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Introduction 
Scaling up a business is a crucial process for everyone. Strategic planning helps organisations adapt to economic situations (Salloum et al., 2021).  A firm may choose profit or charity when determining purpose and principles. In the first scenario, a firm wants to make a profit, whereas in the second, it wants to help the poor. The company's operational mechanism will decide its growth. In this report, the company named – All Seasons Supply Incorporated, with a principal goal of earning profits, would be studied. The company is based in the UK since 1910. It is among the top four global retailers and the best supplier in the market. With a market share of 43 per cent in the UK, it has diversified its business in the retail sector. It currently operates in-shop restaurants, fuel forecourts, parking lots, and enormous retail shops. 
The brand has built a strong supplier network due to its recent triumphs. ASSI works with several manufacturers. The corporation may reserve these supplier and manufacturing networks exclusively, giving them a competitive edge. Despite its premium brands and significant market size, the firm has struggled with profitability for five years. 
The paper analyses how ASSI may maximise earnings and manage its primary stakeholders to achieve its main goal of profit maximisation. Profit maximisation theories will be used to ASSI in the paper. It will also utilise economic theories to establish corporate objectives, market structure, and stakeholder management challenges in the next section. The study will conclude that ASSI is a profit-maximizing corporation and make crucial suggestions for the company. 

[bookmark: _Toc137934785]Task A
[bookmark: _Toc137934786]Profit maximization theory 
Profit maximization is an economic theory that states the generation of profits is the principal business of a company (Lamadon et al., 2022). Here, firms produce over and above the costs incurred during production processes, hence generating a surplus. The theory was given by William Baumol and was worked upon by various economists later. 
[image: Profit maximisation]
Figure 1: Profit Maximization Graph in Perfect Competition (MC=MR)
According to profit maximization theory, firms that are present in perfectly competitive markets or in monopoly markets may allow their marginal costs to be equal to their marginal revenues or would let marginal revenue be greater than marginal costs (Backus et al., 2019). Therefore, if the second case prevails, a company is said to be a profit-generating firm.
Understanding the theory would require knowledge of certain terms and concepts like MR, MC, AR, AC, total cost curve, monopoly, perfect markets, and their role in determining profits for a firm. 
	Term
	Definition

	Average Revenue
	It is the summation of the total revenue earned divided by the total units of output produced in the given year by the firm

	Average Cost
	AC is the sum of costs incurred during the production process divided by the number of units produced by the company

	Marginal revenue
	MR is the revenue incurred by firms by producing one more unit of output. But if the quantity is increased beyond the peak level, MR starts to fall. 

	Marginal Cost
	MC is an additional cost incurred due to the production of one more unit.

	Total cost
	TC is the summation of fixed costs and variable costs incurred by the firm during its production process. 



