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The Dorchester, a five-star hotel in London's Mayfair neighbourhood, is a byword for elegance and impeccable service. This five-star hotel at the end of Park Lane has a long tradition of hosting royalty, politicians, and other notable guests (Gurov, 2022). The Dorchester has a long and storied history, but it must look to the future if it is to overcome the complex challenges of the present.
This research proposal dives deeper into these concerns, with an eye towards the greater issue of high turnover among The Dorchester's staff. Finding out the cause of the excessive employee turnover at this five-star hotel is the top priority. Like any other five-star hotel, The Dorchester understands the importance of keeping its best employees around. Concerns include the global influx of retirees recently, the effects of the COVID-19 epidemic still being felt, economic uncertainty, and Brexit (Smith, 2022).
Therefore, this proposal's goal is to explain the intricate interplay between numerous factors that affect staff retention at The Dorchester, and to provide workable, best-practice recommendations for addressing this issue. What the hotel is contemplating doing to maintain its cutting edge and impress guests is detailed below.
[bookmark: _Toc149326383]Brief Hotel Overview
Since its opening in 1931, The Dorchester has become a byword for luxurious comfort and impeccable service. This London icon is known for its traditional good looks and superb service and may be found in an affluent suburb (Boydstun, 2017). Over the years, celebrities from the entertainment, music, and political worlds have stayed at The Dorchester, helping to solidify the hotel's status as an elite resort.
However, the hotel is currently dealing with contemporary difficulties that require strategic solutions, the most pressing of which is retaining its current staff. Employee retention is critical in the luxury hospitality sector since staff play such a vital role in providing visitors with excellent experiences.
A variety of factors influence retention at The Dorchester. The unpredictability of Brexit jeopardises the hotel industry's capacity to attract an internationally diverse workforce, which is critical to the establishment's success (Komorowski, 2019). Factors such as the continued impact of the COVID-19 epidemic, economic uncertainty, and the global retirement tide make it challenging to retain outstanding staff.
Future research will look into these concerns and give answers based on tried-and-true approaches in the luxury hotel market, allowing The Dorchester to remain competitive.
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[bookmark: _Toc149326385]Existing Research:
The luxury hotel sector faces significant hurdles when it comes to recruiting and retaining staff. When it comes to recruiting and retaining top staff, providing consistently outstanding service, and adjusting to shifting market conditions, The Dorchester, one of London's finest hotels, is no different from its rivals (Robak, 2013). Get a better understanding of the situation by reading up on the topic and performing a SWOT and PESTLE analysis of the hotel's external environment.
SWOT Analysis:
[image: How to Complete a Personal SWOT Analysis | by Jodie Shaw | Thrive Global |  Medium]
Figure 1: SWOT Analysis of The Dorchester Hotel (Robak, 2013).

