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· Executive Summary
The whole assignment is particularly based on Sainsbury, It has been found that the organization is going through some serious issues. All the issues are primarily related to marketing. The marketing strategy of the organization is required to be improved. Some suggestions are provided that can be used by the company to improve its current scenario. Some theories are also added which will help the organization in formulating efficient and effective strategies. There are several theories available that can be used by any organization like Sainsbury like SWOT analysis, Porter's five forces, and many more theories are available. These theories help in formulating effective marketing strategies.
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· [bookmark: _Toc101431999]Introduction :-
The particular project is primarily based on the concept of overcoming the major issues that are growing day by day in marketing. Every organization requires a proper marketing strategy that helps the organization overcome different challenges (Zhu, 2019). For carrying out this particular assignment, Sainsbury's is selected. It is a Supermarket company based in the UK. There are numerous competitors of the company but the company has been giving its best for a long time. It has been found that the company is facing certain challenges in marketing. Similar challenges are faced by a huge number of Supermarket companies at a certain point in time. The process of formulation of a marketing strategy is based on several things. First of all, it is important to carry out a huge amount of research to analyze the situation of the market, and then different theories are available that can be used by the organization to formulate a marketing strategy. In this assignment, some of the challenges that are currently faced by Sainsbury's are discussed. Along with some theories that could be helpful for the organization to formulate a marketing strategy. Some recommendations are also provided that can be used by the organization to improve its current scenario.







· [bookmark: _Toc101432000]Company overview :-
Sainsbury's is one of the most famous Supermarket chains in the United Kingdom it is a public limited company established in the year 1869 by John James Sainsbury in London. The company used to be the biggest Supermarket chain before the emergence of Tesco. Since its emergence, Sainsbury's has always been in the second or third rank. The company shares 16.0 per cent of the supermarket sector which is huge. The company has more than 1400 stores all over the world. Sainsbury's is working with nearly 180,000 employees. It is unbelievable the way the company has been operating every store in the same manner. The company is divided into three major parts. One is Sainsbury's supermarket, Argos, and Sainsbury's bank. With the increase in the number of competitors, it became difficult for the company to be the largest Supermarket chain in the United Kingdom (Sainsbury’s, 2022a). To date, there are several issues because of which the company is not able to beat Tesco, the largest supermarket chain in the United Kingdom right now.
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Figure 1: Sainsbury’s Store
(Source: Sainsbury’s, 2022a)

Value of Sainsbury's
The value of the company states that it wants to provide a healthier life to society and sources its products with integrity. The company also wants to protect the environment and positively enhance the community. It also aims to provide a peaceful and satisfying environment to work in for the employees. 
Competitors of Sainsbury's
The main competitors of the company include Tesco, Aldi UK, Morrisons, and Associated British Foods. These are all-time competitors of the company and there is neck-to-neck competition among themselves. Their position in the supermarket sector keeps on changing. 
· [bookmark: _Toc101432001]Challenges faced by Sainsbury's
Change in a business environment
One of the characteristics of a business environment states that it is dynamic. Thus, it is very natural that the business environment will keep on changing (Zahra et al., 2022). There are two major business environments, one is the internal business environment and the other is the external business environment. The components of the external business environment affect a lot. The components include political, economic, social, technological, environmental, and legal factors. Not only this particular company but also every organization phase challenges the components of the external business environment. Carrying out PESTEL analysis is quite important for every business organization because the external factors matter a lot. These frequent changes are quite harmful and especially for organizations like Sainsbury's because the level of competitors is also very high in this industry. 
