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Technology is being used in every business sector for better organisational expansion, increased customer base and enhanced business promotion. On the other hand, innovation is the key to running a business successfully as stakeholders always show interest towards innovative and unique business ideas. Our seminar, "Empowering Growth in the UK Tourism Industry," highlights the significant impact of technology and innovation in the hospitality sector. It aims to foster industry development through a series of meticulously planned phases, including planning, organizing, measuring, analyzing, and sharing (Govender, 2021).
Focusing primarily on artificial intelligence, our event will explore its potential to revolutionize tourism operations, enhancing services and customer satisfaction. The seminar caters to a diverse audience, including management students, tourism professionals, and tech experts, facilitating meaningful discussions and partnerships that drive innovation and progress in the sector (Shkabatur, Bar-El, and Schwartz, 2022). We also recognize the essential role of investors in advancing the UK tourism industry and invite them to join us in this endeavor at St. James Park, Westminster. The location selected for the event is Westminster as this city is quite popular among travellers and it is evolving with tourism companies’ day by day. For this reason, the selected location aligns perfectly with the topic of the event.


[bookmark: _Toc165048689]The Event Cycle
The term event cycle describes the life cycle of an event from the time of announcement and promotion to the accomplishment day of that event. In other words, the basic methods followed by the event managers for successful event management are known as the event cycle (Bladen et al., 2022).
Our seminar event called "Empowering Growth in the UK Tourism Industry”, it will explore the critical role that technology and innovation play in the hospitality industry. Our event seeks to support industry development and success via a sequence of well-thought-out phases including planning, organising, measuring, analysing, and sharing (Govender, 2021).
Our discussions primarily focus on how AI may change tourism. We will examine how AI can enhance tourism services and boost customer happiness to new heights. This lecture attracts management students, tourism experts, and technical specialists. We bring together diverse stakeholders to foster fruitful debates and cooperative partnerships that progress the industry (Shkabatur, Bar-El and Schwartz, 2022).
We also invite investors to our event, acknowledging their crucial role in promoting significant results and advancing the UK tourist sector. Come along on a quest to enable innovation and development in one of the most important industries in the UK (Bladen et al., 2022). This is an onsite event that will be held at St. James Park in Westminster which has been selected after a proper analysis of the available targeted audiences in the location. During the three-day long event, the feedback of the participants will be collected to measure the experience value score and utilise it for improvising future events as well (Allen et al., 2022). 
[bookmark: _Toc165048690]Event Concept
[bookmark: _Toc165048691]Empowering Growth in the UK Tourism Industry" presents a unique opportunity to explore the fusion of innovation and technology within today's organizational landscape. As businesses increasingly rely on digital platforms and undergo transformative processes, the significance of innovation and technology cannot be overstated (Smith, 2012).
This event delves into the pivotal role of technology and innovation within the hospitality sector, with a particular focus on the utilization of artificial intelligence (AI) to elevate business operations. Through visual presentations, animations, and insights from esteemed speakers in the tourism industry, attendees will gain a comprehensive understanding of how AI can enhance productivity, efficiency, and ultimately, profitability (King, 2019).
Distinguished guests, including successful business entrepreneurs, directors of renowned IT and tourism companies, and esteemed IT experts, will share their invaluable perspectives and experiences, guiding attendees toward embracing technology and innovation as catalysts for success (Rogers et al., 2022).
The three-day seminar will include two sessions each day, each with a leisurely lunch break. Morning classes will run from 12 to 2 pm, followed by afternoon sessions from 3 to 5 pm. These organised workshops allow for in-depth inquiry and networking, making them enjoyable for everybody.
Aim and Objectives of the Event
The event of technology and innovations in the hospitality sector is a seminar based on the increasing popularity of artificial intelligence and its significance to travel companies. The targeted audience of the seminar includes students of hospitality management, employees who work in travelling companies, investors and entrepreneurs who are new to the sector of hospitality (Papageorgiou and Chalkia, 2023). It has also targeted the students and employees of different IT companies as the topic is entirely focused on technology and artificial intelligence. The seminar contains specific aims and objectives regarding the three days of the events, and they are:
· to have a 60% profit related to the tickets for the entire seminar of three days purchased by the targeted audiences. Selling the maximum number of tickets is directly proportional to the number of participants in the seminar describing the success rate,
· to increase awareness and popularity of the event by 15% during the advertising process of the event through several online and offline advertising mediums,
· to sell at least 50% of the tickets for the first day of the seminar so that the organiser can estimate an approximate number of participants for the whole event (Hudson, 2017). 
[bookmark: _Toc165048692]Event Operations
Certain talents will be required for the advertisement and plan development of the event to build up a proper seminar plan attractive as well as fruitful to the targeted participants. The event will also need to have specific resources for developing and managing the programs effectively (Asfaw, Argaw and Bayissa, 2015).
Some of the required skills and resources are as follows:
Interpersonal communication: Intercommunication skill is the ability to communicate with people fluently responding to their points of view by actively listening to them (Rogers and Wynn-Moylan, 2022). Volunteers and organisers must communicate well with the audience and major guests. This will also assist the organisers get audience comments to enhance seminar preparation. If volunteers gather unfavourable audience comments on the first day of the seminar via active interactions, the organisers may utilise the reviews to close the gaps and improve the event (Nelimarkka, et al., 2016).
Knowledge of technology: Technology is an extremely necessary aspect of event management for managing and tracking different activities with fluency (Martinsuo et al., 2022). This particular event is based on innovative technologies and artificial intelligence and the entire seminar will be conducted with the help of different technologies. The major activities of the seminar will be presented through video representations, animations, PowerPoint and many other techniques for which a good knowledge of technology among the organisers is very important. Technical abilities are also needed for conducting and managing the advertising of the meeting through several digital platforms (Cueto et al., 2022). 
Budget management: Budget is a big factor related to the development of event planning. It makes it easier for organisers to identify the sections of expenses and include plans depending on them. The abilities of budget management help to monitor the financial expenses of the entire event significantly leading towards an appreciable outcome of the event (Dahana, 2020). The whole financial planning of this seminar is divided into several sectors such as expenses of the conference hall, food, sitting arrangements and many more. In order to manage all of these sections, knowledge of budget management is highly required (Knardal and Pettersen, 2015). 
Venue with the proper set-up: A proper venue is considered one of the most necessary resources required for event management (Getz and Page, 2019). The organisers of this seminar have selected the venue of St. James Park in Westminster which is quite famous for arranging industrial meetings and events. The set-up of this venue is well structured and friendly aligning with the planning of this event of technology and innovation in the hospitality sector. 
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A. Cash in-flow
	Source
	Amount (£)

