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INTRODUCTION

A business big or small has a set of believes, values and attitude on how an organisations management and all employees associate with matters that involves with the business. This report discloses on how culture and context of an organisation relates to behaviour, ethics, etiquettes, and appropriate manners that helps a business to succeed. It is important to understand that changes are important for an organisation, so it defines the company’s internal and external identity, (Meseley, C.2019). The organizational culture represents the way a company does their business and due to this the customers and stakeholders determines how they want to perceive the company. This assignment looks at the company Amazon and how they are proud of their business culture and state they honour and respect the differences they bring. This report uses PESTLE and McKenzie’s 7S model to analyse Amazon’s business. This report also covers ethical dilemma that influences Amazon’s culture of business and what is required to deal with the challenges the company may face.
















‘ABOUT AMAZON’
Amazon was launched in July 1994 on website to sell book by the founder Jeff Bezos who had a vision to grow his business and dominate within the ecommerce. In few weeks Amazon sold books to people over 45 different countries, they faced staff shortage and employees had to work in graveyard shift to meet orders. Amazon had recognised that to meet demand they have to hire seasonal workers, so they do not experience in staff shortage in future. From 1998 to 2004, Amazon expanded their business and offered other services like Super Savers Shipping. After 2005 onward Amazon moved into the cloud computing and then they started Amazon Kindle so their customers can purchase eBooks from them. From 2011 onward, Amazon start offering streaming services like music and video facilities and their soared further that they became more successful than Walmart, (McFadden.C.2021)



















PESTLE ANALYSIS on AMAZON
A PESTLE is a tool used to give an impression of how the business might impact in the relevant industry. PESTLE analysis can help to identify and focus the risk factors that impact the business, this allows the business to plan and strategize their actions to improve their business. PESTLE is ideal to use in preparing and expecting industry changes, it then can help the organization to implement changes and adapt to their own trends. The importance of PESTLE is to compete with the business competitors and keep ahead of other competitions.

P: Political
For the political factors it is about when it involves the government and how it affects the economy and the business industries. The government influence is about their policy, political stability, trade policy, corruption, tax, labour law, environmental law, and trade restrictions. Other factors include on how the market impact on the nations education system and the health service, all these factors that contribute to influence potential market. A good example can be taken from a report done by ‘Reuters’ (2016), stated that the head of Amazon cloud computing division will work with any government agency that followed the law and provide service to them. There are discussions on using facial recognition technology for immigration purpose and for Customs Enforcement. The Microsoft’s windows creators have criticised that using facing recognitions is a risk under human rights and they had rejected law enforcement agencies with installing technology that can cause negative impact.
Negative: As a successful business Amazon generate vast amount of revenues in UK, but due to political loophole they pay little tax as they fuel their money in Luxembourg and evade from paying the correct tax amount.

E: Economics
Amazon blog reported that from 2010 to 2018 they have invested more than £18 billion in United Kingdom; this includes corporate offices, fulfilment centres and data centres. Amazon states that UK is one of their largest global hubs for talent and created a vast amount of job vacancies. They are proud to announce of their hourly working rate which is higher than the UK government set national minimum wage amount. Amazon also have invested in training and development programmes like apprenticeship providing opportunities to recruit external and external participants in becoming future leaders and pioneers to work across the UK. There are opportunities for graduates to work within the corporate sites, operation sites and Development Centres with wage starting from £30,000.00 a year. Amazon was named number 1 in the job site, LinkedIn’s top company in UK poll and encourages people to visit their facilities and learn more about their opportunities. Amazon have contributed toward the UK exports, innovation, and business growth, providing opportunities to small business owners in urban or rural locations to become international sellers. 
Negative: Amazon is targeting shipment companies like FedEx and UPS with new delivery service, and it is said that costing to be less compared to other businesses. This can have a dire cause to these companies like they may have to close their business and have people lose their jobs
S: Social
Amazon UK has contributed to local and national communities with different grants and donations done by their employee volunteers. Amazon states they have focused on homelessness and families unable to afford to buy food. They also focus on providing future passionate innovators and entrepreneurs with resources in technology, engineering, maths, and science. Amazon provides support to children cancer research in helping children suffering from cancer and collecting donation by doing different activities. They have charities set to offer support to families struggling with various problem from health, bereavement, post-natal depression, and many issues. 
Negative: The negative impact caused by Amazon on social factor is that they have changed the behaviour of customers shopping habit. A survey done by BigCommerce found that online shopping has changed from after work and weekend to 24/7 shopping. The study stated 43% people shop while in bed, 20% while in bathroom, 20% while on road and 23% shop at while at work.
T: Technological
Amazon has the many technological factors compared to other companies; they have cloud computing to e-readers, video streaming, online shopping, and gaming. They are continuously hosting new technologies and always developing different projects while planning and working in different stages. In 2015, Amazon came up with ‘Virtual Dash Button’, which is a single function controller. This device is linked to automatically reorder detergents or razor blades and other goods by customer’s Amazon prime account. There are other services launched by Amazon, like Amazon Prime Air, Amazon Fire TV, and Amazon Fire Phone, (Khartit, K.2020).
Negative: Small Business Trends write ‘Is Technology Making Us Lazy or Is It Unleashing Our Inherent Laziness’, (Lawson, J.2018). He gives examples on how technology is causing people to become lazy, like the classic example that shopping can be done while in bed and get delivered to the doorstep. Another example is not looking for remote control, but a system is programmed to command to change TV channels without getting up.

