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Management has a very significant impact on the success of organizational goals as it deals with many aspects of the company that directly deal to the success of these goals.
Gutterman (2023) as mentioned in Fayol (1916) ‘identified and described five functions of managers, planning, organizing, commanding ,co-ordinating and controlling’.
Managers are responsible for these areas by for example setting achievable objectives and allocating resources effectively while also monitoring that these are used well and that the processes used are the best to achieve the desired outcomes. Management puts together all these factors and attempts to balance them so workflow can be efficient and uninterrupted, leading to success.
Business nowadays requires controlled systems because the amount of data businesses deal with is too high, and some industries have a lot of regulations to follow particularly the healthcare one. Control can help in these situations by processing large amounts of data effectively to draw insights from it, and to ensure that regulations are being followed at every step of the company as it is impossible to micro-manage everyone, there must be a solid system in place instead.
This essay will cover the importance of controlling, the challenges that can be faced when a manager attempts to use controlling effectively, and recommendations or solutions to these challenges with examples of existing companies.




Managerial Functions

[bookmark: _Toc201054573]Planning
Setting objectives and attempting to predict future trends while giving a step-by-step plan on the steps to take by employees to achieve success.
For example according to Zhang (2024) Tesla is focusing on ‘key applications of the Tesla cars such as the full self-driving (FSD) technology, the Autopilot system, and Tesla Vision’ and Tesla guarantees that these technological improvements are in line with broader industry trends and the expectations of its customers by establishing ambitious targets for the development of artificial intelligence (AI) while simultaneously boosting production capacity. This function looks to the future and offers guidance for all of the other actions necessary.

[bookmark: _Toc201054574]Organizing
The term "organising" refers to the act of allocating and coordinating resources, which may include people, procedures, and technology, in order to carry out the plan in an efficient manner. 
A good example of organizing is a supply chain, Walmart’s supply chain to be specific as they are one of the best in the world boasting of low costs and effective inventory management across all shops all over the USA. This is possible due to good organizing through a distribution system and good data analysis to back-up decision making. According to Chiles and Dau (2005) Walmart ‘collaborates extensively with supply chain partners, invests significantly in information technology, focuses on operational efficiency, and leverages scale to facilitate competitive advantage’. This is what good organizing looks like, but as Fleming and Spicer (2014) state, ‘organization as a whole is dependent on the critical resources that they have access to’.
[bookmark: _Toc201054575]Leading
Leading is about encouraging team members and showing them the way things are meant to be done, as well as motivating them and making the best use of each individual’s skills. Ovretveit (2005) state that ‘most literature emphasises the importance of committed leadership for successful quality and safety improvement’.
For example leadership at Microsoft by Satya Nadella who has, according to Nadella and Euchner (2018) ‘sought to create a growth mindset in the company’ and has delivered so through his years as CEO. As a result employees in Microsoft feel better and are proud to work for their company, the company culture has a lot more employee engagement and this is a direct result of Nadella’s empathy and new mindset, showing how strongly leadership can affect a workplace culture.
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Controlling has to do with measuring performance, desired outcomes, and actual outcomes, making changes and adjustments where necessary to close the gap between desired outcomes and current situations.
As such, one of the most important parts of controlling is a good feedback system to be able to spot where there are any shortcomings, this step is important because through good feedback comes the ability to do good impactful changes, rather than meaningless ones.
Controlling is the final step of management that puts together all the other steps and evaluates their performance, and it is really important because it is what makes a company able to adapt to changes, which are constant in the business environment.
Due to the constant changing nature of the business environment, Otley (1994) states ‘organizations still need systems of management control but it is likely that they will be very different to those found suitable in the past’.

The Importance of Controlling in Organisations 

Monitoring of Performance and Responsibility for its Results

The exercise of control guarantees that every level of an organisation remains on the right path. As an illustration, Amazon makes use of a performance review system known as "Pivot" that actively monitors employee indicators such as delivery accuracy, customer feedback, and productivity. This enables managers to identify instances of poor performance at an earlier stage and take corrective actions.

Adapting to New Circumstances

In a corporate environment that is prone to volatility, control mechanisms enable organisations to make rapid course corrections. When the COVID-19 pandemic was going on, for example, Unilever depended on real-time control dashboards across its worldwide supply chain in order to change product availability and logistics in reaction to lockdowns and shifts in demand.

The management of risks and compliance needs

When it comes to the banking industry, HSBC employs a control model that consists of three lines of defence in order to effectively manage operational, legal, and reputational risks. In the absence of these measures, the bank would be subject to regulatory fines or losses due to fraud, as was the case in 2012, when inadequate controls resulted in a money laundering penalty of $1.9 billion.

Compatibility with the Strategic Objectives

The Balanced Scorecard system, which PepsiCo has adopted in a significant way, is used to measure KPIs related to learning, financial performance, and customer satisfaction. This method guarantees that the goals of each department are aligned with the larger strategic vision of the organisation, so preventing activities from being compartmentalised.