	Ticket Selling
	15000

	Sponsorship Earnings
	10000

	Exhibitor Costs
	5000

	Sales of Merchandise
	4000

	Workshops Registration Fees
	3000

	Advertising Income
	3000

	Total Cash in-flows
	40000


  Source: (Masca, 2024)
The main source of income is ticket selling which will help the event manager to arrange other items efficiently. In the direction of attracting people towards the event, it will also offer several discounts and facilities on those ticket (Schwarz et al., 2016). The total income that is expected from the ticket selling is approx. 15000 British pounds which is more than enough. In addition to this, sponsorship will be another source of income for the event. The idea of the event has already been shared with various sponsors and they are ready to sponsor the event from the section £10000 amount has already been received. Other than that, the fees of exhibitors, product sales, registration fees for the workshops as well as the advertising channels are some additional sources of revenue generation. From these above-mentioned sections, £20000 amount will be collected. Finally, the total revenue generated will be near about £40000 from the entire event which is a very good amount for profit generation (Romenska et al., 2023). 


B. Cash out-flows
	Expense
	Amount (£)

	Venue Rental
	7000

	Marketing & Promotion
	6000

	Technological Facilities
	5000

	Catering Services
	4000

	Logistics/transportation
	4000

	Safety and Regulations
	2000

	Additional expenditures
	2000

	Total Cash Outflow
	30000


Source: (Masca, 2024)
Whenever the matter is about organising an event then the thing that comes first in the expense table is the venue selection which requires a huge amount compared to other expenses (Torralba Flores and Semenchenko, 2022). The venue which is selected for this technology and innovation event will take £7000 for the three-day seminar. The next biggest expense will go under marketing as well as the promotion section and for that, at least £6000 is needed. As the event is related to technological innovation and AI integration, a sufficient amount of money needs to be expended on that section and for that £5000 will be enough as per the opinion of the technical experts of the company. Apart from that, approx. £4000 amount has been allocated for the catering services for the participants of the event. Along with that, logistics/transportation, security along additional expenditures will take around £8000. Finally, by looking at all the expenses it has been noticed that a total of £30000 is required for the essential expenses of the particular tourism event (Tzenios et al., 2022). 
Net cash flow (A-B)
	Total cash in-flows
	Total cash out-flows
	Net cash flow

	£40000
	£30000
	£10000 (Profit)


