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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Over my carer within South Wales Police, I have been able to achieve Independent Patrol Status. What this has allowed me to do is be able to respond to incidents independently and without the aid of a tutor constable. In the months since being made independent I have been able to observe the impact of organisational culture within South Wales Police. In order to look into the impact of organisational culture I will be reflecting on my experiences and my further research into the subject using the Gibbs’ Model of Reflection (Mind Tools, 2022). Gibbs reflective cycle will involve me describing the situation as a whole, looking into how I was feeling during the time of achieving independent patrol before then evaluating and concluding as to what went right and wrong during this time of my career. 

Independent patrol status is granted to officers that have completed a criterion involving completing an Occupational Competency Portfolio, an incident checklist of a set number of different types of incidents and initial three months of tutorship with a tutor constable. During this initial period of tutorship officers are expected to improve their understanding of dealing with incident and their competency with dealing with victims and suspects. Officers are expected to stay in line with the code of ethics of policing and their own forces policies on how to act whilst on duty and how to treat those that they deal with. Officers can find it difficult during this initial tutorship period but will often find that the stress is increased when they gain their independent patrol status. It is at this point that officers no longer have that safety net standing over their shoulder and work can begin to build up and bad habits creep into their work. 

One element that myself and other officers in my position needed to be aware of was workplace conformity, this is where people yield to croup pressure within the workplace. This is especially prevalent when dealing with some of the longer serving officers withing the force who may have their own way of dealing with things that might not align with current policies. When officers are let out to make the decisions themselves without the guidance of a tutor constable it is easy to bow to the pressures given by the officers they may be teamed with that day. This can often lead to stress due to being conflicted about what approach officers should take. Police Culture such as this has a big influence on newly independent police officers and can often cause them stress as they try to adapt (Porter and Lee, 2023).  
 
The pressures placed on you once achieving independent patrol status can be daunting and you can often find that your work will snowball. For me personally I have found that the workload that I have been required to deal with has doubled. Whilst in the initial tutorship period your tutor constable is able to pick and choose from the calls coming through what you will attend providing that there is not a requirement for an emergency response. This is to allow officers the greater chance of dealing with a wide range of incidents in order to gain experience. After tutorship you are then sent into the world having to deal with any incident that may come your way regardless of experience with dealing with them. What is also a part of organisational culture that those achieving independent patrol status have to learn to adapt to is change. Change is prevalent within the UK police forces due to their requirement to provide a good and effective service to members of the public as required within the code of ethics (College of Policing, 2024). This in itself has seen change within my time being independent with it being updated during 2024. Officers can find that keeping up with the changes can be stressful and this can lead down a road of becoming disillusioned with the job itself and officers may find themselves cutting corners with investigations in order to reduce their workload.   

I know that during the period of time after achieving my independent patrol status the stress of the job and tasks at hand did begin to get to me. I would find that the pressures put on by the job and the requirement to ensure that tasks are completed in a timely manner placed a lot of stress onto me and does so with most officers upon leaving their tutorship period. The issue with this stress is that it can lead to a period of depression if not combated effectively. The pressures of the job can weigh you down and officers will likely find that it to like the workload can begin that snowball effect and get worse and worse causing a diminish to their health. What can be found though is the opposite and according to a study there is potential for stress to be a benefit (Liu, et al., 2017). By utilising stress, it is possible to see and increase in productivity as without that stress within the workplace it can be seen that people will begin to have complacency regarding their tasks and work. I know that in my experience I have been able to utilise the stress to my benefit and found that it has allowed me to stick closer to my deadlines and keep those who are on my workload well informed of the investigation that they are apart of. 

One issue faced by officers though when they are struggling with the stress of the job is to fall back on the police culture. The police are often seen as being very macho and unwilling to discuss the stresses that they are under which has greatly influenced the police culture within the UK (Porter and Lee, 2023). From experience I have found that in order to effectively mange workload in the job as a police officer you are required to discuss the stresses you are facing. By doing this it is often that you can find members of your team who will be able to assist in your investigation or task that is causing you to stress. 

