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[bookmark: _Toc103248528]As people around the whole world were unable to remain outside of the nation even from their home, as a result, no trip and hotel were booked for a long time as it is a service providing industry and the service is intangible there was no alternative of switching the business or service model to reach the consumer globally. Where other businesses turned into online services this industry was even unable to turn that off. Consequently, the firm’s loss was obvious and large that it has to retrench its old employee to reduce the fixed cost and such action make a great challenge to the employee’s lifecycle (Barrows, 2016). This report is about the impact of the pandemic on the employee’s lifecycle based on the concept of the hotel Holiday Inn. This essay especially focuses mostly on long-term as well as short-term consequences that a pandemic including both the pre and post-impact that may have on the process of the industry as well as the employees’ lifecycle and the ways that were used to employ people. Another focus of this essay is to begin producing asymptomatic as well as interesting review that how the challenges of the employee’s lifecycle were covered by the hotel industry. 
The pandemic impact on the employee lifecycle of the Hotel Holiday Inn
Industries are confronted with increasingly growing degrees of risks as businesses manage today's grand difficulties, which are incredibly serious difficulties that often aren't constrained to some issues regarding political, economical, or sociological borders. The fundamental current problems in this pandemic in several industries particularly the Hotel industry are numerous as well as complicated, comprising a wide variety of topics including severe economic slowdowns, as well as political turmoil, among others and the challenges of the employees' work and lifecycle (Choudhary, 2013). This seems to be particularly true in today’s linked environment, where such substantial difficulties might represent an instantaneous danger to health as well as longevity of companies, employees’ work-life, requiring them to stay sensitive, balanced with work-life and adaptive in the way hotel industry structure as well as operate own workforce.  Regrettably, also with the recent explosion of the pandemic of COVID-19, that is anticipated in the recent year 2020, such industries are faced with a colossal contest of vast proportions, that which pressures employees to dive through or immediately maintain unexpected territory while altering their workforce throughout directions that had never been existed before addition to technological, and socio-psychological changes due to pandemic hit.
This pandemic situation has created pretty difficult conditions for the employees of the industries like Hotel Holiday Inn, with executives becoming forced to speedily delve into new challenges while they attempt to facilitate their working population in adapting to as well as coping with several radical changes around that is occurring in the social and organisational environments like a result of this epidemic.  For instance, many employees who spent significant a large part of their time working within any physical borders of the industry must now they have to swiftly adapt working from home or in any remote locations. Because of accommodation in place orders as well as the completion of semi businesses, those who are accustomed to virtual employment conditions have become confronted with only a new series of objectives and are challenged as a result of the failure to consider additional workplaces outside of homes.  Due to the pandemic, the work-life had to be changed as a result employees have to face a lot of imbalance in their work-life and daily life. Because of this, it is conceivable that the division across personal and work domains will be further reduced, making it harder to be disconnected from work pressures (Nykiel, 2011).   Aside from the growing incapacity to discriminate across the employee’s work and their private life, the elimination of some internal facilities hotel industry has increased the obligations placed on employees by their parents, significantly dissolving the differences between these two realms of existence. Even though this employment integration of work and life appears to be especially demanding for some additional facilitated due to the hardship of the pandemic and the situation of the employees. 
Holiday inn one of the biggest hotels in the UK is part of the tourism industry and this industry was hit by the pandemic worst as no one was even able to get out of the home where geographical distance was a fascination. As a result, the demand for such hotel services has fallen and that makes a critical condition for this industry and some of this industry had to draw a big loss due to this condition, employee retention, employees retrenching etc. That condition made a significant change in the employee’s work life cycle such balance was critical and difficult to adjust for all the employees of the hotel industry as well as other industries (Puri and Chand, 2021). During the outbreak of this pandemic, the Holiday Inn Hotels Group saw a significant decline in their total revenue as a result of new Covid-19 regulations that restricted travellers confined at home. About 53.4 per cent decline in operating income was announced by the business, which further includes some other groups of hotels including the Crowne Plaza, InterContinental and Regent, hotel brands before the pandemic. 
At that time a total of 199 IHG of hotels remained shuttered there at end of the month of September, consequence they were to account for around 3 per cent of the industry's total revenue. Also, More than 5,900 hotels were operated by this group in about 100 other countries around the world (Johnson and Harrison, 2022). However, whereas the profits decline became less severe than the 75percent annual drop undergone in the second wave of the hit of the virus, that was the latest evidence here that tourism and hotel industries are still in a great struggling science that time, following that wave of coronavirus scenarios one such autumn that resulted in new and strict prohibitions on travelling and gatherings inside the United States as well as all over the country. In this epidemic as well as having other economical unrest and instability, the Hotel Holiday inn had to make tough and important choices concerning their employees over the previous 18 months (Sarkies, 2020). As part of the national shut down in the UK, which took place in March 2020 and that required all the operating and serving hotels to be closed within an instance and cease all their operations, Hotel Holiday Inn chose to make several professionals formulaic, when some of them were added towards the Covid Retention Strategy, also known as such leave to contend, as well as a small fraction of the workforces were telecommuted to accomplish a few statutory duties. 
