	Introduction
It has been observed from the last few decades that sustainability remain a topic of mind for most executive in order to maintain a balance between business and the environment. This concern leads to generating the term circular economy, which aims to provide financial benefit to the company without degrading the environment. This study consists detail information about the innovative strategy adopted by IKEA, due to which the company can become circular and less liner in terms of using resources. Similarly, the study evaluates alternate methods which can cause a reduction in waste produced by the company. In addition to this, the study consists of key activities and channels which is required to achieve the goal of the circular economy. 

	Key activities
Swedish multinational company IKEA is going to become a circular business by 2030. The company is also trying to develop its product so that it generates as little waste as possible from the beginning of product manufacturing. IKEA also tries to use only recyclable and renewable materials to become a circular and sustainable business (Smol et al., 2020). It is also identified that IKEA promotes a circular economy by opening second-hand furniture store, which is used to reduce wastage. The company has also decided to provide new solutions to customers to improve the life span of its products and materials. 
Revenue stream
Revenue is generated by offering sustainable products which are manufactured by using renewable and recyclable resources. Customers are willing to pay adequate costs for sustainable and eco-friendly products which are able to lower negative impacts on the environment (Geissdoerfer et al., 2017). It is possible to improve the sales of products after becoming circular and sustainable which leads to improve the generation of revenue and profit. 


	Background of organisation 
IKEA is a Dutch-based, Swedish multinational business that creates and markets ready-to-assemble furniture, kitchen appliances, decor, home accessories, and a variety of other products and services. The company is one of the greatest users of wood in the retail industry, accounting for about 1% of the world's usage of wood for commercial products. IKEA states that 99.5% of its timber is recycled or FSC-certified (about.ikea, 2023). A convoluted network of for-profit and nonprofit corporations jointly own and run IKEA. Operations and franchising are the two main divisions of the corporation structure. After paying franchise fees to Inter IKEA systems, IKEA Group's net profit for the fiscal year 2022, which excludes Inter IKEA systems, was €7.1 billion on €41.6 billion in sales (about.ikea, 2023). 


	Method adopted by the company to become circular and less liner.
For maintaining a circular economy within the company, bring various strategies from time to time depending on different factors. Currently, the most innovative method through which a company can become more circular is opening a second-hand store. As commented by Warrington (2020) it is one of the best methods through which a company can become more circular because it provides more time for resource recovery and reduces the production of waste generated by a company. This innovative strategy consists of minimum investment and good profit at the end of the business with the positive implementation of sustainable environmental practices. Thus it can be confirmed that this process can lead to improving the circular economy of the company. In the context of keeping resources and avoiding waste, opening a second-hand store is a suitable approach it allows the company to use their waste for the benefit of the company (ikea sustainability, 2023). It is also considered a good sustainable, innovative strategy because it complies with the characteristics of the circular economy. 
Another innovative strategy through which IKEA has become more circular and less liner is resuing their own product. This innovative strategy promotes circular strategy by giving better opportunities to reduce waste and providing better sustainability of resources. As commented in the report that optimising end of life for a product is critical, especially in the product which is degradable in nature (ikea, 2022). In other words, there is no scope for the company in this innovative strategy, but still, it is a considerable innovative strategy for becoming more circular and less liner because it helps the company to get rid of waste and reduce the consumption of resources. Furthermore, the company support this innovative strategy because it is the simplest method for improving environmental sustainability. It has been observed that it is beneficial from a financial perspective as well because the company can create products with less manufacturing cost. In addition to this, innovative strategy can lead to more circular and less liner as it is an independent process of saving the environment (Zimmerer and Scarborough, 2017).  

	Method of reducing waste 
As per IKEA, recycling, reusing, and reducing are the principles of sustainable living, and it need to be promoted in every possible aspect. Company report that to reduce waste, they recycle 100% of their organic trash, glass, plastic, and packaging. Similarly, they reuse leftover food, fabric shopping bags, and containers whenever practical. As commented by Osterwalder and Pigneur (2010), reducing waste production by making a conscious effort to consume food that has been efficiently and sustainably packaged. However, incorporating the three Rs into daily life will also result in significant financial savings in addition to protecting the environment.
Furthermore, the company mention that as there are different sorts of sector and department, there are also different ways to recycle. For this reason, the company decided to develop a modular system that can be adjusted, requires little space, and assist individual to sorting waste in a useful manner


	
	Customer relation 
The company tries to improve customers’ relationships by enhancing their satisfaction. It is possible to improve satisfaction by maintaining sustainability and lowering the negative impact on the environment. It is expected that IKEA may be able to improve customer retention by becoming a circular business. IKEA not only maintains sustainability and reduces wastage, but it also provides the best quality furniture services to its customers to improve their satisfaction (Rockicki et al. 2020). The company needs to identify the expectation, choices, and preferences of customers to improve customer relations and customer satisfaction. IKEA tries to become circular to improve customer satisfaction because customers become more conscious of the impact of wasteful products on the planet.
	
	Channel
As IKEA is going to become circular and sustainable so it is important to promote the strategy. The company needs to spread the information of becoming circular among mass audiences so the company can use different channels. Primarily, IKEA can use social media channels to spread the news of becoming circular and sustainable that can cooperate with the company to promote its products to customers (Khan et al. 2022). In a similar manner, the company also conducts physical marketing campaigns to promote its products and to spread the news to mass audiences about its becoming circular business.
Value proposition
The company is going to deliver valuable products as the products are manufactured using recyclable and renewable materials. IKEA wants to become climate positive to meet the satisfaction of customers as the company tries to inspire people to live a better life every day on the planet. It tries to become circular by minimization of waste and gaining adequate customer support (Prieto-Sandoval et al. 2018). IKEA also tries to find smarter ways to use limited resources during the development of products. It also tries to offer better quality and valuable products to customers so that they can use, repair, reuse, resell and recycle products in an effective way. 

	

	Conclusion
From the above evaluation, it can be concluded that it is necessary to promote a circular economy because it maintains relations between business and the environment. It mentions that IKEA also tries to use only recyclable and renewable materials to become a circular and sustainable business. It further concludes company try to find different channels through which they can promote its environment-sustainable business.  the most innovative method through which a company can become more circular is opening a second-hand store and using the concept of 3R. 
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