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Production
Design:

This hands-on and practical project exposes students to a range of techniques that enable entrepreneurs to think, develop and write based on clarity and purpose of their developments. A part of this business plan in order to establish the correct outcome each team members were assigned different tasks to complete based on their experience. In order to develop a mobile app every application must be connected to a fully functioning hidden database in order to store any personal information user’s wish to store within their application. As part of this project my dedicated role was to develop and maintain a fully working secure database based on additional requested requirements. The database allows customers to extract their stored information in order to support their relatives using the care services. 














Development :

Planning a database:
Before creating a database it Is vital to carry out additional planning through using an entity relationship diagram.


Figure 1 - Database Entity relationship diagram

















Creating the tables:

Customer Table:



Figure 2 - Customer Table
By collecting the customer’s information, we can identify everyone using their profile. This table contains the information required to build a foundation with whatever contact details are needed to make contact.

Carer table:



Figure 3 - Carer table
By collecting the carers information, we can exclusively identify each assigned carer using their profile. This table contains important information required to record each member of the caring team. This can be useful while customers request an experienced member of staff for assistance.






Creating the database forms:

Customer information:



Figure 4 - Customer information form

A customer information form can be used for collecting any client’s information. This lets a company collect and keep record of any essential information linked to clients in case of an emergency. This can help to keep all client's details together in an organised manor. Each form filled out will automatically be saved onto the customer information table. As a company we chose the option to change customers information using this method.










Carers Detail Form:



Figure 5 - Carers details form
A carer details form can be used for collecting essential information linked to carers working for Smart Brain. Each carer working within the company must record all details in case of an emergency. This method will be used to store carers clients and carers data together in the utmost suitable way possible. Each form filled out shall automatically record inputted information onto the carer’s details table. Developers have the option to add or edit carers information using this method.









Database Homepage:



Figure 6 - Database Homepage
Having a database homepage is particularly useful when looking to navigate between different pages. We currently have two pages live on the database organising our information including carers and customers. Each piece of information is stored at a specific location based on the relevance. This allows users to navigate easier based on their preferred choice.










1. [bookmark: _Toc35874613]Tech Start-Up:

1.1. [bookmark: _Toc35874614]Trading name:

The group project shall be trading as Smart Brain. Smart Brain seeks to create a selection of developments allowing further improvements to be established. These developments could help inspire people’s overall lifestyles and the way society continues to work by using technology. Unfortunately, families of patients suffering with dementia face numerous lifechanging circumstances within their everyday life; this continues as the illness grows. For this reason, this teams has chosen to work with the moto “smarter living for all”. This links with the companies aims and objectives while developing a suitable service to support these circumstances.

1.1.1. [bookmark: _Toc35874615]Legal classification:

As a team we have discussed various legal classifications. The legal and insurance requirements which apply in the business, remain working towards having Smart Brain run by generous entrepreneurs. By working with generous entrepreneurs Smart Brain shall be given the opportunity to operate as Community Interest Company (CIC). A CIC is a limited liability corporation created with the definite goal of providing benefits to a community [1]. CIC allow all the company's profits to be used for the benefit of the community. This shall help to produce key focuses on social objectives within the Non-profit economic sector. The initial team investments will come from funds being inputted by the project’s stakeholders. The profits will be either be invested within the growth of business or the community.




1.1.1.1. [bookmark: _Toc35874616]Additional Start-up description:

Smart Brain has been set up by a group of individuals desiring to make a difference to people’s everyday lives. The product idea is to produce a digital device that can be used to support individuals twenty-four hours a day, all year round. It is important and professional to consider preferred points raised by developers to aim towards satisfying users experiences. The device has been designed for simple use and allows easy navigation in order to make app activity as easy as possible for the user. Further feedback could assist the team while tailoring the app for user’s needs. The company shall welcome addition improvements later within the future.


