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Introduction
Social enterprises are a rapidly expanding organisational model that combines a commercial approach with a social or environmental mission at its core. This hybrid organisational form is built to generate revenue while simultaneously addressing structural challenges, such as poverty, inequality, climate change, and community development. Whereas traditional businesses focus on returns for shareholders, and nonprofits rely only on donations, social enterprises specifically address what Porter and Kramer refer to as "shared value", the creation of economic value in a way that also creates value for society.
This dual mission allows social enterprises to deliver a sustainable impact while enabling them to be financially self-sufficient. However, that same hybridity that enables social enterprises to deliver those sustainable impacts, introduces complications for social enterprises as they work to balance competing demands and mixed interests of diverse stakeholders. This essay will examine the significant internal and external elements that influence the capacity of social enterprises using the analysis of: Strengths, Weaknesses, Opportunities, and Threats (SWOT), along with examples from the industry and scholarly literature to explore the factors that influence social enterprises.







Strengths of Social Enterprises
One of the distinguishing strengths of a social enterprise is their ability to rally around a clear social mission. This mission first approach builds loyalty and engagement from customers, employees, and community members. For example, enterprises like Grameen Bank have effectively combined financial sustainability with poverty alleviation, showing how business principles can be mobilised to address the needs of marginalised populations (Yunus et al. 2010).
Social enterprises also benefit from a hybrid business model, straddling the lines between the nonprofit and for-profit sectors. Their structural flexibility enables them to attract philanthropic grants and commercial revenues, a duality that improves financial resilience (Grassl, 2012). Hybrid models, according to research, facilitate dynamic value creation through ongoing adaptation to social and market demands (Defourny et al., 2021).
Social enterprises possess distinctive resources and capabilities internally, for example, high levels of innovation, purpose-focused leadership, and significant social capital. These internal dimensions are fundamental for performance and coping with challenging or resource-scarce contexts. In some cases, organisational members are highly motivated by more than or in addition to financial compensation; in a lot of instances, their motivation is based on a collective commitment to the enterprise's social mission.
Social enterprises are also well will undoubtedly be a contributor to the Sustainable Development Goals (SDGs). These firms have a grassroots orientation and a commitment to sustained work towards sustainability objectives, making them well-suited collaborators in many local, national, and global development initiatives. In fact, social enterprises can serve as a conduit between institutional frameworks and community action for implementation of the SDGs (Quaye et al., 2024).
Weaknesses of Social Enterprises
Despite the strengths social enterprises offer, these firms come with some internal weaknesses. One of the most severe weaknesses is the internal conflict between social impact and financial sustainability. As social enterprises attempt to grow, they may gravitate toward prioritising revenue stream generation, which may out weight the organisation's original mission. Bhatt (2022) identifies that ethical dilemmas can lead to "mission drift," and priority becomes generating income, which detracts from their social strategy.
Access to financial and human capital is a persistent weakness among social enterprises. Many firms lack the collateral or financial history for traditional investment and similarly, impact investors are looking for a clearer return than others would consider within these hybrid organisations. Restricted access to risk capital and impact investing limits innovation and scaling (Kamaludin et al., 2024). In addition, these social enterprises generally face challenges in attracting people with business sense and social conscience, particularly in competitive labour markets.
Another internal challenge relates to standardised performance measurement. These organisations will typically define their approach around social impact, but defining, assessing, and communicating that impact can be a challenge. Financial measurements alone do not illustrate the means of achieving social outcomes, and measurement bodies use different frameworks for social enterprise measurement (Hynes, 2009). Without a uniformly applied and demonstrably credible measurement framework, social enterprises may find it difficult to understand whether their work is effective, funders are attracted to making investments, or policies are influenced.
The governance of social enterprises may also be unsophisticated. Start-ups or an organisation transitioning from a non-profit entity may not have formal governance processes or accountability measures, resulting in inefficiencies and misalignment of the mission (Reficco et al., 2021). Weak internal structures can challenge the social enterprise's ability to create the capacity to manage an increasing level of complexity, particularly as they scale.