L: Legal
As a successful business based globally, Amazon must adhere to legal factors affecting their business. This includes employment law, health and safety, import/export, discrimination, consumer, and copyright law. Amazon.com stated that they are ranked number 2 in Forbes’ World’s Best Employers 2020 list. The survey was conducted with 160,000 employees and from750 companies around the world, the question asked if the employees are willing to recommend family and friend to work for Amazon, (aboutamazon.2020). The Amazon blog also stated that their top priority to keep the employees safe like recent experience with COVID-19, they made changes like testing, sanitizers, and masks. They are also proud of their diversity in Amazon, and they have organised events like International Women’s Day, lesbian, gay, bisexual and transgender, (LGBT), history and to mar Disability History month. There are other several events that aim to help the diversity in Amazon and they continue to do so to support people from different background.
Negative: The Washington Post writes about ‘Courts hold Amazon liable for faulty products’, the article explains about a customer, who bought a laptop from Amazon, went up in sparks. The customer suffered third-degree burns on her arms, legs, and feet, also her clothing, bed and the floor was burnt. The customer fought with Amazon for nearly four years and eventually Amazon just refunded for her item.
E: Environmental
Amazon has given 2 billion dollars to fund technologies that will cut down greenhouse gases. Amazon and other organisations have promised to uphold to ‘The Climate Pledge’ from September 2019 and continue to become carbon neutral by 2040. They also announced that by 2025, they will rely on renewable energy for all energy use, (Calma, J.2020). Amazon also state they are using large wind farm in rural Texas to make new electric vehicles, this will assist in reducing Amazon’s carbon footprint. There are further projects done by Amazon to pave the way thy operating their business and to have a positive impact on the environment and building a better future, (aboutamazon.com).
Negative: Amazon is noted to hide what chemicals is used for products like cleaning detergents and baby solutions and other items. Amazon boast on how they look after the environment but most of their products cause the most negative impact, (Amazon ethical issues). 




McKINSEY 7S Model for AMAZON
To understand how well a business or an organization is doing well and is achieving their goals or what elements influence their ability to implement changes. The Mckinsey 7S model was developed by Tom Peters and Robert Waterman, in the late 1970s, they were consultants at McKinsey & Company. They had identified seven elements that is required for an organisation to be successful. Their framework helps a business to examine changes the effects future changes. The Mckinsey model has element like strategy, structure, systems, shared values, style, staff, and skills. These elements depend on each other and how a change affect all of them.
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STRATEGY:
This element is for the organization to plan in building and maintaining competitiveness and being ahead of competitors.
Example: Amazon decided to open a shop where people can pay online but collect their grocery.
Negative Impact: Challenges faced by Amazon is on price wars, keeping their products as cheap as other competitors. Continuous price changes can lead to changing sales tax laws and paying third-party sellers.

STRUCTURE:
Example: Amazon organise their departments and teams where they are told who to report to.
Negative Impact: Amazon use internal feedback tool where employees can send direct feedback about their co-workers to their managers. This causes a negative impact on the worker with bad the review and allows the management to abuse and undermine the employee. The NY Times journalists Jordan Kantor and David Streatfield states that employees are encouraged to harshly criticize their co-workers.

SYSTEM:
Example: Looks on daily day to day activities and plan what actions the staff needs to take to get their job done.

Negative Impact: Amazon has been criticised for unsafe working conditions causing injuries and pressure on meeting deadline.

SHARED VALUES:
Example: Amazon looks into making the work environment positive, abide by employment law and follow culture.
Negative Impact: Business insider states that working for Amazon is a notoriously difficult place to work. Their working hours can be excruciating with little working-life balance. 

STYLE:
Example: Give opportunity on training future leaders for Amazon.
Negative Impact: Amazon sets high standard on their leaders expecting them to meet their targets. Encourage their staff to report on their co-workers and use the report against each other.



STAFF:
Example: Give opportunities to Amazon workers to improve their skills for better future in the workplace.
Negative Impact: The NY times reported how a former Amazon employee in America stated, ‘’nearly every person I worked with, I saw them cry at their desk’’. Employees have stated that working in Amazon has helped their career take off.


