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1. Introduction
    In this report it will be analyzed what impact do organizational values, beliefs, and attitudes have on behavior in the workplace. Furthermore, how would adapting workplace reforms for the post-COVID mentality address the current problems and help companies become more adaptable in the future? I have chosen to analyze TFL as an organization for this report.
In this report it will be used as key management theory the RED model and Debono’s 6 thinking hats. It will be looked upon what impact do organizational values, beliefs, and attitudes have on workplace behavior? Also, how would adapting workplace reforms for the post-COVID mentality address the current problems and help companies become more adaptable in the future?

2. Company background

2.1. TFL
The majority of the transportation network in London, England, is administered by Transport for London (TfL).
    TFL (The Mayor of London's Department) is responsible for a number of different railway networks, such as the London Underground and Docklands Light Railway, as well as London's buses, taxis, major road routes, bicycle provision, trams, and river services. Although it is responsible for the TfL Rail and London Overground services, it does not have authority over all of the National Rail services in London.
    The services offered to the public are supplied by fully owned subsidiaries of the London Underground (primarily the Underground), franchisees of the private sector (most of the rail services, trams, and buses) and licensees (some buses, taxis and river services). London's public transport body, Transport for London (TfL), is also responsible for financing and completing the building of the new Crossrail line, and will be in charge of operating it once complete. (Transport for London | Every Journey Matters, 2018). 
2.2. Abellio
    Abellio Bus operates bus services throughout London on behalf of Transport for London and is part of the Abellio Group, a significant transport operator in the UK. Abellio was founded in 2002 and secured its first contract in the UK transportation sector, Merseyrail, in 2003. Since then, the business has expanded to become a significant rail operator in the United Kingdom, acquiring Greater Anglia and ScotRail. Abellio London & Surrey is a bus company that serves South, West, and central London as well as North Surrey (Abellio Group, 2021).
    Working within this sector I will apply critical thinking that it will address believes, attitudes and values, and try to identify what kind of management theory tfl uses and apply.
Management theories are ideas that surround suggested management methods, which may include tools like frameworks and principles that may be used in contemporary businesses. Professionals, on the whole, do not depend exclusively on one management theory, but rather mix and match ideas from many management theories to best fit their workforce and corporate culture.
     The terms "beliefs, attitudes, and values" refer to a variety of sociological and psychological categories that many experts believe to be critical in today's management and marketing scientific literature.
To fully comprehend the potential that each of these concepts has in relation to human resources management methods and motivational tactics for contemporary organizations, it will be provided a quick overview of each of the concepts above.


3. Beliefs
    Beliefs are primarily judgments that everyone makes about themselves, others, and other events that occur in their immediate surroundings. Beliefs are our perceptions of how things actually are. Our values are derived from our beliefs, which are often deeply held.
    An inner sense that something is true, even if it is untested or illogical, is referred to as a belief. For instance, some people believe is a black cat passes in front of them it will bring them bad luck.
    In general, beliefs may be split into two groups based on how they manifest themselves at the mental level of individuals: core beliefs and dispositional beliefs. Dispositional beliefs are components that occur when the person is not directly engaged in the considered activity, while core beliefs are elements that appear when the person is not directly involved in the considered action (Psychology Wiki, n.d.).
    Experts believe that ideas are developed in a variety of ways, including internalization of other people's opinions throughout adolescence like:
· Implementing ideas from other people's upbringing into our own personal worldview
· Individuals are more likely to accept the ideas of a charismatic leader; even when these ideas contradict their beliefs. 
· A wide variety of methods for promoting a product or service may either reinforce, influence, or change people's views, depending on how often they are exposed to powerful stimuli or strong emotions. 
· Changes in beliefs may also develop as a result of emotional abuse.
Abellio beliefs in genuine individuals, with a creative attitude and a commitment to a bright future for travel. Abellio says: “Our people and our attitude set us apart. We understand that for the transportation sector to thrive as a company, it must be in excellent condition. Our method, the Abellio Way, enables our employees to be themselves and reach their greatest potential not only while working with us, but throughout their careers; this is our dedication to travel as a whole” (Abellio Group, 2021).
Identity is often described in terms of distinctness, durability, and centrality, which indicate how an institution, a social group, or an individual sees themselves (Albert and Whetten, 1985). This perspective views identity as a robust concept, implying that there is a core or a "essence" that represents how an organization, another social/organizational unit, group, or person identifies themselves. It's not about objective traits, but rather how the people or person in question perceives them. Identity, like culture and discourse (and other popular words), is employed in a number of ways for a variety of goals, and is influenced by a range of viewpoints. Organizational identity, on the other hand, is often defined as the way in which organizational members identify themselves as a social group in relation to their external environment, and how they perceive themselves to be distinct from their rivals (Dutton et al., 1994; Haslam, 2004).

