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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving Independent Patrol Status (IPS), Policing hasn’t always been everything I thought it would be and this was mainly due to me struggling to conform with the organisational culture within Policing. IPS is something all Police officers must achieve during their initial deployment onto front line policing. Independent Patrol Status is criteria set which new police officers must achieve whilst being with a tutoring officer, the criteria can vary dependant on which entry route has been chosen. (Strong, 2019). 


Organisational culture is a major talking point within the Police culture and its impacts on the officers. Organisational culture cannot be truly defined by a definition as it is an ongoing debate whether it truly exists and if so, what it is actually defined as (Watkins, 2013). Although there are multiple people debating what organisational culture can be defined as, I feel it is best described in an article written by He (2023) stating that organisational culture is sets of rules and values that are mixed with team members beliefs and philosophies that dictate and guide teams within an organisation. 


Since achieving IPS I have had personal experiences where I found that risks were present when conforming with the organisations culture. A key risk I have noticed since becoming independent was how severe the work life balance dilemma within policing can be. This is emphasised in a research report written by Valmari et al (2023) where they detail how Police officers are actively struggling to find balance in work and life due to experiencing stressful and traumatic experiences that are impacting their personal lives. I have personally noticed how strong the culture within policing can be and often make people feel pressured to prioritise work over personal life. I noticed with this risk it can have knock on effects on officers judgement and how they make rational decisions to challenging situations. (Sandhya, 2024).This mainly had an impact on myself as it often would cause issues within my personal life leading me to feeling burnt-out most days after finishing a set of shifts and even on my days off consistently thinking about incidents I am managing and incidents I attended within the set of shifts. Research performed by Foley and Massey (2021) reiterate the effects of dealing with stressful and traumatic incidents and not having time to fully process them prior to leaving and clocking out, leading to officers slowly becoming burn out subsequently leading to a decline in officers mental wellbeing in cases of Post traumatic stress disorder. Being burnt out majorly played a part in the deterioration of my mental wellbeing due to being burnt out on most days off then going back to work not feeling 100% due to incidents I have dealt with and not fully being able to process them.


Building upon officers feeling burnt out leaving work and never fully recovering from previous shifts. As previously mentioned, officers never have time to process the incidents that they have attended during a set of shifts and this would over time create built up stress, anxiety, and fatigue. This is reiterated within a survey conducted by Oscar Kilo (2023) whereby the 69.6% of the 23,616 police officers involved in the survey reported high levels of fatigue. As a result of the stated stress and fatigue officers end up needing to take time off work as they are unable to fully cope with the burn out, they are suffering from, which leads to a decline in officers mental wellbeing. Again, this reiterates how conforming to polices organisational culture of poor work life balance can affect officers like me.


Furthering the above point whereby officers like me were feeling burnt out it was having a significant impact to their mental wellbeing and lowering their resilience leading to an increase in officer suicide rates. Between 2019 to 2023 there was a cumulative total of 7799 suicides within the UK police forces of sergeants and below (Office for National Statistics, 2023). This statistic emphasises the effects of conforming to the culture of never having time to process incidents due to being never truly finishing a shift. 


With the previous mentioned risks, It has had an impact on my mental wellbeing, despite this I have managed to keep myself coming to work every shift and always giving the best possible care to the community I work within. I feel this was due to strategies I have utilised to help manage my mental wellbeing when I have been struggling. I mentioned previously how I often felt my work life to personal life balance was a struggle as I have a young family and being on shift patterns often meant I missed out on events and milestones with them. A strategy I used to help combat the negative effect this had on my mental wellbeing I would often book activities or days out on my days off to allow me spend time with my family (NHS, 2022). This method subsequently helped build more resilience when conforming to the culture within policing.


I previously also mentioned that due having the poor work life balance I often suffered from burn outs, and this was majorly affecting my wellbeing as the above-mentioned method worked but I was in a continuous state of feeling tired and having low energy to actually enjoy the time I was spending with family and friends. To combat this, I begun a new routine where I would walk the dog through the nearby forestry to unwind. Within research by Mind (2021) they explain how nature is a great way of assisting mental wellbeing recovering and this is due to it being a form of ecotherapy which by simply being outdoors in nature it will reduce your stress levels and help increase your general mood. By adopting this routine, it helped build resilience and reduce the frequency of my burn outs by allowing me time to myself and subsequently benefiting me by making me feel refreshed for the time I was spending with my family.


