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[bookmark: _Toc131095777]Introduction
Modern workplaces have seen tremendous change recently because of cultural shifts in expectations and technology improvements (Burke and Ng, 2006). More flexibility, teamwork, and remote work options define the modern workplace. Inclusion and diversity are given more importance in the modern workplace since it is understood that a diverse workforce contributes a variety of viewpoints and ideas. Businesses are actively working to foster an environment where everyone, regardless of origin or identity, feels valued and respected (Gray, 2014). Using technology to improve communication and collaboration is one of the most significant improvements in the modern workplace. Among the technologies that allow teams to effectively collaborate regardless of their physical location are project management systems, instant messaging, and video conferencing (Daim et al., 2012). In addition to enabling workers to work remotely or while on the road, this has made it simpler for businesses to attract and keep top talent from across the world. This reflective report will use Gibb’s reflective model to reflect on the presentation which we undertook in class with a focus the part which I presented on the key theories including the transformation theory, the theory of contingencies, and the theory of situations. 
[bookmark: _Toc131095778]Description
In the team, I was allocated on the parts of transformation theory the Theory of Contingencies and The Theory of Situations. During the presentation, I talked about how leadership theories could be used in a business setting. These theories included Transformation Theory, The Theory of Contingencies, and The Theory of Situations. According to the transformation theory, good leaders can encourage and inspire their people to accomplish shared objectives. This philosophy directs leaders to put their followers' potential first, foster a happy work atmosphere, and encourage innovation and creativity (Bass and Riggio, 2006). By creating a vision for the organisation and motivating staff to strive towards it, this notion may be applied to a business.
It is emphasised by the Theory of Contingencies that there is no one-size-fits-all method of leadership. Based on the current circumstances and the demands of their followers, leaders must modify their leadership style. By recognising that various employees can need various styles of leadership and modifying leadership approaches accordingly, this notion can be applied to a business. According to the Theory of Situations, a leader's ability to lead effectively depends on the scenario they are in. Using this principle, leaders concentrate on assessing the circumstance and changing their leadership approach as necessary. By recognising that various circumstances could call for various kinds of leadership and modifying leadership approaches accordingly, this notion can be applied to a business.
[bookmark: _Toc131095779]Feeling
I was very excited to join the rest of my classmates during the presentations. This was much awaited day as I always wished to have a group effort. I was eager to learn more about leadership ideas and how to use them in a business setting. The Transformation Theory, which emphasises the significance of visionary leadership, piqued my interest. The Theory of Situations and The Theory of Contingencies, which emphasise how crucial it is to comprehend situational elements when it comes to effective leadership, also fascinated me.
[bookmark: _Toc131095780]Evaluation
The presentation was well-organized and effectively conveyed the essential ideas of the leadership theories. Making the content more interesting and approachable was made possible by the concrete examples I gave of how each theory may be used in a business setting. However, I believed that there could have been more exploration of each theory's drawbacks and potential synergies.
[bookmark: _Toc131095781]Analysis
This presentation was successful due to the adoption of various skills. Time management, teamwork and communication skills. The success of this presentation was mostly a result of efficient time management, group collaboration, and communication abilities (Hampton and El-Mallakh, 2017). To cover all the necessary material in the allowed time, effective time management was essential. Each team member was able to concentrate on their own area of expertise thanks to the timeline and sectioning the team devised, which also made sure the presentation flowed easily. Although each team member contributed to the presentation, effective teamwork was equally crucial. To make sure the presentation was coherent and gave the audience a sense of unity, everyone had to work cooperatively and support one another. For the message to be understood and for everyone to be on the same page, strong communication skills were essential (McKay et al., 2009). To make sure everyone was on board with the presentation's goals, the team used active listening, asked questions, and offered comments.
The preparation and execution of the presentation, however, ran into several difficulties. Team member scheduling problems posed a serious problem. It was challenging to schedule meetings and make progress on the presentation because of this. In addition, there were differences of opinion among team members over how to handle specific presentational elements. To make sure that everyone was pleased with the outcome, this required a lot of discussion and compromise. To ensure that the presentation kept going smoothly, the team also had to adjust to unforeseen technical issues that arose during the presentation (Strayer, 2012). This required quick thinking and problem-solving abilities. Despite these difficulties, the group was able to deliver the presentation successfully thanks to good time management, cooperation, and communication techniques. The success or failure of any team working on a project or presentation depends on their ability to use these talents.
[bookmark: _Toc131095782]Conclusion
The class presentation covered several leadership ideas and how they might be used in the workplace in an instructive and interesting way. To maximise leadership performance, the three theories of transformation, contingencies, and situations can be combined. These theories are all helpful for understanding leadership effectiveness. I now have a better knowledge of these theories and how they apply to my own leadership style because of the presentation.
[bookmark: _Toc131095783]Action plan 
I will Concentrate on creating a distinct vision and motivating members to work towards a shared objective. I will use my communication abilities to inspire and involve my team in working towards the vision. I will Ask my team and peers for comments on how I can enhance my leadership approach. I will also use the criticism to refine my leadership style and advance it over time. I will also enhance my courage and focus on building my presentation skills including making a good quality slide that attracts the attention of the audience.
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