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Executive Summary
This report evaluates the financial performance and financial management of Marriott International, Inc. over the five-year period from 2021 to 2025. Marriott International is one of the world’s leading hospitality companies. The company operates, manages, franchises and licenses a large portfolio of hotel and lodging brands across international markets. Marriott states that its portfolio includes more than 30 brands and more than 9,900 properties across 146 countries and territories. Its business model is mainly asset-light, with most properties owned by independent hotel owners rather than Marriott itself. This model allows Marriott to generate significant fee income without having to invest heavily in hotel property ownership [5].
The financial analysis shows a strong recovery after the disruption caused by the COVID-19 pandemic. Revenue increased from $13.857 billion in 2021 to $26.186 billion in 2025. Net income also improved significantly, from $1.099 billion in 2021 to $2.601 billion in 2025. Operating income increased from
$1.750 billion to $4.141 billion over the same period. However, the company has a weak short-term liquidity position: the current ratio fell from 0.57 in 2021 to around 0.43 in 2025. Marriott itself reported a current ratio of 0.4 to 1.0 at both year-end 2024 and 2025 [1].
The analysis also shows increasing financial leverage. Total debt increased substantially, while share-holders’ equity became negative because of the company’s large treasury stock purchases, meaning traditional debt-to-equity analysis becomes less meaningful in the latest years. However, Marriott con-tinues to generate strong operating cash flow — $3.212 billion in 2025, compared with $2.749 billion in 2024 and $3.170 billion in 2023 [1].
The report recommends improving liquidity through tighter working capital control, maintaining ad-equate committed credit facilities, carefully managing debt maturities and reducing unnecessary cash distributions when liquidity conditions become weaker. Marriott should continue its asset-light strategy but should avoid excessive financial leverage.
For the investment appraisal, Project C is the strongest of the three proposed projects. At an 8% discount rate, Project C produces a positive NPV of approximately £0.86 million, a profitability index of 1.017 and an IRR of approximately 8.59%. Projects A and B have negative NPVs and IRRs below the 8% required return. Therefore, Project C should be selected. If management is required to invest the full
£100 million, Projects B and C provide the best combination because they produce the highest combined NPV among the available pairs. However, if the £100 million is a maximum rather than a compulsory investment amount, Project C alone is financially preferable because Project B destroys value.
Financial Performance and Management — Marriott International
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1 [bookmark: Introduction][bookmark: _bookmark1]Introduction
Marriott International, Inc. is a major international hospitality company with a large portfolio of hotel brands. The company operates through management agreements, franchise agreements and licensing arrangements, together with a smaller number of owned and leased properties. This business structure is important when analysing Marriott because it is different from a traditional hotel company that owns most of its buildings.
Marriott’s current corporate strategy, known as “Growing Forward”, focuses on expanding its global portfolio, strengthening its brands and increasing opportunities in different market segments. The com-pany’s portfolio has expanded considerably in recent years. Marriott entered the affordable midscale segment through the acquisition of City Express and later expanded its midscale and extended-stay of-ferings. In 2025, Marriott also acquired the citizenM lifestyle brand [6].
The purpose of this report is to evaluate Marriott’s financial performance and management from 2021 to 2025 from the perspective of the Chief Financial Officer (CFO). The report analyses profitability, liquidity, efficiency, gearing, investment performance and cash flow. It then examines working capital management and recommends financial restructuring measures.
The report also evaluates three proposed investment projects using Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal Rate of Return (IRR). The discount rate provided in the assessment is 8%, with straight-line depreciation to zero. The final part of the report critically reflects on the use of Artificial Intelligence (AI) in preparing the analysis.

2 [bookmark: Financial Health Check][bookmark: _bookmark2]Financial Health Check
2.1 [bookmark: Five-Year Financial Performance][bookmark: _bookmark3]Five-Year Financial Performance
Table 1 presents selected financial information for Marriott from 2021 to 2025. The figures are taken from Marriott’s audited annual financial statements and are presented in US$ millions.
[bookmark: _bookmark4]Table 1: Marriott International — Key Financial Data, 2021–2025 (US$m)

	Financial measure
	2021
	2022
	2023
	2024
	2025

	Revenue
	13,857
	20,773
	23,713
	25,100
	26,186

	Operating income
	1,750
	3,462
	3,864
	3,767
	4,141

	Net income
	1,099
	2,358
	3,083
	2,375
	2,601

	Current assets
	3,626
	3,313
	3,311
	3,485
	3,584

	Current liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	Total assets
	25,553
	24,815
	25,674
	26,182
	27,540

	Operating cash flow
	1,177
	2,363
	3,170
	2,749
	3,212



Marriott International annual Form 10-K filings, 2021–2025 [1,2,3,4].

