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Introduction
In this Assignment, will be covering the importance of health and care organisation and the services that provide to the UK public, with the challenges they may face in terms of keeping staff motivated and dealing with constant changing environment. Also, explain some of the key area that managers need to be effective in. Furthermore, define HRM explain what the role of HRM is, the function of HRM, and elaborate more on the function of HRM.
“The importance of health and social care organisation and the services they provide to the UK public: health purpose is to shape and fund health and social care in England, making sure people have the support care and treatment they need with compassion, respect, and dignity they deserve.”
                             Govier and Nash (2009).
They also enable health and social care bodies to deliver service according to National priorities and work with other parts of government. Furthermore, they set objective and budget, and hold the system to account on behalf of the secretary of state. Is a large organisation being a multidisciplinary profession in which health professionals from different specialist must work together and solve health problems they also strive to understand patient's situation.
The challenges they may face in terms of keeping staff motivated and dealing with constant changing environment are:
· Greater direct control over planning and commissioning means that doctors, Nurses and other health and care professionals can better shape what kind of support, care and treatment is available locally.
· Opening a wider range of health care provider, including independent and charitable organisations: with this point, there will be more choice for patient and greater service improve. More power to develop all local groups and organisation means that community will have more influence than ever    Molineux, j. (2013).
Definition of HRM: According to Bose lie (2014) is the planning organisation, directing and controlling of procurement, development, compensation, integration maintenance and separation of human resource to the end that individual and societal objective are accomplished.
If we can remember, (Sash kin and Sash kin, 2003) indicate that leadership not only improves performance and productivity, but also makes a positive difference in the lives of organisation members




Objective of HRM: to establish and maintain suitable and sound organisation structure to secure
 integration of employees and groups and to create desirable working relationship among them for increasing the organisational effectiveness.
To create an able and motivate work force and ensure it is effective utilisation to accomplish various organisational gaols.
To create an environment that would help maintain high moral and to encourage a value system that would foster trust and mutuality of interests.
To provide training and education for developing human resources
To provide opportunities for participation, and recognition and for a fair acceptable and efficient leadership.
To provide attractive incentives, monetary benefits, social security measures and welfare facilities, various monetary rewards, and benefits to ensure the retention of competent employees
(Thyer, 2003). Suggested that transformational leadership shapes and alters the goals and values of other staff to achieves a collective purpose to benefit the nursing profession and the employing organisation.
Through my research, the function of HRM is broadly be classified into two categories
Managerial functions and operative functions. This will be discussed as follow 
Managerial functions are:
Recruiting staff: this is a process by which managers select train, promote, and retire their subordinates this involve deciding what type of people should be hired, recruiting prospective employees, selecting employees, setting performance standard, compensating employees, evaluating performance, counselling employees, training and developing employees. Watson, T. J. (2006).
Training staff: HRM enable employees to develop the skills they needed for the future. Traditionally, organisation have self-budget for training and development. This is then distributed among its employees.
Directing/leading: is the process of activating group efforts to achieve the desired goals. It includes activities like getting subordinates to get the job done, maintaining morale motivating subordinate for achieving the goals of the organisation.
Yoda- Wise (2006) indicated that we can either ‘get organised’ or ‘go with the flow.’  In a permanent white – water environment, going with the flow is fraught with uncertainty and danger, whereas organising ourselves allows us to achieve greater stability and safety.
Operative function: these functions vary from department to department depending on the nature of the organisation. In my viewed, the operative function of HRM relate to ensuring right people for the right jobs at the right times. And I will be discussing it as follow.
Development: this is meant to improve the knowledge, skills aptitudes, and values of employees to enable them to perform their job in a better way in future. These may include training to employees, executive training to develop managers, organisation development to strike a better fit between organisational culture and employees.
Compensation: This involves determination of wages and salaries matching with contribution made by employees to organisation goals. In other words, this function ensures equitable and fair remuneration for employees in the organisation. It consists of activities such as job evaluation, wage, and salary administration and bonus.
Kotter (1996) ague that management is concerned with order and consistency, while leadership is cantered on change and movement. Management focuses on controlling complex processes, whereas leadership is about challenging existing ways of doing things and setting new directions in organisations.
Emerging technology can be defined as a term used to describe an innovative technology, or continuing development of an existing technology. Larsen, H., and Brewster. (2003).
What are the challenges presented to an organisation by emerging technology:
· Increased connected Health solutions: there is often a lack of quality and evidence –based research highlighting the associated health benefits of the newest technology. 
· Ethical challenges: the increase of digitalization of healthcare and the growth of mobile and IoT device as data collection tools raises many behavioural issues. For examples, Facebook, Amazon, Goole, Apple, or Samsung who have ball entered the digital health domain. Those companies offer solutions for collecting, storing, and analysing health data which raises issues relating to privacy, data protection and informed consent.
· Increased connected health solutions: the aim of emerging technology is to help facilitate the circulation of data between patients, devices, and clinicians. Maben, J., Griffiths, P. (2008)