1.2. [bookmark: _Toc35874617]Recorded Team Members: 

Many stakeholders and investors feel the strengths and experience of a management team is one of the most important factors used In order to evaluate the potential of a new business. This section highlights the employees involved in the running of the Smart Brain mobile application development. These individuals shall aim to brings the overall development together while planning to develop plans further. The dedicated Smart Brain team members are: -

1. Matthew Howells
2. Ryan Williams
3. Krzysztof Matela

Each member has been assigned a dedicated team role and duty within this enterprise project. This anticipates helping members learn additional skills while aiming to complete all team duties quicker.

1.2.1. [bookmark: _Toc35874618]Team Member Roles and Responsibility:

Each associate aims to work towards providing an excessive collection of resources to raise while aiming to seek additional publicity and marketing opportunities to carry out further developments far ahead within the future.

	Team Member
	Roles
	Responsibilities

	Matthew Howells
	Team Leader and Database Developer
	Matthew has been assigned the role as project Team leader and Database Developer. Matthew has the skill and capacity of running a successful team while aiming to demonstrate and develop certain amounts of knowledge about leading a team.

	Ryan Williams
	Software Engineer
	Ryan has been assigned the role as the projects Software Engineer. Ryan Will have full responsibility of developing the Smart Brains software application. Any created data shall link to the created database in order to produce a successful outcome.

	Krystof Matela
	Electronics Engineer
	Krzystof has been assigned the role of Smart Brains Electronic Engineer. Krzystof holds full responsibility of designing and creating the electronic hearing device that users shall the opportunity to purchase as an additional upgraded feature. Clients shall have the opportunity to choose between two packages within the application.



1.3. [bookmark: _Toc35874619]Missionary Statement:

Our missionary statement is to work towards improving the quality of life of a person suffering from Dementia by providing affordable services to help with everyday tasks. Certain families may choose a selection of memory apps and websites, in order to stimulate and discover different ways to provide support to a family member [2].This website addresses different ways of how technology can provide different forms of assistance in order to improve the quality of life for a person with dementia.

















1.3.1. [bookmark: _Toc35874620]Objectives:

As a team our overall objectives are: -

	Goals
	How 
	Action Plan

	To provide substantial services to those in need with technology they may not normally be able to afford.

	Ask for user/family recommendations 
	1. Survey
2. Questionnaire
3. Q&A 

	To help people suffering from Dementia live happier and more independent in life.

	Create a device with software which helps the user in everyday life
	Research various issues caused by dementia and Alzheimer
Find out different ways of applying Treatments and how to help families


	To continuously grow and improve our established products

	Gather feedback from members of the community in order to find out what services can be improved or introduced
	Increase status of the Smart Brain organisation to members of the community using social media or web resources

	To make a difference within the community

	Smart brain are helping by supporting carers reducing costs and strains on the amount of assistance required
	Attend any community meetings on how to help locals in different ways

	Keep public data secure
	Store data in well secured system and location
	Research storage providers and their security 



1.3.2. [bookmark: _Toc35874621]Values:

	Teamwork

	Teamwork is best known as the act of bring together a collection of individuals in order to work towards achieve a goal [3]. It helps to speeds up the achievement of targets and supports project professionals to overcome obstacles. This can more likely lead to an efficient and successful outcome. It has been identified that working as a team can be addressed as a common goal especially while working towards solving problems together. When everyone work together, a better environment for creativity is being created. This usually happens naturally when there is a lot of planning by brainstorming and sharing ideas.

	Good Citizenship

	A citizen can be known as an individual who is part of a group or community. Within most projects it is expected that each member hold a certain amount of legal and political rights within the allocated group. By having a respectable citizenship member to have the ability to build on the chosen idea within the corporation making improvements which can work towards addressing a certain amount of responsibilities to society. As a team Smart Brain wishes to extend its services further within the community in order to make a difference. For this process to work each member must always ensure to be dedicated to any assigned roles.