Revenue increased strongly during the five-year period. Revenue of $13.857 billion in 2021 increased to
$20.773 billion in 2022 and continued to rise to $26.186 billion in 2025 — an increase of approximately 89% between 2021 and 2025.
The main reason for this improvement was the recovery in international travel and hotel demand follow-ing the pandemic. Marriott also continued to increase its global room portfolio. At the end of 2024, the company had 9,361 properties and 1.706 million rooms, compared with 8,785 properties and approxi-mately 1.597 million rooms at the end of 2023 [2].

The increase in revenue was accompanied by stronger profitability. Net income increased from $1.099 billion in 2021 to $3.083 billion in 2023, then fell to $2.375 billion in 2024 before increasing to $2.601 billion in 2025. The 2024 reduction therefore did not represent a collapse in the business, because operating income remained strong and net income recovered in 2025.
Marriott’s 2025 results were supported by continued room growth and higher RevPAR in most regions. Global RevPAR increased by 4.3% in 2024 compared with 2023. In 2024, RevPAR increased by 3.0% in the US and Canada, 9.1% in EMEA and 12.9% in APEC. However, Greater China experienced a 2.3% decline in RevPAR because of weaker domestic demand and wider economic conditions [2].

2.2 [bookmark: Profitability Analysis][bookmark: _bookmark5]Profitability Analysis
Operating Profit Margin


OperatingProfitMargin =

OperatingIncome Revenue

× 100


Table 2: Operating Profit Margin, 2021–2025

Year	Operating margin

	2021
	12.63%

	2022
	16.67%

	2023
	16.29%

	2024
	15.01%

	2025
	15.81%


Marriott’s operating margin improved significantly after 2021, rising from 12.63% to 16.67% in 2022, mainly related to the strong recovery in hospitality demand. The margin remained above 15% from 2022 onwards. The decline in 2024 to 15.01% should be monitored, but the improvement to 15.81% in 2025 is positive. Marriott also introduced a cost-efficiency programme in 2024 and expected annual general and administrative cost reductions of $80–90 million beginning in 2025 [2].

Net Profit Margin


NetProfitMargin =

NetIncome Revenue

× 100


Table 3: Net Profit Margin, 2021–2025

	Year
	Net margin

	2021
	7.93%

	2022
	11.35%

	2023
	13.00%

	2024
	9.46%

	2025
	9.93%


The net margin shows a similar pattern, peaking in 2023. The reduction in 2024 was partly associated with higher costs and other financial effects. In 2025, net income increased to $2.601 billion and the net margin improved to approximately 9.93%. Overall, Marriott has a strong profitability position, having recovered successfully from the pandemic period while generating substantial profits from its asset-light business model.

2.3 [bookmark: Liquidity Analysis][bookmark: _bookmark6]Liquidity Analysis
Liquidity is a major weakness for Marriott.

Current Ratio


CurrentRatio =

CurrentAssets CurrentLiabilities


Table 4: Current Ratio, 2021–2025

	Year
	Current ratio

	2021
	0.57

	2022
	0.45

	2023
	0.43

	2024
	0.40

	2025
	0.43


The current ratio declined from 0.57 in 2021 to 0.40 in 2024 before slightly improving to 0.43 in 2025. A ratio below 1 means that current liabilities are higher than current assets, so Marriott’s ratio is weak when viewed using the traditional liquidity measure. A third-party historical dataset also reports Marriott’s 2025 current ratio at approximately 0.43 and its 2025 quick ratio at approximately 0.39 [9].
However, the low ratio needs to be interpreted carefully. Marriott’s asset-light business model means it does not need to hold large amounts of inventory or physical current assets in the same way as a manufacturing business, and Marriott has significant access to financing. Marriott reported a $4.5 bil-lion multicurrency revolving credit facility and stated that it currently satisfies its financial covenants; the company also stated that its credit facility, capital-market access and operating cash generation are expected to be adequate for its liquidity requirements [1].

