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[bookmark: _grgjc2fzsdpm][bookmark: _Toc232637338]PART 1
[bookmark: _gibz05l8qzkh][bookmark: _Toc232637339]1. Introduction
[bookmark: _bv93d5htc8cg][bookmark: _Toc232637340]1.1 Organisational Background
Seren Coffi is an independent coffee shop based on the old docks of Cardiff, and set up to form a community-based atmosphere based on ethical consumption, Welsh cultural identity and local participation. The organisation is also focused on Fairtrade sourcing and transparency as opposed to bigger chains of coffee stores in terms of its supply chain and promotion of local suppliers. The Welsh language is in use within the entire premises of the cafe, and community events like poetry reading, language swapping, and monthly pay-as-you-like evenings contribute to making the business a worthy social centre. Such a unique style created a lot of goodwill with local media referring to Seren Coffi as an intelligent, principled and marketable person.
[bookmark: _eys45gbroji1][bookmark: _Toc232637341]1.2 Current Operational Challenges
Although it has gained popularity and has a good reputation, Seren Coffi is undergoing an organisational downturn. The increase in prices of coffee beans, rising energy prices and maintenance of machinery have added more demands (Manners-Bell and Lyon, 2022). Nonetheless, it is clearly mentioned in the case that the product is demanded, the business model is viable, which means that the main issues become internal and are not related to the market. The resilience of organisations has been undermined by founder fatigue, lengthy decision-making based on consensus and decreasing activities in communities. There are no more poetry nights, invites to community events have declined and vital equipment is not being repaired, showing an increasing strain on operations.
[bookmark: _hnfc8dv5ct3u][bookmark: _Toc232637342]1.3 Purpose of the Report
Despite Seren Coffi sustaining the customer drive and communal integrity, operational sustainability is weakening as a result of the founder's exhaustion, governance ineffectiveness and weakening organisational robustness. The report suggests that Seren Commons can be an innovative value co-creation ecosystem, which will be used to regain resilience without impacting the social mission of the organisation.


