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Introduction
Vodafone is an international mobile communication company with a vast history, being active on the market for 23 years. Only after two years of being founded, Vodafone became in 1987 the biggest mobile communication company around the globe and right now it is in top ten companies in matter of market capitalization. Vodafone was also the founder of MMS which was an uploaded version of the traditional SMS which allowed users to send images and pictures to others. (Vodafone, 2021)
‘Connected for a better future’ is the main message given by Vodafone to the world and for their employees that are spread all around the world and are creating different kinds of communities that manage to get along together because of the idea Vodafone’s corporate culture promotes, to act as one no matter where you are. The conduct of the company is willing to make every employee feel appreciated and valued and feel that it belongs to the company.
137 nationalities of people are working in Vodafone? Which means that the company sustains diversification and successfully blends all the cultures in their company to achieve success on the mobile communication market. (Vodafone Group, 2021)
The academic report will have as a main subject developing a plan meet identified personal development needs and expectations of individual employees in Vodafone company. It will also include 360-degree feedback, 540-degree feedback, Management by objectives (MB), Individual Pay Related performance
(IPRP) for a better understanding of the personal development needs. Last but not least, there will be developed a Professional Development plan which will include SMART objectives. After these will be presented, recommendations and conclusions on the subject will be given.

Body
Managing by Objectives
Managing by Objectives also known as MBO is a modern managing techniques used by most of the international companies. The aim of the MBO is to increase the performance of a company by giving both employees and managers the change to agree on the same goals and targets for the company while developing an action plan for the future moves. (Hayes, 2021)
The main advantage of using MBO is well-known that giving employees the opportunity to be heard is increasing their level of engagement and also, they will commit to their tasks more. (Stein et al., 2021)
First of all, for a successful MBO there is important to mention the vision and mission of Vodafone company. The main vision of Vodafone is to become the larger mobile connection company in the world and increase their area by keeping people connected all around the globe. The Mission of Vodafone is to make the world a better place and to enrich their lives via mobile connections by being able to keep up with each other no matter the distance. (Kolk, 2010)
The MBO requires also employees of Vodafone to step in the process of setting the goals and targets of the company and on an individual level in order to be able to contribute for the business success using SMART objectives. The next step is to monitor the progress of each employee by management in order to see where are the strength and weak points and be able to work on them. The management board of Vodafone is able to see if the requirements and targets are met by employees and finally the evaluation and recognition process will happen which includes a truthful feedback even if it is positive or negative for every employee. (Hayes, 2021)
The main process of MBO is analyzing Vodafone’s current situation with the vision and mission and spot the points that need to be improved. So, the MBO meets also the individual needs and the organization’s needs. (Van Vliet, 2019)

360-degree feedback
The 360-degree feedback is a form of analyzing employees work by receiving anonymous feedback from the work mates and usually the accent is on the people who are closest to the certain employee. Managers, work mates, department colleagues and project leaders can be involved in the 360-degree feedback as they are able to answer the questions that are asking to rate on a scale the targeted employee’s work. There are many surveys that are also conducted by writing comments or observations. The process is ending by asking the targeted employee to self-evaluate their work by answering the same questions as the others. (Custom Insight, 2021)
The main purpose of the 360-degree feedback is to point out the strengths and weaknesses of employees in Vodafone company in order to be able to create a personal development plan with meaningful aspects that should be trained or enhanced. This feedback appraisal is used in Vodafone company mostly between managers and leaders in order to easily identify their threats and be able to eliminate them before causing issues. Behavior and competencies are mostly targeted while conducting a 360-degree feedback as it easier measures performance. (Peiperi, 2020)
The 360-degree feedback is actually part of Vodafone’s Performance Management systems due to the fact that it benefits the company by identifying performances and opportunities so the employees can take advantage of them in time and transform them in strengths. Vodafone is also benefiting from 360 degree feedback by the fact that employees feel valued and satisfy their need to give and receive feedback.
In conclusion, the 360 degree feedback is benefit both Vodafone company and their employees while giving important evidences about the opportunities employees may have and also to give them options to make the best out of them and the company is benefiting by the fact that it encourages employees to meet their level of satisfaction and needs in matter of receiving feedback, so it also allows to spot the negative aspects and work on them before it is too late. (Qualtrics, 2021)

540-degree feedback
The 540-degree feedback is a wider appraisal of giving and receiving feedback within a company because of the fact that it involves multiple participants such as peers, leaders, managers but also vendors and suppliers. This form of feedback allows the company to have a wider perspective about how the performances and the targets are willing to be achieved or not from multiple points of view. In this case, the person who receives the feedback will be appreciated or not by all the people he or she interacted with along their job. (MBA Skool Team, 2020)
Vodafone is using the 540-degree feedback in order to find out their position on the market, the competitive market conditions and also, the consumer trends and preferences. (Vodafone 2021).
The data collected from the consumers is willing to give Vodafone a huge competitive advantage and this happens because of the fact that it helps it to gather a Unique Selling Proposition. (Ni Business Info, 2021)
Despite the other traditional feedback systems, the 540 degree system is the one that allows the company to see exactly where employees need training and significant improvement. Usually, improving and training sessions are benefiting Vodafone by the fact that employees achieve the required or gap skills and increase customer satisfaction by providing them better services. (Hout, 2020)
The business ties are strengthened while the feedback is coming from multiple persons and not just from those who work within the company but also from vendors and those who use Vodafone’s services. (Niepewna, 2021)