Quick Ratio
Because Marriott does not report a large traditional inventory balance, a useful simplified quick ratio is:
Cash + AccountsReceivable

QuickRatio =



CurrentLiabilities


Table 5: Quick Ratio, 2021–2025

	Year
	Quick ratio

	2021
	0.53

	2022
	0.42

	2023
	0.39

	2024
	0.37

	2025
	0.39


This confirms that Marriott depends significantly on operating cash flow and external financing to meet short-term obligations. Liquidity should therefore be considered a key financial risk, even though the company is profitable.

2.4 [bookmark: Efficiency Analysis][bookmark: _bookmark7]Efficiency Analysis
Marriott’s accounts receivable days improved over the five-year period.
AccountsReceivable

ReceivableDays =

Revenue

× 365


Table 6: Receivable Days, 2021–2025

	Year
	Receivable days

	2021
	52.2

	2022
	45.2

	2023
	41.7

	2024
	40.6

	2025
	40.5


The reduction from approximately 52 days to 40 days is positive, indicating that Marriott has improved its ability to convert receivables into cash. Marriott’s accounts payable days were approximately 22 days in 2021 and around 13–14 days in the later years when calculated against operating expenditure, indicating relatively quick supplier payments. Marriott should therefore continue negotiating appropriate supplier terms where possible without damaging supplier relationships.
Traditional inventory turnover analysis is less useful because Marriott’s financial statements do not present inventory as a major separate current-asset category, consistent with its asset-light hospitality model.
Table 7: Asset Turnover, 2021–2025

	Year
	Asset turnover

	2021
	0.54

	2022
	0.84

	2023
	0.92

	2024
	0.96

	2025
	0.95



The improvement in asset turnover shows that Marriott is generating substantially more revenue from its asset base than it did during the recovery period in 2021.

2.5 [bookmark: Gearing and Debt Analysis][bookmark: _bookmark8]Gearing and Debt Analysis
Marriott’s total debt increased over the period. Approximate debt-to-total-assets increased from about 39.7% in 2021 to 58.8% in 2025.
Table 8: Debt to Total Assets, 2021–2025

	Year
	Debt / Total Assets

	2021
	39.7%

	2022
	40.6%

	2023
	46.2%

	2024
	55.2%

	2025
	58.8%



This represents an important financial risk. The company has used debt to support its activities while also returning large amounts of cash to shareholders. In 2025, Marriott issued $3.436 billion of long-term debt and repaid $1.309 billion. It also paid $718 million in dividends and spent $3.3 billion on treasury stock purchases [1].
The company reported $14.995 billion of long-term debt at the end of 2025, compared with $13.138 billion in 2024. Interest expense also increased from $695 million in 2024 to $809 million in 2025. Interest coverage remained above 5 times in 2025 when operating income is compared with interest expense, indicating that Marriott can currently cover its interest costs from operating profit. However, the downward movement from over 8 times in 2022 to approximately 5.1 times in 2025 suggests that debt costs should be monitored.
A conventional debt-to-equity ratio is difficult to interpret for Marriott because shareholders’ equity became negative in 2023 and remained negative in 2024 and 2025, largely associated with the company’s significant treasury stock purchases. Therefore, debt-to-assets and debt-to-EBITDA measures are more useful for assessing the company’s financial leverage.

2.6 [bookmark: Investment Performance][bookmark: _bookmark9]Investment Performance
Table 9: Diluted Earnings Per Share, 2021–2025

	Year
	Diluted EPS

	2021
	$3.34

	2022
	$7.24

	2023
	$10.18

	2024
	$8.33

	2025
	$9.51


EPS increased strongly from 2021 to 2023, declined in 2024 and recovered in 2025. The 2025 diluted EPS of $9.51 demonstrates a strong earnings-generating position [1]. The reduction from the 2023 peak should nevertheless be monitored, because investors expect continued earnings growth from a leading global hospitality company.

2.7 [bookmark: Cash Flow Analysis][bookmark: _bookmark10]Cash Flow Analysis
Operating cash flow is particularly important for Marriott because of its asset-light model.
Table 10: Operating Cash Flow, 2021–2025 ($m)

	Year
	Operating cash flow ($m)

	2021
	1,177

	2022
	2,363

	2023
	3,170

	2024
	2,749

	2025
	3,212


Operating cash flow increased significantly from 2021 to 2023 and recovered again in 2025. In 2025, Marriott generated $3.212 billion of operating cash flow, while capital and technology expenditure was
$604 million [1].
This suggests strong internal cash generation. However, financing cash flows were negative because Marriott paid dividends and repurchased shares; in 2025, treasury stock purchases amounted to $3.3

billion. Therefore, Marriott’s key financial issue is not lack of profitability. Instead, the key issue is the balance between strong cash generation, shareholder distributions, debt levels and liquidity.