[bookmark: _p7r1or33yqca][bookmark: _Toc232637343]2. Critical Analysis of Creativity, Innovation and Capitalist Growth
[bookmark: _tecjrffz6mla][bookmark: _Toc232637344]2.1 Creativity
The concept of creativity is often linked with the production of new and practical ideas that question the established assumptions and promote new ways of thinking. Creativity is the result of domain knowledge, ability to think creatively and intrinsic motivation, whereas lateral thinking is the way to get out of the traditional way of solving problems (Emami et al. 2023).
[image: ]
Figure 1: Creativity for growth 
(Source: Deloitte, 2026)
Creativity may be at personal and group levels and in many cases the views and ideas generated by diverse groups in the organisations prove highly useful. Nevertheless, creativity is not a sure way of generating organisational value. Numerous creative ideas are not realised because of inadequate resources, resistance to change or are implemented poorly (Evans and Britt, 2023). Therefore, the role of creativity must be considered as the beginning stage of organisational enhancement but not an end in itself.
[bookmark: _r778ulxlngg4][bookmark: _Toc232637345]2.2 Innovation
Innovation does not just mean idea generation and is geared towards the successful deployment of new ideas that bring value to organisations and other stakeholders. The process of converting an opportunity into a practical solution is innovation. Trott (2017) emphasises the importance of innovation to bring about organisational adaptation and competitiveness. Innovation unlike creativity entails the anchoring of ideas in the organisational processes, products or services. Effective innovation thus relies on implementation, acceptance and integration of the stakeholders (Jayaraman et al. 2023). Innovation, however, does not necessarily generate value. Unproductively applied innovations have the ability to absorb resources and ruin organisational performance. Innovation, therefore, needs to be interpreted as a systematic procedure whereby ideas of creativity are converted to sustainable organisational results.
[bookmark: _3aywo17r5kg6][bookmark: _Toc232637346]2.3 Creativity versus Innovation
[image: ]
Figure 2: Creativity versus Innovation
(Source: Blossomjungle, 2026)
Though closely related, creativity and innovation are two different organisational processes. Creativity is about coming up with original ideas and innovation is about putting the ideas into action to produce value (Trott, 2017). Creativity will respond to the question of what might be different and innovation will respond to how those ideas can be put into practice. In Seren Coffi, creativity came up with the idea of enhancing the involvement of the community via Seren Commons. But this concept will only create value when it is an operational system helping to engage and provide organisational resilience. Thus, innovation can be considered as the result of creativity, and innovation is the process that enables the transfer of the creative potential to the process of generating measurable organisational and social results.
[bookmark: _phuu6dyktfen][bookmark: _Toc232637347]2.4 Capitalist Growth Critique
Classical methods of capitalism tend to focus on the need to grow based on expansion, standardisation and efficiency. In the case of the Seren Coffi, these values were represented in the proposal submitted by the hospitality group including its recommendations of the second location, change of suppliers and increased standardisation. As much as these strategies can enhance economies of scale, they can also jeopardise the attributes that make the organisation unique. Too much standardisation can be dehumanising, destabilising towards community relations and cause mission drift. Moreover, the growth might divert the focus of the customers towards the social values that first captured the attention of the customers (Kandampully et al. 2023). The competitive strength of Seren Coffi is based on its local identity, ethical obligations and localism as opposed to the size of its operation. Thus, the all-capitalistic solution can undermine, instead of improving, long-term sustainability and social value of the organisation.
[bookmark: _ekdbo9xk11t4][bookmark: _Toc232637348]3. Proposed Innovation: Seren Commons
[bookmark: _v61snoch85vh][bookmark: _Toc232637349]3.1 Concept Overview
In response to Seren Coffi's operational issues, this report suggests Seren Commons which is a community value exchange ecosystem which turns customers from inert consumers to active co-creators of value. The innovation aims at enhancing the presence of the existing community assets and social mission of the organisation as opposed to expansion, standardisation or cost reduction (Chesbrough et al. 2014). The idea is based on the idea that value can be generated by being participative, sharing knowledge and giving back to the community and not just by financial transactions. This solution fits well with the current trend of Seren Coffi being a community hub and handles the reduction in engagement and strain of an organisation, as depicted in the case study. Through the utilisation of the skills, experiences and passion of its people, Seren Commons will be able to develop a more robust and sustainable organisational model.
3.2 [bookmark: _50758rcd7eio][bookmark: _Toc232637350]How Seren Commons Works
· Seren Commons is run on a non-complicated community giving system. Community Contribution Credits (CCCs) are provided to the customers who engage in activities benefiting the cafe and the community at large (McNeely et al. 2024). Gifts can be made in the form of hosting skills-share workshops, hosting Welsh-language discussion forums, hosting poetry evenings, providing local storytelling or helping to run community-led events.
· Credits are not intended as a more standard loyalty plan but as a token of engagement and involvement. The benefits that one can redeem these credits include free drinks, precedence in events or credit in the society. The system promotes routine participation and eliminates the need for founders to plan and provide all the activities by themselves.
· The program guided by the community takes centre stage in the operations of the cafe. Instead of having founders as the only source of creating events and initiatives, local people are actively involved in providing ideas, knowledge and experience (Leal et al. 2023). Seren Coffi can, therefore, transform into a community ecosystem that just happens to sell coffee as opposed to being a coffee shop that hosts community events.
[bookmark: _ojqs1x92cb9v][bookmark: _Toc232637351]3.3 Strategic Objectives
	Strategic Objective
	Organisational Challenge Addressed
	Expected Outcome

	Minimise the workload of founders by community-based work.
	Founder fatigue
	Improved operational sustainability

	Restore community involvement with frequent events.
	Declining engagement
	Agreement of customer involvement and loyalty.

	Become more resilient as an organisation by being responsible.
	Organisational fragility
	Less reliance on founders.

	Differentiate Seren Coffi by creating social and cultural values.
	Competition from chain cafés
	Stronger competitive position

	Maintain a community-oriented character of the cafe.
	Pressure to standardise and expand
	Retention of authenticity and values

	Turn customers into community contributory participants using Community Contribution Credits.
	Limited community participation
	Increased value co-creation.


Table 1: Strategic Objectives
(Source: Self-developed)








[bookmark: _eax1k4lctyqh][bookmark: _Toc232637352]4. Applying the 4Ps of Innovation
	Innovation Type
	Application to Seren Commons
	Extent of Innovation

	Product Innovation
	The main products of Seren Coffi, such as coffee, refreshments and services, which are already in place, have not changed significantly. The innovation is not aimed at creation of new products but rather at the importance of overall customer experience, which is more community-oriented and with more involvement (Harinurdin et al. 2025).
	Low

	Process Innovation
	Seren Commons is a new operating model where the customers are involved in the planning and delivery of events, workshops and community activities. Participation is promoted by Community Contribution Credits, which will not depend on founders, and make community participation a part of the activities.
	Moderate

	Position Innovation
	The innovation resets the positioning of Seren Coffi as a coffee shop that hosts community events to a community centre where people can socialise, develop cultural exchange and value addition. The coffee shop is established as a Community Commons at Cardiff, not just a simple coffee shop.
	High

	Paradigm Innovation
	The fundamental change in the conception of value in Seren Commons is the way in which value is created and understood in the organisation. Customers are no longer passive consumers but active contributors who will play a role in the delivery of events, sharing of knowledge and community building. This will be a change in value consumption to value co-creation (Foss and Saebi, 2015).
	Very High