When moving from tutorship to independent patrol status it can be easy to adopt the attitude of not wanting to ask for help as is seen largely within the policing culture within, the UK. The problem with this is that often you can end up with entire teams all struggling with the same stresses and rather than discussing it and working together to complete their investigations, you will instead have officers drowning in work which will in turn lead to decline in officers on the street as they inevitably leave the role due to the stresses they are under. Policing culture in this respect could be seen as something that is unsustainable in desperate need of change. Officers are needed to understand that there is support out there and that they do not need to adopt this macho attitude and instead need to seek out the support before the stress leads to them having a poor work and life balance. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Police officers are required to deal with a variety of different incidents on a daily basis of varying complexity and difficulty. Whilst at these incidents officers are required to conduct dynamic risk assessments and make ethical decisions that are able to correctly safeguard all those who have been involved. This is very evident when officers attend incidents of a domestic nature where a policy of positive action ensure that victims of domestic abuse are safeguarded from further harm. What I will be looking at in this essay is an example of a domestic incident that I have attended and evaluating the decisions that I have made during the incident including explaining the rationalisation of my decisions. In order to explore an evaluate my decisions during the Gibbs reflective cycle (Mind Tools, 2022).  

The incident that I will be looking at during this evaluation took place in a Town Centre during early 2024. On the night officers had been allocated to a duty known as Nighttime Economy in order to police the town centre near the pubs and clubs in order to prevent disorder whilst people enjoy their nights. On this occasion officers including myself where on route into the town at the beginning of the shift when we have been made aware of a possible domestic incident involving a male and a female where the male has pushed his partner causing her to fall into a lamppost. Domestic abuse is defined in law as being the “the behaviour of person (A) towards another person (B) is domestic abuse if A and B are each aged 16 or over and are personally connected to each other and the behaviour is abusive” (GOV.UK, 2021). The form of abuse that we would be looking at in this incident would be that of physical abuse which comes under the domestic abuse act previously mentioned. 

At the time of the incident being reported to us by local CCTV we cannot be certain that the incident is of a domestic nature so when arriving on scene it was important to follow the Golden Hour Principles set down by the College of Policing. These principles require officers to secure or preserve evidence, deploy resources or additional resources in order to support the initial response, ensure intelligence is passed to those investigating and to advise those responding if a suspect is still at the scene (College of Policing, 2013). When responding to this incident it was important to establish the level of injury to the victim and to obtain both her and the males’ details in order to provide an effective investigation into the incident. Upon arrival at scene, it was made aware to us that the male assailant had left and was in fact the partner of the injured female. Having checked on the injury level of the female and obtaining a description of the male involved including a summary of the incident that had taken place, I have made the decision to take a few officers and myself to find the suspect male. I can justify this decision due to the need to secure and preserve evidence.

The male had not progressed far and thanks to the assistance of local CCTV was located outside a bar within the town centre. Other officers and I have located the male and place him under arrest for due to the allegation that had been made. After the arrest it has been made clear to us that the victim in this incident does not support police action and has provided a statement to officers detailing that although what she has told us is true, she does not want to make any complaint against her partner and that she would not go to court. This presented me with a complex choice, this incident has clearly taken place as per the CCTV footage, but the victim is not supporting. A quick check of the details of both the male and the female showed that this had not been the first time either that incidents like this had taken place. It was clear to me then that in order to protect the victim from further domestic situation that may place her in hams way. I therefore felt it justifiable to peruse an evidence lead prosecution for the male involved (HMICFRS, 2020) due to the overwhelming evidence of the event that I had been presented with and the history between the couple showing previous domestic incidents. In order to properly safeguard the victim it was appropriate to continue the investigation despite her wish to not press charges. 

A victim of domestic from experience can often withdraw support for prosecution. Victims will often require additional support from the police and outside agencies in order to provide them with the confidence to support police investigations and to escape the domestic abuse situations that they are currently in. The support can come in many different shapes and sizes ranging from finding a place to live for those who are victims but feel trapped when living with their domestic perpetrator or even providing an independent organisation such as Women’s Aid to speak with the victim and show that there are people out there who care and support them (Women's Aid, 2023). The support of domestic abuse victims has been seen as such an issue that needs rectifying that the government have released statutory guidance in order to help solve the issue by providing the support that I have mentioned in order to safeguard the victim and assist in the prosecution of those who would do harm (Gov.uk, 2021).

