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1. Introduction
    Communication is an important part of every business because it allows employees, managers, customers and other stakeholders to share information and understand what is expected from them. Effective communication can help an organisation achieve its objectives, improve teamwork and reduce misunderstandings. On the other hand, poor communication can create confusion, conflict and lower employee motivation.
This report investigates the role of communication within the business environment, using Unilever as the organisation under analysis. Unilever is a large multinational consumer goods company with products sold in around 190 countries. In 2025, the company had approximately 96,000 employees and generated €50.5 billion in turnover (Unilever, 2026). The size and international nature of Unilever means that communication is particularly important because employees work across different countries, cultures and business functions.
The purpose of this report is to discuss different communication methods used in business, identify common communication problems and provide practical recommendations that could help Unilever improve communication within its organisation.
2. Communication Methods
    Communication in a business can take many different forms. The most suitable method depends on the type of information being communicated, the people involved and how quickly the information needs to be shared.
    One important method is face-to-face communication. Meetings between managers and employees allow people to discuss information directly and ask questions. Face-to-face communication can also make it easier to understand body language and reactions. At Unilever, communication between leaders and employees is important because the company has a large and diverse workforce. The company uses workforce engagement sessions, employee meetings and other direct interactions to communicate with employees (Unilever, 2026).
    Another important method is written communication. This can include emails, reports, company policies, newsletters and internal documents. Written communication is useful because employees can read the information again when necessary. For example, if Unilever introduces a new workplace policy, written communication can provide employees with clear information about what has changed and what they need to do.
     Digital communication has also become very important in modern organisations. Businesses can use platforms such as Microsoft Teams, video meetings, internal websites and other digital systems to communicate with employees. This is particularly useful for international companies such as Unilever because employees may be located in different countries. Digital communication can reduce geographical barriers and allow employees to communicate quickly.
     Unilever also uses employee surveys as an important communication method. One example is the UniVoice survey. In 2025, around 73,000 office- and factory-based employees participated in the survey. It covered areas such as culture, engagement, strategy, safety, careers and sustainability (Unilever, 2026). This type of communication is different from simply giving information to employees because it also allows employees to provide feedback to management.
     Another method is town hall meetings. These meetings allow leaders to communicate information to a larger group of employees. According to Unilever (2026), market-level leader-led virtual town halls are used to discuss locally relevant topics and issues. This can be useful because employees have an opportunity to hear directly from leaders and understand how wider business decisions affect their work.
     Unilever also uses sessions with the CEO and Unilever Leadership Executive members. The company provides employees with information about areas such as company performance, strategy and rewards. Its “Unilever Live” sessions also allow employees to receive direct answers from senior leaders through open question-and-answer sessions (Unilever, 2026).
     Overall, effective communication requires a combination of different methods. No single method is suitable for every situation. Face-to-face meetings may be better for sensitive discussions, while email and written documents can be useful for formal information. Digital meetings are useful for international teams, while surveys can give employees an opportunity to provide feedback. Therefore, using several communication methods can help Unilever communicate effectively with its large global workforce.
3. Common Issues
    Although communication is essential, businesses can experience several communication problems. One common problem is miscommunication. This can happen when information is unclear, incomplete or understood differently by different people. In a large organisation such as Unilever, a message may pass through several levels of management before reaching employees. During this process, the original meaning can sometimes be changed or misunderstood.
    Another important issue is cultural differences. Unilever operates across approximately 190 countries, which means its employees come from different cultural backgrounds (Unilever, 2026). Different cultures can have different expectations about communication. For example, some employees may prefer direct communication, while others may consider very direct communication inappropriate or uncomfortable. Differences in language can also create problems, especially when employees are communicating internationally.
    Language barriers are another challenge for multinational businesses. English may be widely used in international business, but not every employee will have the same level of confidence in English. Complex business language, technical terms or unclear instructions can therefore lead to misunderstandings. Managers need to consider whether employees can easily understand the information being provided.
    A further issue is information overload. Employees today can receive information through emails, meetings, digital platforms and other communication channels. When employees receive too many messages, important information may be missed. This can reduce productivity because employees spend time trying to identify which information is important.
    Unilever's size can also create communication challenges. The company has around 96,000 employees, meaning it is difficult for senior leaders to communicate directly with everyone (Unilever, 2026). The company therefore needs systems that allow information to move effectively from senior management to employees and also allow feedback to move in the opposite direction.
    The company's own employee feedback shows that communication and organisational processes still have areas that can be improved. In 2025, Unilever reported that employee engagement remained above industry benchmarks, but employees also identified difficulties in managing competing business priorities and improving the efficiency of some processes (Unilever, 2026). This shows that communication is not only about sending information. Employees also need clear priorities so that they understand what is most important.
    Another issue can be communication through different levels of management. When senior management makes an important decision, employees need to understand the reason for the decision as well as what they are expected to do. If managers communicate only the final decision without explaining the reasons, employees may become confused or resistant to change.
    Remote and hybrid working can create additional challenges. Digital meetings are useful, but they can sometimes reduce personal interaction. Employees may also miss informal conversations that normally take place in an office. This can affect teamwork and employee relationships.
    Overall, Unilever has established many communication systems, but its size, international operations, cultural differences, information overload and organisational changes can still create communication difficulties. These issues show why communication needs to be clear, consistent and two-way.
4. Recommendations
    One recommendation for Unilever is to make important internal messages shorter and clearer. Managers should avoid unnecessary technical language and focus on the main points. Important messages could be presented using short summaries and clear actions for employees.
    Secondly, Unilever should continue developing two-way communication. Employee surveys such as UniVoice are useful, but employees should also be shown how their feedback has influenced decisions. This could increase trust and encourage more employees to provide honest feedback.
    Another recommendation is to provide managers with additional communication training. Managers are responsible for communicating many organisational decisions to employees, so they should know how to communicate changes clearly and deal with questions or concerns.
    Unilever could also continue using regular virtual town halls and Q&A sessions. These allow employees to hear directly from senior leaders and ask questions. However, the company should ensure that employees who cannot attend live sessions can access recordings or written summaries afterwards.
    Finally, communication should take cultural and language differences into account. Important global messages should be written in simple language and, where necessary, translated or adapted for local employees. This could reduce misunderstandings and make communication more inclusive.
5. Conclusion
    Communication plays an important role in the success of a business. It allows information to move between managers, employees and other stakeholders and helps organisations coordinate their activities. This is particularly important for a multinational company such as Unilever because its employees work across different countries, cultures and business areas.
    The report has discussed several communication methods used in business, including face-to-face meetings, written communication, digital communication, employee surveys and town hall meetings. Unilever also uses UniVoice and direct sessions with senior leaders to collect employee feedback and communicate company information.
    However, communication can still be affected by problems such as miscommunication, cultural differences, language barriers, information overload and the complexity of a large organisation. Unilever's employee feedback shows that managing competing priorities and improving process efficiency remain areas for improvement.
    Overall, Unilever has a wide range of communication systems, but communication should continue to be clear, simple and two-way. Improving manager communication, listening to employees and considering cultural differences could help Unilever maintain employee engagement and support better organisational performance.
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