Table 2: 4Ps of Innovation Framework
(Source: Self-developed)
As shown in the analysis, Seren Commons is more of a Position and Paradigm Innovation. Although few modifications have been made to the product, the perception and creation of value of Seren Coffi has been greatly transformed. The innovation will transform the organisation from a traditional coffee shop model to that of a community value co-creation ecosystem, and, hence, Paradigm Innovation is the most important aspect of the suggested solution.
[bookmark: _98hgq79do2gq][bookmark: _Toc232637353]5. Creativity Process: How the Idea Was Developed
The segment has used design thinking in order to evaluate the process of creativity. The figures below demonstrate each stage of design thinking. 
[image: ]
Figure 3: Design thinking
(Source: Miller, 2026)
Empathise
The initial step concerned gaining an insight into the experiences of the stakeholders of Seren Coffi. The case analysis showed that there was a growing founder fatigue, a lack of community involvement and increasing operational pressures in spite of persisting customer requests (Turner, 2020). The founders were wasting a lot of time deliberating over repetitive issues as the formerly distinguishing community affairs in the form of activities in the cafe had screeched to a halt. 
Define
The defining stage revealed the main issue of decreasing organisational resilience. Even though demand among customers was high, and the business model was deemed to be sound, the organisation had become overly reliant on a few individuals to keep the organisation running and in touch with the community. 

Ideate
Various options were considered during the ideation and these options were expansion, standardisation, extra staffing and traditional loyalty schemes (Salinas-Navarro et al. 2024). These options however either contradicted the values of Seren Coffin or did not deal with the core issues of decline. 
Prototype
The prototype phase entailed designing Seren Commons as a workable prototype that included Community Contribution Credits, community-based events, skills-sharing workshops and cultural events. This changed the original idea into an organised solution that was able to solve the organisational challenges identified.
Test
The last phase suggests that there should be a three-month pilot programme to test the levels of participation, the attendance of events and the involvement of the community (Alegría et al. 2022). The model would be refined by considering feedback obtained at the stage of implementation and then be further adopted. This process will be iterative hence keeping Seren Commons in line with the needs of the stakeholders and the organisational goals.
[bookmark: _s74m82jwheu5][bookmark: _Toc232637354]6. Viability Analysis Using Lewin's Force Field Analysis
The Force Field Analysis of Lewin analyses the factors which favour or inhibit organisational change. In the example of Seren Commons, there are a few driving forces and many restraining forces which could hamper its success. 
[image: ]
Figure 4: Force Field Diagram
(Source: Connelly, 2026)
The analysis shows that the given innovation can be seen as viable as the driving forces do not oppose the values that are already instilled in Seren Coffi, such as reputation and community relationships. Also the implementation costs nothing much in terms of financial investments thus a significant aspect considering that there are just 2000 pounds left as funds to implement. Through enhancing driving forces and minimising restraining forces, Seren Commons will be able to enhance organisational resilience and sustainability in the long run.









	Driving Forces (+)
	Strength (1–5)
	Restraining Forces (-)
	Strength (1–5)

	Strong customer demand and community goodwill
	5
	Founder fatigue may limit implementation efforts
	4

	Established a reputation as a community hub
	5
	Resistance to new participation systems
	3

	Existing history of poetry nights and community events
	4
	Inconsistent volunteer commitment
	3

	The community desires to preserve Seren Coffi's identity
	5
	Additional coordination requirements
	3

	Low-cost implementation using existing resources
	4
	Difficulty measuring social value outcomes
	2

	£2,000 available to support pilot activities
	3
	Some customers may prefer traditional café experiences
	2

	Opportunity to differentiate from chain competitors
	4
	Initial uncertainty regarding Community Contribution Credits
	2