Despite the risks mentioned since achieving IPS I noticed that conforming with Policing organisational culture is not always a risk, as mentioned my previous role was very relaxed and I left the role due to wanting to have job satisfaction and feel like I am making a difference with my work. Within an news article written by College of Policing (2022a) this is reiterated by stating ‘Policing is a challenging but immensely rewarding career’. Since being IPS I have had multiple experiences whereby I have had job satisfaction, and it has made me want to stay within Policing for as long as I can as from seeing the positive outcomes I achieve. I often find the positive experiences and outcomes always will outweigh the bad experiences within Policing and this has always helped me improve my mental wellbeing and resilience towards the bad days I may experience.


With all the above-mentioned risks of conforming with Policing’s rigid organisational culture I feel I have become well equipped in managing my wellbeing due to having so many strategies to both increase my resilience and get me back to feeling 100% for every shift.


WORD COUNT - 1198
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a police constable in a challenging area within the force I have attended a variety of incidents which vary in threat, harm, and risk. These incidents have involved varying social, legislative context, cultural, ethnicity and language issues. During this essay I will discuss and focus on an incident that was a domestic incident that involved the perpetrator having a knife in their possession and with this incident came cultural and ethnicity issues.


This incident was a call was from a 3rd party whereby they reported hearing a neighbour shouting and screaming at one another, as such I was dispatched at an emergency graded response due to the incident being an ongoing domestic incident, this incident quickly escalated as the reporting person mentioned the neighbour had a knife. 


Throughout this incident I had to utilise the Nation decision model (NDM) in many different ways at different stages. The NDM has several stages to utilise, whilst performing these stages the code of ethics must be adhered to. The code of ethics is policing principles set out that all officers must adhere to uphold standards of behaviour (Avon and Somerset Police, 2024). The mentioned stages are to being with are gathering information and any relevant intelligence, then to assess the risk and threat and develop a strategy to move forward whilst considering what policing powers / policies can be used, then to identify relevant options and what the outcomes could be then take action and evaluate what has been done (Avon and Somerset Police, 2024). The NDM benefits police greatly as it allows police to review actions taken, document and justify why they made the decisions they made during incidents that require quick thinking to rapidly assess situations / incidents to try and get the best possible outcomes whilst balancing threat, harm, and risk (College of Policing, 2024a). The first point I utilised the NDM was when I was initially dispatched to the incident as I was assessing the information initially passed and I then began to ask relevant questions to the Force Control Room (FCR) via my personal radio to gain a better understanding to assess the incident and better use of the NDM. FCR had gotten back to me and stated names of potential occupants that had been verified within the past few months, one of the people being a male who had several warning markers for domestic abuse aggressor and other violence markers and a female who had markers for being a domestic abuse victim. Upon hearing the mention of domestic abuse this effected my decision making significantly due to the emphasis of taking positive action during any form of domestic incidents and to strive for positive outcomes (College of Policing, 2018). From all the information passed I had multiple outcomes that could apply from removing one of the people and taking them to a separate place to stay, all the way to arresting one of the persons.


Once I had attended the scene, I could hear the  argument from outside the block of flats, the argument appeared to be in a different language which I could not understand. Due to hearing the argument still ongoing I updated FCR and proceeded to enter the block of flats with my colleague, the flat I was looking for was on the top floor. I was about to knock the door, when I had been alerted via my personal radio that the reporting person for the initial call had called back in and stated that they heard a male voice make threats to stab someone within the property. With the ongoing arguing which I could hear and now the mention of a knife the risk level for the incident had escalated significantly as I was at scene and at the door of the flat, I updated FCR and proceeded with caution as neither me or my colleague have been trained to utilise a conducted energy device (CED). There was a significant element of risk to enter the property as there was minimal information on the occupants and whilst as I was at scene and could hear the ongoing argument, alongside this the mention of a knife is the main risk. Although police attend calls with knives it is becoming increasingly frequent with a 7% increase for crimes reported that involve a knife or sharp instruments compared to December 2022 (Office for National Statistics, 2024). Not all officers carry CED, with research by Chambers (2024) stating by 2019 the police forces across England and Wales had 14% of the officers trained to utilise and carry CED. Despite all the risks, I utilised the NDM to evaluate these risks presented and understood that the occupant inside could be at higher risk if I waited for a CED officer to arrive as the shouting and screaming coming from within was not stopping and growing louder. 


