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1. Introduction
The UK health care sector is facing serious problems and challenges, especially the ongoing issues with workforce stability in adult social care. This report focuses on the high levels of staff leaving their jobs and the large number of vacancies in the sector, which put at risk the safety, consistency, and continuity of care for vulnerable people.The objective of this research is to analyse the full extent of this problem and how it affects the quality of care, especially examining how poor working conditions and low salaries contribute to staff leaving their jobs. The report will also explain the mixed-methods approach, describe how the data will be collected, and provide a clear overview for studying this important issue.
2. Task 1: Research Topic Identification
2.1 Identification and Description of the Issue
The UK health and social care sector is facing a serious problem with keeping staff in adult social care. There are high levels of staff turnover, difficulties hiring new workers, and many unfilled jobs, including roles like care assistants, support workers, and home carers (NHS Digital, 2024).
This is more than just a staffing issue — it reflects a deeper failure to properly value and support older people and people with disabilities. Staff turnover in social care is often over 30%, much higher than in other UK sectors (Skills for Care, 2024).
The crisis affects everyone involved. People receiving care are most affected because they often see different carers, making it hard to build trust. They may feel stressed, and important aspects of care, such as health observations or complex care plans, may be missed (Royal College of Nursing, 2023).
Workers are also strongly impacted. They face heavier workloads, burnout, emotional stress, and low motivation due to poor contracts, limited training, and low pay, sometimes only at the National Minimum Wage (Kirkbride et al., 2021).
Care organisations suffer too, facing financial and operational pressures. They spend a lot on training new staff and sometimes rely on expensive agency workers, which disrupts teamwork and reduces efficiency.

2.2 Justification for Research 
Good quality care depends on having a stable and experienced workforce. High staff turnover leaves fewer skilled workers, making it harder to meet complex care needs and increasing the risk of mistakes, falls, and poor nutrition (Care Quality Commission, 2022). Understanding how poor working conditions affect care is therefore essential to keep service users safe.
Although policymakers recognize the social care retention crisis, current measures have not solved the main problems, especially low pay and lack of professional recognition. Research that links staff dissatisfaction, turnover, and care quality can provide evidence for better policies, such as higher pay and more secure contracts. Without this research, the sector may continue to struggle with an unstable workforce.
2.3 Selection and Discussion of Information Sources
To support an investigation into the social care retention crisis, three distinct types of information sources are selected to provide comprehensive coverage of the issue: scale, lived experience, and impact metrics.
Source 1: The Skills for Care Annual State of the Adult Social Care Sector Workforce Report 
Content and Relevance: This annual report, published by a government-funded organisation, provides the authoritative quantitative data necessary to establish the scale of the problem. It contains up-to-date national statistics on vacancy rates, staff turnover, recruitment difficulties, and demographic data for the entire adult social care workforce in England. 
Justification for Selection: This source is essential because it provides the quantitative baseline. Any credible research must first demonstrate the numerical reality of the crisis ( 10% increase in vacancies) before exploring the subjective, underlying reasons. The data allows for comparisons across different regions and care settings.
Source 2: Academic Journal Article: ‘The Emotional Labour and Low Status of Care Work’ 
Content and Relevance: This is a qualitative study from a peer-reviewed academic journal. Its content focuses on the lived experiences of care workers, often derived from in-depth interviews or focus groups. It explores non-monetary factors contributing to attrition, such as emotional burnout, lack of professional respect, limited career progression pathways, and the challenges of managing complex emotional labour while being undervalued.
Justification for Selection: This source is crucial for providing the qualitative context. While the Skills for Care report confirms what is happening high turnover, this qualitative article explains why staff are leaving, offering insight into the psychological and social drivers of attrition that simple statistics cannot capture. It validates the need to listen to the voice of the worker.
Source 3: Government or Policy Paper: The CQC’s Annual State of Care Report 
Content and Relevance: This source is from the regulatory body for health and social care in England. It links service quality ratings (Outstanding, Good, Requires Improvement, Inadequate) to factors observed during inspections. It highlights how staffing levels and stability affect patient safety, such as higher medication errors or poor hygiene in places with high staff turnover.
Justification for Selection: This source was chosen because it shows how staff retention affects the quality of care. It focuses on the impact on patients, providing evidence that high turnover leads to worse outcomes. This makes it relevant for research aiming to improve safety and effectiveness in health and social car
3. Task 2: Research Methodologies
3.1 Overview of Quantitative and Qualitative Approaches
Research methods are usually divided into quantitative and qualitative approaches, each with a different purpose.
Quantitative research focuses on numbers and statistics. It uses structured tools like surveys with set questions, large samples, and aims to measure patterns, test hypotheses, and generalise findings.
Qualitative research focuses on understanding experiences, context, and meaning. It uses flexible methods like interviews and focus groups, smaller samples, and aims to provide detailed stories and develop theories (Creswell, 2018).
In short, quantitative research answers “how many” or “how much,” while qualitative research answers “how” and “why.”
3.2 Chosen Methodology and Justification
The chosen method for studying the social care retention crisis is an approach that uses both quantitative and qualitative research. This is suitable because the issue is complex and cannot be fully understood using only one type of data.
Quantitative data is needed to show the size of the problem, such as the link between pay levels and staff turnover across different areas of the UK. Qualitative data is then used to understand why these patterns exist, by gathering personal experiences from current and former care workers about their reasons for staying or leaving, including stress, low pay, and lack of professional recognition.
Using only numbers would show how many workers are leaving but not explain why. Using only personal accounts would limit the ability to generalise findings or influence policy. Combining both types of data provides a clearer and more balanced understanding, helping to support effective policy recommendations.

4. Task 3: Data Collection
4.1 Overview of Primary and Secondary Data Collection
Primary data is information collected directly for the current study, using methods such as questionnaires, interviews, observations, or experiments (Bryman, 2016). It is closely related to the research questions but usually takes more time, effort, and resources to collect.
Secondary data is information that already exists and was collected by others for different purposes. This includes government reports, organisational records, health statistics, and academic studies. Secondary data is easier and cheaper to access, but it may not fully fit the specific aims of the research.
4.2 Chosen Data Form and Justification
Secondary data will be used first to provide background and quantitative evidence. This includes workforce statistics from Skills for Care and NHS Digital, as well as service quality ratings from the Care Quality Commission. Using these sources is efficient because they already offer reliable, large-scale data on key issues such as staff turnover and low pay (Skills for Care, 2024).
Primary data will then be collected to add qualitative insight. This will involve semi-structured interviews and focus groups with care workers and care managers. This step is important because existing data cannot fully explain the personal and emotional reasons why staff leave, such as work-related stress or lack of professional recognition. Collecting primary data helps explain the reasons behind the statistics and supports the development of more effective, people-focused policy solutions (Bryman, 2016).
5. Conclusion
This report highlights the serious problem of staff retention and turnover in the UK social care sector, showing why it needs academic attention. High turnover affects care quality for vulnerable patients, causes stress for workers, and creates operational challenges for care providers and the NHS. To study this complex issue, a combined research approach using both quantitative and qualitative methods was chosen. This allows the research to measure the scale of the problem while also understanding workers’ personal experiences. Data will come from existing secondary sources, such as workforce statistics, and primary sources, including interviews and focus groups. The findings will provide a clear evidence base to guide policy and reforms, helping to ensure that the UK social care workforce is stable, valued, and able to deliver safe, high-quality care
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