	Total Driving Force
	30
	Total Restraining Force
	19


Table 3: Lewin's Force Field Analysis 
(Source: Self-developed)
The analysis indicates that the driving forces are by far much stronger than the restraining forces and that the balance of change is a positive value of +11. Already, Seren Coffi has most of the resources needed to implement such as community trust, customer loyalty and an already established culture of participation. Clear communication can minimise most of the restraining forces, pilot testing and gradual implementation (Lemmettylä and Kinnunen, 2025). Therefore, it can be concluded that Seren Commons has a viable business opportunity and makes a perfect strategic fit, as it provides a viable way of enhancing organisational resilience without compromising the values that distinguish Seren Coffi among the bigger players.
[bookmark: _77bgew6slp7j][bookmark: _Toc232637355]7. Organisational Climate for Innovation
[bookmark: _jycfwh9fcx2k][bookmark: _Toc232637356]7.1 Supportive Factors
The organisational climate is an important factor that determines how an organisation can create and execute innovative ideas. The creativity will tend to thrive in an environment where they are involved, have a sense of autonomy and intrinsic motivation. Seren Coffi illustrates some of the attributes of a conducive environment towards innovation. Decision-making is democratic and founders of the organisation freely discuss important organisational matters and prioritise fairness, ethics and community values (Scholl et al. 2023). Besides, the ethical sourcing, Welsh cultural identity and community interaction principles have enabled the organisation to establish a good relationship with the stakeholders. These features made it possible to organise such initiatives as poetry reading, language swapping and pay-what-you-can nights. Innovation is positively affected by creative organisational climates, which can be more effective than the creativity of an individual.
[bookmark: _jjnskpdtz2dt][bookmark: _Toc232637357]7.2 Barriers to Innovation
In spite of these advantages, narrow ranges of obstacles curtail the ability of Seren Coffi to be sustainably innovative. Innovation needs good mechanisms of implementation besides being creative (Valtonen et al. 2023). In the absence of such mechanisms, the innovation potential can never be realised. The consensus-based method also often leads to time wasted in extensive debate and slow decision-making, which makes organisations less responsive. Founder fatigue is also becoming prominent, with meetings centred on the same problems, and activities in the community also dwindle. Consequently, the organisation cannot become creative and capable of turning creative ideas into practical results. 
[bookmark: _l06dppr793sw][bookmark: _Toc232637358]7.3 Evaluation
Seren Coffi has a very creative culture but does not have an operational mechanism that can be used in long-term innovation. Democratic values and community orientation stimulate the generation of ideas, but on the other hand, organisational constraints limit implementation effectiveness (Hendriks, 2022). As an outcome, Seren Commons can provide an avenue for enhancing organisational resilience by fostering community creativity into a more systematic and sustainably driven innovation process.


[bookmark: _k7lk4kqbiti1][bookmark: _Toc232637359]8. Conclusion
The loss of organisational resilience due to the founder fatigue, operational pressures and the decreased community engagement is not the major challenge faced by Seren Coffi, but the lack of customer demand. This report addresses these problems by proposing a community value co-creation ecosystem named Seren Commons which turns customers into active contributors and no longer passive consumers. The innovation is mostly a Position and Paradigm Innovation since it alters the perception of the organisation as well as the value creation process. Seren Commons builds social, cultural and organisational value by enhancing participation and thus shared responsibility and community ownership. 


[bookmark: _sy0gfdkihuty][bookmark: _Toc232637360]PART 2
[bookmark: _mjc57kn5pfpo][bookmark: _Toc232637361]1. Introduction to AI-Assisted Innovation Development
[bookmark: _q8741phc09oe][bookmark: _Toc232637362]1.1 Purpose of AI Use
An innovative solution was developed and evaluated using Artificial Intelligence (AI) to support the development of Seren Coffi. In particular, ChatGPT was implemented as a creativity support system to help with the idea generation, refinement and critical analysis during the process of innovation (Filippi, 2023). With repeated questioning, AI was used to explore other solutions, determine the implementation difficulties and apply the appropriate creativity and innovation theories to the case study. This process contributed to the development of Seren Commons, a community value co-creation ecosystem. 
[bookmark: _rpbz4moj7zv1][bookmark: _Toc232637363]2. AI Interaction Process
[bookmark: _bauitjju19tb][bookmark: _Toc232637364]2.1 Initial Prompt Development
The process of interaction with AI started with general questions that were aimed at determining possible solutions to the problems faced by Seren Coffi. The first prompt involved providing ChatGPT with an innovative solution to a community coffee shop which was facing founder fatigue and a drop in its engagement. Initial feedback came up with suggestions like the need to open the second branch, the introduction of loyalty programs, the need to do more marketing and more products (Hidayat and Idrus, 2023). These recommendations were good insofar as they dealt with growth and revenue generation; however, some of them contradicted the case study requirements. Specifically, the expansion-based solutions, a shift in suppliers and significantly commercial solutions were not appropriate since they threatened to destroy the community-oriented nature of Seren Coffi and its ethical principles.









