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[bookmark: _Toc139845117]Introduction 
Leadership can be described as a social relationship between two or more people who rely on one another to achieve mutual goals in a group setting. Leadership is directly connected with the word motivation as in the capacity to motivate others to do tasks. Furthermore, qualities associated with leadership include support, power, and consensus to attain specific group or organizational goals. Leaders are the people who take command of an organization and delegate responsibilities to other members to achieve the greatest results (Amdur, 2021). Leaders equip their subordinates with the resources they require to succeed and serve as the ship's emotional captains. Whereas management is often defined simply as the practice of planning, organizing, directing, and supervising employee behaviors in conjunction with other resources to achieve corporate goals. Management, in a sense, is turning the leadership notion into reality. This report contains a clear sense of leadership and management and theories associated with leadership. Unilever is an excellent example of effective leadership and management following different leadership theories within the organization (Brownlee, 2021). These practices made Unilever one of the best multinational organizations in the world. This writing will also provide my personal experience of leadership management and the use of different theories and at the end, a leadership development plan will also be given.  



[bookmark: _Toc139845118]Leadership and management theories and models
Leadership theory is concerned with the characteristics of effective leaders. Leadership theory is studied and created by psychologists, and researchers attempt to discover common traits or behavioral patterns of successful leaders. Leadership theories consider action, the decision-making process, information, how input is received, and many other characteristics to find similar qualities among leaders (Emeritus, 2023). A leader's leadership style describes how effectively he or she manages others in the team. Each style has specific characteristics and is explicitly formed as a result of leadership theory research. Coach, visionary, servant, autocratic, democratic, bureaucratic, and other are some widely performed examples of leadership styles.
Transformational Leadership Theory 
Transformational leadership entails encouraging and motivating individuals to achieve outstanding results by establishing challenging goals and giving assistance and advice. The theory also known as "relationship theory," state that effective leadership is the outcome of positive association between leaders and other teammates (Harper, 2020). This type of leader is energized, passionate, and driven. It should come as no surprise that these characteristics may make or break a company. Transformational leadership is common in boardrooms, hospitals, schools, and the entertainment industry. Transformational leaders encourage and motivate those around them to accomplish astounding outcomes while also developing their very own leadership potential. By reacting to followers' needs, empowering them, and matching the objectives and goals of the individual followers with the leader, the group, and the wider organization, transformational leaders enable followers to grow and develop into leaders.
Situational Leadership Theory
Situational leadership proposes that successful leaders modify their methods based on the demands of their followers and the current situation at present. This kind of leader adapts their methods based on circumstances (Jackson, 2022). They may react to a situation by commanding, instructing, persuading, engaging, delegating, or in any other way they deem appropriate. Situational leaders are mostly appreciated for their flexibility. To conduct this theory ability to cross-function must be encompassed. 


Behavioural Leadership Theory
The behavioural theory of leadership concentrates on the way a person's environment shapes him or her into a leader rather than intrinsic qualities. Conditioning is one of the main ideas. It states that as a result of environmental responses to conduct, a person is more inclined to act or lead in a certain manner. Behavioural leadership theory is extremely essential for a variety of professions (Kendra, 2023). Any project manager, CEO, events coordinator, or other type of professional leader can be evaluated using the behavioural leadership theory's standards. This theory emphasizes the idea that all leaders are capable of learning and growing by adopting and implementing desirable practices in the workplace. Behavioural leadership theory also urges leaders to be self-aware of their own conduct and realize how it affects their team's productivity and morale.
Laissez-faire Leadership 
Leaders that are laissez-faire allow their subordinates the freedom to make their own decisions and run their work areas. Laissez-faire leaders place a high value on freedom, and they empower their people to make their own decisions and handle their work as they see fit. When a subordinate makes a mistake, these leaders are flexible, yet they are nonetheless held accountable for the group's faults and triumphs (Korejan, and et al 2016). Laissez-faire leadership functions best when the individuals you lead are capable of doing their tasks well. Participants of the group should be resourceful, trustworthy, ambitious, and self-assured. Although no one is flawless and faults are unavoidable, this leadership style is ideal for highly trained professionals who need little to no supervision.
Unilever
Unilever is a global retailing firm that engages in several industries, such as food and beverages, cleaning chemicals, and cosmetics as well as personal care products. The organization has received numerous awards for its exceptional leadership and management methods. Unilever has shown its dedication to sustainability and good company conduct under the leadership of Alan Jope, its CEO. The corporation has set significant goals to reduce its negative environmental effect, encourage inclusion and variety, and enhance the livelihoods of those in its value chain (Lawton, and et al 2015). The company's management has demonstrated a strong commitment to long-term strategic preparation and execution, fostering innovation, and responding to changing market circumstances. To inspire innovation and drive success, the organization supports cross-functional teams and expertise exchange. 
[bookmark: _Toc139845119]Impact of Leadership and Management Theories and Models on Unilever 
Unilever incorporate different leadership theories according to the situation, activities, and team culture so that the company never fails to provide proper direction to the employees. Following my observation, some leadership theories practiced by Unilever are given below-Transformational Leadership
Unilever's leaders frequently exhibit transformational leadership traits by presenting an inspiring plan for the company's future and encouraging their staff to strive toward it (Manning and et al, 2019). For example, under previous CEO Paul Polman's leadership, Unilever introduced the Sustainable Living Plan in November 2010, with the goal of doubling the company's size while lowering its environmental imprint. Employees and stakeholders were inspired by this ambitious ambition to embrace sustainability and work toward its realization. 
Situational Leadership
Unilever executives are renowned to take a situational leadership approach, adjusting their leadership style to the situations and people involved. For example, depending on their industry, area, or stage of development, various Unilever business units may require different leadership techniques. This adaptability empowers leaders to offer the required assistance and guidance to their staff based on their unique needs (Mark, 2022). Since Unilever operates globally, the worldwide economy has an important effect on the corporation. Inflation, employment rate, GDP, GDP per capita, and many macro factors influence Unilever's decision-making process. Unilever, for example, has increased its investment in Asian countries due to rising affluence and economic growth. 