	Leadership

	A true team leader always takes responsibility above the team manager being accountable for each group member. These positions work towards investing a pleasant shot of motivation and insight into the team. It is the profession of the team leader to ensure that the team remains always working in the correct direction. This works towards ensuring that all jobs are completed within a suitable timescale. Each member must have the same values while working together in order to get the best out of each other and other clients. Unfortunately, respectable leadership can result to the need of making tough decisions if required.

	Organisation

	Organisation is a top priority within any enterprise project. Most teams look towards the assigned team leader who must always ensure a solid structure is set in place for the project. This role can vary from organising any team meetings to managing workloads using various electronic platforms. Each member must essentially know what is going on, who’s responsible for doing what and how to approach the next steps. Teams develop their own ways of processing information in order to achieve their goals. This allows efficient work to help each team member to understand their role within the group. Understanding the organization of a teams can help to build a creative team. 























2. [bookmark: _Toc35874622]The Marketing Plan

2.1. [bookmark: _Toc35874623]Who is your target market?


As a team our targeted addressees would typically be senior citizens. This is because the elderly attend to require additional assistance by being provided with extra care and comfort. As certain individuals get older, picking up new gadgets and learning to use mobile applications might seem like a challenge, but as we become more comfortable with the way technologies slowly developing, we can see that these useful programmes may benefit our daily lives. This is can help allow them to experience a healthy life without worries and anxiety. Most seniors rely on the internet and mobile from apps that help older people stay in touch with their loved ones to websites that help people find the perfect retirement home.

2.2. [bookmark: _Toc35874624]Marketing Mix:

2.2.1. [bookmark: _Toc35874625]Promotion strategy:

A promotion strategy can be used to define the plans and tactics teams wish to implement within the overall marketing plan. In order to increase the demand for each product or service. Promotion strategies continuously perform a vital role in the mix of marketing in various ways.








2.2.2. [bookmark: _Toc35874626]Product Price:

One of the secrets to success is to price all products properly. As a group we have realised if we can position ourselves as a low-cost provider by possibly more people may choose to use our services which shall remain positive, making us money based on our low prices. By performing this action, we may possibly have a powerful selling advantage compared to other companies promoting similar services. Pricing our services involved considering certain key factors; including pinpointing the target customer, which are elderly who may rely on low income or savings to get through life. This remained important ensuring most people could afford our services to receive the best enough support.

Our Prices are available below: -

	Name of Plan
	Price per month
	Features

	Basic Membership
	£0.00p
	· Basic lifestyle features
· Full access to Assistive information
· 24-hour support and assistance
· Everyday tasks and to keep users brain active
· Free Download
· Audio recordings
· Reminders
· Photos
· Family and Carer information

	Premium Package
	£10.00 per month
	· Additional Hearing Device
· Artificial Intelligence
· Satellite Navigation (GPS)
· Gyroscope features
· Premium Features





2.2.3. [bookmark: _Toc35874627]Place of development:

During the phases of development, all that will be needed to implement the project will be arranged appropriately. Our developers work to ensure that a schedule is made in order must ensure to keep track of everything. All materials and tools which ordered must be declared on our team finance sheets. As a team we aim to remain low budget in order to remain sustainable, while saving money for addition developments later within the future. The full development phase is only completed when all members are ready to begin their full implementation. All matters must be made clear for the members that will carry out the implementation.


2.2.4. [bookmark: _Toc35874628]Distribution method:

Lead distribution is an approach that goes beyond just transferring incoming leads to different group reps. As a team leader the individual knows that each of your tam leads are different. Everyone has a wide range of different needs, desires, and goals. This can include where each one of the group reps has different strengths, abilities, and experiences while working within the enterprise sector. Therefore, matching each main to the right representative is most important. Lead distribution can be made up containing different benefits, such, as helping team members build a much more efficient sales process. This shall work when trying to sell the enterprise service further.