[bookmark: _ljl4orvc0lwy][bookmark: _Toc232637365]2.2 Iterative Refinement
Prompts were refined over time to ensure the relevance of the outputs generated by AI to the case study requirements and organisational values.
	Prompt Focus
	AI Recommendation
	Evaluation

	General business improvement
	Expansion, loyalty schemes, marketing campaigns
	Rejected due to growth-oriented focus

	Avoid expansion-based solutions
	Community events and volunteer support
	Partially accepted

	Focus on community innovation
	Stakeholder participation and local engagement
	Accepted and refined

	Suggest co-creation models
	Community contribution system and shared ownership
	Developed further

	Improve organisational resilience
	Community-led programming and participation credits
	Formed basis of Seren Commons


Table 1: Iterative AI Prompt Refinement 
(Source: Self-developed)
With the level of prompts growing more specific, the AI outputs started to be more of the traditional business growth strategies and less of social innovation and value co-creation (Gerling et al. 2022). This process of iteration and critical reflection on recommendations resulted in the idea of Seren Commons as a community value co-creation ecosystem that can be used to enhance engagement, decrease the dependency of founders and improve organisational resilience without compromising organisational values.
[bookmark: _fbset22kniu2][bookmark: _Toc232637366]3. AI Contributions to Innovation Development
[bookmark: _6ru72g42y1ox][bookmark: _Toc232637367]3.1 Idea Generation
The role of AI in the innovation process was to quickly provide a variety of possible solutions to the organisational problems of Seren Coffi. Some of the early deliverables were business growth, loyalty programmes, new employee and marketing programs (Rice et al. 2025). Although certain recommendations could not be adopted in this case, because of the limitations of the case, the exercise expanded the scope of the options being discussed and prompted us to look outside of the traditional problem-solving strategies. This led to AI aiding divergent thinking and assisting in finding several ways to improve organisations.
[bookmark: _qtyp2fcvbuh6][bookmark: _Toc232637368]3.2 Idea Refinement
The more specific prompts were, the more relevant the AI outputs to the organisational context were. Recommendations regarding the community involvement, the involvement of stakeholders and co-creation of value were also elaborated and tailored to the values of Seren Coffi. It was through this refinement process that Seren Commons was developed by taking a general idea of community participation and developing it into an organised system which included Community Contribution Credits, community-based programming and shared responsibility. AI thus served as a boost towards the creation and reinforcement of the suggested innovation.
[bookmark: _te50i7s4nubh][bookmark: _Toc232637369]3.3 Risk Identification
	Area
	AI Contribution
	Outcome