Ethical Leadership
Ethical leadership entails taking ethical and responsible decisions and doing business. Unilever supports ethical leadership, evidenced by its dedication to sustainability, ethical procurement, and societal effects (Pham, 2021). Transparency, integrity, and corporate social responsibility are prioritized by the business's management, which helps boost confidence among stakeholders and improves Unilever's reputation as an environmentally and economically concerned firm.
Agile and Lean leadership model 
Unilever has implemented agile and lean management principles to improve its productivity, speed, and responsiveness. Independent decision-making, cross-functional collaboration, and ongoing enhancement are all emphasized in these approaches (Leffingwell, 2023). Unilever employs agile and lean principles across sectors including supply chain management, product development, and marketing to adapt rapidly to changing market demands, cut waste, and bring value to customers. Unilever hopes to establish a culture of innovation, versatility, and customer-focused throughout the firm by embracing these approaches.
5C Leadership Model
Unilever additionally implemented the 5C Leadership Model, which highlights important leadership attributes essential to success. Courage, Curiosity, Collaboration, Care, and Conviction are the five Cs (Simplilearn, 2023). Unilever executives are urged to take calculated risks, develop an interest to stimulate innovation, collaborate across teams and functions, engage with people and communities, and have faith in their actions and values. This model establishes unambiguous management expectations and serves as a guide for Unilever executives in their daily conduct and decision-making.
[bookmark: _Toc139845120]Assessment of own leadership experience and areas for growth
From being a school-going to an adult, I have witnessed many incidents related to leadership and management. Such as being selected as the head girl back in my school days. I represented the student body in indoor activities and also represented my school in many outdoor events and competitions. As a head girl, my main responsibility was to work as a mediator between students and the administrative body. As the students voted for me for this position, it was under the democratic leadership theory. My second experience related to leadership activity was acting as a school prefect. It was situational leadership in the sense that I had to react differently in response to the various circumstances such as assisting staff members with my team or helping junior students at their orientation week or even mentoring the immediate juniors for prefect ship. At college, I lead a community team that was entitled to collect donations for cancer patients. Besides I have seen people of different ages leading sports clubs and many projects in the National Citizen Service government platform. This offers personal development opportunities and scopes for team-building activities. To master leadership an individual must adopt some skills and practice them in day-to-day work such as adaptability, emotional intelligence, communication, self-awareness, and so on. I need to work on communication, emotional intelligence, and most importantly self-awareness to become a good leader. Leadership influences our personality and makes it more sophisticated. The skills that enhance leadership also improve the ability to do other activities such as self-awareness helps in controlling emotions and identifying own triggering points. It gets easier to be calm and handle situations when you are self-aware. Proper communication skills can bring any crucial deal in the company’s favor and build a competitive advantage for it. If I improve my adaptability capacity, I can easily mold myself in any difficult situation inside or outside of my workplace. 


[bookmark: _Toc139845121]
Conclusion 
Humans don’t born as leaders. Any individual with potential leadership attitudes can become a leader. Effective leadership offers the organization straightforward guidance and a compelling vision. A pleasant work culture and collaborative teams are fostered by strong leadership. Leaders inspire staff members, recognize their accomplishments, and create opportunities for advancement and growth. This promotes organizational morale, engagement, and productivity. This is exactly how Unilever is evolving, with strong CEOs and effective management teams. Effective leaders communicate expectations, provide feedback, and ensure that information flows seamlessly between levels and departments. The clarity in communication promotes comprehension, collaboration, and alignment. Executives at Unilever communicate the long-term goals of establishing the finest consumer brand in the global marketplace with their people, and leaders encourage and provide guidance on how to act. 
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	What are my Leadership development Objectives?  
	
	What leadership activities do I need to undertake to achieve my objectives?  
	Where will I develop my leadership to achieve my leadership objectives?  
	The target date for achieving my objectives  

	To improve my communication
	Watching podcasts, and attending seminars help to adapt how leaders communicate with their followers. Close observation or interactions with leaders also influences communication skills. 
	National Community Service Club, a member of the Young Enterprise
	September 2023

	To improve my emotional intelligence  
	Conduct emotional check-ins to acknowledge and manage emotions effectively. Practice yoga to remain calm in complex situations while working in a team and carefully listening to all parties involved, and creating win-win solutions. 
	University group work, Sports team, group project 
	 October 2023

	Increase Adaptability
	Observe how the leaders of Unilever supported inclusion and diversity. While working in a team actively seek out diverse perspectives and opinions to broaden own understanding and challenge self-assumptions.
	
 Read articles on MNCs, involve in community service projects
	November 2023  

	Improve decision-making  
	Engaging in complex group projects. Voluntarily act in development projects and use cognitive abilities while giving inputs. Case solving helps in increasing cognition power. 
	 Brainstorming at the workplace and  use of analytical software 
	December 2023

	To be able to work under pressure
	I will try to follow a routine for daily work and increase my time management skills. Maintain a list of work based on priority level. I can use different software for reminders. Also, I will actively seek support from teammates and collaborate with them to solve the matter.     
	Emergency meetings, introducing a change to the team
	 January 2023



