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1.Introduction 
Project overview and external environment 
The project managers responsibility is to plan, arrange, lead, and control the entire project so that it is completed on schedule, within budget, and to the required quality standards (PMI, 2021). Project management is also described as the application of knowledge, skills, tools, and techniques to project activities to meet project requirements and achieve desired results (PMI, 2013). 
This project plan focuses on the opening of a Tesco Express shop in Bickington, 
Devon, and is slated to run from April 1, 2026, to September 30, 2026. In addition, Tesco internal investment programme funds the project, and cost monitoring is carried out via budget tracking, variance analysis, and financial reporting to ensure that resources are used efficiently (Meredith and Mantel, 2009). 
The cost management strategy focuses on controlling project expenses and staying within the expected budget of £1.2-£1.3 million, which includes construction, equipment installation, staff recruitment and training, initial inventory, and marketing activities (Tesco, 2025). The external environment is critical to the success of the 
Tesco Express store opening project because retailers must adapt to changing market conditions and consumer expectations.  
Porter (2008) stated that competitors such as Sainsbury's Local, Co-op, and independent convenience stores may respond to new store openings with promotional offers, improved service, or competitive pricing strategies, so Tesco must ensure that the new location provides strong value, product availability, and a positive customer experience (Larson and Gray, 2018). 
Customer demand is also a significant aspect, as population expansion, residential development, and changing shopping patterns all influence the demand for local convenience stores (Kotler and Keller, 2016).Also, consumers are increasingly preferring stores that are close to their homes and provide easy access to everyday essentials, and Tesco Express stores are designed to suit these needs by offering convenient shopping locations and a focused product choice. Aligning shop locations with local consumer demand enables Tesco to improve return visits and strengthen long-term customer loyalty (Kotler and Keller, 2016). 
 
2. Aim, Objectives, and Scope (Tesco New Store Project). 
The goal of this project is to open a fully operational Tesco Express shop in Bickington, Devon, by September 30, 2026, while adhering to the required quality, safety, budget management, and customer service requirements. To ensure that Tesco Express store opening project in Bickington does not fail, the project manager must apply strong project management controls, risk management, and monitoring systems (PMI,2013).  Furthermore, a well-known example of project failure is the Berlin Brandenburg Airport, where poor planning, weak coordination, and continuous design changes caused almost nine years of delays and billions of euros in extra costs (Flyvbjerg, 2014). 
The project objectives are defined as SMART objectives, focusing on schedule performance, compliance, staffing readiness, cost control, and operational quality. 
Objectives: 
1) Plan to open the store by September 30, 2026. 
2) Finish building and fit-out before the final launch stage. 
3) Recruit and train all workers before opening. 
4) Complete the job within the approved budget. 
5) Test all safety and operational systems before launch. 
 
Project scope is critical because it sets the boundaries of the Tesco Express development, preventing scope creep, uncontrolled change, and inefficient resource utilization. The project entails site preparation, building preparedness, installation of shop fixtures and refrigeration equipment, IT and POS infrastructure, security systems, recruitment and training, stock build, marketing activities, and operational transfer to the store manager. Additionally, future refurbishment projects, long-term store expansion, and wider supply chain restructuring are not included in the project scope because they are part of separate corporate programs and would add cost, time, and stakeholder complexity if included (Larson and Gray, 2018). 
 