I have proceeded and knocked the door, upon doing so the shouting immediately stopped and a male came to the door and approached with clenched fists and was very un-cooperative when I would ask him questions. The subject presented with body language which I was able to identify as signs of agitation, this is also documented in an article written by Cleveland Clinic (2024) who explains that clenched fists, uncooperativeness hostility, violent behaviour and other factors can show that someone is agitated. As the male appeared agitated, I requested that he steps out of the property and speaks to me, whilst my colleague entered and spoke to the other occupant. I did this to minimise the risks to all involved. The male refused and kept shouting into the property in a different language, due to this I have detained the male whilst my colleague entered to ensure the safety of the other occupant. Police have powers to utilise in situations like this to ensure the safety of people is paramount and with the mention of the knife and not being able to see the other occupant my colleague utilised Section 17(e) of PACE 1984 which allows entry to properties in the circumstance of saving life or limb. (Legislation.Gov.UK, 2020). My colleague has then utilised his radio to update FCR stating there was a female inside with significant amounts of bruising but could not speak English so was unable to determine what has happened, he also stated that the female had a slash mark to her hand and there was a bloody knife on the table in the living room. Hearing this I arrested the male for Actual Bodily Harm (ABH) using Section 24 PACE 1984 as I had reasonable ground to suspect the male was responsible for the offence given all the information passed up to this point. (Legislation.Gov.UK, 2022). Police grade the level of assaults into sections and ABH is one of these gradings. ABH as a grading is when a victim of assault sustains physical harm, although the injuries do not have to be of a serious nature but has to be more trifling or transient for example severe bruising (Sentencing Council, 2018). 


As mentioned prior the female spoke in a different language as did the male, within Policing over the past years a new terminology has become known called Honor Based Violence (HBV). HBV can be described as when a crime or incident occurs when someone is acting to protect / defend honour of their family, community or relevant religious beliefs (Metropolitan Police, 2024). To help identify any risks involved with HBV one of the best ways is to utilise a form called a Domestic Abuse, Stalking and Harassment form (DASH), as within this it has relevant and specific questions which can help identify high risk incidents such as HBV (College of Policing, 2024b). However, as the female appeared that she could speak very limited English a translator would be required for this incident to fully establish what has happened. When the male was placed into the police vehicle and taken away by other colleagues the female began to speak to Police in English and stated she was forced to marry the male by her family and that she was often hit by the male if she would speak to neighbours that he didn’t approve of. Within the disclosures of assaults, the female would keep reiterating that he would say she was a disappointment to her family and that she is dishonouring them. The female then went on to explain that the cut on her hand was caused by him as she wanted to go into higher education as she wanted to become a teacher and he got extremely angry and allegedly kept stating she was a disappointment to his family as she wants to leave him to go to university. With this information it was beginning to show clear signs of HBV of which I updated FCR to inform the Detective Sergeant due to the nature of the incident being of a high risk. Detectives are utilised within policing to assist and deal with any incidents that appear to be of a higher risk, these incidents can include sexual offences, incidents involving child victims, robberies and situations involving HBV (Winsor, 2022). 


With all the information present and the element of risk that comes with HBV, I began to use the NDM again to find a solution that would present the least amount of risk for the victim. Although there were multiple solutions such as changing the locks of the property and allowing the victim to remain in the house this posed a risk if / when then suspect is released from Police custody, as such I found the best solution was to organise for the female to go into refuge. Women’s refuge is best utilised as they are not known publicly for their locations and often the women who enter them are not from the immediate area to allow for better safeguarding (Women’s Aid, 2024). The female was taken into refuge with the help from social services and partner agency women’s aid, this was the best possible outcome I believe could have happened as the victim is now receiving all the support she needs and requires.


As mentioned throughout there were risks and consequences to actions, I could have taken or did take, but by utilising the NDM it allowed me to assess the risk and the potential outcomes and help me decide on what I believe to be the best solution. During the incident there were lots of concerns due to the mention of HBV and the victims injuries. The overall outcome for this I feel was very positive as the male was subsequently charged in court for ABH.