Quality Control Standards

Total Quality Management (TQM) and the "Andon Cord" control system are developed by Toyota, which gives factory workers the ability to halt production at any indication of a fault. This bottom-up control makes it possible to cultivate a culture of continuous improvement and zero defects.

Control, in its most fundamental sense, is not limited to the detection of errors; rather, it is concerned with facilitating excellence, protecting standards, and improving strategic administration.



Controlling Presents a Number of Challenges 

The Resistance of Employees

These days, control systems are frequently considered to be micromanagement. Warehouse employees at Amazon have spoken out about their concerns regarding the continual surveillance and stringent criteria that they believe have an impact on their emotional well-being. Because of this response, employee retention and employer branding may suffer.


The Quality of the Data and the Overload

The reliability of the data is essential to effective control. The crisis that Boeing had with the 737 MAX was partially caused by a failure in risk control as well as a breakdown in data flow between the technical and leadership departments. The deadly design faults were caused by incorrect assumptions regarding performance.

In a similar vein, Facebook's (Meta) use of performance algorithms has been subject to criticism for being opaque and overly dependent on data supplied by machines, which has resulted in errors in content moderation and user targeting.

High Costs

When it comes to implementing modern control systems like SAP or Oracle ERP, small firms frequently lack the resources necessary to do so. For instance, a local restaurant chain might discover that digital inventory or labour management systems are prohibitively expensive, which would result in inefficiency from the chain.

Cross-cultural and global Operations

Starbucks is required to ensure that its brand remains consistent throughout thousands of stores around the world. In spite of this, it is possible to establish cultural misalignment by implementing the same operational controls in both the United States of America and Japan, for example. It is possible to anticipate hierarchical control in Japan, although in the United States, it may be considered intrusive.

Innovation Suppression

Creativity can be stifled by rigid key performance indicators. The management at Google discovered that excessively specific project tracking discouraged employees from taking risks. By implementing OKRs, which stands for Objectives and Key Results, Google was able to respond to the situation by allowing for flexible goal-setting with minimal intervention from control.

Issues of a Legal and Ethical Nature

"God View," a feature that enabled real-time monitoring of customers and drivers without the drivers' or customers' authorisation, was the subject of widespread criticism directed at Uber. Examples such as these illustrate how strong control can breach individuals' right to privacy and damage confidence.
Sundararajan (2014) states ‘Uber battled a media firestorm after a senior executive talked of investigating unfriendly journalists and a company manager actually used its “God View” feature to track the comings and goings of a reporter’, showing the clear ethical issues of controlling and how this must be kept in mind when designing control tools.



The Ways in Which Managers Might Mitigate These Challenges

A Control System That Is Inclusive

The staff at Netflix are given more autonomy through the company's culture of high trust and minimum regulations, which is balanced by rigorous post-hoc analysis. It is possible for managers to eliminate resistance and boost buy-in from employees by incorporating them in performance conversations.

Use of the Balanced Scorecard 

This can help control many factors of the company that will help immensely, a good example is British Airways which according to Grugulis and Wilkinson (2001) ‘at the end of the 1970s was performing disastrously against almost every indicator and, by the year 2000, it was declared the second most admired company in Europe’. 
Not only does British Airways utilise a balanced scorecard to monitor its financial success, but it also monitors its internal performance and the satisfaction of its customers. Through the use of this strategy, control is shifted from punishment to performance enhancement.

Ethical Monitoring Procedures and Practices

The company Microsoft moved away from individual monitoring tools and towards aggregated, anonymised data on productivity in reaction to the backlash it received. This maintains the confidentiality of the employees while simultaneously providing control insights.

Training and Transparency

Control systems are less intimidating when they are presented in detail. For instance, L'Oréal provides training sessions that assist managers and staff in interpreting key performance indicators (KPIs) and comprehending how these factors influence bonus structures and career advancement opportunities. Daniil et al. (2020) state ‘L’oreal offers training sessions for specialists from beauty salons across the country. There are
also free of charge online courses’.

Taking into Account the Local Contexts

McDonald's strikes a balance between global regularity and local personalised service. It is a hybrid model that acknowledges the importance of cultural diversity, and its control mechanisms provide franchisees the ability to be flexible in the menu items they offer while still complying to brand and quality criteria.

Fostering Innovation Through the Administration of Soft Controls

Employees at 3M are strongly encouraged to devote fifteen percent of their time to working on independent projects. This type of control, known as soft control, encourages innovation without the need for traditional oversight, illustrating that not all forms of control have to be hierarchical or rigid.

Therefore, good managers employ tactics that are flexible, ethical, and participatory in order to diminish the difficulties associated with control, thereby transforming control into a facilitator rather than a restriction.
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Conclusion

Organisations are able to assure strategy alignment, quality, performance, and compliance through the mechanisms that are provided by the controlling function, which is an essential component of management effectiveness. 
Having control comes with problems too such as legal and ethical risks, employee morale lowered and others, but controlling is a very important part of manager’s jobs therefore solutions must be found.
Through a careful approach to implement controlling effectively, this can help improve the company’s standing while not hurting employee morale or incurring high costs.
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