3. [bookmark: _Toc35874629]Brand Advertising:

3.1.1. [bookmark: _Toc35874630]Logo:

[image: ]

[bookmark: _Toc35817891]Figure 7 - Smart Brain Logo
In almost every instance, the first element customers see while viewing any resources, are greeted with the team’s logo. This logo shows our clients that as a company we wish to support all customers by ensuring all graphics remain eye-catching in order to promote our corporation further. Making a good first impression is all about the graphical design considering the big impacts on the style, colour and font selections within the logo. The design represents our company by displaying a brain which communicates a message representing the name “Smart Brain”. Our logo has been created using FreeLogoDesign.com [4].






3.2. [bookmark: _Toc35874631]Banner:

[image: ]

[bookmark: _Toc35817892]Figure 8 - Smart Brain Banner

This banner has been designed in order to allow potential customer and clients to identify our company using the relevant contact details. This shows that Smart Brain are always available to all customers providing support in whatever situation. The key of a banner is to try getting your message across and to do it quickly without causing too many distractions; our banner has been created using paint [5]. We wish to keep our designs simple and understandable for the users. 















3.3. [bookmark: _Toc35874632]Website:

The website has been developed and created by using a free website designing platform named wix [6]. Wix is a free platform intended for creating various styles of websites.

3.3.1. [bookmark: _Toc35874633]Introduction:

[image: ]

[bookmark: _Toc35817893]Figure 9 - Smart Brain Website Introduction
The introduction of this website remains clean, simple and focuses on welcoming users to the Smart Brain website while providing useful contact details for the company. Most websites choose to provide an introduction page in order to welcome visitors to the site and have the option to publish any additional announcements all in one place.










3.3.2. [bookmark: _Toc35874634]Homepage:


[image: ]

[bookmark: _Toc35817894]Figure 10 - Smart Brain Website Homepage

The homepage takes a few crucial jobs: show visitors what they are looking for, explaining key information while establishing the company’s credibility. The website must remain as straightforward as possible in order to endure entirely to visitors’ requirements. The pages illustrates the brand’s goal of making services available to everybody.
















3.3.3. [bookmark: _Toc35874635]About:

[image: ]
[image: ]

[bookmark: _Toc35817895]Figure 11 - Smart Brain Website About Us Page

This is the websites about page: all users have the option to learn further information around the company. I believe developers have included enough information on the website for the targeted audience making the information suitable and fit to purpose. Each webpage has the same layout and colours based around the company’s colours. This ensures that all text remains easy to read and understandable making people feel relaxed.







3.3.4. [bookmark: _Toc35874636]Plans and Prices

[image: ]
[image: ]
[image: ]

[bookmark: _Toc35817896]Figure 12 - Smart Brain Website Plans and Pricing Page

Most business now choose to sell services through a website. Having an online store is easier to promote marketing and receive additional sales from customers who value convenience. We have only chosen to promote our services allowing customers to make contact in order to subscribe to our services.




3.3.5. [bookmark: _Toc35874637]FAQS:

[image: ]
[image: ]
[image: ]

[bookmark: _Toc35817897]Figure 13 - Smart Brain Website F&Q Page
The FAQ page can allow visitors to find answers to all their questions in one place. Not only shall it make life easier for our website visitors, it can save valuable time because Smart Brain would not have as many clients contacting for additional answers. Additional answers could be added at customers’ requests later in the future.
3.3.6. [bookmark: _Toc35874638]Meet the Team:

[image: ]
[image: ]
[image: ]

[bookmark: _Toc35817898]Figure 14 - Smart Brain Website Meet the Team Page

Having a meet: the team page can help introduce each team member individually and highlight their skills. This is an effective way for customers to trust companies convincing them that Smart Brain is the right service to fulfil their needs.



3.3.7. [bookmark: _Toc35874639]Contact Us:

[image: ]
[image: ]
[image: ]
[image: ]
[bookmark: _Toc35817899]Figure 15 - Smart Brain Website Contact Us Page
The Contact page plays a vital role in any website by providing customers with additional contact details easily. A Contact page can allow investors and promoters to make contact potentially leading to success in any business.
3.3.8. [bookmark: _Toc35874640]Social Media:

3.3.8.1. [bookmark: _Toc35874641]Facebook:

[image: ]

[bookmark: _Toc35817900]Figure 16 - Smart Brain Facebook Page
Social media offers numerous benefits to businesses allowing them to reach out to all their customers raising awareness [7]. This can help work towards gaining the attention of potential customers and clients. Almost half of the world’s population including the elderly use social media platforms during everyday life [8]. This can help attract potential customers to engage with services available.








