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Introduction 
The purpose of this task is to create an innovative service idea in a way that is innovative using the innovative matrix and clearly articulating a unique selling point. The innovative service that will be conducted in this report is a gadget repair service intended mainly for mobile, tablets and mp3 players/iPod repairs which customers have faulty and require a repair service which is less cost effective to purchase a new item. In this report will be a detailed analysis indicating the customer needs and innovative service that will be provided as well as the marketing strategies that will be used in order to execute this and this will be an E-commerce business which strictly operates using an online platform and unique selling point where customers cannot visit a shop front store and solely based online. Next, a SWOT analysis will also be discussed detailing the strengths, weaknesses, opportunities and threats of the service that is provided for this business. The competitive advantage points and competitors of the business will also be discussed in relevancy of the repair gadget market towards the business and how it has an impact on the business. Lastly, the financing and payment services as well as the equipment and staff required for the business will be explained extensively followed by the payment services for the business leading to a brief summary of the overall service idea to summarise the service for a better understanding.
The innovative service propositions (3.1)
The service idea which is believed to be innovative is a repair service for gadgets for mobile phones, tablets and mp3 players/iPods mainly. This service is to draw potential customers who have problems or damages to their gadgets and do not intend to purchase a new product but instead have the gadget repaired because it is less cost effective than purchasing a new product which is the reason for being an innovative idea to the extent where the unique selling point would result to being online where the devices can be shipped after a free of charge mail lite envelope is provided for the customer to pop their gadget securely in the envelope and send to the address provided on the prepaid envelope so that the customer doesn’t have any expenses to pay other than just the service needed to repair the gadget for them in which it is than securely packed again and sent using a tracked 24 delivery service with Royal Mail so the customer is able to track the delivery at the same time all from the comfort of their home.
The services that are on offer for the gadget repair service involve having water damage repairs, lcd/screen replacement for broken screen, fixing mic/speaker problems, charging port repairs, glass digitiser replacement, battery replacement a general check-up for device performance, device performance upgrades, internal motherboard IC chip repairs and google lock removal services if you have forgotten the credentials of your account but only on the terms if the customer can prove they are the owner of the device with proof of purchase to ensure an illegal sale isn’t made. The service repair centre name given to the business is “Geek Squad Repairs” who provide their services online using a platform known as eBay as well as their own website which has been created quite recently where a contact form is given to customers if they wish to use the service for repairs or they can use eBay if they wish to purchase repair tools from us to take repairs into their own hands which is why online marketing is used for a better customer reach and promoting the services and products. “By developing an online marketing campaign to promote your product or service, you can significantly improve your consumer reach and cultivate a more personal relationship with potential customers at a far lower cost than you can with mass marketing” according to (DOZ, 2014).
The unique selling point for Geek Squad Repairs (4.0)
The unique strategies selling point that Geek Squad Repairs has to offer are offering a “no repair no cost” service where there is no charge to assess and quote a repair for the repair needed of the gadget where there are many services who are competitive to Geek Squad Repairs that charge a service just to assess and offer a quote for their repairs when their service is used. At Geek Squad Repairs there are google lock services that are offered for a FRP lock removal which is a unique device passcode removal service if the locks have been forgotten by the owner of the gadget upon successful approval that the device belongs to the customer upon seeing the proof of ownership of the device which is a unique and competitive advantage because there is no competitor towards Geek Squad Repairs that offer this lock removal service. We also offer an incentive for customers who use our service more than 3 times where we will do the 4th repair at no cost if the repair cost is £60.00 or below which is £20.00 off from each repair the customer has previously paid giving them more value for their money. We also use our own dedicated repair software program that gives us the advantage to sustain and keep control of our software repair programs which cannot be compromised by 3rd party where most of our customers come for software repairs and our own dedicated repair software program gives us the ability to execute the repair within a maximum of 10 minutes as it would take other service centres anywhere from 12-48 hours. We offer the same service at a much lower cost and only take a maximum of 10 minutes for a repair which gives us a massive competitive advantage by a long margin in this aspect of repairs. We have 3 main competitors online who all also offer the similar type of repairs and try to stay competitive and are based on online platforms offering their services from marketplace on Facebook as well as Gumtree and Instagram. The competitive advantage that we have compared to these competitors are our services and our technological aspects side of our business relating to customer satisfaction and premium services that we provide without a cost.
