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Executive summary
The focus of this study has been on critically analysing the Snowflakes Ball event that will be conducted in the destination of Lapland as a winter occasion event. The different aims and objectives along with the overall concept with which the event will be developed to provide an efficient guest experience on the event day have been analysed in the study. Furthermore, the different areas of management and operations that will be used to achieve the objectives have been discussed and the proper breakdown of the income as well as the expenditure has been demonstrated in the study. The industry trends and the issues related to the event that is being conducted with the theme of winter have been identified and evaluated to understand the potential areas that can be improved further. In addition to this, the PESTLE analysis has been used to understand the situational and cultural considerations that can influence the event.
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[bookmark: _Toc181967788]Introduction
The focus of this particular report will be to conduct a feasibility study for the Snowflakes Ball which is a winter wonderland event in Lapland. The Snowflakes Ball is a winter occasion that will take place in Lavonia and will feature a white dress code along with quality services and entertainment. In the event, the individual guests will be entertained with different forms of decorations and ice cultures along with a diversified winter menu that will meet the specific requirements of the guests. The primary focus of the ball is to help local artists gain exposure through collaboration and the nature of the event will be a formal gala highlighting the local traditions and cultures along with the beauty of the winters. 
[bookmark: _Toc181967789]The event cycle
An event cycle can be described as a model or a framework that includes five phases between the time when the event is announced and the day when it is executed. The five different phases that are incorporated in the event cycle include announce. Presale, on sale, maintenance period and Closing (Allen et al., 2022). The following is a critical evaluation of the Snowflakes Ball event in Lapland in relation to the event cycle phases:
Announce: 
The focus of the event management team of Snowflakes Ball will be to inform the target market in Lapland regarding the event that will be conducted. It will include conducting different marketing operations and content that can help in engaging the audience specifically the artists in the local community to collaborate and be a part of the event when the actual day arrives. This particular phase can contribute to the development of organic traffic which will be a potential cause of growth for the event during the actual execution phase (Bladen et al., 2022). It will also focus on providing information to the audience regarding the tickets and the way in which they can participate directly in the event during the winter to increase anticipation. 
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Figure 1: The event cycle
(Source: Bladen et al., 2022)
Presale:
The presale phase will be to provide the audience with an opportunity to purchase the tickets early or at a special discount. It was primarily focused on providing better opportunities for local artists to collaborate at a discounted offer and for the people to purchase the tickets before the Winters and book their presence at the event.
Onsale:
This particular phase will be during the winter just before the event when the tickets will be offered to the general public by creating an urgency that the tickets will go out of stock (Walker, 2021). In this phase, the focus of the event management team will be to make the consumers believe that they will be missing out on a memorable experience if they do not purchase the tickets at the moment.
Maintenance:
The focus will be to develop momentum before the event where different types of content can be developed for engaging the audience and maintaining the hype of the event. They can be different tactics such as the experimental base which can make them feel the need to purchase the remaining few tickets (Berridge, 2020).  
Closing:
The primary focus of this phase will be to capitalise on last-minute purchases by creating a sense of urgency among the consumers. This particular closing phase will be two weeks before the event thereby providing a small window of time to the management team before the event. It can help in making sure that the maximum profits can be obtained while having appropriate time to conduct the other remaining operations (Rogers and Wynn-Moylan, 2022).
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Venue and operational factors:
The Snowflakes Ball event will be held at an ice Palace in Lapland which will be rented from November to March. It will have a serving capacity of 500 guests with a snowy environment and Northern Lights Scenery. It will be a closed event but has indoor and outdoor spaces along with parking areas. The feasibility of the guests will be focused on as the venue is near the International Airport of Mayer and Glasgow.
Dress code and catering services:
The Snowflakes Ball event will be an elite winter occasion that will have a dress code of white and will provide the guests with quality catering services and entertainment. It will include a presentation of the works of local artists in order to highlight the local traditions and cultures to celebrate the beauty of the winter season.