The benefits that emerging technologies present are as follows:
Effective communication, faster and Easier
More better manufacturing techniques.
Less wastage, more efficient stock management and ordering system.
The ability to develop new innovative approaches.
More effective marketing
Emerging technology create increase availability of data
It allows the further progression of its trend.

How might emerging technologies change the way health and care is delivered in the future? in my view, future of health and care is about patients, but patient are not the main stakeholders in health and care. Doctors, big pharma, insurance companies, government, and many other forces will influence the future. It is interestingly that since hospitals stated introducing computers that the ratio of managers to clinician has steadily increased. Replacing paper with computerised summaries makes patient care easier and more efficient. In the future the quantity of information will increase because the more patient data is collected the more insights will become available. Furthermore, intubating a patient. This is demanding, time - critical procedure. The longer it takes the more pressurized the clinicians is to complete the procedure. Here technology can help by using monitoring technology. Handy, C. (1995).

Organisational culture: it has meaning and very relevance, it is important that we health and care workers and patient understand what it means, its importance and how it can affect health and care workers, patient, and service users. Organisational culture strengthens various capabilities in terms of supporting and innovation, driving change and improving the quality of care delivered to patient and service users. Health and care providers have a mission statement with some values, which they all must fulfil. Furthermore, the NHS (National Health Service) service provider deliver the highest quality, commiseration care that is built on the quality principles of the NHS. (Hunter, 2004)
  What shape culture are:
· Language: is the ability to convey messages that shape our thinking, sense of Selfs and group affinity, it also helps us to direct attention and action. 
· Time: is our ability to generate, sustain and capitalise on period of total engagement. Also, it allows us to create things needed in health and care organisation.
· Modeline: they see our passion, our interests, our caring, and our worked. Seeing us through our service users or patient. Harvard –Edu. (2015).
· 0ppotunities:in culture, rich opportunities for growth, advancement, and creativity are prominent in culture. these types of opportunities dominate the land scape, guiding and shaping health and care workers. Deal, T. E. & Kennedy A. A. (1982).
How will culture impact on your staff performance? is by innovation and risk- taken, innovation makes sense of that something into good and services, innovation is a culture that has a divine power which exist in the organisation.
Communication: is the key shaping or strengthen an organisation. Effective communication helps the health and care worker to keep running internal processes effectively.
Environment: environment is the body language of an organisation, carrying it values and key messages even in the absence of its. Joel and Michelle. (2000)
Why and how will culture impact on the experience of your patient or services users?
Language is one of the factors affecting patient if they had weaker English. A patient's cultural approach to health worker or carer can also be a key issue. Furthermore, some culture cannot tolerate pain, so they manage and defeated the pain. 
Why? Because they are unable to speak English. Schein E, H. (1985).

Managing change is a systematic approach to dealing with the transition or transformation of an organisations goals processes or technologies. The successful management of change is for continued economic performance and competitiveness of business success. John Kotter, (1996).
Making change work: if a change is to work, it most alter the perceptions, and behaviour of people. It is important to know that change is a complex and powerful psychological experience. Majority people are not disengaged from their work but face a range of the emotional involvement through their co staff of the organisation, and they feel threatened and Bewildered by the challenges they face. Mullins, (2019).
Five steps of work change are: 
· Change has many leaders: there are thousands of increases in changes, it involves programme responsibility and ownership of result among with an enormous number of leaders.
· Change cannot be standardised: nowadays change programmes are not just about people but about technological solutions and authentic change across the whole organisation.
· Millennial's change: Millennials are flexible and innovative, and the upcoming generation may be able to make constant change a reality.
· It is all about agility: to adapt rapidly to changing market fast thinking must be applied to the digital world and to improve in behaviour.
· There is no end to Change: rather than a linear change process, people must be open and receptive to change which can emerge both bottom-up as well as top-down
                                          Tanfield, D. Braganza, A (2007).

