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Assignment Title: Evidence based policing: the tool for problem solving 
Introduction 
Instead of relying on instinct or habit, Evidence-Based Policing (EBP) encourages police judgements to be grounded in scientific study and methodical data, says (College of Policing, 2024a). This strategy is in line with "policing by consent" and government initiatives like neighbourhood and hotspot policing in the UK according to (HMICFRS, 2023);(Home Office, 2018). The importance of evidence in police decision-making is examined in this report, along with an analysis of Operation Firefly as a real-world case study and an assessment of the ATLAS model, a digital evidence tool created by the Metropolitan Police. The report's conclusion considers the limitations and real-world effects of EBP in UK law enforcement.
Evaluate the importance of using evidence based policing in UK policing  
Through efforts run by the Home Office and the College of Policing, EBP has become more popular in UK policing. Data-led preventive strategies are encouraged under the Serious Violence Strategy (Home Office, 2018). Focused foot patrols can reduce violent crime by up to 14%, according to evidence from hotspot policing (College of Policing, 2024b). (Selby-Fell and Newton, 2022) says that  Sherman's Three Ts model Targeting, Testing, and Tracking is reflected in these techniques.
In the UK, neighbourhood policing models which have their roots in Goldstein's problem-oriented policing have gained popularity, and parliamentary reviews have confirmed their effectiveness (House of Commons, 2018). This is supported by research from the (College of Policing, 2021), which shows that community involvement and high-visibility patrols lower low-level crime and increase trust. However, (HMICFRS, 2023) points out that different forces' effectiveness varies, with some neighbourhood police officers being assigned to different tasks. This jeopardises the continuity required for intelligence collection and community relations. 
When the Youth Endowment Fund 2024 assessed stop-and-search strategies, they discovered that they only reduced violence by 5%, while mentoring or hotspot interventions reduced violence by 19–33% (Youth Endowment Fund, 2024).  The Lammy review (Lammy, 2017) called for the transparent and accountable use of data, revealing how the unequal use of police authorities causes mistrust . While the (The Police Foundation, 2017) noted that consistent local policing lowers crime and boosts public confidence, (Watts, 2019) and other researchers point out that the appointment of Police and Crime Commissioners enhanced the evidence agenda. However, (Selby-Fell and Newton, 2022) contend that the institutional culture's preference for quick action over assessment is the reason why many UK officials are still opposed to full EBP use.

Evaluate the  ATLAS model
In 2023, the Metropolitan Police introduced the ATLAS model, a digital investigation approach for situations involving stalking. It enhances digital evidence management and reduces case length through a four-phase approach: triage, retrieve, evaluate, and evidence (HMICFRS, 2019). Pilots revealed a 59% charge rate and an average case time reduction to 31 days. One of ATLAS's advantages is its consistent and structured building design, which fits with the Testing and Tracking elements of EBP (Selby-Fell and Newton, 2022). By emphasising digital triage, it facilitates effective case development, which benefits victims and raises conviction rates (HMICFRS, 2019) .
But there are restrictions. Results may be jeopardised by insufficient data or technical errors. Due to financial or personal limitations, many smaller forces are unable to replicate ATLAS (HMICFRS, 2023). Additionally, relying too much on digital data may  eliminate community perspectives and jeopardise their legitimacy (Commission on Race and Ethnic Disparities, 2021). Strict compliance with legislative frameworks is necessary to address ethical issues, especially those related to data protection and surveillance. Overly technical techniques may overlook the "human" elements of victim care and community safety, according to the (The Police Foundation, 2017). Digital literacy, inter-agency collaboration, and officer training are still essential (Commission on Race and Ethnic Disparities, 2021).
Real case scenario on evidence-based policing 
Operation Firefly by Greater Manchester Police (GMP) is a powerful illustration of how Evidence-Based Policing (EBP) may be used to address severe violence. Developed in response to an increase in gun-related crime, the operation identified and targeted important persons involved in firearms offences using criminal profiling, gang affiliation mapping, and intelligence-led tactics (HMICFRS, 2023). In accordance with the Three Ts framework targeting, testing, and tracking, GMP implemented a multi-agency strategy that prioritised preventive and rehabilitation in addition to enforcement (Selby-Fell and Newton, 2022). In an effort to break the cycle of crime and lessen vulnerability among at-risk kids, police worked closely with local stakeholders, such as housing authorities, educational institutions, and youth services, to address the underlying societal drivers of gang membership (Home Office, 2018).
Assessments conducted after the operation showed a noticeable rise in police-community trust, a significant decrease in weapons offences, and an increase in the arrest of high-risk persons (HMICFRS, 2023). This result confirms the hypothesis of Hohl et al., as stated in (Myhill, Hohl, and Johnson, 2023), that transparent, equitable, and inclusive policing tactics promote group effectiveness and improve community involvement. Involving local agencies and taking a rehabilitative rather than a punitive stance, Operation Firefly contributed to a change in the communities it served regarding the legitimacy and efficacy of the police. 
Even while the procedure shows the promise of EBP, there are still a lot of constraints. The responsibility of enforcement alone cannot address structural problems like poverty, social isolation, and family dissolution, which are major causes of gang recruitment. According to (Lammy, 2017), GMP included community supervision into the operation to allay worries about police abuse of authority and guarantee responsibility in its application. However, maintaining this equilibrium consistently across diverse geographies is challenging. Disparities in representation and trust among impacted communities can jeopardise the long-term viability of such programs, claim (Hanway and Hambly, 2023).
Furthermore, the uneven allocation of funds and resources among police departments limits Operation Firefly's scalability. Smaller or rural forces frequently lack the organisational culture, research collaborations, and analytical skills necessary to support such innovation, whereas well-resourced departments like the Metropolitan Police have effectively incorporated EBP into their practices (HMICFRS, 2023). (Palmer, Kirby, and Coleman, 2019) discovered that while frontline officers are generally in favour of EBP, many of them feel unprepared to understand and use academic research, which makes adoption much more difficult. In summary, even though Operation Firefly demonstrates how effective EBP is at addressing severe violence through focused teamwork, its long-term viability and replication hinge on tackling more significant social injustices, funding officer training, and guaranteeing steady national support for evidence-based practices.
Conclusion 
EBP has become a crucial model for modern UK policing, exchanging focused, responsible, and evaluative techniques for reactive models. The ATLAS model demonstrates how properly formatted digital evidence may speed up casework and enhance results. Operation Firefly shows how intelligence-led, multi-agency, and community-focused efforts can be used to minimise significant violence through EBP. But there are still difficulties. The sustainable use of EBP is impacted by financing problems, ethical issues, data unfairness, and cultural opposing views. Introducing EBP into UK policing practice will require developing long-term capability in evaluation, data administration, and community engagement. To ensure that policing becomes not just more successful but also more equal and legitimate, organisations like the College of Policing and HMICFRS must keep supporting, evaluating, and training forces.
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