



 Sustainable Business Revenue Generation Plan







           Financial Management for the Hotel Industry (BMIH5007)
             
           Student:    Florinel Marius Guinea (2108012)
           Lecturer:  Dale Clarke



Table of Content 
Introduction	3
Background	4
Methods	5
Results	6
Discussion	8
Conclusion	10
Reference	11

[bookmark: _i5oeqpauui1l][bookmark: _Toc129011912]



Introduction 
   Sustainability is one of the important parts of a business that helps the business to grow because it helps the organisation to implement a cost-effective strategy (Di Vaio et al., 2020). The following report will provide information regarding the Housekeeping department of the Marriott hotel.
   A sustainable “Revenue Growth Plan” is a strategy that a business can implement to achieve the long-term growth of an organisation. This helps the organisation to grow their business in a manageable and consistent manner, without any negative impact on the quality of the service or product provided by the organisation. Assignment one has provided information regarding the comparison between the Marriott and Hyatt hotels. The report will provide background information, where everything about the report will be summarised. 
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Background
  The housekeeping department is a department of an organisation that deals with ancillary and cleanliness services. The hotel industry needs to give priority to cleanliness and ancillary services because when there is a proper and hygienic hotel service, it helps in attracting customers to the organisation. After Covid-19, it has been an important factor for hotel organisations to maintain hygiene in their organisation because people are becoming reluctant to book their hotels or travel due to Covid-19 infection. For example, according to sources, it is estimated that during Covid-19, there were about 11 million tourists visiting the UK, whereas in 2019 the inbound visitor was about more than 47 million (Statista, 2023). 
  The report is about the comparison of insourcing and outsourcing of the housekeeping department. Insourcing housekeeping refers to the activity of recruiting people from within the organisation or the country, whereas outsourcing housekeeping refers to the activity of recruiting people from another location. 
   Both practices have their own strengths and weaknesses that have a great impact on the business operation of a hotel. Marriott hotel is a UK-based organisation and is one of the leading hotel chains in the world. The organisation is recognised all around the world, according to sources it is reported that Marriott is doing business in more than 138 countries around the globe (Marriott, 2023). Marriott has a large number of employees working under the organisation, it is estimated that the organisation is providing employment to more than 376,999 employees (Marriott, 2023). Outsourcing the housekeeping department is one of the most effective methods of reducing the cost of the organisation as well as getting more skilful employees at the same or minimum pay scale.
   The report will discuss the outsourcing of the employees for the housekeeping department of the Marriott hotel. In the UK a large number of people working in hospitality are from other or foreign nationalities. Hotel organisations are recruiting employees from third-world countries, such as the Philippines, Bangladesh, Myanmar and so on. 
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Methods
  While writing a report there are various methods of collecting information, they are primary data collection methods and secondary data collection methods. In the primary data collection method information is collected through personal or direct interviews with respondents, whereas in the secondary data collection method the information is collected from other researched data (Ruggiano and Perry, 2019). 
  The report is completely based on secondary data, all the required information is collected from different journals and then reviewed by various websites. The secondary data collection is productive because it helps in saving time. After all, the required information is collected by other researchers and needs to spend much time doing more research (Malmqvist et al., 2019). The secondary data is also cost-effective because the information is collected from journals and websites that are easily available on the internet and there are other required things while doing research (Weston et al., 2019). At the initial stage of collecting information from different journals and websites, the researched topics were properly defined. The keywords that were used while doing the research were, “outsourcing rate in the UK”, “foreign employees in the hospitality sector in the UK” or UK-based organisation, Marriott Website, employees in Marriott and others. 