	Problem analysis
	Identified founder fatigue
	Accepted

	Alternative solutions
	Suggested memberships and loyalty schemes
	Rejected

	Community participation
	Suggested co-creation approach
	Adapted

	Risk analysis
	Highlighted volunteer dependency
	Accepted

	Implementation
	Suggested pilot programme
	Accepted


Table 2: AI Contributions
(Source: Self-developed)
Another helpful thing that AI did was to determine possible obstacles to implementation. These were founder fatigue, dependency of the volunteers, resistance to change and challenges in long-term participation. Moreover, AI proposed pilot testing as a way of testing the efficiency of Seren Commons before its implementation. Participating in the creation of mitigation strategies, AI helped to evaluate the proposal more fairly, emphasising risks and challenges in its implementation (Rane et al. 2024).
[bookmark: _ttlqlrsft6h5][bookmark: _Toc232637370]4. Critical Evaluation of AI Recommendations
[bookmark: _oll0l2xxobtp][bookmark: _Toc232637371]4.1 Strengths
One of the greatest strengths of AI was its capability for rapid and efficient idea generation. In such a brief time, ChatGPT was able to generate a set of possible solutions, such as marketing programs, loyalty programs, community engagement and co-creation strategies. This sped up the ideation process, and saved time on finding alternative ways of doing things. Another area that AI boosted is creativity whereby it promoted divergent thinking and offered alternative thoughts that otherwise would not have been thought of (Koivisto and Grassini, 2023). Moreover, it helped in identifying the risks, as it illuminated the risks like dependency on volunteers, fatigue and barriers to implementation of the same in the founders. These lessons helped to conduct a more thorough analysis of the suggested innovation. Accordingly, AI was a useful tool of support in the creative process, which increased the scope of alternatives to be considered.
[bookmark: _7xoprc219t7g][bookmark: _Toc232637372]4.2 Limitations
Although AI had advantages, it lacked a number of capacities during the innovation process. Early deliverables were usually generic and based upon traditional business advice as opposed to the specifics of the business situation of Seren Coffi. Expansion, loyalty schemes and augmented marketing activity were some of the suggestions that were conflicting with the requirements of the case study and organisational values (Rauschnabel et al. 2022). Another weakness of AI was the lack of contextual knowledge since they were not able to fully understand the value of Welsh cultural identity, the community relations and ethical obligations within the organisation. Moreover, some reactions were sometimes repetitive and a single prompt generated the same suggestion using different prompts. This meant that it needed a lot of human judgement to sift, refine and adjust AI-generated suggestions before it could become relevant to the ultimate innovation proposal.
[bookmark: _trzgsrril0fj][bookmark: _Toc232637373]4.3 Ethical Considerations
AI usage prompts various ethical issues related to academic honesty, transparency and discrimination. In order to preserve the standards of academic performance, AI outputs were not implemented as a replacement tool for independent analysis and critical thinking (Abubakar et al. 2024). Human control was still critical during the process as far as suggestions were considered on the basis of the academic literature, case study requirements and organisational values. To achieve transparency, prompts, responses and AI interactions were recorded in the appendices. Also, AI systems can be biased based on the information they have been trained on and hence may prefer more traditional growth-based solutions to community-based solutions. Thus, a critical appraisal was required to make sure that the final proposal was balanced, relevant and in tandem with the objectives of the assessment.
[bookmark: _qogx3o17by9f][bookmark: _Toc232637374]5. Impact of AI on the Final Innovation
[bookmark: _e5etgyco3h5a][bookmark: _Toc232637375]5.1 Implements justification
The development of the Seren Commons was largely affected by AI which contributed to the idea generation, refinement and evaluation during the innovation process. The system aided in identifying the major organisational issues especially fatigue of the founders, deteriorating community involvement and vulnerability of the organisation (Borissov, 2024). It also created an array of potential solutions that promoted greater consideration of potential solutions. The closer the prompt, the more the AI suggestions were in line with the community-driven character of Seren Coffi, which led to the formation of a range of ideas, including stakeholder participation, value co-creation and community-led activities.
[bookmark: _lrwpxi4h20zw][bookmark: _Toc232637376]5.2 Key ideas
Some of the ideas produced by AIs were saved and used in the final proposal. These consisted of the community participation, the pilot testing, the principles of risk assessment and co-creation. Other recommendations were however thrown out as they were contradictory to the case study or organisational values. The proposals with expansion of business, alternative suppliers, standardisation of menus and traditional reward programs were locked out since they represented traditional growth-based strategies as opposed to community-based innovation.
[bookmark: _zhnxkdgqkp6r][bookmark: _Toc232637377]5.3 Importance of human judgement
Although AI proved handy, human judgement was paramount in the process. AI gave hints and other possible ways to look at the situation, yet it was not able to grasp the context, values and constraints unique to Seren Coffi. This, therefore, AI ideas demanded critical evaluation of the relevancy, feasibility and suitability of recommendations (Drori and Te'eni, 2024). The last Seren Commons model was thus a result of an amalgamation of AI-assisted creativity and informed human decision-making as opposed to AI-generated outputs only.




[bookmark: _kqaatfup8unt][bookmark: _Toc232637378]6. Conclusion
AI utilisation played an important role in the creation of Seren Commons, as it boosted the level of creativity, speed of idea generation and helped in the assessment of alternative solutions. The AI was used in identifying the organisational problems, trying out the possible innovations and pointing out the risks in implementation through the use of iterative prompting. But the use of AI-generated output was not automatic. The human judgement was also needed to evaluate the relevance, feasibility, and alignment of recommendations to the case study requirements and values of the organisation. Consequently, Seren Commons was developed as a resultant stage of cooperation between the insights that AI can provide and critical analysis. Such a mix has allowed the creation of a unique, community-based solution that would solve the problems faced by Seren Coffi without losing its unique identity and social purpose.
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	No.
	Prompt
	Purpose

	1
	Suggest innovative solutions for Seren Coffi.
	Initial ideation

	2
	Avoid expansion and supplier changes.
	Apply case constraints

	3
	Focus on community innovation.
	Generate social solutions

	4
	Suggest co-creation models.
	Explore participation concepts

	5
	Develop Seren Commons.
	Refine core innovation

	6
	Create Community Contribution Credits.
	Design participation system

	7
	Apply the 4Ps of Innovation.
	Theoretical analysis

	8
	Apply Design Thinking.
	Creativity process

	9
	Conduct Force Field Analysis.
	Viability assessment

	10
	Evaluate innovation climate.
	Organisational analysis

	11
	Evaluate AI strengths and limitations.
	Critical reflection

	12
	Identify accepted and rejected ideas.
	Human evaluation





[bookmark: _5aw8mrca5s5s][bookmark: _Toc232637384]Appendix B: Selected AI Responses
Prompt 1: Suggest innovative solutions for Seren Coffi.
Response (ChatGPT, OpenAI): 
[image: ]


Prompt 2: Avoid expansion and supplier changes.
Response (ChatGPT, OpenAI): 
[image: ]


Prompt 3: Focus on community innovation and value creation.
Response (ChatGPT, OpenAI): 
[image: ]


Prompt 4: Suggest co-creation models for Seren Coffi.
Response (ChatGPT, OpenAI): 
[image: ]

Prompt 5: Develop a community value exchange ecosystem.
Response (ChatGPT, OpenAI): 
[image: ]

