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[bookmark: _Toc191518132]Executive Summary
This report explores the ‘Hospitality Meets Cinema’ event, which aims to bridge the UK hospitality and film industries by showcasing hotels as prime filming locations. It covers strategic planning, marketing, budgeting, logistics and risk management using the EMBOK analysis method. and also impactful and inclusive
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[bookmark: _Toc191518133]Introduction
The report is going to deliver a detailed overview of the event that is closely related to the Hospitality industry of the United Kingdom. The name of the report is ‘Hospitality meets Cinema’. The primary objective of this report is to create the premium hotel experience during the film production. For this purpose, here the Savoy Hotel, which is located at the capital city of the country the United Kingdom is going to be chosen. Here with the help of an event planning cycle the event experience can be enhanced to a great extent. Furthermore, the aim and objective of this event will also be described to a huge extent. The report is going to showcase various skills with the help of the EMBOK model and it will show the ways different marketing, planning and operational activities can be executed. A financial outline for the budget will be released in this report, where the expense and income will be shown with the help of cost analysis. Financial resources are also going to be analysed to find out the relevant sources of funds. At the end of the report the trends of the hospitality industry will be discussed. Moreover, the cultural and situational conditions of the event will be clearly analysed through PESTEL analysis.


[bookmark: _Toc191057139][bookmark: _Toc191518134]The Event Planning Cycle
According to Tiew et al. (2022), the event lifecycle is one of the structured processes which helps to encompass all the stages of the events in an organised way. This lifecycle of events gives an opportunity to achieve the objective of the event successfully. In addition to this with the help of this framework, the potential risks of event lifecycle and risk mitigation strategy of those events can be understood to a great extent.
[bookmark: _Toc191518135]Strategic planning
This phase of the event indicates the objective vision and the feasibilit (Statista Research Department, 2024)y of the event.  The prime objective of this event is to establish the hotel industry as the major industry for the production of films.  Apart from this, the event is going to promote accessibility and inclusion in the collaboration of film and the hotel industry.  The event aims to create an economic and sustainable event. The venue of the seven will be the Savoy Hotel which is situated in London. This event will analyse the methods of revenue generation and budgetary needs of the event to a great extent.  In the context of promoting diversity and inclusion, easy events will be highly beneficial.
[bookmark: _Toc191518136]Formation of a Team
The execution of this event can be possible with the help of an effective team. For this event, an event director will be required who can supervise the total coordination execution and planning.  Apart from that,  a manager will also be required to manage the press, social media, and the outreach of the industry.  In order to handle the operation and logistics an executive is needed.  The main role of that executive is to handle the setup, catering and technology of the venue.  A team should be formed to manage the guests and the invitees.  Moreover,  a finance manager has to be induced in this entire operation to track the sponsorship ticket sales and budgeting.


[bookmark: _Toc191518137]Logistics and Promotion
The promotional strategy of this event will be sending invitations through electronic mail, press coverage and social media campaigning.  Campaigns on social media will help to target the professionals of the film industry and the hospitality industry.  Along with these electronic invitations have to be sent to the producers, hoteliers and tourism agencies. Apart from those promotional activities influencer marketing will also be executed in this context. The registration of this event can be computed through digital platforms (Thomas and Stephens, 2022).  Online tickets will be available there and discounts will be available for group booking. The audio-visual setup for panel discussion screening and many more things can be executed with the help of the event management team of the Savoy. In order to get sponsorship a resilient partnership with different tourism brands and hotel chains has to be contacted.
[bookmark: _Toc191518138]Preparatory phase just before the event
The preparatory phase of this event comprises finalising the schedule,  rehearsals and briefing to the staff,  VIP arrangement and confirming guests,  and technical checks. In this stage, for the panel discussion, speakers have to be confirmed.  Apart from this, a training session has to be allocated to finalise the schedule. Audio visual equipment has to be checked for the live stream setup and briefings have to be delivered to stops about the strategy to communicate with guests without any disruption. 
[bookmark: _Toc191518139]Event
On the day of the event, a distributive approach can be taken for the check-in process of the attendees. In addition to that, the hotels should be showcased to the invitees which have been used for the films.  In this event meetings will be felicitated between the Scouts of the location and the representatives of the hotel. The main segment of the event will be live-streamed on the social media platform and live updates will be posted such as interviews and highlights of the event.


[bookmark: _Toc191518140]Wrapping up in the post-event phase
After the event, the evaluation of the performance has to be computed.  Apart from that feedback will be collected from the invitees.  This feedback and the after-event survey will help to gather insight for further improvement.  The performance will be evaluated by calculating and comparing the projected budget and the actual revenue (Thomas and Stephens, 2022).  Along with this various social media posts and diverse event-recap articles will be published digitally.  A note of acknowledgement will be sent to the speakers, exhibitors and sponsors via electronic mail.  In addition to that attendees will be offered exclusive access to the contents after the event in the coming future.