3.4. [bookmark: _Toc35874642]Poster:

[image: ]

[bookmark: _Toc35817901]Figure 17 - Smart Brain Poster

The Smart brain poster has been created using canva.com [9]. The poster has been established using a selection of pictures and bright colours. This contains important information to capture and attract any potential audiences, encouraging contact to be made expressing an interest about any services that are available. Using different colours can help attract a potential audience which can boost business.




3.5. [bookmark: _Toc35874643]Flyer:

[image: ]     [image: ]

[bookmark: _Toc35817902]Figure 18 - Smart Brain Flyer

The team flyer has been created using canva.com [9]: a flyer is a reasonably budgeted and highly effective method used in order to grab people’s attention, in a very busy enterprise environment. It is important to carefully consider sensible use of colours for the flyer in order to achieve its purpose. This can work by using colours people can associate with your company. All text can clearly be clearly read, and all information clearly stand out to the readers due to the various styles of font.
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4. [bookmark: _Toc35874645]Appendices 

4.1. [bookmark: _Toc35874646]Networking:

As part of this assignment each member had to attend a business enterprise networking event. For this reason, a class member and myself took the opportunity to attend a Business Ideas event which took place at Swansea’s Old Havana Cuban Bar & Restaurant on nineteenth of February two thousand and twenty. Some collected Evidence from the enterprise event can be found below.

[image: ]

[bookmark: _Toc35817903]Figure 19 - List of networking events

[image: ]

[bookmark: _Toc35817904]Figure 20 - Networking event notes and technique
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[bookmark: _Toc35817905]Figure 21 - Networking event creativity notes


[image: ]
[bookmark: _Toc35817906] Figure 22 - Photographic evidence of attendance

[image: ]

[bookmark: _Toc35817907]Figure 23 - outside venue where the networking event took place
















4.2. [bookmark: _Toc35874647]Reflection:
Document how you have developed your Technical and Employability skills.

	Technical and Employability skill
	How was the skill developed?

	Teamworking Skills
	· Working as a team while respecting other members views and wishes. This included collaborating a selection of ideas together to form additional topics.
· Kept track of all group progress and time reports during each enterprise tutorial session

	Communication Skills
	· I had the opportunity to debate different ideas with group members in person, on Facebook and using video conference platforms.
· Initiate conversations with strangers and class members during a business enterprise event. This helped to gain further confidence in business networking. 
· Taking charge of the team’s social media resources 
· Created a group website and SharePoint facility in order to store all group information and resources all in one place. This ensured that all group members had full access to all business resources.

	Leadership Skills
	· Suggested various activities and workshops to do with group members in order to motivate each member
· Get inspiration from guest speaker talks and lecturer support to gather further ideas and support.
· Deal and manage unfortunate situations
· Gather further feedback from lecturer staff
· Keep learning outside business
· Make additional team decision’s

	Planning Skills
	· Sat aside time to carry out different roles and tasks
· Researched different methods of planning that could be useful
· Kept track of a list of additional tasks
· Carried out additional planning and brainstorming for the proposal of building a database.

	Self-Management Skills
	· Learnt from making mistakes and correcting them
· Took control of your personal development by setting goals and working out different routes in order to achieve them.
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Activity: Team Progress sheets
1. in Teams of 3 - 5 people of your choice.
2. Use a Cloud-based doc editor* and create new doc titled 'Team Progress sheet'.
· * The Cloud editor must have collaborative sharing capability to allow 'ALL' Team members to edit the document e.g. Student A/c OneNote, Google Drive etc.
3. Share the document with each Team member and test to ensure each member can access and edit the document.
4. Structure the document (copy & paste below) and include your Team Name, Team Members and approximate Team Roles.














