Assessment Component 2  
‘Analyse the functions of supervision and how this knowledge has been used to supervise others.’ 
Care council for Wales ( 2012) states 
‘Supervision is an accountable, two-way process, which supports, motivates and enables the development of good practice for individual social care workers. As a result, this improves the quality of service provided by the organisation. Supervision is a vital part of individual performance management.’ (Care council for Wales, 2012) 

There are many different theorist who have different names for the 3 types of functions for example Kudushin (1992:20 ) states the three functions of supervision as Educational, Supportive and administrative. Whereas Proctor (1987:24) names them as Formative, Normative and Restorative. Hawkins and Shohet (2006) label them as Resourcing, Qualitative and Developmental. All of the theorists have different names for the functions however, they have the same meaning overall. 
Educational
 Kadushin (1992:20) describes this function as developing the knowledge, attitude and skills that you require to do your work. He goes on to say that ‘it is undertaken through reflecting on practice. An environment is provided for supervisees to reflect on their work and develop their understanding of, and new perspectives on, what is happening. In my supervision we have discussion on different situation that happen during placement. We discuss how we should handle them as youth workers. As youth workers we look at theory which helps us to understand what works best in practice and how to be the best youth worker we can be. It can be used to learn new skills within supervision which can then be transferred into practice. The educational function of supervision allows the supervisor to help the supervisee understand the young people they are working with, becoming more aware of their reactions and responses to the young people and the situations they find themselves in. The educational function of supervision looks at others ways of addressing the situation or different situations in the future. (Hawkins and Shohet 1989:42 cited in infed.org ) Overall the educational function is a vital part of supervision because it allows the supervisee to learn for the supervisor and their own experience. Both the supervisor and supervisee can learn from each other’s practice. It all about unpicking a situation and you finding out why you did what you did and if you could have changed something you did, learn and improve for future practice. 

Supportive 
The supportive element of supervision focuses more on the supervisee. It allows the supervisee to express any concerns they have over practice within the placement. Also this is where they can discuss about their well-being and anything that is troubling them that they have experienced during placement. This is where supervision is vital to ensure that the worker is in a good place and is not suffering too much if they have experience distressing events during placement. Hawkins and Shohet (1989: 43) have similar definitions and recognize that the supervisor ensures that as a person and a worker, supervisees are not left to carry, unnecessarily, difficulties and problems alone that arise in work. I personally feel this is a vital function as there are some really difficult situations we deal with as youth workers and I feel that if we are not supported as workers and are feeling stressed or upset, then how are we expected to deliver support to young people. We need to be able to look after ourselves otherwise what we are feeling and dealing with might spill over into work and that is not fair to the young people and colleague we work with. As well as not being professional. Supervision should be a safe space to disclose what you are feeling. Hawkins and Shohet (1989:43) state that ‘it is a safe space to express some of the stresses related to their work, and then to explore ways of dealing with them.’ 
Administrative 
This function is where a supervisor and supervise can look at policy and procedures that the organisation have in place and how they can be used effectively to help with practice. (Kadushin 1992:20) emphasizes on this by saying ‘Here the focus is upon the correct effective and appropriate use of agency’s policies and procedures. This function is where the supervisor and supervisee can unpack, the structure of the organisation what is expected of the student while they are there. (Kadushin 1992:20) addresses this point by saying ‘This involves exploring the responsibility students/workers have towards the organisation for which they work. ‘This where the student can ask questions regarding the policies and procedures, if they don’t understand anything within them or where would they use these within practice. 
Conclusion 
[bookmark: _GoBack]Overall the three functions are vital to the supervidion process. It can allow for the supervisor to understand what needs to be addressed in supervision. It allows for the development of the supervisor and the supervisee. It ensure that students are supported through their supervision and that the supervision has purpose. Proctor (1987:23) identifies one of the aims of supervision ‘to enable the supervisee to develop as an effective working person’. The function allow the supervisee to becoming an effective working person. As long as they are supported, understand their role within the organisation and develop their knowledge. This is where the supervision functions aid the process. Some workers with managerial responsibilities sometimes find it difficult to understand what they need to do within supervision. Ingram and Harris, (2001:108) state this by saying ‘many workers with management responsibilities tell us that the hardest part of managing are the management supervision sessions, and they confide that they don’t actually know what they should be doing’. As a student and a youth worker I have personal found supervision beneficial and have also enjoyed being a supervisor. i have found it rewarding and beneficial to my learning.  
