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[bookmark: _Toc513753617]Introduction

A business plan is a report of business goal and Strategies for achieving them. People can get a lot of advantages from creating a business plan. A business plan serves with a wide range of opportunities which will help a person in future (Abraham, 2014) . Reflection is a vital human action which helps people to replenish their skills, they reflect and assess them. It means occupied with experience that is very much important in education. A reflective journal is a personal history of an individual’s education. It’s a process where an individual can record through their observations. This will help to analyse ways of thinking. So, it can be said that a reflective journal is a way for learners to reflect on their study in various ways. And this will increase the thinking power of a learner. 
To reflect my personal experience working on this project I used Gibbs reflective model to review my performance and growth. this model has six simple steps of process to follow which are description, feelings, evaluation, analysis, conclusion and action plan. (Cottrell, 2015)


[image: ]
Source:(https://resources.eln.io/gibbs-reflective-cycle-model-1988)

In this report I am going to explain my feelings and actions towards this business plan. This module helped me to understand the activities of business and it also helped me to understand my ability of running a business.



[bookmark: _Toc513753618]Description of the Task: 

A business plan is a space where an individual can make the history of their learning experience and reflect upon their observations. It’s like a refreshment in learning. It plays a significant role in learning for a student. It is an important activity indeed. In a reflective journal a person can include concept, ideas, main points etc what he has learnt from his learning (Watton & Collings, 2001). A forming of a business plan, it’s like an enhancement of critical thinking and creativity.
The reflective report is the document which shows the experience and development through the particular task I have done in my course. During my studies, at University of Wales trinity Saint David in term 3 in Module Pathway Project 2 at level four course Skills for workplace, I was given a task to work in a group and make a future business plan by our tutor Diola Bijlhout. We were five members in a group myself as a team leader, Solomon, Hugh, Nelida and Helen. To produce a business plan, we selected an event management as our future business because one of our team member had particular interest and she had some previous knowledge about the business. In our group some of the member already had previous business experience which helped us in this project. We had six weeks to study the task, research and develop business plan and to present our work in front of tutor and class.

[bookmark: _Toc513667095][bookmark: _Toc511033410][bookmark: _Toc513753619]Purpose of a business plan: 
· It takes the record of the development of a learner’s ideas and insights. 
· It helps to reflect through the subject content and personal experiences. 
· It helps to increase an individual’s understanding power. 
· It enhances the analytical ability of a student for self-development.  
· It helps to develop the thinking power and enhance creativity. 
· It helps to understand the main objective of learning. 
· It will create a questioning attitude among the persons.

[bookmark: _Toc513753620]My Feeling while working on project:

It was a new task so I was excited. But one thing I always keep in mind that emotion in workplace plays an important role in a start-up business and also within communications. I focused on my goal which was to find the financial resources and expenditures. It was a service business. So, a strong customer relationship was needed. I did my job very well because finance is always pleasure to me. Yes, for me at first it was a quite difficult to do but I determined that I will have to do it at any cost. I gave my best effort. It was a great job. I think every positive outcome is connected with satisfaction. The results depend on how much satisfied you are with your job. As I chose it, so my whole satisfaction was with it. I found it interesting. The job like reducing the cost and finding the potential resources. It was quite interesting for me. 


[bookmark: _Toc513753621]Fears which I have to overcome:

I was feeling nervous but there was some biggest fear which I had to overcome (Brookfield, 1987). Such as- 
[bookmark: _Toc513667097][bookmark: _Toc511033412]Failure:  
Simply imagine putting all that you have, for example, your expectations, dreams and funds to start  your own business especially first business, you will dependably have the anxiety of disappointment. As indicated by analysts, the fear of disappointment is at the exceptionally best of the chain of command over the fear of partition and loss of independence.
[bookmark: _Toc513667098][bookmark: _Toc511033413]Inadequacy: 
At first, I thought no one will take me seriously and I was not born to be succeed but some of my friends are born to be succeed. I thought I was good for nothing and this cannot be possible for me. 
[bookmark: _Toc513667099][bookmark: _Toc511033414]Humiliation: 
I always think that what others people think about me or what will they say. The more you worry about others, the more you will face obstacles in achieving your dream. 
[bookmark: _Toc513667100]Lack of money: 
I was afraid of shortage of money, I thought I won’t complete the task. Because in marketing job, there are a lot of costs of advertisement.  Because I had to advertise my business. I had to gather information about my customers. 
[bookmark: _Toc513667101][bookmark: _Toc511033416]Success: 
You won’t believe that the fear of achieving success is the biggest fear, which I had gone through. It is eventually a fear of coming out from feeling of lack of something. 