Weekly Progress report 1:
Date: 06/11/2019

In-Attendance: MH, RW    

Team Goals: 

1. Logo 
2. Mind map
3. Project initiation document
4. Gantt Chart
5. Software project management
> Individual Updates:
RW, MH Update: Logo created with the help of Morgan Jones.
RW, MH Update: Mind Map created to identify key areas that will need to be researched.
RW, MH Update: Project initiation document (pid)– in the process of completing the PID objectives.
> Team discussion:
Several meetings have been held regarding the steps needed to identify key areas needed for the project. A sound project management plan has been identified as the next steps to take.



Weekly Progress report 2:
Date: 13/11/2019

In-Attendance: RW, MH  

Team Goals: 
Completed project initiation document. This included changes to a Gannt chart and network diagram.
> Individual Updates:
RW Update: completed the Project initiation document.
MH Update: completed the Project initiation document.
MH update: Continued work on the initial pitch
RW Update: Carried out further market research and the user interface design.
> Team discussion:
We Had meetings in order to identify our strategy for completing the project. This was then used to create the Gannt chart up until the prototype stage.
> Individual Actions:
RW Actions: Research will be started this week on the best way to build the software. Similar applications will be researched
RW Actions: Market research will be completed this week. Employers will.
MH Actions: Research will be started this week on the best way to build the software. Similar applications will be researched
Weekly Progress report 3:
Date: 20/11/2019
In-Attendance: RW, MH  
Team Goals: 
Completed project initiation document. This included a Gannt chart, network diagram.
> Individual Updates:
RW Update: completed the Project initiation document.
MH Update: completed the Project initiation document.
MH update: Began work on the initial pitch
RW Update: Carried out market research and the user interface design.
> Team discussion:
We Had meetings in order to identify our strategy for completing the project. This was then used to create the Gannt chart up until the prototype stage.
> Individual Actions:
RW Actions: Research will be started this week on the best way to build the software. Similar applications will be researched
MH Actions: Research will be started this week on the best way to build the software. Similar applications will be researched
RW: This week I will start researching similar applications and how they were built. 
MH: I will finish the initial pitch power point presentation.

Weekly Progress report 3:
Date: 27/11/2019
In-Attendance: RW, MH, KM
Team Goals: 
RW Finish the Power point Presentation for the pitch
RW Market research- Contacting companies, cerebra, me myself and I
KM Audio/ electronics research

> Individual Updates:
RW Update: Research carried out on the best way to build the software.
RW Update: Market research carried out 
MH Update: Research will be started this week on the best way to build the software. Similar applications will be researched
> Team discussion: 
The team Has a new member of the team Krystophz Matela. A Meeting took place during the tutorial session. We have decided individual jobs for each member which can be analysed below.
> Individual Actions:
RW Start doing the pseudocode for the program
MH Start Designing the custom hearing device
RW, KM- will practice the pitch on Monday 2nd December
MH- Will practice with the rest of the team Wednesday before the pitch


Weekly Progress report 4:
Date: 04/12/2019

In-Attendance: RW, MH, KM 

Team Goals: 
RW Conduct section of first team pitch 
RW Conduct section of first team pitch
KM – Conduct section of first team pitch

> Individual Updates:
RW Update: Research has carried out on the best way to begin building the software.
RW Update: Further market research has been carried out 
MH Update: Further Research will be continued this week on the best way to build the software over the festive period. Similar applications will be researched
> Team discussion: 
No team meeting took place during the tutorial session due to other teams carrying out their team’s pitch from the previous session. We have agreed to have a break ready the festive holiday for people to prepare for exams while spending time with family. We will try to stay in contact during period. The term shall resume  
> Individual Actions:
RW Start doing the pseudocode for the program
MH Start Designing the custom hearing device
KM- Will practice building a prototype 

No tutorial session took place due to individual team pitches taking place. The university recommences teaching on 29th Jan 2020 where all team members shall discuss additional progress on their projects.