SKILLS:
Example: Amazon allows workers to show their talent and move up the career ladder.
Negative Impact: Employee review in Indeed jobs UK states that management will only notice if the employee is willing to put the life on hold, then they have the chance to move up the career ladder in Amazon. 















Lewins 3-stage Model:
This model is a tool uses for managing changes in organization big or small and a company that handle changes effectively is more successful compared to a company who struggle to survive. The change management also depends on the nature of business and how well the people working understand the change process. This model was developed by Kurt Lewin in 1940, he was a physicist and a social scientist. Lewins model consist of 3 stages and is known as Unfreeze – Change – Refreeze, this stage is referred to the process of changes. To understand this model is to understand why the changes must take place, Lewin explains there should be a motivation for a change to be generated before a change can occur. 
STAGE 1: Unfreeze
This stage involves when an organization accepts that a change is necessary, and which existing matters cannot continue and need change to rebuild.
Amazon decided to discontinue with their push-to-order Dash button that had assisted customers in reordering their items, but due to the continuous problem with the system Amazon stopped taking orders.
STAGE 2: Change
This stage the organization looks for way to resolve their uncertainty and look for ways to do things to support their new direction. The transformation from unfreeze to change will take time due to differences of views from people involved in solving the problem.
Amazon encouraged people with Dash buttons to send the buttons into their recycling program which include cover of cost of shipping and disposal.

STAGE 3: Refreeze
This stage is when the organization is ready to embrace their new ways of working and they are ready to refreeze the change. At this stage help the people and their organisation to accommodate and committed to the changes, making sure the changes are used all the time and incorporated in their duties.
After discounting the Dash button, Amazon has placed it with the new system ‘Alexa’, a smart speaker for customers can order items without having to click anything.



ETHICAL DILEMMAS
Ethical dilemma is when a problem requires a decision between two options but cannot be accepted due to ethical perspective. People face many ethical and moral problems in their lives and have normally come up with straightforward solutions, but ethical dilemmas are considered more complicated. Ethical dilemmas in business are significant in professional life as this occurs more in workplace and some companies have committed to their codes of conduct and ethical standards. To solve ethical problem the organizations must demonstrate how they deal with ethical norms and provide sufficient training for their employees, (corporate finance institute). 
The Corporate Finance Institute (CFI), stated following approaches to take in solving an ethical dilemma:
· Refute the dilemma: This situation is carefully analysed and in some cases the dilemma can be determined by reasoning.
· Value theory approach: This is to choose alternatives of what is offered and to choose the best from the worse.
· Find alternative solutions: For this stage, the dilemma can be reviewed, and a new option can be considered.
Like all businesses Amazon has their own experience of dilemmas to deal with and due to the business is well known by the public Amazon’s dilemma is noted. The ethic consumer research stated Amazon has many ethical issues like avoiding tax, pollutions, toxic, arms and military supply, human rights, irresponsible marketing, use of controversial technologies, political activities and many more. All ethical issues are considered a very serious matter, for now it is best to focus at 3 examples of dilemma faced by Amazon.

1: Tax Avoidance:
Ethical consumers stated that they called to boycott Amazon in 2012 over tax avoidance, this was due to back in 2011 and Amazon had generated UK sales of £2.9 billion and only paid £1.8 million in corporation tax. They should have paid over £8 million which is the full rate of corporation tax at that time, also around that time UK public services were being cut and household budget had increased. 

2: People’s right:
The Seattle Times reported that wrote some of Amazon’s Chinese workers were experiencing in poor treatment by the company. The article described that employees worked for long hours and worked overtime but they were not paid for it, also the wages are below average for workers below standard of living. 
3: Environment:

Ethical consumers write that Amazon is rated the worst for the environmental reporting, they state when they looked at Amazon’s policy on toxic chemical used for clothing brands and found the manufacturing of the clothing releases numerous hazardous substance that cause negative impact on the environment.




















CONCLUSION

This report has looked at the importance of workplace culture and how organisation like Amazon faces different challenges to keep ahead of their competitors. Like all successful business Amazon also requires a PESTLE analysis and this assignment have noted the positive and negative impact caused due to Amazon’s actions and decisions. A PESTLE shows how changes in business environment have influence on how Amazon operates and how each key factor affects the other elements. This assignment also explains about McKenzie’s 7S model and about ethical dilemma, each topic is used to analyse Amazon and how it influences the culture of business. It is concluded that no matter how big or small the business is they face a lot of challenges and need to keep a step ahead of their competition but be attentive to working condition, on environment, on legal matters, on their products and most important their customers.
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APPENDIX:1
Amazon.com Employee Review
Long shifts
3.0
23 January 2021
Warehouse Operative (Former Employee) - The Midlands
Purely a transitionary role known from the start. You are often urged to do more in terms of production to increase the output but sadly the salary is never accordingly increased to reflect this. The shifts many felt were overly long and the whole underlying emphasis is on production and profit.
Oddly enough there are lots of roles in the warehouse and many of these involve no pressure whatsoever, yet the salary is the same as the Roles where you are under pressure.
I was grateful for the opportunity, but it was a relief when the work came to an end.