2.8 [bookmark: Overall Financial Strengths and Threats][bookmark: _bookmark11]Overall Financial Strengths and Threats

Strengths
1. Strong revenue growth after the pandemic
2. High operating profitability
3. Strong operating cash flow
4. Improving receivable collection
5. Large global brand portfolio
6. Asset-light business model
7. Strong international expansion opportunities
8. Large loyalty programme (Marriott Bonvoy)

Threats
1. Weak current ratio
2. Increasing debt
3. Rising interest expense
4. Negative shareholders’ equity
5. Currency risk from international operations
6. Economic slowdown and reduced travel de-mand
7. Geopolitical risks in international markets
8. Weak performance in certain regions (e.g. Greater China)


3 [bookmark: Working Capital Management Analysis][bookmark: _bookmark12]Working Capital Management Analysis
3.1 [bookmark: Cash Operating Cycle][bookmark: _bookmark13]Cash Operating Cycle
The working capital cycle describes the time between paying suppliers and receiving cash from cus-tomers. For a traditional company, the cash operating cycle is generally:
InventoryDays + ReceivableDays − PayableDays

For Marriott, inventory is not a major balance-sheet item. Therefore, the most useful working capital indicators are receivable days, payable management and cash availability. Marriott’s receivable days declined from approximately 52 days in 2021 to approximately 40 days in 2025, a positive development because faster collection improves cash availability.
However, Marriott’s current liabilities remain significantly higher than its current assets. At the end of 2025, current assets were $3.584 billion while current liabilities were $8.398 billion [1]. This means that Marriott cannot depend only on current assets to meet all short-term liabilities; it depends on operating cash flow, credit facilities and capital-market access.

3.2 [bookmark: Recommended Working Capital Reforms][bookmark: _bookmark14]Recommended Working Capital Reforms
1. Improve receivables collection. Management should use digital invoicing, automatic payment sys-tems and clear credit policies for corporate and group customers.
2. Review supplier payment terms. Marriott should negotiate longer payment terms where commer-cially reasonable, without becoming excessive, since suppliers are important to service quality.
3. Improve cash forecasting. A rolling 12-month cash forecast should be maintained for major cur-rencies and regions.
4. Maintain a minimum liquidity reserve. Because the current ratio is below 1, the company should avoid allowing cash balances to fall too low.
5. Link distributions to free cash flow and leverage. When debt increases significantly, share repur-chases could be reduced temporarily.

3.3 [bookmark: Short-Term versus Long-Term Financing][bookmark: _bookmark15]Short-Term versus Long-Term Financing
Short-term financing such as commercial paper and revolving credit facilities provides flexibility and can be useful for temporary working capital needs; however, it creates refinancing risk. Long-term debt is more appropriate for long-term investments and acquisitions because it matches the financing period with the expected benefits from the investment.
Marriott has a $4.5 billion revolving credit facility, which provides an important liquidity back-up and expires in December 2027 [1]. As CFO, I would therefore recommend using short-term financing mainly for temporary cash-flow requirements and long-term fixed-rate debt for strategic investment. Marriott should avoid using short-term borrowing to finance permanent long-term requirements.

4 [bookmark: Strategic Financial Restructuring Plan][bookmark: _bookmark16]Strategic Financial Restructuring Plan
4.1 [bookmark: Financial Challenge][bookmark: _bookmark17]Financial Challenge
Marriott is profitable and generates strong operating cash flow, so a major emergency restructuring is not required. Instead, the recommended strategy is a controlled financial restructuring focused on improving the balance between debt, liquidity, investment and shareholder returns.
The main financial concern is increasing leverage combined with a current ratio below 0.5. Long-term debt was $14.995 billion at the end of 2025 and interest expense reached $809 million [1].

