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Gantt chart
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Operational Factors Cont.

~Resources:

=Catering; Local caterers providing traditional
Christmas dishes and drinks.

=Decorations: Winter-themed décor, including
Christmas trees, lights, and ornaments.

=ParkingFacilities: Nearby parking is available for
attendees.

=Entertainment: Local bands, DJs, and performers
to provide live entertainment
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Financial factors

~Projected Income:

=Ticket Sales: 300 tickets at £25 each = £7,500.
=Food and Drink Sales: Estimated at £4,000.
=Sponsorshipfrom Local Businesses: £2,500.
=Merchandise (Christmas-themed items): £1,000.

=Total Projected Income: £15,000.
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Financial factors Cont.

~Projected Expenditure:

=Venue Hire: £2,000.

=Catering: £3,000.

=Decorations and Entertainment: £2,500.
=Staffing: £2,000.

=*Marketing and Promotion: £1,000.
=Miscellaneous (permits, insurance): £500.
=Total Projected Expenditure: £11,000.

~ Estimated Profit: £4.000.
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Situational analysis
1. PESTLE Analysis

» Political: Supportive local government policies promoting festive events and tourism

(Bladen et al., 2022).

» Economic: Dundee's recovering economy, with a potential boost from holiday tourism.

» Social: High interest in community holiday events and Christmas festivities (Rogers and
Wynn-Moylan, 2022).

» Technological: Use social media and online ticket sales to promote the event.

» Legal: Compliance with local safety regulations, especially for crowd management (Bowdin
etal. 2012).

» Environmental: Efforts to use sustainable decorations and minimise waste (e.g., recycling

bins) (Clark, 2024).
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2. SWOT Analysis

» Strengths:

= Central location with high foot traffic.

= Strong interest in holiday-themed events (Brito et al., 2020).

» Weaknesses:

= Possible weather-related issues affecting attendance.

= There is high competition for audience attention during the holiday season (Dowson et al.,
2022).

» Opportunities:

= Potential for partnerships with local businesses for sponsorships.

= The growing popularity of "experience-based" holiday celebrations (Durie, 2017).

» Threats:

= Other holiday events and attractions.

= Unpredictable winter weather conditions (Fox et al., 2014).
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Justification of Feasibility

» Alignment with Market Demand: Meets the community's interest in festive holiday events
(Shone and Parry, 2019).
» Financial Viability: Positive profit projection ensures the event is sustainable.

» Operational Readiness: Suitable venue, experienced staff, and adequate resources

available.





image14.png
References

Al-Dweik, M.R., 2021. The importance of understanding destination and event images based on the type of event and demographic factors. Co-Editors, p.46.

Allen, J., Harris, R. and Jago, L., 2022. Festival & special event management. John Wiley & Sons.

Bladen, C., Kennell, J., Abson, E. and Wilde, N., 2022. Events management: An introduction. Routledge.

Bowdin, G., Allen, J., Harris, R., McDonnell, |. and O'toole, W., 2012. Events management. Routledge.

Brito, J.A.S., Junior, N.T. and da Costa Diniz, R., 2020. Operations flexibility in events organization. Tourism Management, 76, p.103959.

Clark, . 2024. Annual growth rate of gross domestic product in Scotland from 1999 to 2022. [Online]. Available at: htips:/www.statista.com/statistics/350717/gdp-growth-
scotland/#:~:text=Scotland%27s%20gross%20domestic%20product%20grew.with%209.4%20percent%20in%202021. [Accessed on: 29t September 2024].

Dowson, R., Albert, B. and Lomax, D., 2022. Event planning and management: Principles, planning and practice. Kogan Page Publishers.

Durie, A.J., 2017. Scotland and tourism: The long view, 1700-2015. Routledge.

Fox, D., Gouthro, M.B., Morakabati, Y. and Brackstone, J., 2014. Doing events research: From theory to practice. Routledge.

Getz, D. and Page, S.J., 2019. Event studies: Theory, research and policy for planned events. Routledge.

Handbook, W.W., 2024. United Kingdom: Scotland.

O'Riordan, J., Boyle, R., Keating, S. and O’Leary, F., 2024. The Governance of the Circular Economy and Bioeconomy in Selected European Countries.

O'Toole, W. (2011). Events feasibility and development: from strategy to operations. Elsevier: Oxford.

Rogers, T. and Wynn-Moylan, P., 2022. Conferences and conventions: A global industry. Routledge.

Shone, A. and Parry, B., 2019. Successful event management: a practical handbook. Cengage learning.

Smagina, N., 2017. The internationalization of the Meetings-, Incentives-, Conventions-and Exhibitions-(MICE) industry: Its influences on the actors in the tourism business activity. Journal of
[Economics and Management, (27), pp.96-113.

Smith, A., 2012. Events and urban regeneration: The strategic use of events to revitalise cities. Routledge.

Taipakova, B. and Mussina, K., 2024. MICE tourism product value chain. ECONOMIC Series of the Bulletin of the LN Gumilyov ENU, pp.328-345.

Thirusanku, J. and Ai, L.P., 2024. Technology Innovation in Event Management. Journal of Advanced Research in Technology and Innovation Management, 10(1), pp.1-13.

WIITALA, J., 2023. OMNICHANNEL EXPERIENCES: THE ROLE OF SYMBOLIC INTERACTION AND EMOTIONS IN CORPORATE EVENTS. CEEDINGS, p.40.

Yao, J., Wang, L., Pang, Q. and Fang, M., 2024. Coupling coordination and spatial analyses of the MICE and tourism industries: do they fit well?. Current Issues in Tourism, 27(17), pp.2783-2796.





image15.png
THANK YOU





image1.png
® <
“q -n = . I

MEETINGS CONFERENCES A : o

EXHIBITIONS

=

\-

Rl




image2.png
Introduction

* Overview of the Event: This festive Christmas
celebration (winter theme) is designed to unite
the community in Dundee.

*Purpose: Create a warm and festive
atmosphere for attendees to enjoy the holiday
season, featuring live entertainment, seasonal
decorations, and festive cuisine.

*Theme: “Frosted wonder" with Christmas-
themed decor, activities, and entertainment to
celebrate the holiday season.
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Event Content and Context

*Proposed Focus:

»The eventis a festive party focusing on the Christmas
holiday spirit. It features winter-themed decorations, live
music, and festive entertainment

» Features include a Santa's Grotto, Christmas market stalls,
live music, and traditional Christmas food and drinks.

«Event Type: Social gathering to celebrate the holiday rather
than a business-oriented conference

*Location: Caird Hall, Dundee - a central venue that provides
an ideal festive atmosphere and can accommodate a variety
of activities
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Market Facto

Target Market:

Families. young adults, and older individuals
looking for a festive experience(Al-Dweik,
2021).

Residents and tourists visiting Dundee for the [
holiday season.

Demand:

High interest in Christmas-themed events
duri g the holiday season. particularly in
regions with winter weather (O’Riordan, 2024).
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Market Factors:
Supply:

Few large-scale Christmas celebrations in Dundee,

providing an opportunity to create a standout event.
Competition:

Competing with smaller holiday parties. local pubs,
and traditional Christmas markets (O"Toole. 2011).

Marketing Acti

Promotion through social media. local radio stations,
flyers. and partnerships with local businesses (Getz
and Page. 2019).
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Operational Factors

~Venue: Caird Hall, centrally located in Dundee

=Suitability: The venue is suitable for large
gatherings. equipped with modern facilities, and
easily accessible

=Venue Availability: Available on December 25th
allowing full use of the space

~ Staffing Requirements:

*In-house coordinators to manage logistics

=Temporary staff for security, catering. and event
management