WORD COUNT - 1774


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Although police officers must achieve independent patrol status (IPS) they still form part of a team with their shift. The cohesion you build with your shift is essential for its functionality and productivity of the shift (Grossman et al, 2021). During my initial deployment into response, I became part of a shift which was at a low officer amount, with this came its on positives and negatives. During the essay I will evaluate theories of team dynamics and why they are important for a team cohesion.


To fully understand any theory relating to team cohesion, an understanding of what team cohesion is required. Team cohesion can be described in a variety of ways, and I feel it is best described by CX Team (2024) who states, team cohesion is the ability as a team to function both as a single unit and as a group, whilst managing positive relationships and mutual understanding of one another. Alongside this team cohesion can be characterised into multiple areas such as multi-dimensional, collective, business-aligned, organisational, and dynamic (CX Team, 2024).  


I believe team dynamics are a part of the core of for policing as a team with poor team dynamics often have poor cohesion which subsequently results in a lack of positive performances. Team dynamics can be described as being the bond between people which directly influences the productiveness and performances (Taylor, 2024). There is several reasons why a team may not be functioning properly and as a result have poor dynamics, some of the reasons being due to poor communication with each other, conflicting options towards a common goal, lack of trust and inadequate leadership (All thing talent team, 2019). A common issue arising within teams not function is that a term called inter-personal conflict is often present an unresolved and this is due everyone being different and having their own ways of working along with their own unique personalities which then leads to a breakdown in a teams cohesion. Interpersonal conflict occurs when two or more people disagree over a variety of things such as their personal values, goals and viewpoints (Risser, 2022). 


There are many strategies to assist in resolving a teams poor dynamics and cohesion with one being the DISC theory designed by Dr William Moulton Marston in 1928. The DISC theory can be explained as a model used to understand a person’s personality traits aswell as their behaviours, with these being split into 4 categories of Dominance, Influence, Steadiness and Conscientiousness (DISC Insights, 2024). This theory can be applied in several ways such boosting communication within a team, assisting leaders when managing their employees and many more (DISC Insight, 2024). The benefits of this theory are documented in an article written by Sugarman (2009) who explains that within organisations employee’s have unique traits and working styles and when these are recognised, and the organisations provide the necessary training around these unique aspects of their employees productivity is influenced in a positive way. This theory also provides benefit to employees with their communication with one another due to being able to understand one another and resolve conflicts in a better manner (Last, 2019). As stated prior the DISC theory provides a benefit towards people in a leadership role when it comes to managing and understanding their employees, this is reiterated in research from Slowikowski (2005) who states that leaders being able to identify and understand employee personalities directly assists them when managing and working with their employees. I feel this theory is greatly beneficial to teams with the policing organisation due to it allowing teams to form cohesion with each other by understanding how each member uniquely works and acts whilst allowing them to utilise their own personality to boosting the teams functionality and performances.


Another theory that can be utilised to assist as a means of developing team cohesion is The Tuckman Team model. The Tuckman team model was designed by Bruce Tuckman in 1965 and the is a model  shows the 4 stages a team goes through when developing cohesion, these stages being of forming, storming, norming and performing (Tuckman, 1965). The idea behind this theory is that teams can becoming effective together faster (Hughes, 2024). The area to focus on within this model for a team building cohesion is the storming stage, this is due the stage meaning the period of time where conflict occurs between team members and expectations are challenged and boundaries are set (Last, 2019). Following this if all conflict is resolved, they enter the norming stage where they will start to show improvement and cohesion, however during this stage team members roles will need to be defined as set out otherwise further conflicts can occur meaning they cannot progress as a team into the final stage of performing (Last, 2019). With this theory it has its own positives such as naturally progressing as team allowing for cohesion to occur by getting comfortable with each others boundaries and styles of work (Lucidspark, 2024). However, the theory can also been seen in a negative way of forming cohesion due to teams continually being in conflict until they find common ground (Lucidspark, 2024). Although this theory suggests that it is a method that can result in cohesion faster, I feel this theory can be quite a negative experience for people within organisations such as policing. I believe this as officers are often faced with conflict from members of the public they deal with and having to balance the interpersonal conflicts with your own team members as well as the situations you enter with them can result in poor dynamics, and slow down the process of forming the cohesion as a team.