Individual Pay Rate Performance (IPRP)
The concept of Individual Pay Rate Performance is a tool used by Vodafone and most of the companies in order to reward their employees after achieving their personal goals that benefit the company’s success. Moreover, this process does not include only money incentives but it is a broader perspective of recognition and it includes promotions, opportunities for specialized trainings and praise.  It is a very well-known fact that most of the companies offer only money incentives in the recognition and rewarding process but Vodafone is considering other aspects more important than money that may be tricky. For example, giving only money incentives will develop a more superficial king of motivation among employees because it will only satisfy their personal needs regarding money but it will not boost their morale or satisfaction towards the efforts that were made in achieving their goals. (MBA Knowledge Base, 2010)
The main objective of Vodafone company by using IPRP is to motivate employees to get done their job more effectively as well as sustaining employees to focus on the organizations goals and commit with them. To reinforce the existing performance culture is another aspect taken into consideration by Vodafone because it brings a fresh vibe among employees that need sometimes changes that allow them to keep engaged in their work. Retaining employees is also generated by regarding them at the right time because while recognition does not exist in an organization, employees are willing to reconsider to work for other company where they are valued for their efforts. (Parkinson, 2019)

Personal Development Plan – SMART Objectives

Goals are actually some motivator factors that every company or individual should have in order to be able to advance in career or work for the organization’s success. Moreover, the SMART acronym comes from S-specific, M- Measurable, A- Achievable, R-Realistic, T- Timely.  This method of setting goals is helping the employee to track their results and manage better the achievement of the certain goals. (CFI, 2020)
The main advantage while using SMART Objectives is that help employees to get a clear direction towards their goals and help them to step by step follow the path in order to achieve success. While creating SMART Objective goals there are easily highlighted the strengths and weaknesses, so the individual can use the strengths in order to develop weaknesses to something positive. It is clear that achieving new goals takes some effort but for this reason, the SMART Objectives are somehow forcing the individual to get out of the comfort zone and take action for its future well-being. Another advantage of SMART Objective goals is that they are helping in keeping the focus on what really matters and also, saves time in achieving the goals while increasing satisfaction at the same time. (Seyb, 2020)
Below will be presented a table with the personal SMART Objectives as part of a Personal Development Plan: 


	Development Objectives
	Priority
	Activities to be undertaken 
	Resources
	Target Start Date
	Target End Date
	Criteria for Success

	Managerial Skills
	1
	Mentoring 
	Time
Knowledge
	15th of January 2022
	15th of April 2022
	Dedicating one hour per week to supervise and help develop a new employee of the company in order to share knowledge and achieve managerial skills.

	Learn a new language (Japanese)
	2
	Practicing/ Learning
	Time
Books
	1st of February 
2022
	1st of February 2023
	I will take Japanese courses for beginners every week for 1.5 hours in order to learn the language. 

	Researching Skills
	3
	Doing research/ Finding information
	Informative materials
	10th of January 2022
	10th of April 2022
	Researching the competitors of Vodafone in order to find out what is their power and what the company should improve for competitive advantage.

	Improving company knowledge
	4
	Meetings with the coworkers
	Time
	1st of January 2022
	1st of July 2022
	Organizing short coffee meeting with employees from other departments of Vodafone to enrich the company knowledge. 

	Increase performance 
	5
	Seek feedback
	Time
	1st of February 2022
	1st of August 2022
	Seek feedback from the department manager in order to find new ideas of improving the self-performance in Vodafone company and contribute to the company’s success. 



Conclusion
In conclusion, Vodafone is a company that is really concerned about the development and training of their employees and for this reason, the company’s corporate culture encourages employees to become a better version of themselves. Furthermore, there are conducted many methods of managing and feedback in order to engage employees and make them feel valued in the company by giving them the opportunity to contribute in the development of the new techniques that are willing to be used. Encouraging employees and showing them that their word is meaningful for the company, enhances also the retention among them, which is vital while aiming to reserve the talented workforce that is the principal contributor for achieving the main goals and targets of the company.
Recommendations
The main recommendation is that every single employee needs to be included in the 360 and 540-degree feedback in order to have a better perspective about their work and by this, to be integrated in the community which will also boost their motivation. 
Moreover, every employee should create it’s own SMART Objectives table and highlight their strengths and weaknesses.
The management board can implement a plan by identifying the weak points in the company and organize training sessions as well as workshops in order to give every employee the chance to develop their weak points and at the same time, to benefit from opportunities. 
Every manager department should sustain meeting by the MBO style of managing in order to create a friendly environment and involves department employees in the decisional making processes as they will become more engaged and committed within the company’s goals. 
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