When responding to the incident I have described a process of thought has had to go into every decision that has been made in order to ultimately provide safeguarding for the victim and to ensure that every evidential opportunity has been explored. Police officers are required to follow the National Decision-Making Model or NDM in order to make their decisions when responding to incidents (College Of Policing, 2013). The NDM requires officers to first gather intelligence. In the incident I have gathered intelligence from the victim including a summary of the assault, the description of the male involved and his details including relationship to the victim. Officers are then required to assess the risk and develop a working strategy before then considering powers and policy to deal with the incident. In order to follow the NDM for this incident I have found that because the suspect and the victim are both within a domestic relationship and the suspect is only a short distance away the risk is high to the victim and potentially to others, because of this I have decided that the most appreciate course of action is to exercise my police powers and to effect an arrest of the suspect involved.

The final parts of the NDM have required me to identify options and contingencies before finally taking action and reviewing what has happened throughout the incident. Within the incident itself I have had to consider that the male may escape before we can reach him and to decide on a contingency plan for this instance. My contingency would have been to offer the female victim a journey home with officers and proceed to make an arrest at the suspects home address providing safeguarding information to the victim should the suspect return. AS it happens when other officers and I have taken action to effect and arrest of the suspect we have been able to find them and arrest them before any further harm could be caused. 

The NDM is a consistent cycle of events underpinned by the code of ethics (College of Policing, 2024), this means that the process does not just end after moving through it once. A police officer is required to be constantly developing the information and intelligence through the incident and re assessing the risk. Whilst gathering intelligence about the suspect during arrest and considering the code of ethics which requires officer to display respect and empathy all whilst maintaining public service and working in the best interest of the public, I have been required to evaluate my approach towards the suspect. The suspect has made officers including myself of his intentions to self-harm and that he suffers from Autism and ADHD. The incident has exasperated the suspects condition and caused him to become highly stressed and initiating the feelings to self-harm. When dealing with incidents officers are not only required to respect and protect the welfare of victims and members of public but also those that they have arrested, and it is for this reason are actions are underpinned by the code of ethics and the human rights act (Ministry of Justice, 2022). 

To reflect on this incident using the Gibbs reflective cycle I can describe the situation as being a domestic assault incident that required a complex investigation to be carried out by the police in order to establish the full details. Throughout the incident I have felt that it has required greater investigation due to the potential ongoing domestic element that the victim and suspect have been going through after carrying out checks on them both. I have evaluated that my actions have been lawful and within police policy and conclude that an effective investigation was carried out using the golden hour principles required of me as an investigating officer. 

I can conclude that during the investigation into this incident at the time Golden hour principles where followed. Utilising these principles allowed other officers and myself to effectively establish the circumstances of the incident and provide effective care for the victim and eventually suspect who was involved. The preserving of evidence gathered from CCTV allowed the investigation to proceed where it might have otherwise been halted and the support offered to the victim allowed us as officers to gain information and intelligence that saw to the arrest of the suspect and safeguarding measures put in place for the victim. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Professional standards are a vital part of policing and upholding them helps to show accountability on the part of the officers within the police forces in the UK. In order to assist in upholding professional standards officers are required to demonstrate the ability to work as a team, officer will work together in order to uphold the standards required of them and their fellow team members. It is also required by members of leadership to keep officers under their command in check with regards to the standards expected of them and by members of the public. 

Professional standards in policing are underpinned by the Code of Ethics as outlined by the College of Policing (College of Policing, 2024). The Code of Ethics underlines the following principles of Courage, Respect and Empathy and Public Service, these principles should be reflected in all decision making made by officers in their roles. The principles allow for officers to be held accountable to members of the public and show that officers are all upholding the same values to ensure the best interest of the public are maintained. 

Teamwork within policing is integral in order for incidents to be investigated correctly and efficiently, without officers working as team they will start find it hard to manage volume investigations. An integral part of working as a team as a police officer is the sharing of work, as for example if two officers are deployed together as a double crewed unit to calls for the day, should only one officer do the work for incidents that day such as taking victim details and taking statements then that officer will find themselves very soon gathering a workload that is unmanageable and this in turn can cause friction between them and the other member of the team which will harm unit cohesion. Unit cohesion is a vital part of policing practice and helps to prevent interpersonal conflict, which in turn will aid in the investigation process that officers are undertaking. If officers are to stuck with dealing with conflict from within then they are highly unlikely to be able to deal with situations effectively as a team and to aid in the prevention of crime which is the end goal for police forces within the UK.   