Once the restrictions are announced at the end of the month of July 2021, Hotel Holiday Inn will be confronted with the challenge of recovering the number of employees that the firm retrenched at the time of hardship to operate a fully running business. After such pandemic crises had passed, Hotel Holiday Inn should go for a fundamental change in the lifecycle of its employees to the new competitive landscape. Abou 90,000 even more of this number of employees have already decided to flee the from this sector, with London is now the most hit, because it is estimated that previously to the Covid19 outbreak, approximately 75% of a capital's employees were mostly from EU countries due to the Brexit contract (Clark, 2022).
Employee acquisition was the first stage of the employee life cycle, rather it was the phase at that time when Hotel Holiday Inn must adapt to thrive inside the new market structure and environment. In this stage, two conceptual terms are employees should be psychologically being well and should adjust their hours of working with their daily life with substantial change such methodology will assist Hotel Holiday Inn to cope with the lifecycle of the employee.
There is another stage of the employees' lifecycle that is comprised of such a process of recruiting and hiring new workers in the company. According to this, the HR department at the Hotel Holiday Inn makes use of a personnel references structure in an attempt to make the finest possible qualified candidates for the unfilled jobs.  In this employee references system, employees are recognized for actively expressing their interest in the recruiting system by making relatives aware of job prospects. To attract this same appeal to potential applicants, Hotel Holiday Inn requires to make use of a variety of confirmation platforms online such as Facebook and LinkedIn.com (Sarkies, 2020). In response to the post-Covid19 epidemic’s disdain toward ensuring the continuity of remaining units, the Human Resources department at Hotel Holiday Inn should currently provide candidates with the opportunity of being part of internet-connected interviews via free platforms such as Google Meet or Zoom.
In addition, to cope with the situation employee lifecycle Holiday Inn kept introducing some new hotels to its portfolio, subsequently adding about 82 new locations as well as 11,000 additional facilities of guest rooms (Kimes, 2020). however, such initiative was taken as per the statement, that to anticipate a speedy revenue recovery from such a crisis. Though the full company recovery could well require more time, as well as a range of uncertainty, remains the possibility for any further progress of employee life cycle in the temporary, the initiative taken was esteem from the measures undertaken to help and defend their workforce and drive growth ahead to make their guests feel comfortable and safe to travel.
During this session of the market, their shares experienced a loss of 2.2 per cent which had an impact on the whole industry and also the employee facilities (Aigbedo, 2021). Although it has extended utmost support to all the franchisees throughout the crisis, wasn't the responsibility for hospitality operation expenditures has improved the bottom line at that time. Not only does it give support to its operators through such a crisis, but had to go through some other challenges. Due to the hit of epidemic having resulted there in the hotel industry becoming driven into so many disorders, the implications of this disruption of work are difficult to express. Several hazards that were already connected to the industry of the hospitality particularly a famous service-intensive aspect of land inheritance assets point to the possibility for the international as well as the local environment to be positioned in this more fragile state than for the frequency of devastation to expand. 
The final phase of the employment cycle of Holiday Inn is the separation, which occurs once an individual passes for a multitude of reasons, along with their obvious retirement, a various professional manner, repetitiveness, personal reasons, and returning to proper education. This process is not as significant, for the lifecycle of Hotel Holiday Inn's employees.  At that hotel, the absence of a worker is highly valued, and observed by the Human Resources department to enlarge the working ability and reported to the managers and supervisors of the company to form a certain team that oversees the adverse situation.
[bookmark: _Toc103248529]Conclusion 
It is obvious that the hotel and hospitality industry has to draw a significant adverse situation and loss with some other negative impact due to the hit of the virus and that also was a part of the diversity of the employee working condition as many employees lost their job due to the lower demand of the hospitality facilities (Wahab, 2021). These all challenges were to recover by this industry as employee management has a significant role in operating the industrious action properly and the increasing of the productivity of the service the role of employees is great as a result the industry took the initiative to recover the challenges and make a balance of the employee lifecycle taking the strategic approach. As a result, the situation was almost covered with the time passed and the hit virus started to fall some facilities were provided to the employees of the Hotel Holiday Inn. 
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