Dinner:
The event will also offer a winter menu that will uphold the traditions and cultures of the locality during the winter season. It will include a diversified venue that can cater to the needs of different individuals who will be present at the event nationally and internationally. 
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The aim of the Snowflakes Ball event is to develop a formal gala in the winter season that can celebrate the beauty of the season and highlight the local traditions and cultures of Laponia.
Objectives:
	Objectives
	Specific
	Measurable
	Attainable
	Relevant
	Time bound

	Objective 1
	90% sales in the pre-event phase
	Calculating through the platform analytics
	High demand of similar events
	It can help in achieving higher profitability. 
	1 month

	Objective 2
	12% of profit margin from the event
	Calculating through data analytics
	High number of expected guests and additional revenue sources.
	It can support in continuing the event in the following years.
	2 months


Table 1: SMART objectives
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Staffing: 
One of the most important resources that will be required for event management will be appropriate staffing. It will require qualified event organisers, individuals for serving, cooking, lighting and sound engineers as well as entertainment supervisors. As per the requirement, around 50 individuals will be required for the proper operations. 
Resources: 
The primary resources that will be required in the event include transportation, entertainment, catering services, lighting and sound ice carvings and seating. The raw materials for cooking the menu that has been decided will also be one of the primary resources that the event management will require. The event team will also require proper logistic planning that can help in conducting the supply delivery and the installation of lighting and sound appropriately (Greenwell et al., 2024). Logistics planning will also be important for maintaining the seating arrangements in the venue and management of the guests such as registration, parking and security.
Marketing strategy:
The marketing strategy for the Snowflakes Ball will include an effective promotional plan through online marketing channels. The online channels will include Instagram Facebook and other luxury travel blogs that can influence the individuals of the target market. It will also include the influencers of the targeting luxury events and the winter destinations that can help in reaching the maximum number of potential consumers. The marketing operations involved include collaboration with luxury hotels and travel agencies that can increase the visibility and the reach of the event to more national and international consumers (Slocum and Aidoo, 2020). It will have a total marketing budget of £5000 for web promotions and other aspects of reaching potential consumers. 
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Breakdown of expenditure:
	Areas of expenses
	Estimated expenses (in £)

	Venue rent
	20,000

	Catering services
	15,000

	Entertainment
	10,000

	Staffing
	8,000

	Marketing
	5,000

	Decorations
	2,000

	Total cost
	60,000


[bookmark: _Hlk181966328]Table 2: Breakdown of expenditure
(Source: As created by the author)
The venue rent that has been presented above includes the cost of booking the venue throughout the event along with the areas of parking and other amenities that are being offered to the people. In addition to this, the catering services will include the Food and the dinner that will be offered in relation to the winter theme. The entertainment and the decorations will include the winter season decorations including the light and sounds for the northern light sceneries. The marketing expenses that have been considered will include promotional costs that are required for online channels such as Instagram and Facebook (Mair and Smith, 2022). It will also include the cost that the event management team will have to provide to the influencers targeting the luxury event and winter destinations along with the luxury hotels in the travel agencies with which the event will be collaborating. In addition to this, the staffing will include the 50 different individuals who have been previously identified for different areas of operations to make the event a success. The sources of funding that will help the event management team in conducting the operations of the event and the different areas of expenses will include the seals of the tickets in the pre-stage. However, the sponsorship from companies and the collaboration with the winter and luxury brands will be the main source of funding that the event will be considering. The event management and the marketing team will provide responses with an opportunity to put their logo at the event and the promotional materials that will be used to increase the reach as well as the awareness of the event.
Breakdown of income
	Total number of guests
	500