The development of a team is integral to the success of a team as without development over time the team is likely to not improve their skill and to adapt to new situations. A team will go through many stages of development during its cycle from beginning to end. For example, if we looked a newly formed team of police officers. This team could be made up of different skills, mindsets, and experience levels and when individuals are brought together, they could find that they are not able to work or function very well due to the varying skill sets. This is likely to lead to an era of conflict within the team, where members find it difficult to work together and may push each other’s boundaries. This period of time can be challenging for any newly formed team but by working together a team may move onto a stage of time where they achieve a normal workflow and are able to accomplish tasks as expected of them. Although most teams end up in a stage where they are able to work together and to accomplish their tasks in a normal manner as is expected of them there are a few teams that are formed that may even begin to perform above what is expected of them due to the way that they are able to work together and utilise each other’s skills and experiences. This form of group development is shown withing the Tuckman’s Linear Model of Group Development. It is theorized that groups will not necessarily follow this model in a entirely linear fashion but instead will often move forwards and backwards depending on events that may provide influence to the group. It is also possible that groups following this model will become stuck at one step in the chain and not be able to move on and realise their full potential.  (Last, 2019)

Another model to consider when evaluating team dynamics would be the Lencioni model which looks at the five disfunctions of team dynamics (Lencioni, 2005). The five disfunctions looked at within the model are lack of trust, fear of conflict, lack of commitment, avoidance of accountability and intention to results. All these dynamics and disfunctions are applicable to the police and how officers interact with each other as a team. Officers are likely to face potentially dangerous situations during their shift and without trust being between them there is a higher chance of failure or of harm becoming the officers or even victims and subjects of crime. The Lencioni model looks at the 5 disfunctions in the form of a pyramid with lack of trust being at the base and the whole foundation of the team. This can be seen within the police as without trust in your fellow officers a team will not be able to function and it wont matter about any other potential dysfunctions they may have as they will not be able to work together effectively. As the pyramid of the five disfunctions is climbed we can see that the next step is the fear of conflict. When teams come together it can be the normal attitude that in order to not upset the balance of a team, members will avoid conflicting with each other when it comes to decisions. What people don’t sometimes understand is that conflict is a normal part of social interactions and teamwork. This is because conflict between those involved in the team allows for discussion and development. For example, person A could have one way to complete a task and person B could say that they have another but as a team and not being afraid to speak out against the other persons plan both person A and B could be able to formulate the best plan utilising both of their ideas. This leads onto though another area shown within the Lencioni model which is that of Lack of commitment. Team members must be able to commit to doing the work, as without each person fulfilling their role and responsibilities within the team it will likely lead to a break down and the project ultimately being unsuccessful. Again, this could lead to the fourth disfunction set out within the model that of lack of accountability. If members of the team commit to a task in order to fulfil the group project, they need to be held accountable to their actions when seeking to complete as without accountability trust, which is the basis for a team working together and being able to function, is lost. The lack of accountability then leads onto the potential for inattention to results. The model describes this as being when members of the team become centred only upon their own goals rather than that of the collective team. If a team is working together to fulfil or complete a whole project a method of completing this is to break the team up into small teams or individuals. These individuals are still a part of the team and are working towards the same collective goal, but they could be assigned different task in order to achieve the final collective goal. These tasks may require individuals to perform to a specific time schedule and should the team members become to task focused or not be able to complete their own individual task within the time frame they may find that the whole collective goal for the team is not achieved or is delayed. It would be up to the team then to develop an understanding for what may have gone wrong in order to better plan to improve the results of the tasks undertaken.

The Lencioni model looks at the five disfunctions as a whole, but every team is not destined to have all of these take place when working together. A team may have one such as fear of conflict that may cause issues within the team or they may experience all five as a whole. The theory is that success as a team will require the team to overcome the disfunctions presented to them in order to be able to face the best chances of succeeding. If we place the Lencioni model into Tuckmans liner model (Tuckman, 1965) we can see that the five disfunctions can be spaced out through the liner model of group development, with most falling into the section of storming. Within this section we see the most amount of conflict and issues arising and thus the highest chance that disfunctions may occur due to the group developing how they are working together. 

