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1.0 [bookmark: _Toc502384342]Introduction
Any business purposed organization needs to have a well formed business plan. Here is the business plan for a small and medium rather reputed business firm named “Peace Essentials”. Peace Essentials Ltd exist their business in East London since 2010. They generally offer Islamic dress according to Islamic dress code. They provide Islamic books, Kids book, Perfumes, Islamic CDs, VCDs etc. The four section of this paper will discuss on four different analyses. At the beginning of the report, this paper will analyze the aims, vision, mission and objectives of the company ‘Peace essentials’. Secondly, it will appear with the discussion on the definition and the explanation of business and business related terms, its scopes, its marketing strategies etc. Then this report will estimate the final data including forecasted income statement, source of finance, break-events occurs etc. And last, this paper summarise the business plan and explain how the Peace Essential Company will implement this plan to their business.
[bookmark: _Toc500963331][bookmark: _Toc502135338][bookmark: _Toc502384343]2.0 Aims and objectives, mission and vision  
[bookmark: _Toc449210183][bookmark: _Toc500963332][bookmark: _Toc502135339][bookmark: _Toc502384344]Aims and objectives 
Aims
The main goal of Peace Essentials’ is to gain expected profits for their business by development and enlarging their business in the local market. 
Objectives 
The major objectives of the Peace Essentials’ are as follows:
I. To improve net profit by 3% within the December 2018
II. To increase its local market business share more than 16% by the December 2018
III. To introduce at least four products in the market at the last of 2017,
IV. To gain highest level satisfactions of customer ensuring the proper services by the well trained staffs
V. To develop employee relations to improve business growth and customer services and satisfaction
VI. To increase minimum 5% sale revenue by the end of 2018
[bookmark: _Toc500963333]Mission and vision 
Vision of a business refers to the target point where the business wants to reach, where the mission of a business refers to the ways of reaching the desired point of business (Kotler et al., 2014). In terms of Peace Essentials, its vision is to be a leading retailer of Islamic books, clothing and perfumes in the local market, and the mission is to reach customer by providing excellent customer services and offering quality products in reasonable prices (Peace Essentials, 2017).  
[bookmark: _Toc500963334][bookmark: _Toc502135340][bookmark: _Toc502384345]3.0 The Business
[bookmark: _Toc500963335][bookmark: _Toc502135341][bookmark: _Toc502384346]3.1 Description of business 
Peace Essentials’ Ltd has made epoch-making changes in their business terms and goals for the betterment of their business by promoting their products. This is small and private limited company. This is a partnership company, whereas two brothers are owned of this business. Peace Essentials mainly supply from abroad including China and Middle East. The clothing is mainly supplied from China and Dubai. The fragrance and alcohol free perfumes are mainly supplied from Saudi Arabia, books are supplied from Bangladesh and Turkey, and other products are from China (Peace Essential, 2017).
[bookmark: _Toc500963336][bookmark: _Toc502135342][bookmark: _Toc502384347]3.2 Products/services 
For the promotion of the products of any companies relies on the qualities of those products. Peace Essentials’ Ltd has brought huge ranges of Islamic necessary products such as clothing and cosmetics with very standard quality. Their major products are Borka, Hijab, Iviya, Veils, Scarf and men’s Panjabi. The company also provides various types of perfumes without alcohol and serves Meswak one kind tooth of brush. Besides, they wish to sell various types of Islamic books such as the Holy Quran, the Holy Hadith, and others Fikh (Research) books.
A survey shows that the proportion of Muslim people is growing quickly in Britain, in the main in London together with East London space. The study additionally disclosed the Muslim people raised by double within the last ten years. Therefore, the demand of Islamic books, clothing and alcohol free fragrance have been increasing day by day. Peace Essentials does research and develop its products based on the customer changing needs and expectations that have been providing competitive advantages in the market. 
Intellectual property rights (IPR) 
[bookmark: copyright]Intellectual property rights focuses on copyright and rights related to copyright; and industrial property. Peace Essentials’ Ltd has adopted some update and effective Intellectual Property Rights (IPR) strategies for their industrial management. They maintain trade payable agreement with the suppliers and the customers. They hide important data of the customers for the security purposes. Peace Essentials’ Ltd follows Data Protection Act 1998 and Employment Act 1974 for the better employee relations for promotions of their sales. Peace Essentials’ Ltd attained Diversity Act and Equality Act 2010 for maintaining proper employees’ management (WTO, 2017).