Due to excessive fluctuation in the political factors of the United Kingdom, it has been found that Sainsbury's operations are interrupted. It is a multinational company so if the headquarters of the company is coming forward with some issues it is very normal that other branches of the organization will also be affected. In addition to these, there are some technological factors that also negatively affected the organization. The competitors of the company are found to be very good at adopting new technology. Mainly Tesco is always the first one who adopts new technology as soon as it enters the market because of which the other companies remain behind Tesco and never get a chance to place them (Owler, 2022). The last issue is related to environmental factors. The company is not able to provide the goods and services as per the natural resources used by them by society. However, the value of the company states that it takes care of the environment but still the company is not showing effective results in providing the best out of the resources used by them.
Rising expectations of the customers
Sainsbury's targeted market base is constant for a long period. The company is fully focused on the products sold by them and does not take any initiative to introduce something new or improve the existing products. According to some information it has been found that the customers are expecting more from the company because the customers are bored with the same products and services provided by the company. They expect to receive something different and something unique from the organization. Therefore, to retain loyal customers, it is important for the organization to either launch something new or visibly improve their existing products.
The company is already facing challenges because of the rise in competitiveness among the competitors in the marketplace. In addition to this when the organization is not able to meet the expectations of the consumers, dramatic challenges come forward because the utmost priority for every business organization must be its customers (Bolton and Shankar, 2018). It has been found that customers from different age groups have different types of expectations from the company. The teenagers want the company to introduce technologically upgraded toys, trending snack items, and many more. The adults expect the company to improve the quality of products offered by them as the quality of utensils, beverages, milk products, etc. The senior citizens demand some products that are mainly required by senior citizens only. In order to satisfy all types of customers, it is important to take the necessary initiatives and overcome the challenge.
Managing reputation
The next problem that Sainsbury's is going through is managing its reputation. Reputation plays a major role in every business organization. A good public image can overcome a huge number of challenges. The utmost priority of a business organization is always given to the customers because an organization cannot carry out its operation without engagement with the customers and the customers will only choose to engage with an organization when they will know about the product or services provided by them. The quality of the product or service is also a component of reputation. The reputation of an organization is wholly dependent on the quality of the product and services offered to the customers, the value of the product offered and the efficiency of the product or service offered to the customers.
Management of reputation means improving the aspects that can enlarge the customer base through reputation and retaining the existing customers through maintaining the reputation (Riquelme et al., 2019). Sainsbury's customer base also started to degrade when the reputation of the organization started to fall. Whereas on the other side, the reputation of the competitors of Sainsbury's started to rise as they were taking several initiatives intending to improve society. It is very obvious that organizations who take good care of the environment are quite attractive to the customers, even the expectations of the customers were also rising. Combining all these issues basically, it was becoming tough for Sainsbury's to operate its business organization with the adopted marketing strategy. It is expected that the organization will improve or change its marketing strategy.
· [bookmark: _Toc101432002]Suggestive marketing strategies for Sainsbury's :-
Using social media
Social media is a very good option nowadays to be used as a channel to connect with stakeholders (Appel et al., 2020). Customers play the most important role in every business organization so it is very important to formulate a strategy that can help in satisfying the customer base. Social media is one of the most appropriate strategies that can be used by Sainsbury's to sort out the problem of increasing the expectations of the customers. However, it will not lower the expectation level of the customers but it will help in providing them updates on the development going on within the organization. There are a huge number of skilled candidates available who are good at managing social media. Thus, such candidates can be hired with the purpose of managing the social media accounts of Sainsbury's. The supermarket company can also improve their condition by gaining knowledge about the expectations of the customers directly from them. The majority of the teenagers, as well as adult customers, have accounts on social media so pinging them and asking them about their experience and expectations from Sainsbury is a good idea. 
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Figure 2: Social Media Marketing
(Source: TU Marketing, 2022)
Conducting events
There is also a good option for Sainsbury as the company does not require to invest a huge amount of capital for that. Social awareness events can be conducted by the organization. The reputation of Sainsbury's has started to degrade because of which the organization is required to provide more attention to social welfare in order to regain its reputation. The competitors of Sainsbury have been adopting a huge number of strategies that are basically to attract a different customer base and gain reputation through that. Sainsbury can also follow such a marketing strategy. Commonly, pollution is increasing over the world so the company can share with the public the initiatives taken by the organization to reduce pollution and how they contribute to environmental development. This strategy can also be combined with social media. People are way too active on social media so clicking pictures of the campaigns and sharing them through social media is a very effective initiative. Those who are not able to attend the campaign will also know about what Sainsbury did.