Weekly Progress report 5:
Date: 08/01/2010

In-Attendance: RW, MH,
KM Did not attend session

Team Goals: 
RW Gather feedback from initial pitch and query questions
MH Gather feedback from initial pitch and query questions
MH has now taken over the tasks of completing the progress reports.


> Individual Updates:
RW Update: Preparation on project demo has began
MH Update: Planning and breakdowns of the database has begun. This can be used for an idea what must be included within the database
KM has reported outside session that planning has begun ready to begin work on a prototype.
> Team discussion: 
The team took the opportunity to discuss feedback on initial pitch. We discussed how work is progressing on assigned individual jobs.




Weekly Progress report 6:
Date: 15/01/2020

Due to examinations no teaching took place on this date. Students continued tasks assigned on last lecture ready for the team’s initial demo for Project Management and research methods,



















Weekly Progress report 7:
Date: 22/01/2020

Due to tutors supervising student’s Interim viva week no teaching took place on this date. Students continued tasks assigned on last lecture ready for the team’s initial demo for Project Management and research methods,



















Weekly Progress report 8:
Date: 29/01/2020
In-Attendance:  MH
RW And KM did not attend session due to health reasons
Team Goals: 
Each member must work through developing their assigned roles for the Project Management and research methods assignment 2. Each member must demonstrate an idea of their completed role linked to their prototype. Each Team member must also document developments of their technical skills, which may/may not contribute to the final prototype.

> Individual Updates:
RW Update: Ryan communicated over social media that pseudo code has been created for the prototype. The pseudo code must be demoed before going any further as changes could be made.
MH: A Sample database has been created ready to be demoed. The database can be used and improved further along the line.
KM Update: Further Research will be continued this week on the best way to build the software over the festive period. Similar applications will be researched
> Team discussion: 
No team meeting took place during the tutorial session due to the number of members present. We have agreed to discuss the project further through social media. All files are stored using a Microsoft SharePoint where all members have full access.
> Individual Actions:
RW Demo created pseudo code before building software
MH Demo created database before making changes and developments to the database.
KM- Will continue building a prototype.

MH did have a discussion with JW (Lecture) about tea situation regarding health issues in order to avoid falling behind. MH Has conducted his demo allowing further developments to the database to commence.MH has agreed to keep JW(Lecturer) up to date with any further developments regarding other team members.



















Weekly Progress report 9:
Date: 05/02/2020

In-Attendance:  MH
RW And KM did not attend session due to health reasons

Team Goals: 
This tutorial discussed marketing methods and how company brands and designs can be established. This can help by conducting further research by looking at ready established companies and how they work. It is ideal for each team to attend a business event in order to gather further experience and ideas. MH carried out practice on how a business manages its finances which shall help for Assignment 2.

> Individual Updates:
RW Update: Ryan communicated over social media that pseudo code must still be Demoed. The pseudo code must be demoed before going any further as changes could be made. Unfortunately, certain health issues has prevented this from taking place.
MH: The database has had little development due to the lack of communication with other team members. This does cause issues which could lead to the team falling behind.
KM Update: No Updates currently but assures that the prototype is in progress
> Team discussion: 
No team meeting took place during the tutorial session again due to the number of members present. We have agreed to discuss the project further through social media. All files are stored using a Microsoft SharePoint where all members have full access. MH has agreed with JW (lecturer) to alert members about the situation and how the team must manage it time due to the deadline slowly approaching. MH has also read through assignment 2 and forwarded a copy onto team members not present to pick their sections on order to complete the tasks.
> Individual Actions:
RW: RW has no further updates due to health
MH: MH has organised an emergency meeting to discuss with members certain issues.
KM- has apologies about the lack of communication that has been established due to certain issues. A prototype is in the process of being completed.



















Weekly Progress report 10:
Date: 12/02/2020

In-Attendance:  No team member was present
RW, KM and MH did not attend session due to health reasons. MH did contact JW(Lecturer) apologising.

