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There is not an exact definition for teamwork. Although, teamwork can be described as the process where team members collaborate to achieve task goals (Driskell J, Salas and Driskell T, 2018) or “the integration of individual’s efforts towards the accomplishment of a shared goal” ( Mathieu et al, 2017).  The difference between good and not so good teamwork could be communication but there are many factors that impact the dynamic of teamwork. Once you have considered your role within the team and started an action plan, chances for failure are minimal.
Teamwork is not something you create overnight. There is a process of 5 stages that define a successful teamwork (mindtools.com).  For this, I will provide an example on how I have successfully created and delivered a presentation being a member of a team. Firstly, I have looked for potential members and once I found them, we started to get to know each other and can we contribute to our project together. At this point, we were in the forming stage.  As we started to work towards our presentation, we could not all decide on the subject as there were so many ideas and everyone thought that their idea is the best. After few discussions, we all agreed on one idea, and we carried out with our research. This was the storming stage. Unfortunately, some team members get stuck at this stage because they are too stubborn, or they think they know everything, and they lack communication and consideration to other’s opinions. There is also a risk if the team is not well balanced, and members have the same role. For example, too many plants could compete for ideas and that could lead to conflict (Belbin.com).  Our leader put the whole presentation together and then sent it to as to look at and it looked amazing. This is the norming stage. It amazes me how we all put our differences aside and we were willing to collaborate as we all wished to pass the assignment. The big day has come, and we have received our feedback after our performance. It was something we have never done before as a group and even though it needs improvement; we were pleased with our work, and we congratulated each other for the efforts each one put to create a whole presentation. This was the last stage, called adjourning. It was a great experience; I have learned that we are different, and we all should consider these not only when we are member of a team, but in society we should all be more considerate and less judgemental.
To find out what sort of team member I am, I have applied the Belbin’s questionnaire, carried out by  Dr Meredith Belbin, who discovered that every team member tends to adopt one or more styles of behaviour within that team and that is how everyone is assigned to a role. Belbin suggests that an individual’s contribution to a team could be assessed according to traits such as intelligence, dominance, extroversion or introversion, stability or anxiety (moodle.uwtsd.ac.uk). There are nine team roles to look at, and each team member could have one or two of these roles that represent his/her potential contribution in a team. Following this self-perception analysis, I have identified that my natural team roles within a team are Implementer and Team Worker (Belbin.com), which I am not really surprised of as I have started to know myself and what I am capable of. I must admit that I am not fully confident of my contribution and skills, but I am willing to learn, and I seek improvement. I like to organise, to have all the answers before I make a move and make sure that everyone had a chance to express their opinions regarding the task we are working on. However, I often struggle when something changes unexpectedly, and we do not have a back-up plan. As we were in the middle of finishing our team presentation, we have asked for feedback to see where we are at. After our feedback, we have realised that our whole work needs changing. At first, I did not know what to do but we had a group discussion where we established new task for each member, and we managed to do this in time for the presentation day. I often look after my team and I want to make sure that everyone knows what to do but especially, if everyone is emotionally stable and the environment is in good harmony. That is what a team worker does. Just as the implementer, team worker does not feel confident taking decisions in crucial times (bitesizelearning.co.uk).
Conflict is inevitable in any team. As mentioned above, conflict is present mostly in the storming stage. To me, this is the most crucial moment for a team because everyone is different and they could be competitive, collaborative, compromising, avoiding or accommodating (bitesizelearning.com). A study has shown that men are more competitive, while women showed higher levels of compromising, which I think is true (Thomas and Thomas, 2008). Usually, women tend to be more agreeable in giving up some goals if everyone else does the same. Personally, I am more at the avoiding level. I do not like conflict, and I do not try to change someone’s ideas to avoid potential conflicts. I give it time to cool off, then try discussing it through and find solutions.
In conclusion, effective teamwork means that you know your role in the team, you know your style and how to manage conflicts and you are able to collaborate towards your team goals. I have learned that working in a team is important and my lesson is to try to participate more in group projects as I have the tendency to do everything myself (betterup.com). I will open up to feedback and seek help from my team colleagues, without feeling guilty or ashamed. I look forward to my next team project.
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