1. Retaining Top Talent (Strength): The Dorchester's ability to entice and hold onto A-list employees is a key differentiator. Employees are committed to the hotel's success because of the positive atmosphere fostered by the hotel's strong brand recognition and great culture (Baum, 2018). This gives them a leg up on other luxury hotels in the area. The industry suffers from a severe problem with employee turnover, which can lower service standards and dissatisfy customers. The Dorchester has proven to be a desirable place of employment due to its success in retaining its staff.
2. External Challenges (Weakness): The hotel, on the other hand, faces its own set of external challenges. As a result of Brexit, the job market becomes more volatile. Potential limits on employing suitable foreign workers may have an impact on hiring practises (Lawrence, 2017). As the global retirement wave grows, more experienced personnel are departing the business. The Dorchester faces the challenge of maintaining service quality while efficiently disseminating knowledge.
3. Impact of the COVID-19 Pandemic (Threat): External factors, such as the COVID-19 pandemic, have the potential to have a significant influence on the high-end hotel industry (Cheung, 2018). The unanticipated drop in tourist numbers hurt business at The Dorchester, resulting in layoffs and financial troubles. The outbreak highlighted the importance of flexible personnel policies that prioritise their employees' health.
PESTLE Analysis:
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Figure 2: PESTLE Analysis of The Dorchester Hotel (Terzioğlu, 2018).
1. Political (Opportunity): Although there may be political challenges with immigration, the United Kingdom's stable political environment and pro-tourism legislation allow The Dorchester to retain its competent staff.
2. Economic (Threat): The income and financial security of the Dorchester are sensitive to economic (threat) factors such as inflation and economic uncertainty (Terzioğlu, 2018). Employee recruiting and retention are both threatened by the current economic climate.
3. Sociocultural (Strength): Prospective employees may perceive the aspirational nature of working at a hotel as prestigious as The Dorchester as a plus culturally. The Dorchester's prestige and the opportunity to further one's career are major motivators.
4. Technological (Opportunity): The hospitality industry is becoming increasingly reliant on cutting-edge technology, presenting a lucrative commercial opportunity (Hinkin, 2012). Using technology, the Dorchester can improve training, streamline operations, and promote employee engagement.
5. Legal (Weakness): Labour norms and regulations, which can have an impact on hiring and pay practises, are among the weaknesses in this area (Simral, 2017). It is critical to follow the letter of the law, but it is not always easy.
6. Environmental (Opportunity): In the high-end market, sustainable practises are becoming increasingly valued. The Dorchester's environmentally friendly policies can assist it in finding and hiring people who care about the environment.
Examples of Industry Best Practices:
The Ritz-Carlton and Four Seasons are only two examples of luxury hotel chains that have exceeded these expectations. They place a priority on courses that properly instruct and develop employees so that they can give exceptional service (Ribera, 2017). They also use reward programmes and public recognition to keep their finest staff from leaving. Given the difficulties of the epidemic, the methods' ability to adapt to changing situations is obvious. 
Finally, the impact of Brexit, the increasing number of retirees worldwide, and the COVID-19 epidemic all have a direct impact on The Dorchester's capacity to attract and retain staff. The premium hotel industry as a whole is experiencing the same issues as The Dorchester. In order to properly tackle these difficulties, the hotel can learn a lot from successful industry training, development, recognition, and wellness programmes (Komorowski, 2019). Because the luxury hotel industry is always changing, flexibility is essential for retaining the best personnel and creating exceptional experiences for visitors.
[bookmark: _Toc149326386]Impact of Current Affairs:
Impact of Current Affairs on Employee Retention at The Dorchester Shown Below:

Figure 3: Impact of Current Affairs on Employee Retention (Buchan, 2016).

· Brexit Uncertainties: Brexit has created tremendous uncertainty in the labour market. The Dorchester may have a harder time hiring quality international staff, which would have a huge impact. Doubts about successfully bringing in personnel from all over Europe influence recruitment practises. Existing overseas workers may have difficulty obtaining appropriate work permits and establishing residency, prompting them to be concerned about their jobs and capacity to migrate if necessary (Buchan, 2016). Employee retention may suffer as a result, as disgruntled employees seek greener pastures elsewhere.
· COVID-19 Disruptions: The COVID-19 outbreak has seriously harmed Dorchester and the travel and tourism industry as a whole. Employees are concerned about temporary reductions in salary, hours worked, and job responsibilities. Employees who were laid off or had their hours reduced as a result of the epidemic may be seeking for a more permanent position (Chan et al., 2011). In the aftermath of the epidemic, employee health and perseverance in the face of adversity have taken on new significance. Employee retention can be problematic if employees don't feel like their well-being is a priority and aren't given the skills, they need to deal with the unknowns that lie ahead.
· Inflationary Pressures: Inflation can reduce the purchasing power of a worker's wage. Employees may experience financial stress as a result of growing living costs and a static pay (Luce, 2021). If this tendency continues, employees may depart in quest of a better paying job. As a result, employees may feel underappreciated and uncommitted to their professions.
· Economic Uncertainties: If the economy suffers a downturn, the Dorchester may struggle to retain its staff. During difficult economic times, employees may suffer higher job insecurity (May, 2023). People may seek employment in more secure industries if they are worried of being laid off or having their benefits reduced.
· Global Retirement Tide: The swelling tide of retirees around the world poses both challenges and opportunities for employers seeking to retain competent employees. As long-serving employees retire, the Dorchester faces a knowledge transfer difficulty. The loss of institutional knowledge may cause a disruption in service excellence. At the same time, it can help with retention by giving current employees the opportunity to advance their careers (Kular, 2017). The Dorchester must find a method to retain experienced employees while simultaneously providing opportunities for newer employees to learn and progress.