[bookmark: _Toc500963337][bookmark: _Toc502135343][bookmark: _Toc502384348]3.3 Market analysis 
Customer analysis 
The main portion of the customers of Peace Essentials’ is targeted Muslim people living in London including East London area. Peace Essentials’ offers for the every kind of people from Muslim community like Kids, Women, Men, Young, and Teen-agers and so on. Thus, the   business firm has compared to (B2C) base business organization. However, it is seen majority number of customers of Peace Essentials are Muslim women. This means Peace Essentials should develop strategies to attract this customer segment. On the other hand, the highest revenue and profts come from Islamic clothing. Thus, Peace Essentials should do research and development on this product items on regular basis to attract its customers.
4.0 Financial data 
[bookmark: _Toc385449431][bookmark: _Toc449210200][bookmark: _Toc500963343][bookmark: _Toc502135347][bookmark: _Toc502384349]4.1 Sources of finance for Peace Essentials 2018
Peace Essential targets to invest about £60,000 in 2018 to extend their recent activities and enhance their performance. As Attril and McLaney (2014) suggestions, Peace Essentials can manage this £60,000 from various types of sources. Firstly, the founders of this company have to invest money from their own pocket. They can manage this from their well wishers such as their father, mother and others. Secondly, they can borrow money from their friends. They can manage loans from bank; they can collect shareholders, stake holders at last. 
[image: ]
Table: Estimated Cash-Flow for Peace Essentials-2018
[bookmark: _Toc449210202][bookmark: _Toc500963345][bookmark: _Toc502135348][bookmark: _Toc502384350]4.3 Forecasted Income Statement for Peace Essentials- 2018
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Table: Forecasted Income Statement for Peace Essentials- 2018
[bookmark: _Toc385449434][bookmark: _Toc449210203][bookmark: _Toc500963346][bookmark: _Toc502135349][bookmark: _Toc502384351]
4.4 Estimated Balance Sheets for Peace Essentials-2018
[image: ]
Table: Estimated Balance Sheets for Peace Essentials-2018
[bookmark: _Toc500963347][bookmark: _Toc502135350][bookmark: _Toc502384352]4.5 Break-event analysis 
For the better productions and sales every company has to estimate their breakeven point which may be produced in units by calculating others data related to it. The breakeven point can be calculated by the following formula. To calculate breakeven point, firstly one has to calculate fixed prices, then unit sales price and last to calculate variable (Cost of goods sales, material & labour costs, other costs) cost.
[image: ]
Diagram: Breakeven analysis 
Breakeven Point in Units= Fixed Costs ÷ (Unit Sales Price - Variable Costs) 
Monthly Fixed Expenses: 
Rent 			£3,000
Utilities 		£2,000
Salary 		£4,000
Other 			£3,000 
Total fixed Expenditure.     £12,000
Unit sales price: 			£25 
Less Cost of Goods Sold:              £5
Less Material & Labour:		£6	 
Less Other Variable Exp:              £2
Marginal Cost (MC) = {£ 25-(£5+£6+£2)}
                                =£12
Breakeven point in units= £12,000 ÷ £12
                                      =1000 units
[bookmark: _Toc500963348]Breakeven point in unit is 10000 units.
[bookmark: _Toc502135351][bookmark: _Toc502384353]5.0 Concussion
Small Marketing Enterprise is growing rapidly in the UK. Peace Essentials’ strategies for developing their business reach them at the highest peak of the market place. The study shows that UK economy is growing up that are brining opportunity for the entrepreneurs. In addition, the government is creating more opportunities for the small and medium size organisation. Further, major changes are seen in the Muslim community and their habits. Therefore, there are huge opportunities of Peace Essentials to maximize its operations in London and other parts of UK where there are high number of Muslim People.
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Estimated Balance Sheets for Peace Essentials 2018

December- 2017 December 2018
Cash £60,000.00 £70,000.00
Taventory £70,000.00 '£80,000.00
Other assets £30,000.00 £30,000.00
Total Assets £160,000.00 £180,000.00
Short-temm liabilities | £25.000.00 £25,000.00
TLong-tem liabilities | £20,000.00 £25,000.00
Owner’s equity £110,000.00 £110,000.00
Total liabilities + OF. £155,000.00 £160,000.00
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Estimated cash flows for Peace Essentials- 2018

Total cash in Total cash out

Cash used in operations | £140, 000.00 Asset purchases '£4000.000

Proceed of financing, £60,000.00 Cost of sales & operation | £550,000.00
cost and other costs

Forecasted sales revenue | £600,000.00 Debts & Tax payment | £200,000.00

Total cash in '£600,000.00 Total cash out £500,000.00

Total cash in hand by December 2018 = £146,000.000
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Sources Total cash flow
Tess other variables cast £40,000.00
Tess total cost of sales £390,000.00
Forecasted sales revenue £550,00000
Contribution margin £200,000.00
Tess fixed operating cost £90,000.00
Profit before taxes. £80,000.00
Tax (20%) £16,000.00
Net profit £64,000.00