Ratings by category
3.0Work/Life Balance
3.0Salary/Benefits
2.0Job security/advancement
3.0Management
3.0Culture
Pros
Free hot drinks
Cons
Shifts are way too long
Was this review helpful?
Yes No
Report
Share
View all 70,052 reviews
Similar reviews
4.0
12 March 2021
Same role
Quite Repetitive
Warehouse Operative (Former Employee) - BHX3
This job is only for the money, everyone is treated differently, my boyfriend’s pay was about £2-£3 higher than mine for whatever reason despite doing the same number of hours and being the same age. Work the nightshift as you get paid more but be prepared to have no life outside of the job as you will constantly be trying to catch up on sleep.
Was this review helpful?
Yes No
Report
Share
1.0
8 March 2021
Same role
Terrible workplace
Warehouse Associate (Former Employee) - Swansea
Honestly, I would not even go back if the pay were doubled. I was laid off after 6 months for no good reason other than they needed to cut staff. I was decent at the job and were not one of those lazy ones so obviously no reason at all. I was given a week's notice, so I did not have enough time to search for other jobs. I had to work 50 hours a week for 5 weeks over Christmas and as a thank you from the company they gave us 2 blue coins worth £2 which can be used in the canteen lol. The management and HR are also a joke, they did not have a clue about a graduate programme which was advertised within the workplace, so I did not even have a chance to progress.
Pros
Pay
Cons
Everything else
Was this review helpful?
Yes1No
Report
Share
4.0
7 March 2021
Same role
Good place to work
Warehouse Worker (Former Employee) - Newport
I enjoyed working at Amazon Newport, Staff were friendly and helpful. Very busy but I was sad when I was advised I was no longer required as work had gone quiet there

Amazon.com Employee Review
The worst place to work in the world
1.0
15 January 2020
Manager (Current Employee) - Leyland, Lancashire
I would not even let rats work for these people and everything else about it is bad there is nothing good about this job not a good atmosphere no good people and you will be very disappointed to work for people who do not care about other people’s lives all the bosses do is sit on their backside all day long receive big paycheques
Ratings by category
1.0Work/Life Balance
1.0Salary/Benefits
1.0Job security/advancement
1.0Management
1.0Culture


Terrible
Delivery Driver/Warehouse (Current Employee) - Durham, NC - 13 March 2021
Delivery drivers are treated like rented mules. The pay is terrible, the warehouse workers think they are your boss. Overall, the worst possible job you could get.
Pros
Nothing
Cons
Overworked underpaid

People are great, Management and opportunity not so much.
Associate (Current Employee) - Saint Peters, MO - 13 March 2021
The friend's you will meet here are great. Management is not too bad except they move so often you can never grow a relationship with anyone, let alone move up in the company. Pay is okay, benefits are amazing top notch and time off is pretty good. If you like long hours and do not mind spending half your life here this is the job for you.
Pros
Benefits
Cons
Flexibly, promotions, management

No balance
Warehouse Associate (Former Employee) - Bethpage, NY - 13 March 2021
Worked here for 5 months at the start of 2020. The job would be flexible at first but after covid it was hard to get time off(to) and there was no work life balance. I have seen more than 100 people come and go at this warehouse during my time there because of the type of work that is required, the pay, and 15min breaks. I left because the lack of time I had to myself. I would leave exhausted and tired and get home eat, sleep, and wake up to get ready for work. This job is only good if your young or need a job with a lot of time on your hands.
Pros
Decent pay during covid ($18)
Cons
Short breaks, no work life balance

Not too bad, still would not recommend
Shopper (Former Employee) - Philadelphia, PA - 12 March 2021
Overall, my time as a shopper was not too much of a bad one. The job was easy enough, and not too demanding. Most of my concerns lie with the lack of management and direction at the job; on the first day, you may be expected to train yourself entirely. The pay is good, but the guarantee of shifts is not, and that is what gets you- you are promised flexibility that works with your schedule, but you are not promised many opportunities to obtain a shift. If you would like a full-time job, I will not recommend it.
Pros
Paid Time Off, Nice pay
Cons
barely any management, shifts are difficult to obtain


APPENDIX 2: Amazon Business Structure

The figure below illustrates Amazon organizational structure:
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