Project Outputs  
Project deliverables are concrete outputs produced during the project lifetime, allowing the project manager to track progress and assess whether the project objectives are being met successfully. Clearly specified deliverables are vital because they give observable outputs demonstrating project completion and allow for effective monitoring of project performance (Larson and Gray, 2018). 
The first major objective for the Tesco Express store opening project is a ready store site and completed infrastructure, as the physical structure must be ready before operational systems, equipment, and people can function properly.  Also, this deliverable, which includes construction changes, utility installation, and compliance with safety and environmental laws, serves as the framework for the remainder of the project operations (Meredith and Mantel, 2009). 
Another essential deliverable is the construction of store fixtures and refrigeration equipment, which allows products to be properly exhibited and kept in accordance with food safety regulations. Refrigeration systems, shelving units, and checkout areas must be installed and tested before the store can open, hence this deliverable is critical in getting the store ready for customers (PMI, 2013). 
The project must also provide installed information technology solutions, such as point-of-sale (POS) technology, security systems, and network infrastructure. Moreover, these systems allow for transaction processing, inventory tracking, and security management, and they must be fully operational before the store opens to ensure smooth daily operations (Larson and Gray, 2018). 
The quality management strategy guarantees that all project deliverables satisfy the necessary requirements through inspections, testing, and quality control procedures. In addition, maintaining good quality standards is critical since flaws identified after the store's launch might create operational disruptions and significant costs (PMI 2013). 
According to Larson and Gray (2018) another important deliverable is a thoroughly trained team, as employees are responsible for customer service, retail operations, and product management. As a result, recruitment and training must be performed prior to the store's opening to ensure that staff are familiar with retail procedures, safety requirements, and operating systems. In addition, regular communication helps to avoid misunderstandings and delays, but poor communication can harm project performance by increasing expenses and interrupting the schedule (Larson and Gray, 2018). 
Wysocki (2013), states that the communication management plan ensures that project stakeholders receive correct and timely information via meetings, reports, and updates. Also, the project must also include an initial stock build to ensure that the shop has enough products on hand for opening day and that supply chain agreements with Tesco distribution centres are working properly. Furthermore, adequate inventory levels are necessary because product availability has a significant impact on customer satisfaction and sales performance (Wysocki, 2003). 
Marketing and promotional materials for the store launch are also delivered, which serve to raise awareness in the local community and bring visitors to the new location (PMI, 2013). Moreover, advertising campaigns, local promotions, and opening-day events to bring potential customers to the store are all examples of marketing efforts. The last deliverable is the formal store opening, which marks the project's complete completion and the shift from implementation to operational retail activity. As a result at this point, the store is completely operational, workers are ready for everyday operations, and customers may start shopping (PMI, 2013). 
 
Activities Required to Deliver Outputs 
According to the Project Management Institute, projects must be separated into structured activities to efficiently manage resources, time, and budgets and achieve project objectives within the restrictions (PMI, 2013). Therefore, project activities are crucial because they integrate strategic project objectives into actions that the project manager can schedule, monitor, and oversee. 
The first step in delivering project deliverables is project initiation and feasibility analysis, which involves the project manager evaluating the chosen location in 
Bickington and confirming the business case for opening the new Tesco Express shop(Meredith and Mantel, 2009).  In addition, during this stage, the project team undertakes site analysis, financial appraisal, and risk assessment while also obtaining approval from Tesco high management to move forward with the project. 
The stakeholder management plan ensures that important stakeholders such as Tesco senior management, contractors, suppliers, employees, customers, and the local community are fully engaged throughout the project. Also, a power interest matrix is used to prioritize stakeholder involvement, allowing the project manager to closely manage influential stakeholders while keeping other groups updated on project progress (Freeman, 2010) (see Appendix 1). 
The second activity is planning and design, which includes obtaining planning permission from the local authority and creating the store's architectural layout. Furthermore, architects and engineers design the internal store layout, refrigeration rooms, shelf positions, and customer flow paths during this phase, ensuring that the building meets safety and environmental criteria. In addition, poor design decisions can lead to operational issues affecting customer movement, stock storage, and store efficiency as Meredith and Mantel (2009) argue, therefore careful planning is required. 
Another significant task is construction and store fit out, which entails constructing the building structure, installing utilities like electricity and refrigeration systems, and assembling internal store fixtures. Contractors oversee installing shelving units, refrigerated equipment, checkout counters, and storage rooms. Additionally, these activities must be accomplished before operational systems may be installed (Meredith and Mantel, 2009). 
The procurement management plan focuses on procuring external items and services needed for the project, such as construction materials, refrigeration equipment, shelves, and information technology systems. Kerzner (2017) argue that careful vendor selection based on reliability, quality, and delivery performance helps to decrease risks and guarantee that project requirements are completed efficiently. 
Construction delays can have a substantial impact on the total project timeframe, so contractors, engineers, and project managers must work closely together throughout this phase (PMI, 2013). Following construction, the project transitions to technology and system installation, with IT specialists installing point-of-sale (POS) systems, network infrastructure, and security systems such as CCTV and alarm systems.  Furthermore, these technologies allow the business to handle transactions, manage inventory, and meet security standards, thus they must be carefully deployed and tested before the store opens (Larson and Gray, 2018). 
The final activity required to complete the project outputs is shop launch preparation, which includes stock delivery, merchandising, marketing activities, and operational testing prior to the official launch. Therefore, supply chain teams work with Tesco distribution hubs to ensure that the shop has enough inventory on opening day, while marketing teams promote the launch through local advertising and promotional events. Moreover, these efforts increase neighbourhood awareness and draw clients to the new store as Wysocki (2003) stated. 
 
