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[bookmark: _Toc123744801]1.Executive summary 
  
Ryanair has effectively transformed itself over the past few decades from a single route airline into the largest low-cost carrier in Europe thanks to its strategy and steady expansion. Ryanair, however, is currently dealing with considerable damage post COVID-19 pandemic. Travel restrictions, lockdowns, employee strikes during and after the post COVID-19 recovery led to changes in Ryanair business.  
The focus of this report is to review and to advise on the changes implemented during and post COVID-19 by Ryanair.  
Management theories explained, and how this may be viewed from the perspective of a person with different beliefs, values, and attitudes. 
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[bookmark: _Toc123744802]2.Introduction 
The company was founded in 1984 under the name of "Danren Enterprises" by Christopher Ryan, Liam Lonergan and Irish businessperson Tony Ryan, founder of Guinness Peat Aviation. Soon the name was changed to "Ryanair". The company started operations in 1985, transporting passengers between Waterford and Gatwick Airport in a 15-seat aircraft named Bandeirante.  
Since then, the company has expanded and currently 40 nations in Europe, North Africa, and the Middle East are serviced by Ryanair's route network. It is the largest airline in Ireland, and in 2016 it overtook all other budget airlines in Europe in terms of scheduled passenger flights by carrying the most international passengers. 
  
[bookmark: _Toc123744803]3.Impact of COVID-19 
Like many other airlines Ryanair faced huge losses during COVID-19 pandemic.  
Due to imposed travel restrictions, flight bans and national lockdowns. Ryanair seen a massive loss of 81 percent in customers for the years 2020 to 2021. As a result, people lost jobs or were sent to unpaid leave.  
To minimize COVID-19's impact on business Ryanair quickly and successfully assisted millions of passengers with flight adjustments, refunds, and altered vacation plans. To minimize job loss colleagues were offered agreed pay cuts, enrolments to government support schemes whilst keeping pilots, cabin crew and aircraft ready to resume once regular service returns. Due to this Ryanair approach to pandemic and applying critical thinking the company planned and seen higher growth post COVID-19 than other airlines in Europe. 
This approach to pandemic worked out simply fine for the company as per declaration in 2022 Q1 the company reported 1.15 billion euros profit and increase of 11 percent in passenger numbers. Ryanair had strongest balance sheet in Europes industry at the time.  
[bookmark: _Toc123744804]4. Beliefs, attitude, and values 
In our various roles, our values, beliefs, and attitudes continuously interact with our family members, educators, colleagues, and any other person we have a relation with. A person tends to have a stronger bond and relationship with the person who has same or familiar tendencies towards same values, beliefs, and attitudes.  
Attitude is a way person will approach a certain situation or treat others and is influenced by personal beliefs and values. For example, at work if someone is lacking and falling behind you either can stay away from this or interfere and help, this depends on personal values and beliefs looked from negative side or positive side leading to person expressing his behaviour in a certain way.  
Beliefs are ideas and thoughts we hold to be true. This is highly impacted by external factors when forming our personality and have tremendous impact on our values, behaviour, and attitude. Let us take same example someone is falling behind at your place of work. If you believe that helping the person will bring you some reward you will help, on the other hand if you believe the opposite – you will not. This of course depends on what person values.  
Values are something that is of importance to us personally. Value systems determine how we categorise everything as ‘good’ or ‘bad’ in our life. Same example with colleague falling behind at work if we value him as asset or value helping others – we will support and help him. If not, he will not receive help or support from us.  
The key differences in values, beliefs and attitudes are that values are something of importance to us (emotional or physical), beliefs are the ideas we hold to be true to us, attitudes are our behaviour towards the situation combining everything in to one.  
  
  
  
  
  
[bookmark: _Toc123744805]4.1 Attitudes 
An attitude is the way a person expresses or applies their beliefs and values and is expressed through words and behaviour. eg I get really upset when I hear about cruelty to children and animals, or I hate school (Anderson & De Silva, 2009) 
  
[bookmark: _Toc123744806]4.2 Beliefs 
A belief is an internal feeling that something is true, even though that belief may be unproven or irrational. e.g. I believe that walking under a ladder brings bad luck, or I believe that there is life after death (Anderson & De Silva, 2009). 
[bookmark: _Toc123744807]4.3 Values 
A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives e.g. I value freedom of speech, or I value my family, morals (Anderson & De Silva, 2009). 
  