Team Goals: 
This tutorial covered the Growth & Enterprising Mindset. JW also conducted team feedback and team progressions.

> Individual Updates:
RW Update: Ryan communicated over social media that pseudo code must still be Demoed. The pseudo code must be demoed before going any further as changes could be made. Unfortunately, certain health issues has prevented this from taking place.
MH: The database has had little development due to the lack of communication with other team members. This does cause issues which could lead to the team falling behind.
KM Update: No Updates currently but assures that the prototype is in progress
> Team discussion: 
No team meeting took place during the tutorial session again due to the number of members not present due to illness. We have all agreed to discuss the project further through social media. All files are stored using a Microsoft SharePoint where all members have full access. MH has apologies to JW (lecturer) through email to raise information about the illness within the team. MH has also read through the provided lecture resources forwarded a copy onto team members not to fall behind.
> Individual Actions:
RW: RW has no further updates due to health
MH: MH has organised an emergency meeting to discuss with members certain issues.
KM- has apologies about the lack of communication that has been established due to certain issues. A prototype is in the process of being completed.

All team members have agreed a meeting through video call on Sunday 16th Feb 2020 to discuss the assignment further.


















Weekly Progress report 11:
Date: 19/02/2010

In-Attendance: MH,
RW Did not attend session due to appointments
KM Did not attend session

Team Goals: 
RW Complete sections 4 And 7 Of Assignment 2
MH Complete Sections 3 and 5 Of Assignment 2
KM Complete Sections 1 and 6 Of Assignment 2
Section 2 has been split with each member to contribute

MH has now taken over the tasks of completing the progress reports each meeting.


> Individual Updates:
Each member chose their preferred sections for assignment 2 
RW Update: RW Has apologised he has not been able to attend due to health issues. RW has been assigned sections 4 and 7 researching marketing and competitors as well as management and operation.
MH Update: MH Has chosen to complete the groups tech start up documents. This included planning to build a website for the project as well as completing a marketing plan.
MH Update: MH is also planning to attend a start-up workshop event on 19th feb 2020.
KM Update: KM has chosen to complete the financial side of the project as well as identifying the ideation of the project. Further project research must be conducted in order to identify how the product is different to others.
> Team discussion: 
The team took the opportunity to discuss assignment 2 over social media. We discussed which section everyone wished to complete while assigning individual jobs. This allows each member to complete the assignment during their own time.


















Weekly Progress report 12:
Date: 26/02/2020

In-Attendance:  MH, RW
Not attend: KM

Team Goals: start developing the main products.
> Individual Updates:
> Team discussion: Will take place as soon as Krzystof is available
> Individual Actions:
RW Update: Start building the software using the pseudocode created last week.
KM Update: Will update after team meeting
MH Update:  Developing the database further 








Weekly Progress report 13:
Date: 04/03/2020

In-Attendance:  MH, 
Not attend: KM, RW

Team Goals: The team goal is to continue developing the main products.
> Individual Updates:
> Team discussion: Will take place as soon as Krzystof is available
> Individual Actions:
RW Update: 
· Start building the software using the pseudocode created last week.
KM Update:
· Will update after team meeting takes place

MH Update:
  
· The Smart Brain website has been completed and published online
· All business cards have been Designed 
· A Business Banner has been designed
· Posters and flyers are in the process of being designed





Weekly Progress report 14:
Date: 11/03/2020

In-Attendance:  MH, 
Not attend: KM, RW

Team Goals: The team goal is to continue developing the main products.
> Individual Updates:
> Team discussion: Will take place as soon as Krzystof is available
> Individual Actions:
RW Update: 
· Start building the software using the pseudocode that has been created 
· Build an app

KM Update:
· Will update after team meeting takes place

MH Update:
  
· The Smart Brain website has been completed and published online
· All business cards have been Designed 
· A Business Banner has been designed
· Posters and flyers are in the process of being designed
· Social Media has been created
· [bookmark: _GoBack]An Email has been created for business purposes
S | Matthew Howells (1702520) 
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