Both the models discussed play a pivotal role in how police officers perform as without teamwork it is likely that police forces around the UK would not be able to effectively deal with crime and emergency situations. Aspects such as trust are a key element within policing, not just in the trust that is required from the public but also the trust placed within the police forces in other officers. If an officer within a team is unable to trust their fellow officer to complete their work or to work as part of a team towards the collective goal of dealing with crime, then teams are likely to fall apart, and victims will go unaided. This failure generated by poor team dynamics will result in offices going against the policing code of ethics and further generate distrust and loss of faith within the UK’s police force. If officers can not be shown to work together then how can they be expected to work in the best interest of the public.   
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The police have a number of tools at their disposal for the use of detecting crime and for the use of preventing and disrupting criminals. Tools that are put to good use by the police include the vehicles used to get to crimes the appointments worn by officers in order to protect them and assist in effecting the arrest of suspects and even tool of Automatic Number Plate Recognition cameras or ANPR. Another tool that police use is that of information and intelligence gathered from other police officers and police forces or members of the public. 

Information and intelligence are often grouped into the same bracket, but this is not the case. In terms of policing information is looked at as a separate entity to what intelligence is. Information in simple terms is raw unprocessed data, such as the data that is gathered when speaking to a person on the street regarding an incident. The data at this point would not be corroborated and would potentially contain data that could be false, not of use or biased such as a person who would report their neighbour as being a drug dealer just because they have cars coming and going to their address. This information can become intelligence when it becomes sanitised, this means that it has been checked and found to be legitimate data either from a reliable source, such as an intel report gathered by police officers or that is backed by multiple sources such as data that is gathered from different people and combined with police known information. It is important when working within roles such as policing that people ensure that the data that they use is reliable as not doing so could lead to wrongful arrests. By performing checks and taking data from different sources officers are able to build an intelligence network in order to prevent and detect crime that is happening throughout their area and potentially build up to things that are on a national level.  

With raw data gathered from sources only constituting information and not being entirely reliable there is a push for policing to follow and intelligence-based framework (Chamikara et al., 2015). With an intelligence-based framework it would see officers collating the data received from the information provided by sources and conducting analysis as to validity and reliability of the information provided. This information can be sanitised to become intelligence allowing officers to act in order to allow them to attempt to prevent crime or to deal with incidents that have already taken place.     

Road’s policing is one aspect of policing that sees a grate deal of emphasis placed on the gathering of information in order to obtain reliable intelligence (College of Policing, 2013a). Information is gathered on a daily basis and shared between different forces throughout the UK in order to assist in the prevention of road related crime. This includes but is not limited to dealing with those who are driving without insurance, driving without a valid MOT and even those who are involved in the distribution of drugs via county lines. It is through roads policing that drugs distribution networks can be disrupted and the gathering of information regarding this is what assists in creating viable intelligence.   

Officers utilise the gathering of information and intelligence to counter act criminals and attempt to prevent crime taking place. It is always better and in the public interest that police be proactive rather than reactive with crime in order to reduce the impact made on victims and the public as a whole. The use of this is very prevalent within the roads policing area as this is a very faced passed and dynamic side of policing where decisions potentially need to made very quickly in order to prevent the escape of offenders. Officers in the roads policing utilise information and intelligence for a variety of reason whether it is to find vehicles that may be being driven with no tax or insurance or to find vehicles that may have been stollen or used by criminal crime groups such as county lines gangs and those looking to exploit vulnerable people into being trafficked around the UK. 

County lines gangs are gangs that are involved in the exporting of illegal drugs into one or more importing areas within the UK (National Crime Agency, 2018). They are often linked with forms of exploitation involving young people or the most vulnerable in society, utilizing methods such as cuckooing and drugs debts in order to get those most vulnerable in society to undertake drug transportation. Within the exportation of illegal drugs, gangs involved in county lines will utilise those they exploit to transport drugs around the country with the aim of avoiding detection and selling the drugs. They will do these using methods such as sending young people who are less likely to be subject to stop and search situations on public transport or by utilising motor vehicles and the roads network in order to effectively ship drugs from one area to the next. It is vital that information is gathered around those involved in county lines gangs and in transporting these illegal drugs because by finding the methods used by gang members in order to transport the drugs officers will be able to prevent their distribution around the UK. By gathering the information about those potentially involved in county lines it is possible to see what vehicles they are using and tracking them when they travel across the country in order to discover distribution networks being used by the gangs. What officers are able to do with this information is apply it within the ANPR network of cameras. 