[bookmark: _Toc123744808]5.Ryanair attitudes, values, and beliefs 
Ryanair, being a low-fare airline company's core value is to provide the passengers with low fares whilst increasing the traffic of passengers and continuous improvement of the airline company. Ryanair upheld their value by keeping tickets affordable during pandemic, some other areas of the business seen increase in pricing, but mostly ticket prices matched or were lower than other providers. 
Ryanair is adamant about using ethical and open business procedures. Integrity among employees is also emphasized because it affects the credibility of the business. Ryanair's Code of Business Conduct & Ethics is in effect at the organization and is examined yearly. The management also makes sure that the code is strictly adhered to.  
Despite hardworking employees Ryanair was forced to let some of them go or they were offered a pay cut to up to 30 percent in wages, which lead to strikes from pilots and cabin crew. As a result, this union was formed of employees of Ryanair airlines. 
Another important value that the organization upholds is quality and safety. It is pleased with its 34-year safety record of accomplishment. They make investments in the appropriate tools and training to guarantee safety. They have advanced safety management systems, a system for tracking flight data, skilled aviation specialists, and more. During pandemic all regulations of seating, vaccination, documentation was upheld by the company at high standard as well as colleagues helped their customers. 
One crucial change the company implemented during the pandemic was extra fees on other services. Prior to the pandemic passengers were allowed a small cabin bag and a backpack or small bag they could leave in store over the head. Since pandemic Ryanair is asking to pay an extra charge if you bring 2 cabin bags in. The other change which was made is – no tickets to be printed before you board are free of charge. Passengers are encouraged to buy and complete their check-in registrations online, if by any chance this is not done extra charges of from £50 are to be paid. I believe this is one of the ways to encourage passengers to visit their website and app more, but there might be issues whilst doing so: slow connection, app timed out and many more due to high number of passengers online using the website or an app. 
From personal experience i used this airline company during the pandemic. Masks were given on entry point, and I had my facemask changed mid-flight with no extra cost. Staff were extra helpful and extra careful to make sure everyone had their COVID-19 vaccination passes. 
During this pandemic Ryanair demonstrated a certain level of critical thinking whilst upholding most of their values. Colleagues were upholding the up-to-date safety regulations when on flight and after. This shows in Ryanair's first quarter analysis Figure 1 that company is on a recovery and improvements path to this day.  
Figure 1  
	· Summer traffic recovered strongly to 95.1m from 39.1m (+11% over pre-Covid 85.7m in FY20).  

	· H1 fares up 7% on pre-Covid levels (Q2: +14%, offset by lower Q1 fares due to Ukraine invasion). 

	· 15 new bases and 770 new routes open in H1. 

	· 73 B737-8200 “Gamechangers” delivered for S.22 – 51 due for S.23 (124 total). 

	· FY23 fuel 81% hedged at $67bbl (FY24 now 50% hedged at $93bbl). 

	· Aircraft capex hedged at €/$ 1.24 until FY26. 

	· Net debt cut to €0.5bn at 30 Sep. (from €1.45bn at 31 Mar.) 


Source: RYANAIR, ‘RYANAIR REPORTS HALF-YEAR PROFITS OF €1.37BN S.2022 TRAFFIC & FARES ABOVE S.2019 IN STRONG POST COVID RECOVERY RISK OF COVID VARIANTS & UKRAINE OVERHANG H2 WINTER SCHEDULES’.2022 
  
  
[bookmark: _Toc123744809]6.Management theories 
In this part of my report, I will explain 2 management theories and explain how a person with different values, beliefs and attitude might interpret the theories differently. 
  
  
[bookmark: _Toc123744810]6.1 JIT Theory 
Using a just-in-time (JIT) system, suppliers can place orders for materials that are directly in line with production schedules. By only ordering the items that they actually need for the production process, businesses can cut down on inventory expenses whilst enhancing effectiveness and lowering waste. Producing using this technology demands precise sales forecasting.  
The just-in-time (JIT) inventory system lowers inventory and boosts productivity. Because manufacturers receive supplies and equipment as needed for manufacturing and do not incur storage costs, JIT production systems reduce inventory costs. Furthermore, in the event that an order is canceled or not completed, manufacturers are not left holding extra inventory. 
  
A vehicle manufacturer that runs with minimal inventory levels but significantly relies on its supply chain to deliver the parts it needs to produce automobiles on an as-needed basis is one example of a JIT inventory strategy. As a result, the manufacturer only places orders for the parts needed to assemble the vehicles after an order is placed.  
Advantages of JIT model are continuous improvements of the system as it continues to be used, minimum waste, problem analysis, focuses attention on value creation, process orientated. 
Disadvantages:  quality problems, systematic or supplier malfunction leads to processes being halted, requires maximum involvement from employees.  
[bookmark: _Toc123744811]6.2 JIT interpretation 
Someone who values and believes in timekeeping and being as little wasteful as possible would think this is the perfect management system. As his beliefs and values are matched to the system itself he would express the best of attitude towards this system.  
On the other hand, a person with different values and beliefs might interpretiate this as follows: all materials must be used in process, if there is more left than usual then there is a problem; everything must be finished just in time no earlier no later than stated; if the management system works fine and there is no falling behind there is no improvements needed as everything is just in time. 
[bookmark: _Toc123744812]6.3 System Theory 
A system is made up of various components that work together to accomplish a shared purpose.  
This theory views business as a system of its own, made up by other smaller subsystems of the organisation which works in cooperation to provide functionally to the entire system. 
Theory of how basic a system works:  A system must provide an input for process which leads to output, when output is provided and completed the system then gives and receives feedback for improvements if the output is not as desired (Figure 2) 
  
