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PORTFOLIO



1. [bookmark: _Toc110013179]Introduction: 

This portfolio will be divided into two sections: the first will be an analysis of a case study, and the second will be a reflective essay. 

[bookmark: _Toc110013180]1.2. Introduction- Case Study Analysis:

The following case study analysis will discuss eight critical leadership factors: leaders, managers, the distinctions between leaders and managers, and leadership during difficult times as applied to the NHS case study, transformational leadership style applied to the case study, effective leadership skills, and ethical leadership.
All of these important aspects will be discussed in relation to the case study, in which Amanda Pritchard, the newly appointed chief executive of NHS England, was tasked with resolving issues that had plagued the organisation over the course of the previous 18 months. These issues included massive care wait times, personnel burnout, and an outbreak of COVID-19.

2. [bookmark: _Toc110013181]Leaders:

“A leader is defined as a person with the responsibility to influence one or more follower and directing them to achieve a set objective” (Sethuraman and Suresh Jayshree, 2015, pp.165).
The leader of an organisation is responsible for initiating change initiatives with the intention of producing significant improvements in fundamental performance. “The job of a leader is to get results” (Pearson and Layton Evan, 2021). It's appropriate to consider organisations to be “symbolic entities” (Axelsson, Kullén-Engström and Edgren, 2000). Intentions, activities, occurrences, and even comments all have the potential to have significant importance. This may take place as a direct or indirect outcome of choices made by the leader, whether consciously or unconsciously. The size of the leader's office, as well as its, design, and furniture, may all serve as examples of simple, conscious symbols. The way decisions are made and the significant procedures which are first implemented constitute examples of basic unconscious symbols. 
The most significant habit for a leader is attending formal meetings. Regular gatherings make the fundamental principles of the organisation more transparent while also elucidating the connections between its members. The practice of the formal meetings might give a chance for the leaders of the business to concentrate on the principles that guide the organisation.

[bookmark: _Toc110013182]2.1. Managers:

According to Robbinson et al. (2014) management is the process of organising and supervising the assigned duties of other people in order to make sure that those tasks are carried out in an efficient and effective way.
For an organisation to realise its objectives, the person who holds the position of manager is the one who is accountable for organising and directing the work that is being carried out by other members of the organisation. It is not the manager's own personal achievement that is the major objective of the manager's job; rather, it is helping other people realise their ambitions and reach their full potential.


[bookmark: _Toc110013183]2.2. Differences between Leaders and Managers:

Maintaining outstanding results is largely dependent on strong leadership. It's no secret that a company's leadership can greatly impact its culture. 
Leaders in an organisation often have a system in place where they transfer authority and responsibility to other people. 
Leadership is responsible for establishing an objective, uniting employees behind that objective, and inspiring them to achieve the organisation's goal, whereas management entails executing on that objective by planning, budgeting, and organising in addition to regulating and problem solving. Using a clear and strong vision, leaders deliver their vision to the managers within the organisation, who utilise company resources to design and run programmes as well as inspire teams to accomplish the objective. Managers concentrate organisational resources in order to meet the leader's goal.
“Managers are people who do things right and leaders are people who do the right things.” (Trofino Joan, 1995, pp. 44).

Amanda Pritchard is the leader of NHS, and her duty is to assign task for the management make the NHS staff to be committed to the organisation, and to “convert followers into an empowered workforce” (Trofino Joan, 1995, pp. 45).