ANPR is a series of cameras placed through the UK with the purpose of reading vehicle number plates and providing details to police officers in order to aid in the prevention and detection of crime (Gov.uk, 2019). The way that ANPR works is by reading the number plate of a vehicle checking it instantly through a database linked by the Police and DVLA. What can be found on this database is information on the owner and insured of the vehicle, whether it is taxed/insured/mot’d or even whether it has a marker placed on it by the police. Police can use these details such as the marker to locate vehicles of interest. 

ANPR and information about county lines gang members allows officers to track when a known vehicle involved in drug dealing enters an area that is believed to be concerned with drug dealing. When this happens and an ANPR camera is triggered it allows members of roads policing to potentially employ pre-emptive tactics to stop a vehicle prior to them offloading the drugs being carried thus disrupting the supply lines. When these pre-emptive tactics are used, and vehicles stopped, officers are able to gather further information regarding the drug supply and the occupants within it order to better use the ANPR system of cameras. For example, there may be a person within that vehicle that was not previously known and has their own vehicle linked to them. Police are able to the then link their vehicle as a vehicle associated to person concerned with drugs supply and county lines gangs. The information and data gathered from these stops can then be compared with known intelligence already on the occupants and the vehicles to assist in providing a bigger picture of the gangs involved and their distribution network.  

The location of ANPR network of cameras with the UK is kept a closely guarded secret within the police. The reason for this being that they are placed only in certain locations. If people were made aware of the locations of the cameras this would only hinder their ability to detect crime as those who are knowingly committing offences are likely to avoid the areas that cameras are located in. 

ANPR systems are a pivotal part of road policing with the UK and allow for effective policing of the UK’s highway network and effective disruption of criminal gangs that utilise the highway network. As well as assisting in the apprehension of county lines gangs that are using the network they also assist in dealing with modern slavery offences. In the same way that vehicles may be tagged as vehicles of concern relating to the sale and distribution of illegal drugs, they may also be flagged for concern in relation to human trafficking. Human trafficking is defined in law as being when “a person commits an offence if the person arranges or facilitates the travel of another person (V) with the view to V being exploited” (Legislation.gov.uk, 2015) and is seen to be on the rise within the UK growing by a rate of more that 80% in the years 2016-17 according to date provided by the Office of National Statistics (Shojaei, 2021). For many of these victims they are likely to travel via the UK’s growing highway network and it is through the gathering of information regarding vulnerable people and criminal gangs that police are able to develop working intelligence on where people are being trafficked to. Human trafficking is a method utilised by gangs such as those involved in the county lines system in order to move vulnerable people around the UK, and from there they can exploit them in order to utilise them within the drug trade. 

In conclusion as shown the gathering of information from multiple data sources so that it can be sanitised to find the vital data that can become working intelligence is a vital part of policing within the UK and the UK’s development of the ANPR system of cameras is integral in being able to fight crime not just on a local level but to also assist in the national effort to eliminate gangs working as part of the county lines and those that wish to exploit the most vulnerable within society that are being trafficked in order to be exploited. What officers within the UK’s policing network need to be aware of though is those that pass biased or false data and instead need to ensure that what they act on is sanitised intelligence in order to effectively police the UK’s road network.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



X

	High 
8-10 
	Low 
1-4 
	Med 
5-7 



X

	High 
8-10 
	 I have been developing my knowledge in terms of legislation and procedures but at this time I do still require checking on what I am doing with my supervisor. This is getting less and less, and I do feel is inline where the force believes that I would be with my current service. I will be looking to improve this over the coming months and to expand my knowledge relying less and less on others to provide me with information.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



X

	Low 
1-4 
	Med 
5-7 



X

	High 
8-10 
	 My skills have been improving by attending the force training days. These days have been able to expand my skills in responding to incidents in line with what is expected of me as a response officer. I have also been improving my skills by attending more courses outside of the standard force training such as attending my taser course. I believe that the force would like myself to attend more courses to improve my skill such as my blue light driving course which I am due to attend through the month of May which will allow me to respond to incidents in a timelier manner. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





X

	High 
8-10 
	Low 
1-4 
	Med 
5-7 





X

	High 
8-10 
	 I believe that my experience is currently at a level that is expected of me. I have attended a variety of calls through my time on response and dealt with a variety of incidents allowing me to gain a decent amount of experience that I am able to bring to the role as a response officer. Over the coming months I will be aiming to attend more calls in order to further my experiences and to allow me to develop as an officer. 
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