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Introduction 
In the review reflection on my academic reflection journey I will provide strong understandings and show the knowledge of skills. Which will develop the range of learning styles and my reflection broken down into many sections of SWOT analysis and ‘GO MAD’. Interpreted into my personal development plan where I can elaborate areas of improvement to achieve my professional goal. 
[image: ]SWOT analysis - A study undertaken by an organization to identify its internal strengths and weaknesses, as well as its external opportunities and threats.
S – Strengths 
W- Weakness 
O – Opportunities 
T – Threats 

Strengths – What are the strengths you feel like you have developed in the career path you have chosen to peruse? Against strengths you have already gained (real strengths). How these strengths can help you? 
Weakness – what weaknesses have you been unable to gain? Do you have weaknesses competing against other listings of weaknesses? Listings of perceives against other (real) weaknesses. Any other range of weakness you have. 
Opportunities – what opportunities have you been given? What opportunities can you gain for the future? What other opportunities could you achieve? 
Threats – what threats are you faced with now? Is there future threats that could occur? Do you face competitive threats? Is there other listings of threats you have? 
The listening’s below are how I will elaborate on my personal SWOT analysis for my career present and my future goal/journey and convert my weaknesses into strengths and the threats into opportunities but avoid strengths turning into weaknesses and threats also opportunities turn into threats. I will list 2 for each category. I am currently working as a chef de partie in a 5* fine dining restaurant. 
My strengths are: 
Time management –Time managing and handling is crucial, I can manage my time in a various amount of ways, throughout all times I keep myself organized and plan ahead in most situations to avoid situations and loss of time. Also divide my time up into different tasks to not create confusion and stress. With time management it enables myself to work in a safer and correct environment with reduced complaints and accidents.
Team work – As I have a variety of teamwork skills I find I can work with a series of different people in all fast or slower paces. My communication is strong so that benefits myself and others to communicate between each other and develop and bond within the workplace. I also listen to others and take interest in others opinions so I can respond correctly and hopefully achieve to resolve the situation
My weaknesses are: 
Punctuality – Punctuality is one of my weaknesses where I have been unable to convert into a strength. Although I can be and known as a reliable worker lateness is my downfall. I also feel my punctual is weak due to be easily distracted by many situations which results to lateness. Also laziness has an impact. 
Distraction – Another weakness I have developed is being easily distracted in and outside the workplace. If I am handed a task to complete which I can personally find difficult I will be distracted and by the task my completing other things and try and avoid completing the handed task given to me. Also distraction is my weakness due to myself being a talkative person and not being to talk whilst working in a fast pace environment. 
My opportunities/ future opportunities are: 
Promotion/Pay rise – There are many opportunities in the workplace to have a promotion or pay rise as there is a large scale of job roles that you can keep promoting yourself to. Also pay rises have no limit so the further your job position the more opportunities you seek for a pay rise which also benefits your way of work as it motivates yourself to show your abilities to the industries standards and then get feedback from appraisals. 
Train new employees – Training new staff is a good opportunity due to being able to reflect your knowledge and show your advanced skills to other people (new). This can also benefit the company I work for as it saves them the professional training resources where I can just train the employee myself. This could benefit me due to if the employee is trained up correctly by myself it could result into a promotion or pay rise due to me showing I am capable and reliable to my job role in the workplace. 
My threats are: 
Job promotion: The threats in the workplace tests my skills and puts them to full advantage due to a variety of chefs wanting the same position. Which can also cause small tension in the kitchen/workplace which can affect the way of an individual working. 
Distraction – distraction can be a major threat due to being in a fast pace environment your managers are expecting high standards of concentrate and completing tasks with the time limit provided. Also being able to multi task and when taking on many jobs/tasks it is expected to be manageable for example being able to communicate whilst completing a food order check. 


Maslow’s theory 
History of Maslow – How it started? 
Abraham Maslow, in full Abraham Harold Maslow, also called Abraham H. Maslow, (born April 1, 1908, New York, New York, U.S.—died June 8, 1970, Menlo Park, California), American psychologist and philosopher best known for his self-actualization theory of psychology, which argued that the primary goal of psychotherapy should be the integration of the self.
Maslow studied psychology at the University of Wisconsin and Gestalt psychology at the New School for Social Research in New York City before joining the faculty of Brooklyn College in 1937. In 1951 he became head of the psychology department at Brandeis University (Waltham, Massachusetts), where he remained until 1969.
Influenced by existentialist philosophers and literary figures, Maslow was an important contributor in the United States to humanistic psychology, which is sometimes called the “third force.”
In his major works, Motivation and Personality (1954) and Toward a Psychology of Being (1962), Maslow argued that each person has a hierarchy of needs that must be satisfied, ranging from basic physiological requirements to love, esteem, and, finally, self-actualization. As each need is satisfied, the next higher level in the emotional hierarchy dominates conscious functioning. Maslow believed that truly healthy people were self-actualizers because they satisfied the highest psychological needs, fully integrating the components of their personality, or self. His papers, published posthumously, were issued in 1971 as The Farther Reaches of Human Nature.
	
