








Global Business Management





Student Id: 2109713
Student Name: Alexandra M Cristea
Module Code: LCBB4005
Module Name: The global business environment
Lecturer name: Tarila Zuofa

Table of Contents
1. Introduction	3
2. Overview of selected global business	8
3. Main Discussions	10
3.1. PESTLE Framework	10
3.2. Porter’s Five Forces	10
3.3.The need to engage in International Trade.	11
3.4. Markets in Action.	12
3.	Conclusion	14
4.	References	15



[bookmark: _Toc108696977]1. Introduction 
While the several service industries in the UK involved the retail sector, the financial, hospitality, and even tourism sector, they together accounted for around 80% of the overall economic output measures. It also involved around 82% of the total employment from January to March 2022 (commons library.parliament.uk, 2022). There has been a service index in the month between April and May 2022 which rose to 0.4%
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Food and accommodation trading in the UK between March 2020-March 2021
Source: (statista.com, 2022)

Impact of Covid-19 on the global business and trade.
According to a report by Lock (2021), the presence and emergence of covid 19 had a vast influence on the top service sector within the country. The hospitality industry, which incorporated food and accommodation services was largely impacted, with only a few businesses being able to indulge in trade-related activities at the onset of march 2020. The lowest record for trading was depicted in the initial weeks of April which occupied upto18.2 percent of the overall trade. However, it is only since the beginning of July could the improvements in the global trade percentage could be observed. This involves the trade rates reaching up to 90% and sustaining themselves by August. Regardless, it is interesting to observe the fluctuations that have been taking place, specifically within the food and accommodation service sectors which demonstrates the difference in September, and by the end of March 2021, the trading percentage had reached up to 37.3% (statista.com, 2022).
There is an intense hit that the covid 19 pandemic had caused, especially towards the hospitality sectors within the UK which experienced the consequence of social distancing and general warnings as a measure for public safety. In this regard, a greater number of people and customers had to eliminate eating outside and seeking the food services of these restaurants. The percentage of customers eating outside began to fall every year, as demonstrated by statistics, with a sharp fall of up to 32% in February 2022 (statista.com, 2022). 
[image: ]
Impact of Covid-19 on the hotel sectors, specifically the food services
Source: (statista.com, 2022)
The office for National Statistics (2021) had stated that the hospitality industry has been affected by the emergence of the covid pandemic and has experienced the worst, alongside the clubs as well as the bars. However, in recent months, the impact is still being reduced and the hospitality business is now improving. The rates of customer spending in the hospitality sector are now depicted to have improved in May 2021, but yet remain lower than 70% of the core pre-pandemic level. The rates however remained even lower in May, with one quarter lower than the present levels of 2019. 
However, the customer spending levels in the year have still managed to perceive a smaller increase in comparison to the overall customer spending that occurred in May 2021. The payment levels that have been offered to the suppliers have also been half of the pre-pandemic levels that have been found, specifically with the food and drink services. With the progression of time, by May 2021, has managed to improve the confidence levels of the business. There has also been a keen level of job vacancies which are on the rise, followed by these levels being comparatively higher post the pre-pandemic levels. However, in June 2021, there have been several employees within the hospitality sector who managed to remain below the rates of February 2020 levels. 
A struggle to fill in vacancies. 
A report by Office for National Statistics (2021) depicted that hospitality businesses have become more likely to fill in their vacancies in the UK, with the highest record being observed in the year 2021. There has also been a lack of EU applicants who presumably have contributed to the recruitment of staff and challenges in association with the same. Similarly, it has been predicted that it is the hospitality industry that may be more likely to struggle with the experiencing challenges of vacancies in comparison to the genuine and normal expectations that the industry may hold. 
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Hotel sectors struggle to fill in vacancies
Source: (ons.gov.uk, 2022)
In the year 2021, between August and September, approximately 3% of the overall hospitality industry had experienced conflicts with seeking jobs. This is in comparison to 13% across all the industries given from 9% of the early august month. 





[bookmark: _Toc108696978]2. Overview of selected global business
Hotel Hilton Worldwide is a leading firm that functions in the hospitality industry. Over the years, it has managed to redefine its ways to expand and engage in the means of globalization to conduct international trade. 
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Fall in turnover in the hospitality sector
Source: (ons.gov.uk, 2022)
Moreover, it is not only the presence and emergence of the covid 19 pandemic which impacted the hospitality sector in the country but there has also been an impact of the British exit from Europe that may have influenced the state and economy obtained by the hospitality sector. By the end of the transition period, it had become difficult to distinguish the impact of two of those. Post the progression of a global pandemic, has there been an adaptation towards changing restrictions, with larger rates of business falling from 81% within the spring 2020 to that 54% in the year 2021. 
 In May 2020, the overall turnover within the hospitality sector showed a greater revenue of up to 1.2 billion euros, in comparison to 3.4 billion euros in March 2021 where it rose to 6.9 billion euros after the respective restrictions were eased. These rates were specifically stronger for the restaurant and food service sub-sectors with the turnover rates being stuck in May 2021 at about 3.3 euros. 


