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[bookmark: _Toc61136184]Background on Adidas 
Adidas is a German multinational corporation, which is founded and headquartered in Herzogenaurach, Germany. The company designs and manufactures shoes, accessories, and clothing. The company is the largest manufacturer of sportswear in Europe and is the second largest in the world after Nike. The company was started by Adolf Dassler, and was later joined by the brother in the later years. Originally known as the Dassler Brothers Shoe factory the company specialised in sportswear and also in the development of spiked running shoes. However, soon both the brothers had fallout resulting in Adolf Dassler creating Adidas and his brother Rudolf creating Puma. The three stripes in the logo of the company signify that its presence is in shoes, accessories, and clothing as well. In the 1936 Summer Olympics, Jesse Owens wore the shoes of the Dassler Brothers and won 4 gold medals with it. This helped in marketing the company and the company started selling more than 200,000 shoes in a year. Both Puma and Adidas were fierce competitors in the play and they tried every tactic to down the other as both the brothers were running each of the company. The brothers split in 1947 and for the later years the competition led to huge turns for both the company. Adidas manufactures sportswear and accessories for almost all the sports namely the football, baseball, basketball, cricket, golf, gymnastics and more. Adidas gained trust of the customers by having meetings with the sportspersons and listened carefully to what the athletes said and the company constantly supported and observed what can be updated to fulfil the needs of the customers. Adidas in 1970 provided with the official ball for the World cup events of Football. The official ball was known as TELSTAR as it was designed to improve visibility of the ball in a black and white screen. From then on FIFA ordered every official ball from Adidas itself. This gave the company a huge boost in its business and it became a household name in many countries as well. The 3-stripes or Adidas as it is known has kept expanding its inventory and started entering more and more sports over the years. This led to many official players wearing the brand, which increased the reputation of the brand over the years. The company was ahead of its time and it introduced a micro pacer, which was integrated in the system of the shoe which provided fitness statistics to the wearer at all times. The company has become a living legend over the years and it faced many problems in its lifetime, however the new leaders and new teams at work helped the company rise again and again which make it the largest shoe manufacturer in all of Europe. The company’s innovative shoes and products give a tough competition to Nike and Puma and it sponsors many of the world sporting events to garner more attention towards itself. 
[bookmark: _Toc61136185]Adidas Products 
Accessories
Adidas designs and manufactures all types of accessories for both men and women of all age. The company makes slide style sandals, mobile accessories, watches, eyewear, bags, baseball caps, socks and more. Adilette is one of the first pair of sandals being made by Adidas, and it was originally developed in 1963. Adi Dassler said that a group of persons approached him for creating a sandal, which can be kept in lockers, and for the locker room. The resulting sandals are the best sellers to this day and 
Website: http://keishelleeadidas.weebly.com/blog-posts
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[bookmark: _Toc61136186]Branding Strategy of Adidas 
Adidas aims to be the best sport brand in the world. By designing, building and selling the best sports products in the world the company homes to improve its customer services and become the best in the field. For increasing its customers, the company has improved its range of products for men and women. For winning the trust of the female consumers, the company has started producing bras, tights and running footwear as well as improving the overall apparel for the women sportspersons. The brand of Adidas defines sports communities, and the various places where the athletes are fully concentrated on their sports along with their peers and family members. Taking part in the global events such as the FIFA events, Rugby world cup, UEFA champions league are the places which the company targets to improve its branding strategy and make the company a household name all over the world. With high profile stars such as Lionel Messi, Mohamed Salah, Paul Pogba and others the company has set its plans to create an infinite branding strategy which will play on its own whenever these players come on the stage. 
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Mass customization is also known as a differentiation strategy which will help a company create a unique brand of its own. For having a mass customization, it is important that the Adidas has a robust design of its supply chain as it must not hamper its normal production lines which aims for producing shoes and accessories for customers all over the world. Adidas has its official website where one can customise their shoes and also have them delivered in under 3 weeks. Miadidas, miteam, mioriginals, micoach are some of the personalized services and product portfolio of the company where it offers personalised training classes, accessories, shoes and more. The company has all such offerings in its website and deliver all such to the ones who can afford it. 
[image: miadidas - Create Your Own Custom adidas Shoes | Adidas, Custom adidas,  Shoes]
Website: https://www.adidas.co.in/customise

[bookmark: _Toc61136188]Adidas Promotion Strategy 
Advertisements- TV commercial is considered to be one of the best effective mass marketing recruitment. It has been seen that the TV operators charge a large sum for advertising one’s products and it often contains a tune or a song which the people often start to relate with the product. Adidas is known to have the largest amount of TV commercial advertisements in the world line BBC, CNN and more. The TV advertising often comes with the use of advertisers. The advertisers are generally sportsperson’s or celebrities or others. Celebrities when they showcase their favourite brands they use for themselves, it attracts the mass outlets and people buy in masses to follow their ideal stars and favourite brands. This creates a sense of trust and also builds customer loyalty around the brand. Adidas makes use of David Bekham as its official brand ambassador and also other celebrities which differ from region to region. 
Website: http://nusadidas.blogspot.com/p/promotion-strategy.html
[bookmark: _Toc61136189]Pricing Strategy 
The selected group of customers of Adidas is the high end customers as well as the upper middle class customers. The company does not use penetrative pricing as it will impact the brand equity of the company and the higher prices of the products of the company helps in the company direction as people began to think that higher price refers to as higher quality of products. This leads to Adidas rarely dropping its prices for lower segments and most of its revenue comes from its large customer base based all over the world. However the company makes use of competitive pricing keeping in mind about the competitors namely Nike, Reebok and Puma. However when Adidas introduces a new product in the market it makes use of skimming price for attracting large customers for its section. 
[image: David Beckham's incredible life - Business Insider]
Website: https://www.marketing91.com/marketing-mix-adidas/
[bookmark: _Toc61136190]Innovation Mix 
The Adidas Speed factory is the first shoe manufacturing plant which is controlled with the help of robots. The factory is designed and driven by athlete data and its radically accelerated footwear production helps Adidas produce large amounts of shoes in record amount of time. The existing factories of Adidas in Europe and Asia takes about 60 days to create a single shoe, however with the help of speed factory the shoes are created from raw materials in a single day. The robotic knitting method, prime knit and the artificially produced fibres which can be manipulated according to the specifications are being used by the company. This is known as additive manufacturing and it can lead to the production of 20,000 shoes at once. In the end of 2017 Adidas launched sneakers based on the needs of the runners in six different cities. With the help of motion capture and sensors, the company was able to record the motion strides and craft shoes based and unique to each city. Furthermore the company is also bent on the development of 3D printing which is being developed separately by the company. The company aims to produce 100,000 shoes by the end of 2018. The world of shoe manufacturing is changing and it is time that Adidas change according to the times. The company is also starting its Germany production line again which will help it to increase the production and meet new demands of customizable products. The company plans to add more speed factories in run where only 150 employees work and most of the work is being handled by the robots in them. 
[image: The athleticism of fashion]
Website: https://digital.hbs.edu/platform-rctom/submission/the-future-of-adidas/
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