When a firm wants to maximize its profits, it has to fulfil two basic conditions:
1. MR = MC
2. TR>TC
3. MC>MR at higher output, MC<MR at lower output levels
[image: May 13, 2008: Paper 2 “Using at least one diagram, explain the difference  between profit maximization and sales revenue maximization as goals of the  firm.” | Will's Economics Blog]
Figure 2: Profit Maximization for Monopoly Markets
As per the theory, when MC equals MR, the distance between the two points is maximum and hence allows firms to maximize their profits at the equilibrium point. In the short run, when the firm incurs fixed costs and the firm size is not changeable, then production costs incurred by the firm can determine its profits. For example, having lower marginal costs in the short firm can help a company stay afloat and not exit the market (Yeh et al., 2022). 
In perfect competition, where buyers decide the price, and sellers take the price, the profit maximization function is determined if the total revenue curve intersects the total cost curve. But in monopolistic competition, where sellers decide the price, profits are maximized when MR equals MC and average revenue equals zero. Therefore, at this stage, a firm can incur greater profits under its current operating systems, when these two conditions are met in their respective markets. 
[bookmark: _Toc137934787]Apply it in light of ASSI
All Seasons Supply Incorporated (ASSI) is a firm based in the UK. It is among the top four retailers that provide retail and other services. It has been recently observed that the firm is not doing well in terms of its revenues. For the past five years, ASSI has managed its position in the market but with some profitability issues. As per the last board meeting, Mr Jesse thought of resolving this issue by increasing the prices of the firm. He advised the board to only focus on maximizing profits. he also suggested a rigid approach to improving the growth of the firm where he advised that nothing else other than the prices of the goods must change.
To understand the situation better, it would be better to assume ASSI is a monopoly in the retail market. Supposing its growth and profits have gone down, its total revenue must be lower than its total costs. Also, despite its large market presence and product diversification, it can be made out that the firm has certainly lost a few of its customers. Therefore, the demand for goods could have also been reduced, leading to a loss of revenue. Also, despite product diversification, Mr Jesse wants to solely focus on goods exclusive to the company and its prices to maximize profits in the future. 
Therefore, for ASSI to increase its profits, it could approach the situation in below mentioned three different ways:
· To increase prices, the quality of goods should be increased too.
· To increase profits, the firm can increase its supply of exclusives in the market. 
· To increase its growth, it could adopt any of the alternative market strategies like outsourcing, offshoring, flexible staffing, and others
In the first case, where the company plans to increase prices, it must increase the prices of its goods. This will require ASSI to alter its production function. To increase its quality, it will have to purchase better-quality inputs (Li et al., 2019). Purchasing these will surely increase input costs, thereby, increasing its variable costs. Further, the quality inputs need to be utilised and manufactured by specialised workers who have the right set of skills. Enabling a better staff would require ASSI to hire new workers, again increasing the cost of inputs. 
With this approach, the firm can increase its marginal product i.e., by adding one unit of input more, the firm can increase its total product by one unit too. As marginal product increases, the firm can increase its marginal revenue too. But it would be advised to the firm to ascertain its points of maximum utility with respect to its inputs. This will enable the firm to keep its marginal revenue equal to its marginal costs or above it. Thus, in this, it can increase its profits by increasing its prices. Also, as the firm enjoys a certain degree of monopoly in the market that means it surely has a large customer base. therefore, an increase in price by providing quality goods could possibly increase the value of the brand, make its buyers accept the increase in price, and thus, generate revenue. 
In the second case, the firm can increase its profits by increasing the supply of its exclusives in the market. As the market owns large offices and businesses, it could get difficult to reduce the costs that the firm incurs. Also, as a brand in the market, its customers would trust the company’s exclusive more than the others; these would be the ‘locked-in customers for the firm.’ Apart from them, as enjoys a certain degree of monopoly, it can flood the market with its exclusives and deride the demand for others in the customers because of its high brand value. Hence, increasing the supply of exclusives to earn greater profits would be another strategy too. 
Alternative market strategies are the firm's third choice. The corporation might offshore its manufacturing base to cut production costs and increase profits. As production costs drop, variable costs fall, and more manpower and technology may be used to boost output (Martin et al., 2022). Thus, marginal costs and income may rise. By using capital-intensive manufacturing techniques, the business can grow its marginal income more than its marginal expenses in the short term. Thus, profiting.  Thus, ASSI can strategy profit maximisation. The corporation has other challenges besides manufacturing concerns. First, its price-driven profit maximisation is inflexible. Second, the firm's management is autocratic and makes decisions without board approval. Thirdly, it is not adjusting to changing market conditions and returning to old methods.  These methods may cost the organisation strategic resources. Finally, ASSI has generously diversified, raising expenses and decreasing product specialisation. Thus, ASSI may be losing money and unable to develop due to these challenges. 