	Prices of tickets per person
	£150

	Total revenue through tickets
	£75,000

	Additional revenue sources
	£10,000

	Total estimated income
	£85,000


Table 3: Breakdown of income
(Source: As created by the author)
It has been decided that the tickets per person that will be sold in Lapland will be £150. Continuing the calculation of a total of 500 guests that has been estimated for the venue the event will be able to generate a total revenue of around £75,000 from the sales of tickets itself. It has also been considered that the management team will include other areas of revenue sources such as VIP packages that will be targeted to the wealthy consumers of the travel industry in Lapland. It will also include merchandise including custom snowflake jewellery and specialty drinks at the event that will make a higher amount of profit which is expected to be around £10,000. As per the total calculation it is estimated that the event will be a profitable one with an opportunity to generate a total of £85,000. 
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Industry trends:
Digital modes of event: One of the most significant positive trends that is being observed in the travel and event industry is the opportunity to purchase tickets digitally and remotely (Buhalis et al., 2023). This will be one of the most critical aspects that will be considered in the Snowflakes Ball event where tourists from national as well as international destinations can purchase the tickets from the online platforms of the event. 
Event Analytics and Big Data: The event management teams in different major events are focusing on using big data and data analytics to collect information regarding the potential consumers and the participants (Duan et al., 2022). It is helping organisations and even teams to identify the areas that can be the major strengths and the areas that can be further improved for better opportunities in future. The data analytics offered by the marketing platforms that will be used by the Snowflakes Ball event will be in relation to this particular trend in the market.
Issues and impacts:
Sustainability: One of the primary issues experienced by the event management teams in mega events that include a high number of individuals is the sustainability factor. The chances of experiencing higher levels of pollution and tourism increase in different types of events that are similar to the Snowflakes Ball in Lapland. The event management team might experience this if they do not consider specific measures for controlling the level of pollution on the actual days of the event execution. (Bec et al., 2021) However, the issue of over-tourism is being addressed by making sure that a limited amount of tickets are being developed and sold to interested audiences.
Threat to cultural and biological diversity: The event management teams focus on increasing the reach by conducting promotional posts to national as well as international areas. With the presence of international participants and audiences the need for diversification increases. To address these factors majority of the event management teams consider different facilities and features that can cater to these needs (Mainolfi and Marino, 2020). In doing so there is a chance of imposing a major threat on the cultural aspects of the locality where the events are being conducted. This is a potential issue that Snowflakes Ball might experience but can be effectively addressed due to the presence of the local artists who will be promoted in the collaborative environment.
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The following is the critical evaluation of the situational and cultural aspects that must be considered in relation to the pestle analysis factors:
	Political factors
	The political stability and the positive international relationships that Finland has maintained over the years can provide a situational advantage to the Snowflakes Ball event that will be conducted in Laponia.

	Economic factors
	The country in which the event will be conducted is significantly known for its economic stability as Finland has an AGDP of $266 billion in 2022 (Data Commons, 2024). This will be a positive factor as the event and the marketing teams will not be negatively influenced by the inflation rate or other economic issues that are present in different countries across the globe. The marketing team can negotiate the salaries of the staff as there are no statutory minimum wages. 

	Social factors
	The diversity in Finland is one of the most important factors influencing the social environment. On one hand, it can help the event management team in attracting different types of people but it can also experience the issue of the threat on the local cultures when focusing on diversified aspects of the event (Yazdeen and Zeebaree, 2022). The focus on the cultural aspects of the social environment is a potential factor that can be used in developing the awareness and the reach of the event.

	Technological factors
	Finland is highly developed in terms of technology due to its technologically advanced society. This can be a situational consideration that can promote the opportunities available for the Snowflakes Ball event to incorporate different forms of technology and enhance the experience of the guests.

	Legal factors
	The Constitution of the country provides the legal aspects to the people with an independent judicial system that is a positive factor in the destination (Mehraliyev et al., 2022). The taxation aspects will have to be considered by the event management team as a measure of revenue is expected as taxes in the system of the country where the event will take place.

	Environmental factors
	The presence of different forms of natural and sustainable resources along with the scenic beauties in the country can be one of the major situational factors that can be used for the benefit of the development of the event (Data Commons, 2024). The Northern Lights is one of the major factors that will be used by the event management team for decorations and will be used as a major unique selling proposition.


Table 4: PESTLE analysis
(Source: As created by the author)
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From the analysis of the study, it can be concluded that there are major opportunities available for the Snowflakes Ball event to be conducted in Lapland with the winter theme. Conducting the different stages of the event cycle will provide the event concept with an opportunity to achieve the overall objectives and the aims of the event. It can also be concluded that the profit margins will be much more effective and can be further improved in the future by using the industry trends that are currently present as well as the situational and cultural considerations of the destination where the event is being conducted.
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