4. Values 
   Values are characteristics of the world that surrounds us, with fundamental traits such as honesty, integrity, and openness being primary values. A person's value is a measure of how much worth or significance they place on something; our values are often mirrored in how we conduct our lives. For instance, I cherish my family or my right to free speech.
   Values may be both objective and subjective at the same time. The objective ones are biologically determined, while the subjective ones vary from culture to culture and from one person to the next. These kinds of values, whether they be ethical/moral values, social values, or aesthetic values, are often linked with a person's views. Values may also be seen of as markers for the correct path of action or result, and they can reflect one's personality through influencing behavior and attitudes (Manohar and Pandit, 2014).
TfL collaborates with people and builds relationships on the principles of honesty, integrity, and mutual respect (TfL Code of Conduct, n.d.) while Abellio they are authentic, professional, proactive, and inclusive.

5. Attitudes 
    Attitudes may be defined as an individual's reaction to other people's actions and external circumstances, as well as the behaviors that individuals have acquired as a result of their beliefs and values. Our attitude may be reflected in how we react to circumstances and how we behave.
   We may, however, influence our behavior in ways that are inconsistent with our ideas and values. As a good manager, we must adjust our behavior in a positive way in order to accept a varied culture and behaviors.
    A person's attitude is the way he or she communicates or applies their ideas and ideals via words and actions. For instance, I get really outraged when I hear about any kind of brutality. As addition, attitude may manifest itself in a favorable or negative assessment of things, events, activities, or ideas in one's surroundings.
   According to experts, attitudes are usually the result of a learning process (Doob, L. W., 1947). Thus, theories such as classical conditioning, instrumental conditioning, and social learning have been used to explain the development of attitudes. Individual attitudes may change throughout time as a result of a variety of events.
Another intriguing problem is the fact that some people have certain views at different times in their lives.
For example, according to Daniel Katz, attitudes may have instrumental or utilitarian, ego-defensive, value-expressive, or knowledge functions (Daniel Katz, 1960). When considering the process of altering attitudes, we must examine the many roles that an attitude may serve for a certain individual. As a result, attitudes have been divided into four categories based on their utility (Daniel Katz, 1960):
• Utilitarian: helpful in describing the manner in which individuals desire to avoid particular things.
• Knowledge: anybody may use it to organize and understand fresh knowledge they've gathered.
• Ego defensive: employed to defend people's self-esteem. 
• Value–expressive: a term used to express values and ideas that are important to people.
Taking into consideration the different social roles that people may play, everyone will be drawn to those who share their fundamental values and views. It is obvious that aligning our value systems is the key to a successful connection, whether personal, educational, or professional. As shown in the diagram above, our beliefs, values, and attitudes are continuously interacting with those of others. There is still a distinction between beliefs, values, and attitude, but they are all intertwined. Our attitudes and behavior in circumstances may be influenced by our beliefs and values.
6. Debono’s six hats thinking model
Six hats thinking is a method for people and groups to look at issues and situations from many angles. In essence, the six hats instructs one's on "how to think" rather than "what to think," making them universally applicable. It simplifies thinking by focusing on one aspect at a time and allows for change in thinking while minimizing disagreement among group members, according to De Bono (Karadağ, Saritaş and Erginer, 2007) 

6.1. White hat and the drivers crisis
The company is facing drivers shortage as the country is coming back to normal, affecting company’s performance and customer satisfaction leading to more complains as passengers are left on the roads (The Guardian, 2021). Covid-19 is one of the cause leading to this but not the only one, Brexit had a negative impact as workforce from other European countries are facing difficulties coming in the U.K. IR35 is another reason for drivers leaving this sector, as companies with a revenue of over 10 million pounds are not allowed anymore to hire self employed personnel resulting in  a large number of drivers leaving the industry. DVLA strike is another issue resulting in drivers shortage, as new drivers applications are on waiting list and taking over 10 weeks for a driving license to be issued which had led to huge delays in creating new drivers (GOV.UK, 2021). All combined had a negative impact on the company performance from which is difficult to recover 