[bookmark: _Toc191057140][bookmark: _Toc191518141]Event Concept
The complete event is segmented into three sessions such as morning sessions, lunch sessions and afternoon sessions.  The total itinerary of the event is described in the below table:
	Session
	Time
	Agenda
	Description

	Morning 
	8: 00 AM to 9.30 AM
	Registration of guests, breakfast  and opening keynote
	Guests have to check in at the desk of registration, collect the materials of the event and enjoy their scheduled breakfast with beverages and dry foods.  A welcome speech will be delivered by the  General Manager of The Savoy.

	
	9.30 AM to 10.45 AM
	Panel Discussion and Coffee break
	A  panel discussion will take place where the panellists will be hoteliers producers and the Scouts of film locations.  After that, attendees can explore the area of the exhibition and take a coffee break.

	
	10.45 AM to 12.15 AM
	Workshop and Slideshow
	A workshop will take place which is an interactive session with the production coordinators and hotel managers.   After the session, a slideshow of some specific case studies will be discussed, where the participation of iconic hotels in the film production will be identified.

	Lunch Session
	12.15 PM to 13.00 PM

	Afternoon Session
	13.00 PM to 15.00 PM
	Panel Discussion and practical training 
	The strategy regarding the development of brand visibility for hotels with the association of film exposure will be analysed. Practical training will be delivered effectively to diverse crew members of the production houses.

	
	15.30 PM to 17.30 PM
	Talks on future trends and ending note
	The Trends of Eco Friendly in production and use of Smart Hotel Technology in the film will be discussed. The benefits of the collaboration will be hailed by one of the panellists as an ending note.





[bookmark: _Toc191057141][bookmark: _Toc191518142]Aim and SMART Objectives of this Event
[bookmark: _Toc191518143]Aim
The aim of this event is to establish a sound platform which can connect the film industry and hospitality industries by metamorphosing hotels into the absolute destination of filming through fostering operational efficiency and inclusivity.
[bookmark: _Toc191518144]Objectives
1) To increase the collaboration between film production entities and the five major entities of the hotel industry in the coming five months
2) To boost the visibility of the industry by achieving at least 1000 user engagement via Twitter, Instagram and LinkedIn in the next three months
3)  To develop the knowledge of the industry by delivering panel discussions and expert-led workshops such as 70% of the invitees achieving hands-on insights in the next two months.


[bookmark: _Toc191057142][bookmark: _Toc191518145]Event Management through EMBOK model
[bookmark: _Toc191518146]Design for this event
Designing of this event requires various strategies such as conceptual strategies and engagement strategies. The skills which are effectively required to design this event are the skills of Creative event designing, layout planning for stage and venue and expertise in accessibility and inclusion (Thomas and Stephens, 2022).  These types of skills can be computed with the help of different kinds of resources such as exhibition boots, workshop areas and many more.  Resources like audio-visual tools will be helpful to screening the entire live-stream process. Digital marketing materials,  branding assets and signage will also be very effective resources for this event.
[bookmark: _Toc191518147]Administration of this event
The administration of the event needs a different set of skills.  For instance, it requires negotiation skills with the vendor and contract. Negotiation will help to manage the partnership with exhibitors and the apex body of the Savoy Hotel efficiently. Apart from this financial management is another skill which is very efficient in conducting the preliminary budget of the event (Cornelissen, 2022). Human Resource Management is such a scale which supports the event organiser to a great extent to train and recruit staff to manage the technicality of this event. In addition to that, insurance knowledge and skills in managing legal compliance help to get permits for this agenda.
[bookmark: _Toc191518148]Marketing Activities required for this
This event the hospitality industry highly needs the skill of social media management and digital marketing extensively for the promotion (Bladen et al., 2022). Social media management skills may become very helpful in running campaigns on different social media platforms such as Twitter, Instagram and LinkedIn. Aside from that in this context, the skill of managing media and peer relations is also very important as it helps to engage the press of the hospitality industry and the film industry (Fox, 2014).  Furthermore,  in this context,  stakeholder management skills and networking skills can be very beneficial as they help to connect influencers and leaders of the industry effectively.
[bookmark: _Toc191518149]Risks of the Event
The risk of the event can be assessed with the help of risk assessment skills. This particular skill is very competent in the context of mitigating grave issues such as guest emergencies and technical failures (Getz and Page, 2019).  Additionally with the help of risk management techniques the entry points of the event can be secured to a great extent.  The VIP section and the control room area can be protected with the help of security management skills.  It has been noticed that accessibility and health compliance help to execute emergency exits and wheelchair access.
[bookmark: _Toc191518150]Operations of the event
The knowledge of scheduling and the understanding of Logistics is highly required for the operation.  This knowledge is very helpful to manage the timeline of the event (Meredith, 2022).  Along with managing the timeline, it becomes very competent to monitor the registrations and the schedule of speakers. Furthermore,  the experience of technical expertise and audio-visual expertise will be helpful in managing the sound system and the live streaming of the program.  In order to manage the catering service and the diet of guests, the knowledge of meal management for invitees can be very fruitful in this context.