Opportunities of Social Enterprises
The external environment creates a plethora of potential opportunities for growth and scaling the impact of social enterprises. One of the biggest motivators for change is the global shift in consumer behaviour towards a more ethical consumer. As people are beginning to consider more the broad issues of environmental and social issues, they are seeking to purchase brands aligned with their own values. Social enterprises who can demonstrate genuine impact and transparency into potential social and community benefits will have an opportunity to build market share and brand loyalty (Deshpande, 2019).
In addition to ethical consumerism, technology provides an even larger opportunity. Digital platforms, mobile technologies, and data analytics enable social enterprises to serve the most marginalised populations more quickly, with fewer resources, and to scale their operations. For example, mobile apps have enabled social enterprises focused on healthcare to offer telemedicine to populations in remote communities, improving access and reducing costs.
In addition, the interest in social innovation ecosystems, such as incubators, accelerators, and impact investment funds, has increased. These new models provide funding, mentorship, and strategic advice for social enterprises to address their resource constraints and grow sustainably (Kamaludin et al. 2024). Public-private partnerships offer another avenue for collaboration. Often when the corporation is pursuing a shared value strategy, it will partner with a social enterprise because of their local knowledge and trustworthiness to implement social initiatives (Porter & Kramer 2011).
The policy environment is also increasingly supportive. For instance, the UK and South Korea have developed legal forms and tax incentives for social enterprises. These forms help to identify social enterprises as well as protect their social mission. Further, as Sustainable Development Goals (SDG) are increasingly integrated into the public policy process, social enterprises can benefit from resources, recognition, and partnerships that are aligned with the national development agenda (Quaye et al., 2024).
Threats of Social Enterprises
Nonetheless, despite the opportunities presented, social enterprises are faced with notable external threats and challenges. One of the prominent threats of the unknowns posed by regulations. In many regions of the world, there is currently no government legal identification of social enterprises as a sector. This raises doubts on compliance, taxation, and accessing funds. Trying to have the organisation become legal creates confusion between mission-driven organisations and either registered business or registered non-profits (Defourny et al., 2021).
An external threat that social enterprises confront is market competition and the appropriation of the social enterprise movement. More businesses are adopting messaging around sustainability and integrating Corporate Social Responsibility (CSR) into their marketing. Generally, this appears as a good thing. However, some of these businesses are also participating in “green washing” which is marketing themselves as socially responsible without making any changes within their organisation. This misleads consumers in the market and confuses the ethical market with true social enterprises (Adro & Fernandes, 2022).
Social enterprise organisations are also impacted by the sustainability paradox, or that addressing social issues at the root or core, may impact future revenue. For instance, social enterprises that deliver clean water solutions to a demand may find success in diminishing the overall demand for clean water over time (Bhatt, 2022). Finally, social enterprises are constantly navigating scepticism of their stakeholders regarding their changes and donor fatigue. When social enterprises transition from donations to revenue generation, there is often a loss of ongoing support as the enterprise moves to generate revenue from the previous donor base, who feel the mission is diluted while the enterprise moves to become a revenue generating enterprise. Reficco et al. (2021) noted that all the organisations transitioning from a non-profit organisation to becoming a social enterprise will face push-back from their supporters, employees, and board members related to the shift.













Conclusion 
Social enterprises are uniquely positioned to address and find solutions to some of the most complex concerns in our world through a business model focused on social and environmental issues. Some of the strengths of a social enterprise are a mission-based social enterprise model, hybrid-based business model, align with global goals/SDGs. The possible opportunities of ethical consumerism, innovation, and policy contexts all put social enterprise in a space to grow and use innovation.
However, social enterprises must address serious gaps internally, such as mission drift, the capital needed to support a sustainable business and measuring social impact. Externally, the threats of regulatory uncertainty, market competition and sustainability must be addressed. The success of enterprises will be in the balancing space of raising money while still being environmentally responsible to their mission, scaling that impact (however small), and maintaining integrity as they grow.
As the world continues to navigate the social, economic, and environmental intersections, the relevance of social enterprises will continue. The next stage in their journey will depend on how they engage both proactively and adaptively with the SWOT elements to provide solutions for social impact and ongoing enterprise sustainability.
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