A further theory to assist in building a teams cohesion is a model developed by Patrick Lencioni in 2002 which seeks to outline and identify dysfunctional areas within a team and how to resolve the issues (Lencioni, 2010). Lencioni stated teams with dysfunctionality suffered from lack of trust, fear of conflict, lack of commitment, avoidance and accountability, and inattention to results (Lencioni, 2010). Lencioni has then developed a model with 5 areas of which a team requires functionality in to be effective which are trust, conflict, commitment, accountability, and results (The five behaviours, 2023). This model differs from the other theories for building cohesion as rather than trying to create team cohesion by striving to what creates success Lencioni’s model focuses on the areas where success is hindered (Boogaard, 2022). With this model comes its own positives, I believe that one of these positives is that when errors are made, they discussed and evaluated allowing the team members to reflect on their work and outline areas that may be dysfunctional. On the downside to this model is that it heavily requires members of a team to be open and honest about their mistakes and vulnerabilities such as lack of trust or fear of conflict. This negative I feel can outweigh the positives of this model due to within policing not all officers are comfortable with admitting they have made a mistake or that they feel they cannot trust another member on shift. This being due to the feeling that they may be reported to higher ups and face misconduct accusations.


With all the above-mentioned theories and their own positives into boosting a teams cohesion. As covered when I evaluated the Lencioni model, forming team cohesion within policing can pose risk for officers as it can result in failure to comply with professional standards requirements. Amongst these requirements are abiding to the code of ethics and adhering to the policies and procedures liked to them. Within policing in England and Wales, the code of ethics are set into 9 core principles that under pin everything that police do, and these are accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity, and selflessness (Gwent Police, 2024). These principles can often be breached with team dynamics being present and this can be down to camaraderie and loyalty between officers. Although officers build a strong bond between each other this can also pose a risk to complying with professional standards. Research performed by Westmarland and Conway (2020) emphasises this labelling it as ‘the blue code of silence’, reiterating the bond between colleagues of shift resulted in them being less likely to report incidents where professional standards had been breached. Within this research by Westmarland and Conway (2024) they also go on to explain despite officers not reporting incidents such as keeping a lost watch, but they are willing to report serious breaches such as theft of money and sexual touching of colleagues. This is further supported within research by Wieslander (2018) who again mentions the silence policy within policing, by this they mean that officers are less likely to report breaches of standards to the fear of the relation or being exiled from the shift they work within. 


From research I have performed into the reasoning why teams cannot function, I have found that there are many reasons why teams may not be able to function however there are theories that can assist these issues. With the theories I have evaluated that relate to team dynamics I have noticed that the theories vary in how they could benefit in the world of policing for boosting a teams productivity and cohesion. A key example of a theory not being very effective for policing is the Lencioni model due the concern around officers being open about mistakes they make due to the fear of being reported for misconduct. Building upon this I also noticed how the team dynamics of policing can also effect breaching professional standards due to officers being fearful of the repercussions of reporting malpractice and misconduct they see. Overall, I feel Policing benefits from a mixture of different theories for cohesion due to the complexity of the role.


WORD COUNT – 1638


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are a variety of ways that Police deal with crime with one of these being the disruption of criminal activity with the use of information and intelligence. Information and intelligence can be used for both low level crime and the prevalent crimes that specialist teams are tasked with such as the roads policing unit. During my essay I will explain how information and intelligence assists roads policing for the disruption of prevalent criminal activities.


Information and intelligence is one of the fundamentals of policing being apart of the national decision model and allowing officers to gain understandings of situations and assess risks before developing strategies (College of Policing, 2024a). The NDM is a fundamental to policing and allows for officers to rapidly assess situations and develop the best working strategies (College of Policing, 2024a). For information to be used by police it requires an assessment through the 3x5x2 method. This method assesses the reliability of the information and the source of the information whilst confirming if it poses a risk to the person, you received the information from – known as the source, once this process is completed it will be disseminated appropriately as intelligence (College of Policing, 2022b). There are a variety of ways information and intelligence sourced, this includes utilisation of the Police National Computer (PNC), Police National database (PND), local intelligence databases, human intelligence sources – this can include victims, witnesses, suspects, colleagues and community sources (College of Policing, 2013). By utilising accurate and reliable information and intelligence it can benefit multiple areas within policing and assist with disrupting prevalent criminality such as organised crime groups (OCG) by using the information to effectively perform priority actions (National crime agency, 2024). 