3. [bookmark: _Toc110013184]Leadership during challenging times:

It is at times of dramatic transformation, intricacy, and unpredictability that leaders are sorely tested. An example of this would be the global response to the pandemic in the year 2020.  Leaders' aim is to guide organisations and communities toward the most positive and hopeful outcome possible.
According to (Ali and Anwar, 2021) an organisation is in crisis when its assets, objectives, and resources are suddenly and unexpectedly threatened, stress is created among employees owing to uncertainty and heavy workload, and there is a short window of opportunity to address the situation.
 “The importance of a leader’s aptitude and talent is in managing crises and transitioning from a current financial condition” (Abdullah and Anwar, 2021). Officials in positions of authority in the public and private sectors, as well as managers and leaders in organizations, must often make difficult choices while maintaining an optimistic outlook on their prospects for success. For effective issue solving and crisis management, it is advised” to manage less and lead more” (Ali and Anwar, 2021). According to Gurr and Drysdale (2020), leaders are expected to make judgments based on the evidence that is currently provided to them, check out fresh information, pay attention for unexpected repercussions, and have backup plans in place in case it becomes essential to change course.

In the case study Amanda Pritchard is entering NHS amid a crisis, as the company is grappling with widespread service delays, burned-out tired employees, and the COVID-19 pandemic. Sajid Javid, secretary of state for health care, has predicted that the number of people in queues would rise over 13 million this year. This number is indicative of the poor health and frequent breaks in care experienced by the UK's 67 million residents. Even though COVID-19 may have exacerbated these problems, they have been damaging to health care for a long time owing to underfunding, harmful change, and ignoring of preventive and socioeconomic determinants of health. Exhausted, demoralised, and overworked employees may lead to even more issues for the NHS, such as longer wait times and dissatisfied patients.




4. [bookmark: _Toc110013185]Effective Leadership Style:

The leadership style has a big impact “on the job performance, satisfaction, stress, and turnover” (Chen and Silverthorne, 2005, pp.280). The behaviours of a leader influence the results, including the performance of a group and the outcomes of an organisation. 
As mentioned above, the new NHS England chief executive, Amanda Pritchard is joining an organisation that is dealing with significant service delays, fatigued staff and the COVID-19 outbreak. She became the leader of NHS while it was amid a major crisis. For Amanda Pritchard to succeed as a leader and revive the NHS, she must earn the respect and confidence of all NHS employees so that they may be motivated by their leader and reach their full potential, in order to achieve the organisation's goals

4.1. [bookmark: _Toc110013186]Transformational leadership style: 

Transformational leadership happens “when leaders broaden and elevate the interests of their employees, when they generate awareness and acceptance of the purposes and mission of the group, and when they stir their employees to look beyond their own self-interest for the good of the group.” (Bass, 1990, pp.21)
Transformational leadership could be an effective style of leadership that may be used in this scenario. A leader who demonstrates transformational leadership carefully listens to their followers' needs and motivates them to put the organisation's interests ahead of their own. Transformational leaders are those who motivate their followers by setting a positive example, guiding them in the right direction, and illustrating their roles and duties. 
To be an effective transformational leader, charm in the view of staff is crucial. People who are charismatic in positions of leadership tend to achieve significant success. Employees aspire to be like their leaders and have faith in them. Leaders with charisma give their followers the encouragement that they may achieve extraordinary results if they put in the additional work required.
 
 Employees of the NHS are underpaid, overworked, and not committed to the health care organisation. This implies that the National Health Service will experience more delays, and patients will be frustrated as a result. 
Amanda Pritchard should adopt a transformational leadership style in order to solve the existent crisis. In the NHS case study ('Leadership Challenges in the NHS (1)-2') it is mentioned that the chief executive of NHS is being liked by her followers. Charm in the eye of staff is important. As was noted previously, charm is an essential trait for transformational leaders to possess. People who are charismatic in positions of leadership tend to achieve significant success. Employees aspire to be like their leaders and have faith in them. Leaders with charisma give their followers the encouragement that they may achieve extraordinary results if they put in the additional work required.

5. [bookmark: _Toc110013187]Effective leadership skills:

People that are good at leading are knowledgeable, and they are an asset that contributes to the organisation they represent. It is necessary to have competence in order to get credibility and acceptance from the organisation's members. `Effective leaders can make sound choices in a reasonable timeframe. The most successful leaders are those who can make quick judgments in moments of emergency and unpredictability. An important leadership trait is the ability to communicate clearly the group's mission, aims, and objectives.