Those sponsorships as well as ticket selling have been the main funding sources of the event. The good point that can be concluded by observing both of the tables is that it will drive a certain amount of profits from the event. The approximation reflects that near about £10000 amount will be generated from the event which could be used further in business development. By observing the above table further valuable business decisions could be made easily (Bergmann et al., 2020). 
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SWOT analysis:
	Strength
	Weakness

	The current industry of events is influenced by several trends such as sustainability, immersive technologies, experiential aspects, numerous software and apps, augmented reality and many more. These trends are extremely helpful in conducting events and managing them fluently with a huge number of participants. All the methods required to be followed by event managers during planning meetings and implementing them can be effectively fulfilled by these trends (Yagol et al., 2018).
	Apart from the trends in the event industry, there exist numerous issues as well. Some of the issues present in this industry include budget constraints, challenges related to catering, attendee management and increased legal regulation. Weather and venue related problems are equally challenging for event organisers. Problems of timing and last moment cancellations are faced by them as well (Fox et al., 2014). 

	Opportunity 
	Threat

	The current trends in the events industry are advantageous in numerous ways. Due to such advantages, event organisers can complete their event-related tasks quite fluently and following the trends works as an effective factor for attracting more participants. For example, a major mass of people in today’s world are highly concerned about sustainability and arranging events following this trend can help the organisers to attract such a large mass of participants easily (O’Toole, 2011). 
	The above-mentioned issues in the events industry affect the event organisers massively regarding the development of event plans. These also affect their organisational reputation negatively harming their profit margin. For instance, if the client of this seminar cancels the programs at the end moment, it not only harms the business cost of the organisers but also wastes their time investments affecting their organisational popularity (Parente et al., 2020). 



PESTLE analysis:
	Political factors
	Politics can affect event industry in many ways in both positive and negative ways. One of the effective political factors is the introduction of Brexit due to which massive changes in the industrial laws have happened. For this reason, the event managers can find it critical in arranging certain equipments required for arranging these seminars. Controlled access of the citizens of EU into the United Kingdom is also leaving huge impacts on this industry (George, 2021). 

	Economic factors
	Emergence of inflation is an economic factor that is affecting the events industry as well as the hospitality sector. It is becoming crucial and challenging for event managers to implement basic event plans under such circumstances of high rates of required services. Managing the cost-consumptions properly has become a major necessity for the organisations of this industry (George, 2021). 

	Sociological factors
	Sociological factors like social media trends and societal diversity are impactful for events industry. Diversity is a significant factor as participants of events come from different societal backgrounds. Another effective sociological factor is current trends followed by people. Clients prefer current trends regarding the arrangement of the events and upgrading event ideas with such fast-upgrading trends is quite critical and challenging as well (Getz and Page, 2019).

	Technological factors
	Technologies are significantly needed for promoting events, conducting marketing and enhancing organisational awareness. Due to the emergence of digitalisation, the number of technologies effective for event management are increasing simultaneously which impacting the events industry (Martin and Cazarré, 2016).

	Legal factors
	Due to certain political changes, certain upgradations in legal system have also occurred. The laws related to sale, trade license and employee rules have changed for such circumstances affecting this industry notably (George, 2021). 

	Environmental factors
	Environmental factors are considered as one of the most important factors followed by the companies of the events industry. Especially, for the outdoor events, weather conditions play crucial roles. 
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The events industry works on various aspects including availability of technologies, appropriate supplies, well-skilled employees and many more. Participants and guests of events also play equally important roles in this particular industry as the expansion of the business is highly dependent on their presence and behaviours during the meetings (Holloway and Humphreys, 2022). The business of tourism. Sage. One wider situational consideration linked to this event that will be maintained by the organisers is that they will avoid inviting guests or targeting audience with huge age gap. Due to the high age differences, conflicts may happen during the ongoing seminar that can affect the positive environment planned and organised by the event managers of this particular event. For example, the younger participants are quite curious regarding any topic whether, the older generation’s people prefer to stick to one particular topic maintaining the duration of the topic. Inviting these two generations in this event might negatively affect the entire seminar (Svob and Brown, 2012). 
Recommandetions
To boost the "Empowering Growth in the UK Tourism Industry" event, use a combination of digital and conventional promotion, using influencers and AR/VR for interaction. Structured sessions and a specialised mobile app may help you network more effectively. Collect real-time feedback utilising digital technologies, and prioritise sustainability by using eco-friendly methods and digital ticketing. After the event, share observations and recordings. Engage investors with special seminars that highlight prospects. Use AI-powered tools for registration and personalised ideas, supported by data analytics for optimisation. Implement a solid risk management strategy to handle possible concerns while guaranteeing seamless execution and contingency plans for essential areas.
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