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[bookmark: _Toc223974617][bookmark: _Toc224810774]Research background 
The UK Grocery retail industry has undergone a significant transformation due to the technological advancements and increasing competition. Organisations are adopting digital, system and analytics tools to improve decision making and workforce management. Strategic workforce planning has become essential for large retail companies because they can operate with thousands of employees across multiple locations (Mendonça, 2025). Companies such as Tesco and Sainsbury's comparatively use digital HR analytics to analyse the workforce data, monitor employee performance and forecast future staffing needs. These data driven practices help organisations manage labour resources efficiently, improve productivity and maintain the service quality that respond effectively to changes in customer demand and market conditions. 
[bookmark: _Toc223974618][bookmark: _Toc224810775]Rationale & problem statement 
Digital HR Analytics has become an important tool for organisations to support strategic workforce planning. The rationale lies in understanding that, within the UK grocery retail industry, companies, like Tesco and Sainsbury’s, manage a large workforce of employees across stores, warehouses and offices, making workforce planning complex (Bennett and Alvarez, 2025). However, there is limited research available about how large grocery retailers use HR analytics in supporting strategic workforce decisions. Therefore, this study aims to examine how digital HR analytics supports workforce planning in Tesco and Sainsbury’s, including its benefits, challenges and importance in the UK grocery retail industry.
[bookmark: _Toc223974619][bookmark: _Toc224810776]Aims 
The study aims to derive the significance of digital HR Analytics for increasing organisational efficiency as well as evaluate the varied usages of digital HR analytics for effective workforce planning within the UK retail industry. The study will further its impact on strategic workforce planning in association with the UK retail industry, specifically Tesco and Sainsbury’s.
[bookmark: _Toc223974620][bookmark: _Toc224810777]Objectives 
· To analyse the role of digital HR Analytics for organisational efficiency.
· To explore the different usages of digital HR Analytics for effective workforce planning within the UK retail industry.
· To evaluate the impact of digital HR Analytics on strategic workforce planning in association with Tesco and Sainsbury's.
[bookmark: _Toc223974621][bookmark: _Toc224810778]Research questions 
· What is the role of digital HR Analytics for organisational efficiency?
· In what ways is digital HR Analytics used for effective workforce planning within the UK retail industry?
· How does digital HR Analytics affect strategic workforce planning in Tesco and Sainsbury's?
[bookmark: _Toc223974622][bookmark: _Toc224810779]Literature Review 
[bookmark: _Toc223974623][bookmark: _Toc224810780]Importance of Strategic Workforce planning for increasing organisational efficiency 
According to Mendonça, (2025) Strategic workforce planning is considered an essential human resources practice that helps the organisations ensure the right employees with the necessary skills that are very much available at the right time to achieve organisational objectives. In large retail companies such as Tesco and Sainsbury's workforce planning essentially plays a crucial role in improving the operational efficiency in maintaining the service quality and supporting the long term business growth. 
In the case of Tesco, workforce planning is formally used to analyse the future staffing needs and aligns them with the organization's strategic goals (tesco.com, 2026). The company regularly reviews its workforce requirements and adjusts recruitment and training strategies according to the expansion plans, employee turnover and technological changes. Similarly, Sainsbury's applies workforce planning to forecast employee demand and allocate human resources efficiently across departments (Sainsburry.com, 2026). As per Winton, et al. (2025), effective planning helps the company to recruit suitable employees, provide training and manage workloads in order to meet customer expectations. 
[bookmark: _Toc223974624][bookmark: _Toc224810781]Role of digital HR analytics towards strategic workforce planning in the UK Grocery Retail Industry 
Digital HR analytics has become an important tool for the improvement of strategic workforce planning in the UK grocery retail industry, particularly in organisations such as Tesco and Sainsbury's. According to Dujak, (2025), the use of data driven HR systems allows the companies to analyse the employee information, predict workforce requirements and support the effective decision making. 
In Tesco, the transformation of the HR operating model that has definitely placed a strong emphasis on data and insight led leadership (tesco.com, 2026). Similarly in Sainsbury, digital HR analytics in the grocery retail sector allows the managers to forecast staffing requirements by analysing the sales data, customer traffic and employee schedules (Sainsburry.com, 2026). Therefore, digital HR analytics plays a crucial role in strengthening the strategic workforce planning in the UK grocery retail industry by enabling the evidence-based HR decisions. 
[bookmark: _Toc223974625][bookmark: _Toc224810782]Different usage of digital HR analytics for effective workforce planning 
Digital HR analytics is widely used by organisations to support effective workforce planning and improve decision making related to human resource management. By collecting and analysing the employee data, organisations can easily understand the workforce trends and make informed decisions about recruitments, training and employee development. As stated by Mkansi and Nsakanda, (2025) that in large retail companies such as Tesco and Sainsbury’s HR analytics that essentially plays with the appropriate skills that are very much available to meet operational demands. 