The competitive advantages and disadvantages (5.0)
The competitive advantage that Geek Squad Repairs has is that the services are unique and offering a unique product or service is very innovative because we have adapted and made our service better by improving the repair centre service when it comes bypassing google locks and removal services which were only temporary and we have improved and made this service from a temporary service to a permanent solution for customers as well as proving a non-chargeable fee to use our service for check-ups unless the repairs have been undertaken by us manually to permanently fix the customer issue. It is very important to make this our mission and maintain these services to be ahead and control the competitive advantage in the telecommunications repair market because to exceed customer expectations and offer new services from time to time draws more customers towards us and using the up-to-date technological aspects of the business create better experiences for customers which leads to innovation according to (Steiman, 2021). Some of the disadvantages we have compared to our competitors are that 2 of our competitors offer direct delivery service if the item value is more than £400.00 they would provide a door to door service if a customer has spent such amounts so that they have the item the same day or the next day at the latest without relying on a delivery service where items can get lost in the post on occasions or that some items are not covered by the delivery services. A common benefit of competition is a true test of skills and ability you would then meet people who have a common interest and when you compete you would meet other competitors who have similar abilities and the same interest according to (Vacation, 2022). A disadvantage when it comes to competition is that competition can decrease your market share and shrinks your customer base, especially if demand for your products or services is limited from the start. A competitive market can also force you to lower your prices to stay competitive, decreasing your return on each item you produce and sell according to (Gartenstein 2018).
E-commerce business (5.1)
Our service idea and business are based solely online which makes it an E-commerce business where we are using our own website which has cost us £250.00 to make and set up as an active website and promote our products and services. Another platform that we use which makes our services and business an E-commerce business is that we use the 3rd party platform eBay to sell our manual repair guides and repair tool kits for customers who have the ability to undertake repairs by themselves and since we are a running business with huge demand in the telecommunications industry with a very good selling and product rate, we have many consumers who trust us with the service and product quality that we provide. The importance of E-Commerce business and mobile App Development is that it helps retailers reach the maximum number of audiences enabling them to sell their goods and services all around the globe according to (Fisher, Craig, Bentley 2007).
SWOT Analysis (6.0)
Strengths: -
· Excellent customer service.
· Developing innovation and improving on new products in the market.
· Problem solving and decision-making techniques.
· Controlling the telecommunications industry being the most effective within the repair management side of the business.
Weaknesses: -
· Access to new tools at hand for certain repairs.
· Having complex computer systems which is difficult to teach employees within a reasonable time frame.
· Advertising products on a few advertising platforms and more advertisement to increase sales is a must.
Opportunities: -
· Full training opportunities to take when being a repair technician giving the opportunity to repair the latest phones and adapting to the procedures without having the need to purchase the mobile phone as the learning experience can be undertaken when performing the repair on a customer’s phone.
· Experience to adapt to newer gadget repairs without a cost.
· An increase of knowledge in technology.
· Troubleshooting problems more efficiently which is great for future job opportunities.
Threats: -
· New competitors joining the market with new innovative products alternative to our products.
· Face front shops who intend to provide the same service as ours but at a face to face in store environment.
· Online repair technicians who are working from home providing the same service without charging any service fees.
· Competitors creating a repair program to train new employees within the industry to form a bigger and stronger team to increase repair figures.

Promotional advantages (7.0)
The promotional advantages within the business of Geek Squad repairs are that the cost prices for the material and parts as well as packaging are coming to the business from wholesalers at a very cheap price which means that the business can control the productivity and prices for the customers. This means that we can sell a product much cheaper than 90% of the businesses whilst still accumulating profits for the business and as time goes by each 6 months, we slightly increase the price by 3-5% as the prices on material and packages rise within this period within each year. We then promote each Samsung, iPhone, Oppo, ZTE, Sony Xperia every 3 months with products we know that will sell through our doors again with a significant price differentiation of at least 30% less than all of our competitors which means we have full control of the promotions and sales as well as profitability because we know that the suppliers that our competitors use are very expensive and is very hard to cut a cheap deal unless you have a direct link with suppliers in countries like China or Pakistan for instance who will provide the same product quality at 50% cheaper which also benefits the company with a promotional advantage.
Marketing strategies and innovation matrix (7.1)
[image: Diagram

Description automatically generated with low confidence]
Our marketing strategies used for business are used through social media platforms where basic research was used to find platforms which are less cost effective and have no cost at all which is why we created a business Instagram page, a Facebook marketplace account and a snap chat account to promote our products free of cost to family and friends as well millions of potential customers across the globe who use the platforms also. We also send out regular reminders via email to all our existing customers and customers who have visited our website within the last 7 days for general enquiries reminding them of our fantastic deals and deals which will be coming over the next couple of days as well as advertising products on mobile phone distributors websites which also gives us more sales and customers joining as customers and buying from us.
Conclusion (7.2)
Innovation has been explained on how to be innovative with the products at Geek Squad Repairs and how the business has been expanded using an online platform and website only which makes the business an E-Commerce business which strictly operates online and uses social media, websites and word of mouth as well as emails to promote products and increase sales using a strategic way which is unique for the business in order to operate differently which keeps us a competitive business and to lead the market of bulk mobiles and this leads to a huge profit for the business which is keeping our business alive and up and running. The explanation of promotional advantages is key which keeps our customers informed and brings us more stakeholders to the business which increases profit and huge quantity of sales and give us lead way to expand. A SWOT analysis was also conducted in order to gather what opportunities we have as a business, and what our strengths and weaknesses are as well as what the threats are to avoid for our business.
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