4.2 [bookmark: Recommended Strategy][bookmark: _bookmark18]Recommended Strategy
A. Debt Management. Marriott should prioritise refinancing debt before maturity where market condi-tions are favourable. A greater proportion of fixed-rate debt can reduce exposure to future interest-rate increases. The company should also maintain its leverage covenant headroom — Marriott’s credit facil-ity includes a maximum leverage covenant of 4.5 times Adjusted Total Debt to EBITDA [1].
B. Controlled Share Repurchases. Marriott has historically returned substantial cash through share repurchases. Although repurchases can increase EPS and shareholder value, they should not weaken liquidity. Repurchases should be linked to: (i) current liquidity; (ii) debt-to-EBITDA level; and (iii) expected investment requirements. If leverage rises significantly, repurchases should be reduced until cash generation improves.
C. Asset-Light Expansion. Marriott should continue its asset-light model. Franchising and manage-ment agreements allow Marriott to expand its global network without investing large amounts of capital in hotel ownership, supporting fee income and reducing direct property investment risk.
D. Selective Acquisitions. Marriott should continue acquisitions only where the target provides a strong strategic fit. The acquisition of citizenM in 2025 demonstrates the company’s interest in expanding its lifestyle portfolio; Marriott should avoid acquisitions that create excessive debt or duplicate existing brands.

4.3 [bookmark: Impact on Shareholder Value][bookmark: _bookmark19]Impact on Shareholder Value
The proposed strategy should improve shareholder value in three ways: first, better liquidity reduces financial distress risk; second, controlled debt reduces interest-rate and refinancing risk; and third, se-lective share repurchases can continue when excess cash is available. However, shareholder value should not be measured only through EPS, since a company can increase EPS through share repurchases while simultaneously increasing financial risk. Marriott should therefore focus on sustainable free cash flow and long-term value.

4.4 [bookmark: International and Ethical Considerations][bookmark: _bookmark20]International and Ethical Considerations
Marriott operates across many countries and therefore faces currency risk. The company reports ex-posure to interest-rate and foreign-exchange risks and uses derivative instruments as part of its risk-management strategy [1]. Currency movements can change the value of international revenues and profits when converted into US dollars, so Marriott should continue using appropriate hedging strate-gies.
Taxation is another international consideration. Marriott should follow tax laws in each jurisdiction and avoid aggressive tax strategies that could create reputational or regulatory risks. Inflation can increase wages, energy costs, food costs and other operating expenses, so long-term contracts should include appropriate pricing and cost-adjustment mechanisms.
ESG is also important in the hospitality industry. Marriott’s Serve 360 programme focuses on sustain-ability and social impact, and the company has published 2030 sustainability and social-impact goals covering its global operations [7]. Financial restructuring should therefore support, rather than reduce, Marriott’s sustainability commitments.

5 [bookmark: Investment Appraisal and Capital Budgeti][bookmark: _bookmark21]Investment Appraisal and Capital Budgeting
5.1 [bookmark: Proposed Projects][bookmark: _bookmark22]Proposed Projects
The assessment provides three projects, each requiring an initial investment of £50 million.
Table 11: Proposed Investment Projects — Net Cash Inflows

	Project
	Initial investment
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	A
	£50m
	£10m
	£12m
	£14m
	£10m
	£8m

	B
	£50m
	£11m
	£11m
	£11m
	£11m
	£11m

	C
	£50m
	£5m
	£10m
	£20m
	£25m
	£5m


The discount rate is 8% and straight-line depreciation to zero is assumed, as specified in the assessment. Annual depreciation for each project is:




5.2 [bookmark: Payback Period][bookmark: _bookmark23]Payback Period

50m 5years

= 10mperyear

Project A. Cumulative cash flows: Year 1 = £10m; Year 2 = £22m; Year 3 = £36m; Year 4 = £46m; Year 5 = £54m. The investment is recovered during Year 5. Remaining amount after Year 4: £50m − £46m
= £4m. Year 5 cash inflow = £8m.

4m
Payback = 4 +
8m

= 4.50years

Project B. Cumulative cash flows: Year 1 = £11m; Year 2 = £22m; Year 3 = £33m; Year 4 = £44m; Year 5 = £55m. Remaining after Year 4: £50m − £44m = £6m.
6m
Payback = 4 +	= 4.55years
11m
Project C. Cumulative cash flows: Year 1 = £5m; Year 2 = £15m; Year 3 = £35m; Year 4 = £60m. Remaining after Year 3: £50m − £35m = £15m. Year 4 inflow = £25m.
15m
Payback = 3 +	= 3.60years
25m

Project C therefore has the shortest payback period.