[bookmark: _Toc137934788]Task B
[bookmark: _Toc137934789]Economic theories
ASSI operates in the retail sector, which is highly demand driven. If the consumers demand goods, their supply increases, and vice-versa if demand is not strong enough (Kader et al., 2022). As per the supply law, a supplier would increase its supply only if prices are high. In the case of the law of demand, the consumers will demand products when prices are competitive or lower. In terms of monopoly, the seller sets the price, and the buyer buys at it (Otero, 2022). As the firm is the sole producer of this good, people will trust the company more and purchase its products even if the prices are far above the market rates. 
ASSI’s exclusive products are at an advantage here. These products are exclusive in the market, branded well, and appropriately positioned in the market. Hence, the company can increase its prices to increase its supply in the market. With the locked-in customers, the demand will be inelastic, and therefore, they will make purchases of these products. Thereby, increasing the profitability of the firm. 
[bookmark: _Toc137934790]Business Environment
The business environment of any company refers to its internal and external forces that affect its performance, productivity, profits, and market position. The quality of the business environment is directly proportional to the success and growth of a business (Ncube et al., 2021). As ASSI has been in the market for a long time, it is sure that it has accrued the benefits of its favourable business environment. The internal environment of a firm consists of its customers, suppliers, employees, and others. Whereas its external environment could be vast and range from political factors, to economic, to wider social issues. Considering the stunted growth of ASSI, it would be advisable for the firm to focus on its internal environment more. 
The external environment seems favourable for the firm because of its large market size as well as the huge network of stores across the country. ASSI should improve its customer relations, employee environment, and human resource professionals to increase efficiency. A firm is also affected by the size of its board members (Almashhadani and Almashhadani, 2022). Therefore, it could be given thought to restructuring its board member size and redefining shareholding rights in a democratic way. 
[bookmark: _Toc137934791]Business objectives
Currently, the business objectives of ASSI are to increase its profits and attain growth in the market. It wants to keep its goal of profit maximization relevant in contemporary times too. though it is the largest market player, it is an irony for the firm to witness such problems. These indicate that the problem could be deeper than just profitability or growth. Hence, a deeper analysis related to the internal environment of the firm would be advised.  This could be done through SWOT analysis or by enumerating its stock of strategic resources. 
[bookmark: _Toc137934792]Market structure
As far as the market structure of the firm is considered, it operates in an oligopoly market structure. This market structure is where there are few sellers and buyers. The sellers set their prices. But ASSI also produces exclusive goods; this would also make it a monopoly in some cases, especially for its locked-in customers. this strategy is good for the firm to operate its total costs curve above diminishing returns and make it stable even in the long term. 
[bookmark: _Toc137934793]Stakeholder Issues 
ASSI faces critical stakeholder issues, as most shares are held by one person. The rigid structure of the board and undemocratic working could be bad for the company even if it increases its profits. A well-functioning board, with equal shareholding rights, ethics, and unified goals can produce better results, even during critical times. If employees are not felt valued, it could reduce employee engagement and affect the productivity of the company, thus hampering its growth (Kerdpitak and Jermsittiparsert, 2020). 
Therefore, the company needs to consider these issues to increase its growth and profitability. It should not solely rely on raising product pricing and supplying exclusives. Company structure and board members, along with a well-operating and consensual decision-making internal environment can surely increase profits for ASSI in the long run. 



[bookmark: _Toc137934794]Conclusion
UK retailer ASSI. Some of its items are unique. It was founded in 1910 to maximise commercial profitability. Despite having the largest UK market, the firm has fallen behind in fulfilling its goals in the previous five years, hurting its profitability and growth. Mr. Jesse, ASSI's shareholder, advises price increases. 
Price hikes boost business profitability. According to profit maximisation theory, the corporation can raise profits by raising pricing, offshoring manufacturing, or offering unique items. 
These plans must also handle the firm's growth problems. ASSI has to be more democratic, provide management freedom, and adapt to changing situations. For consensus-based choices, it should re-align stakeholder rights. These techniques can help ASSI develop and profit. 

[bookmark: _Toc137934795]Recommendations
The following recommendations can be adopted by ASSI
· Increase it staff hiring.
· Look for offshore production set-ups and capital-intensive growth.
· Allow discounts for locked-in customers to ensure their brand loyalty in all circumstances
· Engage in viral marketing to market its exclusives effectively, with trust 
· Make its board and management more democratic, flexible and adaptable to the changing dynamics of the market
· Along with increasing its price, it should maintain its quality status-quo 
· Increase the use of technology to reduce costs and increase the marginal revenue of the firm
Hence, these recommendations can be followed by the firm to improve its position and achieve its goals. 
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