Product development
Product development is also a good option. Sainsbury's has been selling the same types of goods and services for a long period. This particular strategy can sort out all the problems of Sainsbury's. While launching a new product, the business environment of the organization can be assessed so the company will be able to adapt itself to the changes going on in the business environment (Cooper, 2019). Next product development will match the expectations of the customers so this problem will also get sorted, and lastly, there is a good chance for Sainsbury to regain its reputation if the product turns out to be best at its quality and also it must be environment-friendly.
Enhancement of influence
Sainsbury's can enhance its influence in society by closely connecting with the customer base of the organization. Engagement with normal people will enable the organization to know about the expectations and demands of the customers. This marketing strategy not will help in knowing about the expectations of the customers and at the same time gaining a good public image in front of the customers.





· [bookmark: _Toc101432003]Theories that can be used for formulating the marketing strategy
4P's Marketing Strategies
The 4P's marketing strategies include Place, Promotion, Price, and Product. These 4 are the key factors that are to be involved marketing of any company.
· Place
When a company opens a new branch, the location of the new branch plays a very vital role in expanding the business. The company should try to upfront the products that are in demand by the customers of the particular location. The distance between two outlets of the same brand is very important to be constant, otherwise, the sale of one outlet can hamper the sale of the other outlet of the same brand. Sainsbury should audit the particular place before they open a new branch at the particular location.
· Promotion
The promotion of a company includes advertisement, public relations, and other strategies to promote the product or service of the company. The main element of the advertisement of a particular company is to tell their customers why the customers should pay a certain amount of money to the company to buy the product (Erlangga, 2022). Mostly promotion is done for targeting a specific sector of the customers to unveil new products of the company. This promotion includes different other strategies to promote the whole company to another level. Sainsbury should look after its promotion sector to develop new promotion strategies.
· Price
Price is one of the most vital elements for companies that deal with B2-B consumers. The price of the products produced by the company should be pocket friendly as per the consumers of the products. Companies directly dealing with the customers should consider different discounts in different seasons and should know competitors' prices of the same product. The company may raise the price of the products to give the appearance of luxury products but should also lower the price of the new products launched by the company in the market. Sainsbury should set attractive pricing for the products to gain a more customer base. The available pricing strategies help a lot in setting prices for business organizations. It is expected that it will also help Sainsbury's to set their price accordingly.
· Product
For the companies selling their products directly to their customers, the product is the main instrument to gain more customers. The company should not compromise its product quality at any cost (Bai et al., 2018). By providing good quality products to the customers, the company is providing good service to the customers. A company can create demand for the products they are providing to the customers. The company should know the need for the product produced by the company to the customers. Sainsbury should look after their products in order to develop better relationships with the customers.
SWOT analysis of Sainsbury's
· Strengths
A business can have different strengths. Mostly a brand expands the business by opening new branches around the globe. But it is very important to choose a perfect place to open new branches. Sainsbury can choose perfect locations to expand their business around the world. Unique methods can be used by the company to promote the business.

· Weaknesses
There are different weak points of a company. For Sainsbury, the low margin from different items can be a risk for the company. As the prices of every daily life commodity are increasing day by day, it becomes harder for the company to stay with its committed prices. To develop the shopping experiences of the customers, it is very important to upgrade the whole experience and to upgrade the whole experience, a large amount of investment is required.
· Opportunities
Sainsbury provides different services to its customers. As the whole setup of shopping is upgrading to another level, to match that level, Sainsbury should implement automated technologies to match the market. The company should implement self-checkout systems to serve the customers 24/7.