Prompt 6: Conduct a Force Field Analysis for Seren Commons.
Response (ChatGPT, OpenAI): 
[image: ]

Prompt 7: Evaluate the strengths and limitations of AI recommendations.
Response (ChatGPT, OpenAI): 
[image: ]
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	AI Recommendation
	Reason Rejected

	Open a second location
	Contradicts case constraints

	Change suppliers
	Not permitted by the case

	Standardise menu
	Risks mission drift

	Discount scheme
	Weakens community focus

	Loyalty programme
	Rewards spending, not participation

	Extend opening hours
	Previously ineffective

	Hire additional staff
	Financial constraints

	Franchise model
	Reduces authenticity

	Rapid expansion
	Conflicts with community values
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ChatGPT ~ &, share

Suggest innovative solutions for Seren Coffi.

Innovative Solutions for Seren Coffi

Establish Seren Commons as a community value co-creation ecosystem where
customers become active contributors rather than passive consumers.

Introduce Community Contribution Credits (CCCs) to reward participation in
community activities rather than spending.

Reintroduce poetry nights through community-led facilitation to rebuild customer
engagement.

Develop Welsh-language conversation groups to strengthen cultural identity and
local participation.

Organise local storytelling events to celebrate Cardiffs heritage and encourage social
interaction.

Launch skill-sharing workshops where community members exchange expertise and
knowledge.

Create a community-led programming model that allows customers to propose and
organise events.

Build a network of community ambassadors to support event coordination and
strengthen engagement.

Develop partnerships with local artists, writers and community groups to increase
community participation.

Introduce a three-month pilot programme to test participation levels and refine the
concept.

Strengthen organisational resilience by distributing responsibilities across the
community rather than relying solely on founders.

Differentiate Seren Coffi from chain competitors through social, cultural and
community value creation instead of price competition.

Preserve the café’s ethical values, Welsh identity and community-focused mission
‘while improving long-term sustainability.
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Avoid expansion and supplier changes.

Community-Focused Solutions for Seren Coffi

Develop Seren Commons as a local community value exchange ecosystem instead of
pursuing physical expansion.

Introduce Community Contribution Credits (CCCs) to reward customer participation
rather than purchases.

Strengthen community-led events such as poetry nights, storytelling sessions and
cultural workshops.

Expand Welsh-language activities to reinforce cultural identity and local engagement.
Encourage skill-sharing workshops where customers contribute knowledge and

expertise.
Build a community ambassador network to reduce founder workload and support
event coordination.

Increase collaboration with local artists, writers and community organisations to
diversify engagement.

Create a shared programming model where community members design and lead
events.

Introduce a three-month pilot programme to test and refine participation-based

initiatives.

community rather than centralising them with founders.
Enhance social and cultural differentiation to strengthen competitive advantage
against chain cafés.

Preserve Seren Coffi's ethical sourcing, Welsh identity and community values while
improving sustainability.

(SR CR NS




image10.png
&, share

Focus on community innovation and value creation.

‘Community Innovation and Value Creation

« Transform Seren Coffi into Seren Commons, a community-centred ecosystem focused
on shared value creation.

« Introduce Community Contribution Credits (CCCs) to reward time, skills and
participation instead of spending.

« Rebuild poetry nights as community-led cultural events to restore engagement.

«  Establish Welsh-language exchange sessions to strengthen local identity and
inclusivity.

« Create local storytelli
participation.

« Launch skill-sharing workshops where customers contribute knowledge, creativity
and practical expertise.

«  Develop community-led programming, allowing local members to design and

ing evenings that celebrate Cardiffs heritage and encourage

organise events.

« Encourage shared ownership of activities, reducing pressure on founders and
increasing resilience.

« Form local creative partnerships with artists, writers and musicians to expand social
value.

« Use pilot participation schemes to test engagement and refine community-based
initiatives.

«  Shift value creation from purely transactional exchanges to social, cultural and
relational value.

«  Strengthen Seren Coffi's competitive advantage by deepening community

connections rather than competing on price or scale.
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Suggest co-creation models for Seren Coffi.

Co-Creation Models for Seren Coffi

«  Community Contribution Credit Model — Customers eam credits by contributing
time, skills or event support, which can be exchanged for drinks or event access.

«  Skill-Sharing Model - Community members lead workshops based on personal
expertise such as art, writing, music or crafts.

«  Cultural Co-Creation Model - Customers collaborate in organising Welsh-language
groups, storytelling sessions and local heritage events.

«  Event Co-Production Model — Poetry nights and creative events are jointly planned
and delivered by customers and founders.

«  Community Ambassador Model — Regular customers take active roles in coordinating
activities and supporting engagement.