Amanda Pritchard will be joining the National Health Service at a crucial time. She is going to take over as the new head of NHS, which means she will be responsible for implementing reforms for the organisation to continue existing in these challenging circumstances.
As was noted above, using a transformational leadership strategy may benefit healthcare practitioners in either enhancing or preserving a work atmosphere that is encouraging to employees. 
Amanda Pritchard must implement several different strategies for development, one of which is empowerment. As empowerment will lower individuals' levels of resistance to change, it is necessary for the effective implementation of change.
Communication is another great leadership strategy that Amanda Pritchard must use. Utilizing communication as a primary leadership trait and applying the art of communication throughout the organisation will benefit NHS. The National Health System may foster a more innovative and creative workforce by enhancing their form of communication, such as via regular “staff meetings, patient care activities, and team briefings” (Argyris, 1964).
In order to motivate people, leaders using transformational approach can employ several tactics, such as cultivating an atmosphere that rewards responsible and imaginative behaviour on the job, encouraging input from all employees in major decisions, improving conditions at work by adapting to the needs of the jobs and tasks at hand, giving employees more control over their own time, and providing more flexible schedules (Curtis and O’Connell, 2011).


6. [bookmark: _Toc110013188]Ethical leadership:

One of the four facets of transformational leadership that Bass (1985) outlined was idealised influence, which is seen as having an ethical component to it.   It suggests that leaders must serve as examples for their followers. According to (Hartog Den and Deanne, 2015) genuine transformational leaders operate on the assumption that followers would behave altruistically for the benefit of their respective groups, organisations, or societies. Those who are transformational leaders show empathy, set an example, and stay true to their values in all they do. Fundamental to ethical leadership is acting “in a fair, moral, and ethical manner” (Hartog Den and Deanne, 2015, pp. 414) as a method of influencing one's followers.

The NHS was already failing when Amanda Pritchard became the chief executive, according to the NHS case study. This indicates that the NHS employees and British public already lacked confidence in the NHS operating system. According to the case study, there is a need for a change strategy that addresses worker welfare and staffing shortages considering low pay. This indicates that the staff is unhappy about their jobs and most probably they do not trust the organisation. It is understandable that the employees would be dissatisfied with their working conditions if they were underpaid and overworked. Because of these issues inside the organisation, ethic will be a challenge. According to (Stuckelberger and Mugambi, 2005) the executive chief of NHS must be aware of their own principles and personal norms including the principles and values of their followers in order to meet the ethical challenge of leading with transparency. This requires for Amanda Pritchard to create connections both within and beyond the company without compromising their moral compass.


7. [bookmark: _Toc110013189]Conclusion: 

High-quality healthcare and efficient service management are trademarks of a successful healthcare organisation, but this is only possible with the leadership of skilled executives who can adapt to the industry's constant flux.  Transformational leadership is an excellent fit for the nursing profession, since it encourages teamwork and autonomy among workers and boosts morale.
Amanda Pritchard ought to provide several advantages to both the National Health Service and the people of the United Kingdom by adopting a transformative style of leadership and leading in an ethical manner.
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Reflective Essay

[bookmark: _Toc110013191]Introduction- Reflective Essay:

The objective of this reflective essay is to emphasise the important leadership attributes mentioned throughout the emerging leadership skills classes, as well as to describe my own leadership style.
Leadership Traits:
The leadership traits mentioned on the emergent leadership skills module are intelligence, confidence, charisma, determination, sociability and integrity. 
Intelligence
One definition of intelligence is "the capacity to acquire and make effective use of information and skills." Being well informed is one of the best ways for individuals to improve their intelligence. Possessing strong verbal abilities, the capacity to think, and superior perceptual skills are all components of intelligence.
Intelligence is one quality that I possess. I am continuously attempting to acquire and apply new knowledge. I am always eager to hear feedback so that I can ensure that I am adequately informed. 
Confidence:
One way to define confidence is as a sense of contentment with one's own abilities. Also confidence can be defined as a state of mind characterised by an optimistic outlook on personal qualities and the implication that people should not question their decisions. 
I have a good impression of myself, and I am aware of my traits. However, I should put in more effort to build my confidence by being clear about the responsibilities that have been assigned to me and to the other and by increasing the amount of time I spend practising communicating in front of a big audience.
Charisma: 
The charismatic leader has a certain magnetic attraction that draws followers to them. A strong role model, competence, the ability to explain effectively, high expectations, and inspiration are the behaviours that characterise charismatic leadership.
Charisma is one of the qualities that I possess. In the past I worked as a store manager.  I was clearly delegating assignments, working just as hard as the other members of the team in order to motivate them, and I was setting high expectations not just for myself but also for the other members of the team. 
Determination:
A determined leader is intensely concentrated and dedicated, inspires others to stick to the plan, and gets the work done without procrastinating.
I became determined while I was straining to keep up with my job and family obligations. I used to procrastinate in order to do other tasks while I was a manager and a wife, feeling like I could never keep up. I became more determined by first getting organised, establishing deadlines for each task I had to finish, and pushing myself harder.
Sociability
A leader who is sociable is one who can successfully cultivate social interactions. Sociable leaders are extroverted, friendly, and tactful.
I am an outgoing person who is also friendly and diplomatic. Sociability is an essential quality in a leader, but there is always the risk that followers may attempt to push the boundaries too far and take advantage of the leader's kindness.
Integrity:
Integrity is one of the most crucial characteristics of a leader, and it is defined by various criteria, including honesty and trustworthiness, having strong principles and accepting responsibilities.
Integrity is one of my traits as a leader since I am honest and transparent with my colleagues. and always expect the same in return from them.

[bookmark: _Toc110013192]Additional leadership traits: 
High energy: 
High energy leaders are highly motivated individuals who put in long hours to see results. they are full of life and never give up. Instead than waiting for permission to make changes, they act on their own.
Stability:
There is a relationship between stability, leadership effectiveness, and advancement. Stable leaders are self-assured, confident, and emotionally in charge of themselves. Effective leaders have a thorough understanding of both their positive and negative attributes. They adopt a proactive posture toward self-improvement rather than a defensive one.








[bookmark: _Toc110013193]Personal Leadership Style:
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Figure 1-Personal Leadership Style

According to the findings of the test that was carried out throughout the class, my style of leadership is democratic.
“Leadership style has been described as the self-directed style used to lead subordinates and motivate them to perform a task.” (Al-Khasawneh, Eyadat and Elayan, 2021, pp.546). Gastil (2016) mentioned in his journal that the democratic leadership is not the same thing as being in a supervisory role; rather, it entails three different but interrelated tasks: delegating power, fostering participation in decision-making, and facilitating agreement.

The results of the quiz only show one side of my leadership approach. I believe that in addition to being a democratic leader, I am also a transformational leader.
I am a democratic leader because I do not delegate tasks without consulting my colleagues, we always take decisions together, and if the jobs can be completed effectively without my involvement, they may do so without consulting me. I am always receptive to their thoughts and share mine with them.
I also consider myself a transformational leader, as I work at least as hard as they do, and I want them to constantly provide their best effort. I am constantly striving to put the group before myself, and I expect the same from them. I am continuously attempting to inspire, support, and assist my team in achieving the greatest outcomes possible.

[bookmark: _Toc110013194]Conclusion- Reflective Essay:

In conclusion, to adopt an effective leadership style an individual must understand which leadership traits they own. Effective leadership requires confidence in personal and followers’ actions. A person who is an effective leader will care about the job that and about the organisation and its employees.  They are aware that the real key is working together, and as a result, followers will value the efforts of the leader. The most effective leaders encourage personal development for their followers. 
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