In relation to my reflective learning journey I will state how Maslow’s theory will benefit myself and my chosen career path for present and future references.
[image: ]Self-actualization – This will benefit myself and my career due to developing skills to their full potential and test the limit of my capability. This could benefit my job position by promoting my carer further due to this being the top hierarchy. 
Esteem – Esteem needs are essential benefit to have due to having specific and a various amount of opinions from others such as work colleagues or others outside the workplace. And feedback is beneficial due to giving yourself the opportunity to respond from feedback and make improvements and corrections where needed. 






Love and belonging – This is important and beneficial in many ways. With being a social person it can motivate an individual inside the workplace as it can reduce stress and anti-social behaviour in and outside the workplace. 
Safety needs – Safety needs is a crucial part for many positions for individuals. As an individual you need to take on responsibilities which you feel comfortable and think you have the correct capability to cover all aspects for your job role. 
Physiological needs – These needs are extremely important to every individual as these are needed on a daily basis and is incorporated into a daily routine. If regular and correct timings isn’t met this will affect an individual by the body not functioning to the best potential. 

 


Kolb’s learning cycle 
In 1984, David A. Kolb, published a ground breaking book entitled Experiential Learning: experience as the source of learning and development (Englewood Cliffs, Prentice Hall, 1984). This book essentially exposed the principle that a person would learn through discovery and experience. The reason the theory is called "experiential" is its intellectual origins are taken from the experiential work of Lewin, Piaget, Dewey, Freire and James, forming a unique perspective on learning and development.
Experiential Learning Theory (ELT) provides a holistic model of the learning process and is a multi-linear model of adult development, both of which are consistent with what we know about how we naturally learn, grow, and develop. The theory is called "Experiential learning" to emphasize the central role that experience plays in the learning process.
In the diagram shown below there is 4 sections which is Kolb’s learning cycle I will state how each one is included in my career and how I carry out the 4 sections in my workplace. 
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Concentrate experience – There is a set time limit when a food order check comes on and I have the responsibility where I have to serve and complete that check within the time limit given (usually 20 minutes). 
Reflective observation – reviewing and recording myself in the workplace and see if I can resolve any issues or make areas for improvements. 
Abstract conceptualisation – I will create specific targets and strive to achieve them by enhancing my skills such as time management and multi-tasking. This will benefit myself and the company (workplace). 
Active experimentation – I would ask my work colleges for feedback on how I work and if there is any areas for improvement to reduce the risk of not reaching my full potential. 

‘GO M.A.D’ make a difference 
The Go M.A.D. Results Framework and solution focused thinking methodology enables people to accelerate results and improve productivity. Can be used personally to achieve goals and solve problems, within teams to accelerate results, and throughout an organisation to provide a shared thinking framework and common language that is both practical and solution focused.
This framework below is an example of my personal ‘GO M.A.D’ diagram. 
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Define goal – My goal is to become a successful chef and to run my own kitchen with the responsibilities and capability of training staff to meet my standards of food. 
Reason why – To have an enjoyable career and peruse my dream job and finical benefit myself. 
Plan priorities – Achieve wanted goals and move forward in the world of work for my chosen career path. Prepare myself for the full responsibilities and benefits that can be handed. 
Self believe – Ensure myself to be confident and achieve my goals to move further in my career as a chef with good experience.
Personal responsibility – Manage more responsibilities to enhance and gain more skills for a higher job position. 
Involve others – Inside the workplace, also friends family etc. would ask them for feedback and support and record my progress. 
Take action and measure results 
I would gather my personal knowledge and from other and improve and highlight where I can move forward as a chef.


[image: ]Honey & Mumford What is Honey and Mumford learning style?
Used with permission. Learning styles were developed by Peter Honey and Alan Mumford, based upon the work of Kolb, and they identified four distinct learning styles or preferences: Activist, Theorist; Pragmatist and Reflector. Understand their learning style.
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The honey and Mumford questionnaire. Only few of the questions examples are shown and also my result for this questionnaire.