6.2. Green hat and the ‘’fire and rehire’’ approach.
Fire and rehire approach and recruit people without PCV license providing them the necessary training to become a PCV driver. Another way to attract other PCV drivers is to offer a welcome bonus to the drivers that are joining the company with an existing PCV license. Abellio have been applying this approach to cut the costs and maximize profit to most of the drivers with over 2 years in service as they was gaining the ‘’top rate’’ hourly rate. Getting rid of them and hiring new drivers with a lower hourly rate until they would reach 2 years in service and starting all over again. 
Giving up on ‘’ fire and rehire’’ would benefit the company helping to retain drivers with more experience leading reduce rate of accidents and customer satisfaction. Recruiting people without PCV license it might me expensive providing them the necessary training to become one, but with a rule of minimum 2 years of staying within the company it will benefit the organization on the long run.
6.3. Yellow hat and giving up ‘’fire and rehire’’ approach
The best option in this situation is to give up the ‘’fire and rehire’’ approach for cutting costs as presently not having enough staff is having a greatly negative impact on the company. Giving up this system will result in increased driver’s confidence and will create a feeling among the employees that they have a stabile job, without the fear of loosing their job anytime they do something wrong. 
At the moment the bus drivers are switching jobs to lorry companies as there are a huge demand of drivers and they offer a better rate of payment and the jobs are more stable than the London operator are offering (Race, 2021). In order to have an impact on drivers and to attract them, bus operators must offer a stable job and obviously they must at least match the hourly pay rate with the one that lorries operators are offering. 

6.4. Red hat and the negative opinion
The fear adopting this solution is that the drivers already have a negative opinion and a negative experience about ‘’fire and rehire’’ approach of the company as majority have lost their jobs without warnings leaving them with unpaid bills, and drivers already lost their trust in the company, hence the organization must stimulate the drivers in a way that will attract them over the other bus competitors. 

6.5. Black hat Brexit, DVLA strike, covid-19 and IR35
Taking in consideration giving up only ‘’fire and rehire’’ it would not be enough because of the multiple causes created by. In April 2021, new IR35 reforms have taken effect for private sector contractors, transferring IR35 assessment duty from contractors to large and medium businesses  (The Sun, 2021). This new rule have made drivers leave the companies and heading towards other EU counties, being affected by the Brexit as well. Furthermore bus drivers are not financially motivated as are the lorry drivers and they are looking now towards class 1 jobs as the pay rates have increased, this sector being affected the most by the Brexit and IR35 (taylorhopkinson, 2021). 

All this had changed drivers behavior, having a increased self esteem and confidence as the demand of drivers allover the U.K have increased exponentially. The drivers attitude within the workplace have changed as well ,conflicts with the route controllers and tensions with the management team have increased due to drivers asking for better facilities to be offered by the company. 

7. RED model
Critical thinking abilities, according to Pearson TalentLens, are the capacity to perceive and comprehend a situation and information from different points of view, then separate facts from views and assumptions (Chartrand and Flander, 2018). Critical thinking includes three key components: thinking rationally and carefully when identifying assumptions, evaluating arguments using an objective method and focusing on important facts (Wulandari, Baedhowi and Hindrayani, 2021). 
7.1. Recognize assumptions: 

An assumption is anything that is assumed to be true despite the absence of proof (Wulandari, Baedhowi and Hindrayani, 2021). The company thinks that using ‘’fire and rehire’’ strategy for cutting costs, is maximizing their profits. But they have never asked themselves how this is going to affect the organization on the long run.

7.2. Evaluate arguments: 

For some companies, firing and rehire has been part of the plan to survive amid Covid disruption. This is why the practice is divisive, and why the government in Westminster is facing demands to outlaw it. With this approach employers seek to alter working hours reducing meal breaks and stand time, and other working conditions as well (Wall, 2021). 

The company usually is trying to fire drivers who are in service for over 2 years as they get the top rate hourly rate and hire new drivers with lower payrate hence saving money on the short time. But this is affecting the organization performance in a sense that most of the new drivers are struggling with English language, knowledge about the points of interests along the route and most important, driving experience. 

Routes are auctioned for which bus companies compete for contracts to offer specific services for up to seven years, and are awarded for achieving set goals to enhance passenger service.  Quality Incentive Contracts are established to replace Gross Cost and Net Cost contracts. These contracts are an evolution of earlier agreements, but they include direct financial incentives for operators based on service quality. Insofar as TfL keeps the income, the contracts represent an extension of the gross cost model (Transport for London, 2018.). 
The main elements of London Buses' tendering and contracting system is intended to offer incentives to operators to enhance quality, contracts are typically for five years, with the possibility of a two-year performance-related extension for the operator. Tenders are evaluated on the basis of greatest value for money, with quality and safety as primary considerations. Contract payments are based on the number of miles driven and the service's general dependability as well comprehensive quality measures are utilized to see the overall service quality before a contract is signed.