«  Open Innovation Model ~ Customers contribute ideas for improving café operations,
services and community programmes.

«  Local Partnership Model ~ Collaborate with artists, writers, musicians and local
organisations to co-create social and cultural value.

«  Shared Ownership Experience Model — Encourage customers to feel responsible for
the café’s atmosphere, activities and long-term sustainability.

« Storytelling and Heritage Model - Use local narratives and shared experiences as a
basis for community interaction and identity-building.

« Pilot Co-Creation Model - Test small-scale participation initiatives over three months
before wider implementation.
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Develop a community value exchange ecosystem.

Community Value Exchange Ecosystem

Establish Seren Commons as a participation-based ecosystem where value is created
‘through contribution rather than solely through financial exchange.

Introduce Community Contribution Credits (CCCs) as a local exchange mechanism
rewarding time, skills and involvement.

Allow customers to earn credits by organising or supporting community events such
as poetry nights, storytelling sessions and workshops.

Create a skill exchange platform where local people share expertise in art, music,
‘writing, crafts or professional skills.

Develop Welsh-language and cultural programmes to strengthen community
identity and social
Build a community-led event calendar where members propose and coordinate
Introduce a shared responsibility system to reduce operational dependence on
founders.

Encourage knowledge co-creation, allowing customers to contribute ideas for
\proving café experiences and community engagement.

Establish partnerships with local creatives and organisations to expand cultural and

lusion.

social value.
Create a recognition system for active contributors through rewards, visibility and
community status.

Implement a three-month pilot phase to evaluate participation levels, engagement
quality and operational impact.

Shift Seren Coffi from a transactional coffee shop into a sustainable community
ecosystem built on social, cultural and relational value exchange.
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Conduct a Force Field Analysis for Seren Commons.

Force Field Analysis for Seren Commons

Dnnlgﬁmsmﬂm
‘Strong customer demand — Seren Coffi remains popular despite operational difficulties, indicating a
stable customer base.

«  Established community goodwill - Existing trust and positive relationships increase support for
‘community-based innovation.

« strong local identity ~ Welsh culture and ethical sourcing strengthen differentiation and customer
loyalty.

«  History of community events — Previous success with poetry nights and language exchanges provides a
foundation for relaunching participation-led activities.

* Low-cost implementation — Seren Commons can be introduced using the remaining £2.000, reducing
financial barriers.

«  Founder commitment to values — The founders remain committed to faimess, ethics and community
engagement.

« Competitive differentiation — Community value creation offers an altemative to chain cafés competing
on discounts and convenience.

Restraining Forces (Resisting Change)

« Founder fatigue ~ Reduced energy and motivation may slow implementation.

* Volunteer inconsistency — Community members may not sustain long-term participation.

«  Resistance to new systems — Customers may initially struggle to understand Commurnity Contribution
Credits.

« Coordination complexity ~ Managing community-led activities may increase organisational demands.

« Declining engagement trends — Previous community activities have already reduced in frequency.

« Finandial limitations — Only £2.000 remains, imiting experimentation and contingency options.

« Operational fragility ~ Existing issues such as broken equipment and rising costs create additional
pressure.

Overall Assessment
‘The driving forces outweigh the restraining forces because Seren Coff already has strong community
foundations, customer loyalty and an established identity. If managed carefully through phased
implementation and clear communication, Seren Commons i 2 viable innovation capable of improving
resilience and sustaining long-term value creation.
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Evaluation of the Strengths and Limitations of Al Recommendations.

Aspect

Idea Generation

Creativity Support

Problem Identification

‘Theory Application

Decision Support

[ R RS

Evaluate the strengths and limitations of Al recommendations.

In Table format.

Strengths
Produced multple innovative solutions quicy,
improving efficiency in the deation stage.

Encouraged divergent thinking and introduced
aiternative community-based concepts.

Helped identity key issues such as founder fatigue,
declining engagement and operational fragilty.

Highiighted barrers such as volunteer dependency and
resistance to change.

Assisted in appiying frameworks such as the 4Ps of
Innovation, Design Thinking and Force Field Analysis.

Improved significantly through terative prompting and
clearer nstructions.

Provided  useful basis for evaluating accepted and
rejected deas.

Limitati

Early outputs were often generic and lacked contextual
depth.

‘Some recommendations repeated similar deas across:
prompts.

Could not fully understand the emotional and cultural
complexity of the organisation.

Risk evaluation was broad and required human refinement
for relevance.

‘Application of theory sometimes lacked crtial depth and
required academic support.

Initial recommendations heaviy favoured growth-oriented
Solutions such as expansion and loyalty schemes.

Final decisions required human judgement to align with case.
constraints and organisationa values.
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