[bookmark: _Toc149326387]Potential Solutions:
Dorchester Employee Retention Solutions:
· Diversifying Recruitment Sources: Investment in intensive education yields great results. Professional development boosts employee satisfaction and productivity. Employees stay and grow because the organisation values lifelong learning.
· Employee Well-being Programs: Recognition and reward programmes inspire and retain top performers. Bonuses, awards, and public praise encourage and engage staff (Beal, 2016). Examples include Four Seasons hotels and resorts. Their extensive system for acknowledging excellent work and initiatives boosts team commitment.
· Competitive Compensation Packages: This category may encompass mental health, job flexibility, and wellness services. This programming has helped even luxury hotels like The Mandarin Oriental. Their holistic employee wellness approach has helped retain and assist employees throughout emergencies like COVID-19 (Hobart, 2011).
· Knowledge Transfer Initiatives: To keep top talent, the Dorchester must pay competitively with other five-star hotels. Pay should be appealing and competitive. For instance, the Waldorf Astoria. They stand apart in top hospitality by offering enticing benefit packages.
· Career Development and Training: Knowledge transfer is needed for global retirement. Protecting institutional knowledge and facilitating job transitions are crucial (Krylova et al., 2016). Marriott is a market leader. Knowledge transfer projects help experienced professionals adjust to retirement.
· Recognition and Rewards: Career development, workshops, and training promote long-term commitment. Career improvement is offered at The Langham in London through "Your Career, Your Journey" curriculum. Thus, hotel staff are more dedicated and remain longer. 
· [bookmark: _Toc149326388]Flexible Work Arrangements: Offer remote work or flexible schedule to react to shifting employee preferences and keep them motivated (Anglim et al., 2019). Offering a diversity of jobs shows that the Belmond Group values employee pleasure and fulfilment.
Evaluation and Conclusion
[bookmark: _Toc149326389]Summary of Findings:
Finally, when it comes to attracting and maintaining personnel, The Dorchester, a notable London hotel, faces the same opportunities and challenges as the rest of the luxury hospitality industry (Smith, 2022). While The Dorchester has some amazing strengths, such as its capacity to attract and retain top talent, our research shows that it also faces some serious challenges, such as the consequences of Brexit, the COVID-19 epidemic, the status of the economy, and the swelling tide of retirees around the world.
In order to continue providing exceptional stays for their guests, The Dorchester will need to be adaptable and inventive in the face of these challenges. Employee well-being and development programmes, training, and knowledge sharing are all important components. In addition to competitive wages, the hotel must recognise and reward its staff (Gurov, 2022). The Dorchester may be able to learn a lot from the triumphs of other hotels, such as The Ritz-Carlton, The Four Seasons, and The Mandarin Oriental.
The Dorchester must uphold its legacy of excellence in the rapidly evolving luxury hotel sector by responding promptly and decisively to external threats while also establishing a healthy work environment for its staff.
[bookmark: _Toc149326390]Recommendations:
To address these concerns, The Dorchester should follow some critical advice: 
· Comprehensive Training and Development: The Dorchester should give significant training and development opportunities for its employees so that they can provide outstanding service to customers (Komorowski, 2019). 
· Recognition and Reward Systems: Setting up a solid foundation for systemically acknowledging and rewarding great achievement is vital (Robak, 2013). The Four Seasons is a fantastic illustration of how this strategy may motivate and retain personnel.

· Employee Well-being Programs: Setting up a solid foundation for systemically acknowledging and rewarding great achievement is vital. The Four Seasons is a fantastic illustration of how this strategy may motivate and retain personnel.
· Competitive Compensation Packages: Offer Pay that is competitive with the industry norm is critical if The Waldorf Astoria wants to retain its committed and experienced workforce (Boydstun, 2017). competitive and attractive compensation packages, mirroring The Waldorf Astoria's approach to retain a motivated and skilled workforce.
· Structured Knowledge Transfer: It is critical to create systematic knowledge transfer programmes to ensure a smooth transition as senior people retire (Smith, 2022). Success stories like Marriott International can be motivating.
· Career Development and Training: Encourage employees to chart their own professional development path by providing relevant training and workshops (jalilehvand et al., 2021). The Langham, London's "Your Career, Your Journey" curriculum can be beneficial.
· Flexible Work Arrangements: Adapting to employees' evolving requirements necessitates a willingness to implement flexible work arrangements in response to their shifting work preferences (Gurov, 2022). The Belmond Group knows that providing more flexible work arrangements boosts morale and helps retain exceptional employees. 
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