    After this, the main purpose of a statement was established because there is a large amount of secondary data and it is important to gather the information that is directly related to the topic. The information was all about outsourcing employees, foreign employees in Marriott hotels, the employment rate in the UK, contribution of the hotel industry to employment in the country. The important articles and journals that were chosen in collecting the data were Statistics, The Guardian, Newspaper and other different sources that are available over the internet (TheGuardian, 2023). 
  After this, the designing of the research process was important because it provided proper guidance while collecting research. The information that was collected is between 2019  and 2023 regarding the outsourcing of employees in the hospitality sector in the country. After this, the location and collection of the information, such as government statistics, scientific journals, online resources and others. 
  Government statistics collect information regarding demographic data, surveys, censuses and agencies such as the “UK Bureau of Labout labour statistics”. The resources that are available online are important in locating and collecting, such as databases, repositories and other various data references with paid access to secondary data and public libraries (Bloom et al., 2019). The last step was evaluating the secondary information, and whether the information collected is authentic. The collected information regarding outsourcing was compared with the information provided by the hotel industries and so on. These were some of the data collection methods implemented while collecting the information. 
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Results
   Information collected from different sources helped in gathering resources from different authentic sources. In the UK a large number of people are employed, according to sources, it is estimated that the employment rate in the UK is approximately 75% (Ferdosi, 2021). The hospitality sector plays an important role in the employment rate of the country, it is estimated that the hospitality sector alone contributes to more than 2.4 million people (Statista, 2022). 
   The hotel industry in the UK are recruiting employees from different country and it is a lucrative practice in the hotel industry. According to sources, it is estimated that the total number of foreign workers in the hospitality sector is about more than 42% of the total workforce in the UK (Vargas-Silva and Rienzo, 2019). In the UK a large number of people are outsourced for different jobs and it is a cost-effective strategy for organisations in the UK because they get skilful employees or a large variety of employees in a minimum pay scale (Sanchez Solino, 2019.). While outsourcing the cost includes the expense of a contractor’s bidding price, administration contract costs and the cost of transition. The outsourcing of employees in a housekeeping department in the UK is impactful practice because it helps in reducing the per-head cost and decreasing the labour cost, whereas the insourcing of the housekeeping departments instead increases the cost of labour because their pay wage increases (Elhoushy et al., 2020). 
   Marriott is one of the leading hotels in the UK and also has a good global appearance. Marriott provides employment to a large number of people, it is estimated that the organisation provide employment to more than 376,999 employees (Marriott, 2023). As technology and transportation have improved the outsourcing of employees has also improved a lot. According to sources, it is estimated that the current internet penetration is more than 97%, and people in the UK are aware of technology and use them often to update (Amin et al., 2021). 
   These days organisations are implementing technology to recruit employees from different places by sitting in their respective locations. There is software to communicate with people, such as social media, websites and others. There are a large number of people using technology on a regular basis, it is estimated that 4 billion people in the world use social media. The government of the UK has initiated different laws that which is required to be followed by every organisation in the UK. In the “National Minimum Wage Rate Act 2021”, every organisation in the UK is required to pay their employees more than  £9 per hour (Walmsley et al., 2019.). 
   Marriott hotel organisations pay a good amount of wage to their housekeeper, according to sources, it is estimated that the average hourly pay for the housekeeper in Marriott is about  £10.70 pounds per hour (Lashley, 2020). In such case, if the organisation recruits or outsource people in the housekeeping department then it will help with labour cost. These are some of the results that are gathered after the investigation about outsourcing the housekeeping departments. 
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Discussion
   The information collected is productive as per the requirement of the topic because it helped in gathering information regarding outsourcing and insourcing of the housekeeping departments. Outsourcing the housekeeping department is a great way of reducing labour costs which helps the organisation to reduce it is expenses. Marriot pays on average about  £10 to the people in the housekeeping department, in such cases if the organisation can outsource people from a third party in another country (Lashley, 2020). Marriot can use this process because it will help them reduce the cost of housekeeping. 
   Marriott does business in different countries, it is estimated that the organisation operates in more than 130 countries around the globe, and in such cases, there is no problem in outsourcing employees for housekeeping (Neupane and Khanal, 2022). As the organisation is already doing business in multiple countries it helps in attracting employees to the organisation. The organisation gets a variety of options to choose from and recruit the best employees to the organisation. Whereas insourcing creates higher chances of error, such as processing consumer orders incorrectly and inventory errors as well. 
   When the organisation is doing insourcing then it also impacts the loss of “Business Function” (Tra, 2020). One of the major disadvantages of insourcing the housekeeping department is regarding the budget because insourcing is done on the “busy-season” statistics.  Whenever there will be an off-season there might be overstaffing in the organisation those days (Najafi, 2019). Therefore the other problem is staffing, training and managing the employees is solely the organisation's responsibility. 
   Language barriers are one of the factors because if there is no proper communication then the required information is not shared properly. Most people in the world can speak English and also use technology. Their technology helps in improving the communication between the employer and the selected candidate of Marriott. In such cases, online video calling helps in doing personal interviews with the respective candidates from different regions (Krouwel et al., 2019). If the organisation has skilful employees in the organisation and doing their respective duties in an effective manner then it helps in attracting the customer to the organisation. 
   Marriott can execute more people in housekeeping so that cleanliness and hygiene are maintained properly in the organisation. In some cases, the research could not provide authentic information about the number of outsourced employees in Marriott hotels. This information would have been collected if the researcher would have used the primary data collection method because, in this research method, the researcher needs to interview the employees in the organisation or the manager of hotel Marriot. This would have given the researcher information about the employees' recruiting process, their residential address, the date of outsourcing and others. 
   The secondary data collection method cannot provide information regarding the specific geographical areas regarding the number of outsourced employees. This is some of the discussion about the implication of findings after the investigation or research and some missing information that could have been done more effectively through other data collection methods. 
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Conclusion
   The above report has provided good information regarding the outsourcing and insourcing of housekeeping in the hotel organisation. The report has provided a piece of brief information regarding the employees in Marriott and the number of countries the organisation operate in. Outsourcing is one of the most effective methods of reducing the cost as well as improving the better service to the consumer of the organisation. The report has provided a short background of the report and the topic of sourcing for housekeeping in hotel organisations. This report has also provided information regarding the methods used in collecting the information.
    Further, it has also provided results and its discussion regarding the outsourcing of housekeeping in Marriot. Marriott is recognised all around the world and candidates are willing to perform or work with Marriott, this will allow the organisation to provide better service and products. 
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