Figure 2 source (Own creation) 
 In this case input is the resources or materials. Process represents the operations that occurs to transform input to the desired goal. Output represents the end goal or results. Feedback is the element of control, if planned outcome is not achieved feedback is provided so process can be analysed and changed.  
The key factors for this type of theory to work is communication, holism, cooperation, system boundaries. 
Advantages of the system theory:  sustainability, more productive take on problem solving. 
Disadvantages: has a strong intellectual appeal but cannot be used in real-world circumstances, does not offer a tool or methodism for analysis. 
  
[bookmark: _Toc123744813]6.4 System Theory interpretation 
The system theory can be precepted differently depending on beliefs, values, and attitude of individual. For example, someone might say this system theory does not care about individuals as high importance to the company as their presence is vague in the company. There might be no individual rewards for people standing out in their sub-systems as the award might be awarded to the system as a whole.  
[bookmark: _Toc123744814]6.5 Recommendations  
In the last years, Ryanair has established itself as the one of the leading airlines in Europe, winning and holding onto the top spot while consistently adding new routes and achieving the anticipated financial performance. Due to the pandemic, the company was faced a great deal of uncertainty after years of a steady environment in which it thrived. 
To continue this development Ryanair, needs to continue improving customer services. This can be done by including more benefits to passengers thought personal accounts with Ryanair, for example, a customer may earn flight points for each booked flight and spend this as discount on their next flight or be offered to rent a car or hotel with a discount. At the same time this would create opportunities for new business partners as customers would be spending these points in specific business to regards of traveling and airports. 
As Ryanair moved to digital tickets and their website is used highly, Ryanair could seize the opportunity and invest in data application and analytics. This would improve customer service and increase the volume of data handled by the company. Once more, using data analytics will make it possible to lower costs while also improving price, service, product bundles, and customer experience. Continuous testing and optimization can help with understanding data and users. Revenue, costs, and user experience will all be affected by incremental improvements. 
[bookmark: _Toc123744815]6.6 Conclusion 
Ryanair traffic decreased by 81.5 percent in Q3 2020 compared to Q3 2019 shortly after travel restrictions were put into place. During this decision were made to lay off the staff, keep the aircraft and reduce aircraft fulfillment, pay cuts to members of staff.  
Like any other airline, Ryanair went through a tough time of pandemic and handled the situation in their own way but critically thinking. There is more room for improvements and Ryanair keeps pushing in front to stay the leading low fare airline company. 
  
  
  
  
  