[bookmark: _Toc513753622]How I had to overcome all these Doubts:

 I had the fear of failure. But I had to overcome this fear with the means of   achieving success. For me success doesn’t mean security but it meant chasing my dream. My dream was to be a successful businessman and I wanted to be an entrepreneur. So, I finished my fear with my dream. 
Then I realized that at first everybody feels insecure, low, inadequate, unworthy but it does matter on how we deal with those negative feelings and it will determine how far we will go. I successfully did that. I realized that it was everyone’s problem. And the fear diminished. 
When I made this business plan I was embarrassed. I thought what my friends, family and other people what will think about me, whether they will laugh or not, whether they will take me seriously or not. But they didn’t do that. They encouraged me, they inspire me in my job. I got inspiration from my people and the fear diminished. 
I knew that I had a lack of money but my dream was too big to think those negative things. I ask for help, and my family and friends helped me financially. One thing is that if you want to achieve something from your heart then you will be succeeding at any cost. Then I let it go and prepared myself for success. 
Yes, almost people are afraid of change and I am one kind of them. But I realized that life is all about embrace the change and I did that. If I  become anxious of loosing-wining at my own business, then just think how I will feel if I did not try. I decided because I wanted  success in my life.
We also did some necessary tasks which are important for a new business. Such as-
We did the sales forecast. As it was a service business, we considered the service as sales. From this I have learnt how to measure sales and size of the customer (Kotler & Armstrong, 2015). We did project financial statements which helped us to estimate the assets, liabilities of our business. Then the break-even analysis, it means where the profit and loss are equal. That means no gain and no loss. 

[bookmark: _Toc513667102][bookmark: _Toc511033417][bookmark: _Toc513753623]Evaluation of My Learning: 

Yes it’ obviously a good job to start a new business plan.  We know a business plan is good for us but there are some obstacles. 

[bookmark: _Toc513753624]The good things in business plan what I had found: 
The business plan is good for various reasons. Here are some good things what I found in doing the group business plan: 
 Visualising: The good thing in business plan is that it takes our dream, ideas, inventions, expectations out of our head and takes them to paper from where they can start to become something a little more ‘real’. From this group plan I took my imagination into a commitment. My imagination became realistic. 
Selection: A well-organized written plan will keep you honest with yourself and help you to become more serious and professional (Robbins & Coulter, 2016). What you think if you put in paper, it becomes more realistic. This helped me in this way. I had some expectation and desires but through this group business plan I got a chance to make it realistic. That’s the advantage of business plan, I think. 
 Learning: Through this business plan I have learnt many things. Because to make a business plan I had to do a lot of research and had to study about the current market position. This improved my knowledge about demography. 





[bookmark: _Toc513753625]There are some bad experiences about this business plan which I faced: 
Business plan actually is made on assumptions and these assumptions are always not correct. Sometimes it gives us wrong information. Because in a business plan we imagine the current market but we are not sure about that. And it’s not sure that what we think will always be correct. We planned a lot of things but we didn’t do according to our plan. Sometimes some things happened what is unexpected. 

[bookmark: _Toc513667103][bookmark: _Toc511033419][bookmark: _Toc513753626]Analysis of Learning: 

From this group business plan, I have learnt many things. There are some challenging situations which I had to face, some obstacles which I had to overcome. I had also some bitter experience. But I think a task without challenges is not enjoyable. This business plan was like a new challenge for me. We identified some competitors and we analysed their strengths and weakness and each competitor’s ability and speed of innovation. We analysed the customer’s demand, what they actually want and we found the ways of making a strong customer relationship. As it’s an event management business plan we have to present ourselves in front of people. Analysis a business plan correctly can make an investor. The business plan analysis determines that whether the business is a risk or gain. We had to analyse that how much risk our business will represent and we found 50 percent risk can be occurred for some unexpected situations. Like financial risk, operational risk etc. We did various mistakes, then we analysed those mistakes. When we faced difficulties, we identified the reason why this was happening. Mistakes made us perfect. Our assumptions should be realistic. We analysed our resource and limitations. We analysed the sales forecast, break-even, financial statements. From the break-even we found that the business will remain at breakeven point for six months. From the financial statements we have found our projected assets, liabilities etc. We successfully finished those parts. 

[bookmark: _Toc513667104][bookmark: _Toc511033420][bookmark: _Toc513753627]Conclusion: 

A business must clearly provide the document how the business will serve its customers. Everything should be realistic. Assumptions sometimes give wrong result. A business plan is a chart of activity by which the desired goal can be achieved. A realistic plan gives specific result. So, a group plan should be realistic. Successful business has ambitious goals but realistic expectation and realistic information about cost, resource etc. When you will start a new business, your life will be changed so don’t make any mistake. I also was afraid but that fear diminished because it is better to start a new business than doing another’s job. A business plan serves various opportunities. I bought my expectations into paper through this business plan. It helps me to think deeply. It has increased my understanding power and analytical ability. It helps me to meet various people and create a relation with people. 


[bookmark: _Toc513667105][bookmark: _Toc513753628]Action Plans for Improvement: 

As this was the first time for my business plan. So, some mistakes I did and some obstacles I faced. I have learnt how an efficient should be managed. So, the next time I will use more realistic information for my plan which will create best assumptions and best break-even analysis.  And the main thing is resource limitation that I faced but I will be prepared for the next time. The cost management is another thing, if you can minimize your cost then you can perform your business effectively (Kotler & Armstrong, 2015). I will make some template. I will follow the effective way of business and build a positive customer relationship. Not including an executive summery is a common mistake that people do. And yes, we did that same thing, we didn’t make our executive summery. Leaving necessary things in business unaddressed, break-even analysis, intellectual property or other issues. Next time I will make the projected financial statements by using more realistic information. A business plan strongly should be created by own thinking.  I will reform my mistakes next time. 
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