 change is a reality for health and care organisation because, it will increase the quality of care in health and care organisation. To make health organisation to move forward Change is described as a process of undoing current behaviours, teaching new ones, and then ensuring the new behaviour become the new norm. George (2007) suggests and recognised the constancy of change, and challenged people to discover their ‘true north’ to enable them not only to cope with change but also to navigate successfully the permanent white water that often accompanies change
Furthermore, change in health care help ensure those managing health project do not miss key factor when it comes to quidding people and organisation through a change. Also, ensuring is successful in health care is important because if changes in health and care stop to provide desired result or leave some people confused between the “old way" and “new way" of doing things, the price can be exceedingly high and could impact on patient or service user. Matin, J (1992

How might staff respond to change: staff might respond to change by
· Training: to acquire more knowledge so that they can apply it at work for the development of health and care staff or organisation.
· Decision making one must be able to think fast and be able to solve situation at your own pace take responsibility toward what you are supposed to-do.
· Listening skills: health and care involve teamwork share and compare ideas together.
· Competence: health and care staff must have enough skill to do their work diligently.
Steps managers can take to guide an organisation through a period of change is as follow:
· Create a sense of urgency
· Build a guiding coalition
· Form a strategic vision and initiatives
· Generate short –term wins
· Sustain acceleration 
· Institute change
· Enable action by removing barriers  
· Enlist a volunteer army  
What are the strategies when handling change in health and care organisation
· Communication: you need to keep communicating to your co staff to solve problems and training, meeting, and other activities.
· Organizing a change:  organise who can help with driving and sustaining change in health and care both in upper level and lower level.        
                         The Balance Careers (2022).

Emerging Technologies: is a term used to describe a modern technology, but it may also refer to the continuing development of an existing technology, it can have slightly different meaning when used in different areas. Science, media, or education. There are several types of technology names, this are nanotechnology, biotechnology, cogitate science, robotic and artificial intelligence
Modern technology in health care includes supportive educational, information, organisational rehabilitative, therapeutic, preventive, and diagnostic solution that improve patient access and health care. There are several types of technology 
Virtual Reality: is an innovative tool with many applications, from teaching autistics children communication and social skills to engage patient in activities and games for rehabilitations purposes. VR solution can manage hot flashes through cognitive behavioural therapy and relieve pain through meditation training. Furthermore, VR solution, help health and care providers to create patient summaries and notes.
Virtual concierge: this technology can perform many of the task in-person. From answering emails and phone calls and scheduling appointments and event responding to complaints and request and even handling payments. For example, many applications that virtual concierge has, their flagship software is an AI care navigator assist that helps patient find a clinic or physician to answer question.              Giant. Com (2021).









Conclusion 
In this conclusion, is that the main planning organisation that facilitate the effective use of employees in an organisation that future some of the objective of HRM, functions of HRM, defined emerging technologies, what are the challenges present to an organisation by emerging technologies and how might emerging technologies change the way health and care is delivered in future. Also, mentioning some of the strategies used when handling change in health and social care sector. Infact, learning managers can benefit a lot from all this point I have written down, because they are particularly important HRM are positively related to work engagement and adaptability to the management. HRM practice are related to a specific work-related attitude, such as work engagement, they shed new light on the key role of adaptability as a moderator in that relationship. Moreover, definition of organisation culture, give more details on this for examples, what shape culture? why? and how culture impact on the staff. Also give definition on managing changes gives more illustration on why change is reality for health and care, how might staff respond to change and why? Furthermore, give an overview of what is meant by emerging technology. Furthermore, the use of culture is the way we do things when we talk about organisational structure this is to describe the values and beliefs of the organisation and the people within it. For organisational culture to be achieve it require a complete system approach, with those point that I have raised in this assignment, I think it will be useful for upcoming manager and professionals' health managers in future. 
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