  
[bookmark: _Toc123744816]7.Task 2 reflective journal 
This year I joined the University of Wales Trinity Saint David course for BA leadership and management skills at workplace and my year started with module for Critical thinking. In this module we covered many topics starting with our assignment finishing up with learning material for lectures and sharing relevant individual experiences. Int this reflective journal I will reflect using Kolb's reflection cycle on lectures that impacted me in a wonderful way and left me with reflecting on them in a place of work and life.  
First and foremost, before starting I would like to explain the cycle of reflection by Kolb. 
[bookmark: _Toc123744817]7.1 Kolb’s reflection cycle 
The cycle of reflective practice developed by Kolb (1984) is a method for assisting people in learning from their experiences. This may serve as a foundation for the structuring of a reflective essay or assist to keep your thoughts organized. The four stages of Kolb's model must be completed before the cycle can produce new experiences and return back around. 
The First cycle of reflection is based on experience, a person describing the experience and thoughts he had during the experience. 
The Second cycle is thinking about experience. In this part of the cycle the person starts to reflect on the experience and emphasize on this in a personal way. This is all about that person's individual experience, his skills, emotions, understanding during and before the experience. 
The Third cycle is all about what was learned during the experience. The person must analyze, understand, and explain the experience. There the person can explain what went good or bad, there also areas for further interest can be raised. 
The Fourth cycle is the final cycle. Where the person summarizes and comes to a conclusion , makes amendments to improve and raises goals from the experience for further development. 
[bookmark: _Toc123744818]7.2 Reflection 
In this report I will cover 4 topics of this module which have been the most beneficial to me not only in class, but in my work and personal life. I will reflect on how these classes went and what I learned. In the end I will summarize the experience given from module and how this changed my thinking and understanding at work only in a few weeks we been together.  
The lecture which left me thinking for couple of days and reflecting on my way of thinking would be week 5. During this lecture, our class was shown slides with hats of thinking in distinct colors (week 5 slides 3-11). Then we got asked to describe what we think each color represents. The lecturer clearly said think critically before answering. During this I thought that this is really easy and as per my understanding this would be too easy and boring, but the discussion continued, and I joined in. After discussion with the classmates ended the lecturer explained what each hat meant.  Only one of the colors I was thinking of I was correct, all others were not even close to correct answer. This got me thinking on my way home about each hat we discussed in class , even at the time I taught this is silly and useless, but as the week progresses I started noticing that everyone around me had their thinking hats on at all times. After this I tried to evaluate myself on what kind of thinking hat I used the most, by doing so I managed to find my weakest link in my thinking hat. I found out that the yellow hat of positive impact is lacking. After this I tried to approach more situations in a more positive way, and I am continuing to do so to improve myself.  
The second topic I would like to cover in this reflective journal is part of week 9. We started the lecture with discussion on beliefs, values, and attitudes impact on our behavior (week 9 slide 4). The lecturer asked us one by one to describe our personal understanding of what impacts and how we understand beliefs, values, and attitudes, and how this affects our behaviors. Everyone participated and shared their views on the topic. For me this was a refreshing and thoughtful session as there been a while since I taught about my personal beliefs and attitude, and how this affects my behavior. During the session I kept recapping how my beliefs and values have changed in recent years. I kept on thinking and tried to find out what has impacted me in recent years to change and see how much I have grown in certain aspects and where my values started lacking. After this I made a journal for myself to with goals I need to achieve in changing attitude towards my personal life if I want to proceed in life as a person and a manager. 
The third session I would like to cover is week 6 as a whole. During this session we discussed critical thinking in general. My classmates shared their experience in their previous jobs, some of them had to take some tough decisions and depending on the outcome of this they had to leave the job. This experience made me think about my previous decisions at work I had to deal with when covering shift manager. This made me realize how much I have developed as a manager in my place of work and that some easy day-to-day decisions are quite complicated and are taken care of with ease by me. I believe this is due to last year's and this year's critical thinking course influence. Last year I learned the basics, whilst this year this is more in-depth, not to mention that my lecturer is really supportive and is more than willing to share personal experience if this is relevant to the subject we are taught. Due to this I started to analyze problematic situations and take notes of rare harder ones and keep them in my journal so the situation and the decision can be recapped to see if I would come up with the different solutions now.  
Lastly, I would like to recap on week3, as I was absent on week 2. After coming back to class in week 3 to my surprise we recapped the whole of week 2. We talked about our values, beliefs, attitude then continued onwards with the material for week3. This made me think, whilst it is widespread practice to recap on lectures somewhat this felt like I learned even more with recap. Then we continued onwards with the material which was about the importance of critical thinking. The lecturer explained and asked for our opinions about this. I really enjoyed it because of the interaction and the experiences being shared as an example. What stuck with me is that I never taught of the process of critical thinking, how this process starts, what stages are needed, all of this is natural for us humans.  
We talked about employers' needs and what they are looking for. During break I had a lovely discussion with a couple of my classmates about employer needs. This helped me to have a better understanding of employer needs, and their approach when recruiting. This also made me understand that the problem, despite how complicated it might look, will also be few solutions to this. All of this depends on the approach and views of the person trying to tackle the problem. Which made me realize we had a really great discussion in the same week 3 regarding a picture (week 3 slide13). 
The picture shows people arguing about their views, one of them sees 3 pieces the other sees 4. This instigates discussion about the views of people. We discussed how their background, culture, education, and other factors of environment can change the way they see and understand things around them. This made me think of my culture and background. I started to think about my close family and why their views are so different from my if we grew up in the same environment with the same benefiting factors of the system. Whilst doing so I decided to analyze this even further and use critical thinking to come up with the answer, as critical thinking is the way of looking for truth. 
[bookmark: _Toc123744819]7.3 Conclusion 
This module benefited me in many ways. Comparing my understanding of critical thinking beforehand was shallow, I barely gasped what was widespread practice in my day-to-day life let this be during working hours or studying. After this module, some om my views and attitudes are changing in an effective way. I was humbled to see how much we can learn from lecturers and classmates by simple discussions, sharing our experiences and simply just debating. This just proves how important critical thinking is in our daily operations. We use critical thinking to gather information and then use this to solve problems that are of importance to us. By learning through stages of critical thinking I improved my understanding of the way I am making decisions. This lesson showed me my personal shortcomings and my strong sides. I was part of a discussion in class that taught me that not all decisions where a lot of taught are put in are always right and that to best way to solve the problem is as simple as brainstorming with competent colleagues at work or classmates in university.  
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