[bookmark: _Toc108696979]3. Main Discussions
[bookmark: _Toc108696980]3.1. PESTLE Framework
· Political Factors: Hotel Hilton is being operated on a worldwide basis that incorporates several political risks. Hence it may be required to diversify the overall systematic risks before deciding to enter the international market. There are several sources of political risks such as intellectual property protection, risk of military invasion, trade regulations, tax rates, and work week regulations to its employees. 
· Economic Factors: Economic factors may involve inflation rates, foreign exchange rates, aggressive investment in the market and potential benefits, customer spending, and hospitality industry growth rate in the respective country. the education level and economic condition of the country are also important to consider for service growth.
· Social Factors: the overall demographics and skill level that the local population in the country may have, the culture incorporating gender, social conventions and so on may be important. The leisure interest and lifestyle that the local population may have, followed by the attitudes such as health and environmental consciousness. 
· Technological factors: Rates of technological diffusion, impact on the restaurant's cost structure, the service sector value chain and automation preferences set by customers are all necessary to consider. 
· Legal Factors: The anti-trust and discrimination laws held, health and safety laws, as well as data protection laws, are essential in the context of international trade. 
· Environmental factors: Weather, recycling, waste management, and climate change are serious factors that must be imposed. 

[bookmark: _Toc108696981]3.2. Porter’s Five Forces
· The threat of new entrants: the threat of new entrants is High. Hotel Hilton can indulge in innovation and reducing cost practices to eliminate or tackle the threat. 
· Bargaining power of suppliers: It is high and can decrease the overall margin that the hotel seeks. Hence the hotel can build multiple supplier chains and develop dedicated suppliers
· Bargaining power of buyers: it is high. However, the hotel can tackle the same by building a large customer base.
· The threat of substitute products: It is high if different products and services offer profitable services to their customers. 
· Rivalry among existing competitors: It is low as the hotel functions in a competitive industry. 


[bookmark: _Toc108696982]3.3.The need to engage in International Trade. 
Sharma et al., (2020) stated that it is not the countries that engage in international trade but rather the industries and individuals do so. Every specific transaction is nothing but an independent transaction. Furthermore, one of the top reasons an agent or business would prefer to engage in international trade is for the sole purpose of seeking profit within it. However, yet not the only reason it would do so. The traders and businesses that look into international expansion consistently ask themselves about what would be the gains that could occur with trade. 
The reasons that a business would indulge in international trade could be demonstrated by various mechanisms. 
· For instance, Zahra (2021) pointed out that a situation where both countries benefit from international trade, through the medium of production techniques, is thus depicted by the comparative advantage theory. This has been however a first neoclassical trade theory and hence been criticized. 
· The factor proportions have been another explanation for why trading takes place internationally when there is a difference in the productive factors and their associated proportions. This encourages the managers to decide whether or not it is viable to enter another country. 
· The new trade theory depicts further that international trading is thus useful to help these international firms enjoy and seek the advantage of increasing returns by having their products and services exported to several parts of the world. 



[bookmark: _Toc108696983]3.4. Markets in Action. 
There has been a greater number of customers as well as businesses within the hospitality sector who are modifying their preferences and incorporating the use of technology to seek automation and further enhance their streamlined operations. Not only does the use of technology help facilitate a better quality service to the customers, but it also holds the potential to eliminate the labor shortage that has taken place in recent times. The use of automation could help fill the gaps between the availability of job vacancies and the lack of skilled workers willing to serve. This has been backed up by the reports that suggest that approximately 57% of the operators in the hospitality sectors of the UK can see online food ordering technology which may change the entire perception of the hospitality sector in the upcoming 2-3 years. Similarly, around 26% of the guests in the UK preferred to support those restaurants that allowed them to order food directly from the respective restaurant rather than having to use a third-party app. In a common survey amongst the hospitality, and service sectors 44% of the respondents in the UK managed to agree on the idea that the adoption of technology is essential and can play an advantage in offering the customers the best service that they desire (ons.gov.uk, 2022). 
The conflicts in regards to the staffing issues in the hospitality sector demonstrated that the pay rolled hospitality employees rate within the UK had dropped by around 250,000 the between years 2019 to 20211. However, with the number of employees leaving the industry, a large part is left in uncertain terms, towards the shortage of labor, which may or may not turn permanent. Around 48% of the employers in the hospitality businesses are struggling with staff retention processes, whereas approximately 38% of those suggest that they have been functioning with lower staff than the number that they require (ons.gov.uk, 2022). However, some employers have taken a step ahead and further managed to raise their overall wages in an attempt to attract new employees. 
However, markets can adopt a flexible approach and reconsider their practices that best align with the needs and expectations of the present staff. Importance to the respective working conditions must be given, along with wages and overall benefits that could be sought. 




3. [bookmark: _Toc108696984]Conclusion
It is not the countries that engage in international trade but rather the industries and individuals that do so. Every specific transaction is nothing but an independent transaction. One of the top reasons an agent or business would prefer to engage in international trade is for the sole purpose of seeking profit within it. However, yet not the only reason it would do so. The traders and businesses that look into international expansion consistently ask themselves about what would be the gains that could occur with trade.
There is an intense hit that the covid 19 pandemic had caused, especially towards the hospitality sectors within the UK which experienced the consequence of social distancing and general warnings as a measure for public safety. Markets can adopt a flexible approach and reconsider their practices that best align with the needs and expectations of the present staff. Importance to the respective working conditions must be given, along with wages and overall benefits that could be sought. 
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