7.3. Draw conclusions:

The company’s  executives have taken advantage of the pandemic to cut and reduce costs from the operational level. This had lead to cutting down drivers break time and stand time (Glassdoor, n.d.) leaving the drivers with the minimum (unpaid) break and leading to being frustrated and insecure about their jobs. This had lead to a number of drivers quit their job and looking for other companies with more job security. This have affected and continues to affect the company performance and profitability because TFL pays for service reliability and quality service. In 2001 TFL have introduced the quality incentive contracts for bus operators which have resulted in substantial increases in service quality and passengers numbers as well in decreased number of customer complains (Transport For London, 2018).


8. SWOT analysis 
One of the most successful methods to make the most of an organization's strengths is to fix its deficiencies, reduce its threats, and maximize its opportunities through a SWOT analysis. The executive team identifies the internal and external factors that can affect the business's future performance through a SWOT analysis (Kenton, 2020).

• Strengths
a.  Abellio has been in the transportation industry for over 19 years and has an extensive network of operators in the U.K, Germany, Italy and Netherlands.
b. Customers are pleased with the services they have received.
c. High-quality service
d. The company's reputation for stability and safety grows year after year.
e. Liquidity and revenue growth are improving compared to the prior quarter.
f. The rail and bus sectors are well-established, with customers that trust the business.

• Weaknesses
a. As insurance claims rise, companies' total worth declines.
b. When tfl advertises the availability of additional routes, more competition causes the biding price to drop (Transport For London, 2018).
c. One of the company's most serious flaws is its pension plan.
d.  A large number of drivers who are illiterate in English and unfamiliar with the area

• Opportunities
a. Once with improving the quality service Abellio has the opportunity of acquiring more routes.
b.  Raising public awareness of the benefits of public transportation may result in a larger market.
c. The company's profitability will improve when more contracts are won and extended due to improved service quality. 
d. Additional driving training classes to be given to new drivers coming from E.U countries may be beneficial to Abellio.
e. The usage of fossil fuels will decline, with a shift to hybrid and electric technology.

• Threats
a.  During another economic downturn, such as the one we just experienced, demand may be decreased (Harvey, 2021).
b. An increase in fuel prices and higher pay rate as demand for drivers increase (Harvey, 2021).
c. Brexit and changes in government rules and regulations may jeopardize Abellio's future goals.
d. Increase competition while maintaining a high level of quality.
e. Despite the company's outstanding safety record, any major incident may harm the company's image and lead consumers to lose trust.



9. Conclusion
The pandemic have affected everyone of us, but what is interestingly is that the organization have been affected more than its employees. Due to the drivers crisis in the U.K created by the pandemic, Brexit, DVLA strike and the new rule of IR35 (Lewis, 2021), Abellio’s employees have changed their attitude and behavior towards the company’s operational changes. Drivers are more confident and they do not put up with anything the company do and say.
Abellio bus is a growing company within London because the management strategy they apply for having a competitive advantage over the other bus companies in London. Abellio is very strict about the service quality and customer satisfaction, unfortunately,  Abellio have maximized their profitability by cutting costs at operational level which lately had and still have an impact on drivers attitudes and behavior at the workplace as well this have affected the company performance resulting loosing some of their routes to other companies. 
Reducing the costs, the management team, should have think about the repercussions that their action have on the employees. By cutting their breaks and reducing the stand time at each end of the route the drivers did not had enough time to use the facilities provided, if there are any. Due to being frustrated because the company looks to cut costs at any means, employees have started looking towards other companies that offers better facilities and longer breaks.
Beside the short breaks and short stand time, the strategy of ‘’fire and rehire’’ had the most negative impact, drivers seeing this as an action taken against them (Socialist Worker (Britain), n.d.). The mayor of London have taken an action against ‘’fire and rehire’’ by creating the London license which helps drivers keeping their ‘’top rate’’ pay rate after 2 years in service even if a driver lose his job (Dougall, 2018). 




10. Recommendations
Taking in consideration that the company’s performance have been heavily affected due to drivers crisis, Abellio should immediately stop ‘’fire and rehire’’ approach and instead of that they should issue warnings letters. 
Abellio should increase the comfort and offer more facilities for the drivers as at the moment the comfort they have is almost zero, and facilities the company offers are very low, in doing this, more drivers will be attracted and retention rate will increase. As well the company should increase the breaks and stand time for its employees as at the moment the break is almost the minimum that the law requires (GOV.UK, n.d.) as well as the stand time, as other companies across London they already offer better breaks and stand time and some drivers already left Abellio in favor for other competitor company.  
By increasing stand time and breaks the drivers will be more relaxed and have enough time to use the facilities provided without worrying that the time is running up and will be late for departure. This will result in increased retention rate of employees and a better image of the company. 
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