This essentially helps the manager plan recruitment and allocate employees more efficiently, particularly during busy shopping periods such as holidays or promotional events. As mentioned by Koerniawan, (2024), digital HR analytics is also used for employee retention and turnover analysis by examining the patterns for the relation of resignation, absenteeism and job satisfaction, organisations can identify the potential causes of employee turnover. According to Ahmed, (2023) this allows HR managers to introduce better engagement strategies, career development opportunities and improved working conditions. 
[bookmark: _Toc223974626][bookmark: _Toc224810783]Methodology 
[bookmark: _Toc223974627][bookmark: _Toc224810784]Research philosophy 
The study will adopt the Interpretivism Research Philosophy which focuses on understanding meanings, experiences and perspectives behind organisational practices (Dubey and Kothari, 2022). It is appropriate as the research explores how digital HR analytics contributes to workforce planning in Tesco and Sainsbury’s. The study will interpret information from academic literature and company reports to understand this phenomenon. 
[bookmark: _Toc223974628][bookmark: _Toc224810785]Research approach 
The research will follow an inductive approach. This will be pursued by developing broader insights and conclusions from specific observations and data (Sreekumar, 2023). This approach will be suitable as the study will analyse existing secondary data related to digital HR analytics practices in Tesco and Sainsbury’s. Patterns and themes will be identified from the collected information on how digital HR analytics supports strategic workforce planning in the UK grocery retail sector.
[bookmark: _Toc223974629][bookmark: _Toc224810786]Research design 
The research will adopt the explanatory research design as it focuses on explaining relationships between concepts and variables (Cheong et al. 2023). In this study, it will explain how digital HR analytics influences strategic workforce planning in the UK grocery retail industry. By analysing secondary sources, the research will explain how HR data, analytics tools and digital systems support workforce decisions in Tesco and Sainsbury’s.
[bookmark: _Toc223974630][bookmark: _Toc224810787]Research strategy 
The research will use qualitative research strategy. Qualitative research will focus on understanding concepts, processes and experiences through descriptive data instead of numerical analysis (Islam et al. 2022). It will be suitable because the research will examine organisational practices and strategies related to digital HR analytics. The study will analyse company reports, academic articles and industry publications to understand how Tesco and Sainsbury's apply HR analytics in workforce planning. 
[bookmark: _Toc223974631][bookmark: _Toc224810788]Data collection method 
This study will use secondary data collection. Secondary data refers to information that has already been published in sources, such as academic journals, books, company reports and industry publications (Ajayi, 2023). This method will be appropriate because it will allow the researcher to access reliable information about HR analytics practices in Tesco and Sainsbury's without conducting primary surveys or interviews. Data will be collected from academic databases, like Google Scholar, Emerald Insights, ScienceDirect and Scopus, besides company reports and industry websites. 
Boolean operators, such as AND, OR and NOT, will be used to refine searches. For example, search terms include “digital HR analytics AND workforce planning”, “HR analytics in retail industry”, “Tesco workforce planning” and “Sainsbury HR strategy”. Inclusion criteria will focus on English peer-reviewed journal articles, credible reports and publications from the past 5 years related to HR analytics and workforce planning. Exclusion criteria will remove unrelated industries, outdated studies and non-credible sources to ensure the reliability and relevance of the data. 
[bookmark: _Toc223974632][bookmark: _Toc224810789]Data analysis 
The study will use thematic analysis to analyse the collected secondary data using Braun and Clarke’s six step framework (Braun et al. 2023). Thematic analysis will involve identifying patterns, coding, themes and key concepts from qualitative information. This method will be suitable because it helps interpret how digital HR analytics contributes to strategic workforce planning. Relevant themes, such as workforce forecasting, employee data analysis and strategic decision-making, will be identified from the literature. 
[bookmark: _Toc223974633][bookmark: _Toc224810790]Expected findings 
The purpose of this study is to analyse the role that Digital HR analytical play in strategic personnel planning at Tesco and Sainsbury’s in the UK Grocery Retail Sector. Digital HR analytical would play a major role in supporting workforce planning by enabling data-driven decisions about labour allocation, performance monitoring, and staffing. Based on this outcome, companies that use dance HR analytics solutions will be better equipped to manage employee productivity, anticipate staffing needs, and react to change in customer demands (Koerniawan, 2024). 
[bookmark: _Toc223974634][bookmark: _Toc224810791]Limitations 
Although providing insights information, there are potential limitations to this study, which could affect the breadth of the result.  Access to comprehensive internal HR analytics systems employed by Tesco and Sainsbury’s can be restricted due to the dependency on secondary qualitative data. Reports and scholarly sources that are accessible to the public could fail to accurately represent internal workforce planning procedures. The lack of time constraints throughout the dissertation stage could limit the depth of research (Kohler et al. 2022).  
[bookmark: _Toc223974635][bookmark: _Toc224810792]Timeframe 
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Figure 1: Gantt Chart
(Source: Created through MS-Excel)
[bookmark: _Toc223974636][bookmark: _Toc224810793]Conclusion 
This study will focus on the role of HR analytics in supporting strategic workforce planning in the UK grocery retail industry, with a comparison of Tesco and Sainsbury's. By using secondary qualitative research, the aim is to produce useful insights for better workforce planning and more effective strategic decision-making in the retail industry.
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