Work Breakdown Structure (WBS) 
According to Larson and Gray (2018) a Work Breakdown Structure (WBS) is a hierarchical planning technique that breaks a big project into smaller, more manageable components, allowing project managers to structure work logically while enhancing control over scope, time, and resources (see Appendix 1). The work breakdown structure (WBS) helps ensure that all needed activities are identified and coordinated, and it also allows effective monitoring throughout the project lifecycle (PMI, 2013).  
 
Milestones Timeline 
Milestones are important checkpoints in the project lifecycle that allow the project manager to track progress while ensuring that activities are performed on schedule and to the specified standards (Larson and Gray, 2018). In addition, the first milestone is project clearance in April 2026, which authorizes the project to begin with specific goals and resources (Meredith and Mantel, 2009).   
The second milestone design and planning approval in May 2026 confirms that all regulatory requirements and spatial layout standards are fully satisfied before construction proceeds (Kerzner, 2017). The third milestone, scheduled for July 2026, marks the completion of construction and fit-out, signalling that the physical store environment is ready for subsequent system integration (PMI, 2013). The fourth milestone, system installation and testing in August 2026, ensures that all IT, operational, and support systems function reliably and meet performance expectations (Larson and Gray, 2018). The final milestone is the official store opening on 30 September 2026, representing the successful handover from project execution to operational readiness. 
 
Resources Required (Personnel and Materials)  

Armstrong (2020) states that the projects involve both human and physical resources, and effective resource planning ensures that activities are executed efficiently while controlling project costs and timeframes. Furthermore, the HR department oversees promoting job openings, choosing qualified people, and offering training in customer service, safety procedures, and operational systems.  Also, staff training is critical because personnel must grasp store procedures and technological systems before they can serve consumers (Armstrong, 2020). 
Proper resource management is critical because the availability of qualified individuals and materials has a direct impact on project performance and decreases the risk of delays or operational issues as Meredith and Mantel (2009 stated. In addition, Larson and Gray (2018) argue that personnel resources include the essential specialists in charge of delivering project activities, and their collaborative efforts ensure that technical, management, and operational duties are effectively performed.  
Material resources comprise the necessary physical components for building and equipping the shop, as well as the materials that support the retail environment's operating functionality (PMI, 2013). Construction materials establish the groundwork for the building's structure, while refrigerated equipment, shelving units, and POS systems facilitate product storage, display, and transaction processing. Furthermore, network hardware and initial product inventory ensure that the store is completely functioning and ready to serve clients on the first day according to Meredith and Mantel (2009). 
 
 
Conclusion 
In conclusion, the Tesco Express store opening project in Bickington, Devon, requires effective planning, coordination, and control to achieve its objectives within the planned timeframe of 1 April 2026 to 30 September 2026. By applying project management principles, the project manager can organise activities, allocate resources, and monitor progress to ensure that the store is delivered within the approved budget and according to required quality standards. The project plan defines clear deliverables, structured activities, and a Work Breakdown Structure (WBS), which enables better management of project tasks and milestones. 
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Milestone Chart - Tesco Express Project
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