Roads policing is a department within police forces that is directed to target crime that occurs along the areas roads, this covers a large scope of crime from dealing with drugs, traffic offences such as road traffic collisions all the way to incidents that involve human trafficking (HM Government, 2024). With the UK having a busy road network, it is noted that approximately 80% of domestic fright is transported in the UK via these networks which means criminals are also able to utilise the efficiency of this to assist them in committing crimes (Department for transport, 2020). Furthering this point its noted the crimes committed are not only traffic offences but the road networks are being used for serious offences such as county lines, drug smuggling, stolen vehicles / goods and even child sexual exploitation (Department for Transport, 2020). These areas need to be targeted and Police do this by using accurate information and by gathering intelligence provided by sources, which can then be disseminated to the roads policing unit to help disrupt prevalent crimes occurring on these road networks around the UK.


I have experienced during my time on response policing how submitting information can be crucial to disrupting criminal activity, especially how useful it can be for specialist teams such as road policing. An incident I was investigating involved a car that had been stolen from an elderly woman and was now being used by a known drug smuggler that is heavily involved with a county lines operation. County lines is an activity which involves organised criminal networks exporting illegal drugs into one or more areas within the UK, in doing so they also exploit vulnerable people to assist them in performing the movement of drugs, weapons and other drug paraphernalia (National Crime Agency, 2019). Roads policing had become involved in this incident due to information being submitted by me which resulted in a marker being created for the vehicle to stated that it was stolen, also there was a flag added that it was believed to be involved in county lines. These markers and flags are added from the intelligence provided by sources to help Police assess risks and to make them aware of any information. Roads policing can utilise the information submitted by others to perform predictive policing this includes using automatic number plate recognition (ANPR) and organising policing operations to target criminal activity. ANPR is technology which is placed on roads around the UK to assist in the detection, disruption and deter crime (Police.Uk, 2024). ANPR includes cameras on road networks which are able to scan registration plates and obtain photographs of occupants within those vehicles. ANPR cameras are also placed on Police vehicles used by roads policing units, shall any vehicle pass them that is off note for them to be disrupted by the Police and for checks to be carried out, whether that is the vehicle being pulled over and details checked for the occupant, or leading to more information and intelligence being submitted for example routes the vehicle has travelled. ANPR can be very beneficial when used in conjunction with intelligence and information submitted by officers about vehicles involved in criminality as when information is submitted it can result in the creation a marker or flag on a vehicle, and subsequently if the marked vehicle is spotted by an ANPR camera it will alert roads policing officers and allow them to take action more efficiently. With this it shows that using modern technology alongside information and intelligence submitted can result in a positive outcome by means of effective policing the roads, positive action can range from the vehicle being pulled over by Police, a person arrested or investigated for any offences, and a charge/outcome at court through the criminal justice service. Within a week the vehicle that I submitted intelligence for was spotted by an ANPR camera and later stopped by roads policing officers. The male driving the vehicle was arrested and multiple class A and B drugs were located within the vehicle. This shows how imperative it is that information needs to be submitted by officers to allow effective disruption of prevalent crimes such as county lines. It also shows how information can be disseminated into technology such as ANPR as an way of assisting police for the disruption of criminality (College of Policing, 2023).


In a government published report by Home Office (2023) it documents how important roads policing is now for strategic policing. I believe this is due to Information and intelligence not only being provided by response officers, members of the public who are willing to provide information, but also the information collected by roads police officers aswell through them performing traffic stops and documenting details. Traffic stop data can be as simple as details of a driver of the vehicle, where they have been located and if an offence was committed what the offence was. This assists police to work out hotspots and attempt to proactively disrupt criminals. It is also further supported in research by Peterson et al (2023) who stated Police stops have significant of an impact for disruption and reduction of crime. With the identification of the hotspot locations, this information can also be passed to partner agencies for support and further development of information, this includes other police forces and agencies such as Driver and Vehicle Licensing Agency (DVLA). By collaborating with these agencies and sharing information between one another it directly reduces crime by utilising partner agencies specialist skills (Farrell, 2024). This also provides better public confidence and deterrent to those individuals who are willing to commit crime using the roads. An example of when information has been gathered and reviewed, and then a strategic response was issued was when information surrounding the amount of road users killed or seriously injured was being looked into and it documented that it had risen by 20.23% compared to averages taken between 2018 to 2022 (NPCC, 2024). Roads policing then began an operation to target key areas where death or serious injury occurs, these are labelled as the FATAL 4 which consists of driving at excessive speed, driving whilst under the influence of either drink or drugs, driving whilst not wearing a seatbelt, and using a mobile phone whilst driving (NPCC, 2024). These are all offences under the Road Traffic Act 1988. The Road Traffic Act 1988 was an act designed for dealing with criminal offences that involve vehicles this includes offences from not wearing a seatbelt all the way to death by dangerous driving (Legislation.Gov.UK, 2024). This was similar to an incident within Essex Police forces area where a pattern was identified from information and intelligence from their roads policing officers who found more than half of the offenders charged with drug-driving had previous arrests for serious crimes such as drug dealing and violent crimes (PACTS, 2023). This shows that although crimes such as drug driving are considered as a low-level offence, there is evidence to show they can be involved in prevalent offences such as drug smuggling and play a small part in larger operations/offences by the criminals. 