Personal development plan 
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[image: ]In the above grid is my personal development plan where I have stated few of my goals and achievements and put into action on how personally I can develop for my career for present and future references. 











Conclusion 
Within my research I have found a series of resources by my knowledge from the learning styles and find how I as an individual can take my career to many roots for my future journey goal. My main achievements from this assignment is to meet all the listings in the ‘Go Mad’ framework as I re4alsied it is also linked to SMART where I feel that is where it can be the most effective and beneficial for myself outside and within the workplace. 
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“This questionnaire is designed to find out your preferred learning style(s). Over the years you have
probably developed leaming "habits" that help you benefit more from some experiences than from
others. Since you are probably unaware of ths, this questionnaire will help you pinpoint your
leaming preferences 5o that you are in a better position to select leaming experiences that suit your
style and having a greater understanding of those that suit the style of others.

“This is an internationally proven tool designed by Peter Honey and Alan Murnford.
“There is no time limit to this questionnaire. It will probably take you 10-15 minutes. The accuracy of
the results depends on how honest you can be. There are no right or wrong answers.

1f you agree more than you disagree with a statement put a tick by it.
1f you disagree more than you agree put a cross by it.
Be sure to mark each item with either a tick or cross.

. T have strong beliefs about what s right and wrong, good and bad.
. T often act without considering the possible consequences

. Ttend to solve problems using a step-by-step approach

T believe that formal procedures and polices restrict people

. T have a reputation for saying what I think, smply and directly

. T often find that actions based on feelings are as sound as those based on careful
thought and analysis
. Tlike the sort of work where I have time for thorough preparation and implementation

. T reguiarly question people about their basic assumptions
. What matters most is whether something works in practice
. T actively seek out new experiences

. When T hear about 2 new idea or approach T immediately start working out how to
apply itin practice

. T am keen on self discipline such as watching my diet, taking regular exercise, sticking
to.a fixed routine, etc.

. Ttake pride in doing a thorough job
T get on best with logical, analytical people and less well with spontaneous, “irrational®
. T take care over the interpretation of data available to me and avoid jumping to
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‘condusions
. Tlike to reach a decision carefully after weighing up many altematives

. Tm attracted more to novel, unusual ideas than to practical ones
T dontt like disorganised things and prefer to fit things into a coherent pattem

. T accept and stick to laid down procedures and policies so long as I regard them as an
efficient way of getting the job done

#ne 00 feYe)

.1 tend to have distant, rather formal relationships with people at work
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. Tlike to reach a decision carefully after weighing up many altematives

. Tm attracted more to novel, unusual ideas than to practical ones

T dontt like disorganised things and prefer to fit things into a coherent pattem

. T accept and stick to laid down procedures and policies so long as I regard them as an

efficient way of getting the job done

. ke to relate my actions to a general principle
. Tn discussions I like to get straight to the point
.1 tend to have distant, rather formal relationships with people at work
. Tthrive on the challenge of tackling something new and different
. Tenjoy fun-oving, spontaneous people
.1 pay meticulous attention to detail before coming to a conclusion
. 1find it difficult to produce ideas on impulse
. Tbelieve in coming to the point immediately
. Tam careful not to jump to conclusions too quickly
29. 1 prefer to have as many resources of information as possible - the more data to think

over the better

30. Flippant people who donit take things seriously enough usually ntate me
. Tlisten to other people's points of view before putting my own forward
. Ttend to be open about how I'm feeling
. In discussions T enjoy watching the manoeuvrings of the other partidipants
. 1 prefer to respond to events on a spontaneous, flexble basis rather than plan things

out  inadvance

. Ttend to be attracted to techniques such as network analysis, flow charts, branching

programs, contingency planning, etc.

. Tt worries me if T have to rush out a piece of work to meet a tight deadine

. Ttend to judge people’s ideas on their practical merits

. Quiet, thoughtful people tend to make me feel uneasy

. T often get iitated by people who want to rush things

. Ttis more important to enjoy the present moment than to think about the past or future
. Tthink that decisions based on a thorough analysis of llthe information are sounder

than those based on intuition

. Ttend to be a perfectionist

. In discussions T usually produce lots of spontaneous ideas

. In meetings I put forward practical realistc ideas

. More often than not, rules are there to be broken

. 1 prefer to stand back from a stuation

.1 can often see inconsistencies and weaknesses in other people's arguments
. On balance T talk more than 1 listen
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