· Threats
The pandemic brutally destroyed the whole market around the world. And Sainsbury is not an exception. This pandemic has destroyed the whole chain of the business and as a result, still, now the many business plants are suffering, as the international lock-down is announced around the world, it created a huge problem to continue the service in any part of the world (Sainsbury’s, 2022b). This threatens every business firm around the world. Another threat for business firms is the growth of new companies. As different countries have their own set of laws implemented in the market, it becomes hard for the companies to enter the market of the new companies. Sainsbury should know about every law of a country before entering the country's market.
[image: ]
Figure 3: Sainsbury’s Timeline during the COVID
(Source: Sainsbury’s, 2022b)
Porter Five (5) Forces
· The threat of New Entrants
As different new companies are entering the market of Sainsbury, the company has to compete with the new competitors. There are different ways to compete, Sainsbury needs to introduce more pocket-friendly products for their customers. By also creating a good relationship with the customers, the entry of newcomers into the market will not affect the reputation and relation with the customers of Sainsbury. 
· Bargaining Power of Suppliers
As the suppliers play a very vital role in this kind of business. If the suppliers decrease the margin of Sainsbury, it can hamper the whole business. To avoid this kind of problem, Sainsbury can create their own reliable and powerful blockchain. Creating a dedicated supply chain that is dependent on Sainsbury can boat the whole blockchain of the company.
· Bargaining Power of Buyers
Mostly the customers want more by paying as minimum as possible (Gago-Rodríguez et al., 2021). Due to this, the profitability of Sainsbury is at risk. This problem is increasing day by day. To tackle this problem, Sainsbury needs to increase their customer base as much as possible. And this will help the company to bring new products and to test them in the market.
· Threat from Substitute Products
As there are different other brands and products are available to the customers, the competition is more. To catch the market, Sainsbury understands the need of their customers and should design the product according to them.
· Rivalry among the existing players
As there are different other companies providing services as Sainsbury, it may become harder to compete. To overcome such problems, Sainsbury should create a sustainable difference from the other companies in the same category.

Figure 4: Porter’s five forces model
(Source: Created by the Learner)
· [bookmark: _Toc101432004]Recommendations
The first recommendation for Sainsbury is to hire employees. Skilled and capable employees are advised to be hired by the organization as it will help in enhancing the quality of service provided to the customers (Bilan et al., 2020). It will be easier for the managers also to manage employees who have good knowledge regarding the field in which they are working. The overall output of the organization can be improved when the organization will have efficient and effective employees who know about the ultimate goals and objectives of the organization. 
The second recommendation is to have a proper leadership style (Aziz et al., 2020). Sainsbury's leadership style is also not that efficient because of which the managers or leaders of the organization are not able to manage the employees properly. They randomly assign job positions to the employees without even evaluating their capability of the employees. Thus, the organization should adopt a proper leadership style. There are a huge number of leadership styles available from which Sainsbury can choose any of them as per their suitability.
· [bookmark: _Toc101432005]Conclusion
From the whole project, it can be concluded that Sainsbury is facing some serious challenges which are required to be overcome by them as soon as possible. The company used to be the biggest Supermarket chain before the emergence of Tesco. Since its emergence, Sainsbury's has always been in the second or third rank. The company shares 16.0 per cent of the supermarket sector which is huge. The company has more than 1400 stores all over the world. Challenges like frequent changes in the business environment, rise in the expectations of the customers, and degradation of reputation are the major problems. It is becoming tough for the organization to deal with all these issues when the competitors are operating in the marketplace so efficiently with fewer complications. Therefore, it is suggested for the organization change its marketing strategy because, for every business organization, marketing strategy is its backbone. A well-structured marketing strategy is indeed a key to success for every organization. There are several theories available that can be used by any organization like Sainsbury like SWOT analysis, Porter's five forces, and many more theories are available. These theories help in formulating effective marketing strategies.
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