[bookmark: _Toc191057143][bookmark: _Toc191518151]Event Budget 
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Figure 1: Cost Analysis
(Source: Self-created)
[bookmark: _Toc191518152]Explanation
The rent of the venue is projected to be 20000 GBP whereas the audio-visual setup will cost approximately 4000 GBP.  In order to complete this event, the organiser has to estimate the expense for staff and logistics to 7000 GBP. The total estimated revenue of this event is 60000 GBP.
[bookmark: _Toc191518153]Financial sources
The financial source of this event is the projected amount by selling tickets which is 30000 GBP.  This amount will be collected from approximately 300 invitees.  Apart from that from the sponsorship package it is expected that 5000 GBP will be collected and from the exhibition 10000 GBP will be accumulated.

[bookmark: _Toc191057144][bookmark: _Toc191518154]Industry Trends, Issues and Impacts
[bookmark: _Toc191518155]Trends
The film industry has been expanding its fleet via tourism.  The trends of film tourism have made a huge impact on both the film and hospitality industry (O’Toole, 2011). Moreover, the trend of inclusion of crew members from diverse backgrounds improves its brand image.
[bookmark: _Toc191518156]Issues and Impacts
The first and foremost challenge that is faced by the event is the need for premium infrastructure and logistical support (Rogers and Wynn-Moylan, 2022).  Apart from those contractual complexities licensing and legal compliance also can be major issues.  However, the event can be the potential vision of both business and economic growth of the industries (Smith, 2012).


[bookmark: _Toc191057145][bookmark: _Toc191518157]Situational and Cultural Considerations
	External Factors
	Detailed analysis with rationale

	Political
	The event gives some opportunities to understand the strategy of how the organisations of the hospitality industry can leverage government incentives by attracting film production (British Film Commission, 2025). The Government of the UK has been offering an incentive in tax for the production of Arts and films.  This kind of tax incentive has been increasing the partnership between hotels and the film industry.

	Economic
	The hotel industry of the UK has been reviving after the strong thrust of COVID-19.  The report has declared that in the year 2022,  the industry has generated 14.40 billion GBP and in the economic year 2024 the amount has increased to 16.92 billion GBP (Statista Research Department, 2024). This kind of revenue generation of the hotel industry will help to develop the GDP of the country effectively while it collaborates with the film industry.

	Social
	The trends of inclusion and diversity have a huge impact on both industries. It helps to enhance brand repression and ethical business exercises in the market (Gerlich, 2021).  Apart from that this Trend is a very useful tool for these industries to reach a huge audience.

	Technological
	Leveraging advanced technology can be very helpful for this event to expand its audience and to improve its accessibility.  It also helps to enhance the positioning of the hotels in the hospitality industry as tech-friendly partners of the film industry (Crosby and McKenzie, 2025). Advanced technology such as virtual and hybrid event solutions,  AI-centric services and automation technology can help to fulfil the objective of this event.

	Environmental
	The sustainable factor helps the production team to select the venue and supports to enhance the brand value of the hotel by promoting its green initiatives. The organisations of the UK hotel industry have to align with those production houses which have an extensive tendency for eco-conscious production.  The sustainable components such as water conservation, and renewable energy make the organisations more appealing in the context of collaborating with production houses (Gunduz Songur et al., 2023). Apart from that minimising waste with the help of a green catering system and the use of eco-Friendly materials can help to ensure the goals of sustainability.

	Legal
	Legal compliance has to be maintained as it helps to prevent delays and execute the event smoothly (CIPD, 2025).  Hoteliers must have a licence from the local government so that they can allow onsite film production.  Apart from this, both industries have to abide by the workplace safety laws of the country to maintain the physical and mental well-being of event attendees and crew members.





[bookmark: _Toc191057146][bookmark: _Toc191518158]Conclusion
The above planning of the event has described the importance of the collaboration of the film industry and the hospitality industry of the UK. A sustainable and culturally inclusive event has been planned.  The aim and objective of the event have been delivered here along with its budget and event management skills.
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[bookmark: _Toc191518160]Appendixes 1 - Gantt Chart
	Task
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Strategic Planning
	
	
	
	
	
	
	

	Team Formation
	
	
	
	
	
	
	

	Logistics & Promotion
	
	
	
	
	
	
	

	Preparatory Phase
	
	
	
	
	
	
	

	Event Execution
	
	
	
	
	
	
	

	Post-Event Wrap-up
	
	
	
	
	
	
	



[bookmark: _Toc191518161]Appendixes 2 - SWOT Analysis
	S (Strengths)
· Strong collaboration between film industry but also hospitality (Van, 2016).
· Premium location. 
· Structured event planning is another strong point
	W (Weaknesses)
· High cost of event execution
· Sponsorship dependency
· Logistical challenges in coordinating multiple stakeholders

	O (Opportunities)
· Growth trend in film tourism (Future Market Insights, 2023)
· Potential for long-term partnerships in the industry
· Awareness of digital marketing
	T (Threats)
· Economic crises that greatly affect sponsorships (Radicchi, 2014)
· Unforeseen technical problems (Expert Panel, 2024)
· Competition from other hospitality locations
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Category Estimated Cost (£)

Venue Rental 20,000
Catering 10,000
Marketing and Promotion 5,000
Speaker Fees and Panelists 8,000
Audiovisual Setup 4,000
Staff and Logistics 7,000
Miscellaneous 3,000

Total Estimated Cost 57,000