From both a personal experience and the research performed of how effective submitting information and intelligence is to disrupting crime for roads policing, it is clear that intelligence is a key factor in assisting in disrupting crime both on the roads and on the streets for Police. It also shows how information can be used to identify patterns within criminal activity, and how police can utilise the identified patterns for effective strategic policing, this includes the use of specialist teams such as the roads policing Alongside intelligence with the assistance of technology such as ANPR police have the ability to try to deter, disrupt and proactively detect crime.


WORD COUNT – 1575

Task 5 
Individual Learning Plan 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 ANSWER: 
Knowledge, Skills and Experience Assessment  

	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


(8)
	Low 
1-4 
	Med 
5-7


(5)
	High 
8-10 
	 In relation to my knowledge in policing legislation, I believe the required amount needed is going to be 10 but at my level of service I feel it is a more accurate representation to have a target / goal of around 8. 

I currently feel that I am around a 5 and that is due to still being new to Policing. 

To improve I feel that I need to improve my knowledge surrounding legislations that I do not use frequently for offences such as fraud and online offences such as malicious communications. I feel this area I struggle with purely for the reason that I do not deal with it frequently enough. 

This can be achieved within the next 3 to 6 months of service by me reading up of case laws and the legislation itself around malicious communications and fraud.



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10 


(8)
	Low 
1-4 
	Med 
5-7 


(5)
	High 
8-10 
	 In relation to my verbal communications skills when dealing with Mental health calls, I believe the required amount needed is going to be 10 but again as mentioned prior at my level of service I feel it is a more accurate representation to have a target / goal of around 8. 

I currently feel that I am around a 5 and that is due to still being new to Policing. I believe my physical skills are better than my verbal skills. As I struggle with empathising with members of the public especially when some is in a mental health crisis.

To improve I feel that I need to improve my verbal communications skills as I feel that I become very nervous in some mental health calls as I feel I may be saying the wrong things to help them. Mainly this is down to me struggling to empathise and to improve this I feel by attending more mental health calls and reading up on mental health training this will improve my confidence.

I will target to continually improve my verbal communication. I will aim for a significant improvement within 6 months. And within 3 months I hope to improve my general knowledge around the topics of mental health and what advice I can provide by reading up on mental health guidance.



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

(7)
	High 
8-10 
	Low 
1-4 

(4)
	Med 
5-7 
	High 
8-10 
	 In relation to my experience within policing, I believe the required amount needed is going to be 10 but again as mentioned prior at my level of service I feel it is a more accurate representation to have a target / goal of around 7. 

I currently feel that I am around a 4 and that is due to still being very new in the Policing world. As currently my level of service is coming up as 2 years and I feel there are incidents such as a drink drive Road traffic collision where I do struggle to manage the incident as I haven’t got a lot of experience with incidents of drink drivers.

To improve I feel this will come with general service time and actively seeking out to attend incidents such as RTC’s which I am not 100% confident in due to lack of experience with them. This issue is mainly caused due to dealing with a variety of calls that differ in threat, harm, and risk gradings.

Another way I will seek to improve my knowledge of traffic related offences is by trying to gain an attachment for a few shifts and question the Roads policing officers to help me gain better understanding.

I hope to improve my experience in Policing over the next year of my career utilising the above mentioned points.
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