5.3 [bookmark: Accounting Rate of Return][bookmark: _bookmark24]Accounting Rate of Return
Straight-line depreciation is £10m per year.
Table 12: Project A — Accounting Profits

	Year
	Cash flow
	Depreciation
	Profit

	1
	10
	10
	0

	2
	12
	10
	2

	3
	14
	10
	4

	4
	10
	10
	0

	5
	8
	10
	−2


Average annual profit = £0.8m; average investment = £25m.
0.8m

ARRA =

× 100 = 3.20%
25m

For Project B, annual profit = £11m − £10m = £1m:
1m
ARRB = 25m × 100 = 4.00%

Table 13: Project C — Accounting Profits
Year
Cash flow
Depreciation
Profit

1
5
10
−5

2
10
10
0

3
20
10
10

4
25
10
15

5
5
10
−5
Average annual profit = £3m:


3m














ARRC = 25m × 100 = 12.00%
Project C therefore has the highest ARR.

5.4 [bookmark: Net Present Value][bookmark: _bookmark25]Net Present Value
The discount rate is 8%. NPV = present value of future cash flows − initial investment.
Table 14: Net Present Value at 8%

	Project
	NPV at 8%

	A
	−£6.54m

	B
	−£6.08m

	C
	+£0.86m


Project C is the only project with a positive NPV. A positive NPV means that the project is expected to create value above the required 8% return; Projects A and B have negative NPVs, meaning their expected returns are below the required rate. NPV therefore strongly supports Project C.

5.5 [bookmark: Profitability Index][bookmark: _bookmark26]Profitability Index


PI =

PresentV alueof FutureCashFlows InitialInvestment

Table 15: Profitability Index


	Project
	PI

	A
	0.869

	B
	0.878

	C
	1.017


A PI above 1 indicates value creation. Project C has a PI of approximately 1.017, meaning the present value of its future cash inflows is slightly greater than its initial investment. Projects A and B have PI values below 1, so Project C is again the preferred project.

5.6 [bookmark: Internal Rate of Return][bookmark: _bookmark27]Internal Rate of Return

Table 16: Internal Rate of Return

	Project
	IRR

	A
	2.72%

	B
	3.26%

	C
	8.59%


The required return is 8%. Project C’s IRR of approximately 8.59% is above the required 8%, while Projects A and B have IRRs below 8%. Project C therefore passes the IRR test while Projects A and B fail.

5.7 [bookmark: Overall Project Comparison][bookmark: _bookmark28]Overall Project Comparison
Table 17: Summary of Investment Appraisal Methods

	Method
	Project A
	Project B
	Project C
	Best

	PBP
	4.50 years
	4.55 years
	3.60 years
	C

	ARR
	3.20%
	4.00%
	12.00%
	C

	NPV
	−£6.54m
	−£6.08m
	+£0.86m
	C

	PI
	0.869
	0.878
	1.017
	C

	IRR
	2.72%
	3.26%
	8.59%
	C


All five methods point to Project C. Therefore, as CFO, I recommend Project C. The main advantage is that Project C generates strong cash flows in Years 3 and 4 and recovers its initial investment faster than the other projects.

5.8 [bookmark: Recommendation Based on Marriott's Finan][bookmark: _bookmark29]Recommendation Based on Marriott’s Financial Position
Project C is particularly suitable for Marriott because the company already has strong operating cash generation — $3.212 billion in 2025 [1]. However, Marriott’s weak liquidity and high debt mean that management should not select investments simply because they appear strategically attractive. Project C

is the only investment that creates positive NPV at the 8% discount rate; it also has the shortest payback period and the highest ARR and IRR. Project C therefore gives the best balance between financial return and liquidity protection.

5.9 [bookmark: Capital Rationing][bookmark: _bookmark30]Capital Rationing
The maximum investment available is £100 million. Since each project costs £50 million, the possible combinations are A+B, A+C and B+C, each totalling £100m.
A + B: -£6.54m + (-£6.08m) = -£12.62m
A + C: -£6.54m + £0.86m = -£5.69m
B + C: -£6.08m + £0.86m = -£5.22m
Therefore, if Marriott must invest the full £100 million, Project B + Project C is the best combination because it has the highest combined NPV.
However, there is an important CFO-level point: the assessment states that the company can invest a maximum of £100 million; it does not necessarily require that the full £100 million be invested. If the £100 million is only a maximum limit, the financially stronger decision is to invest £50 million in Project C only, and not invest in Project A or B, because Project C creates positive value while Projects A and B have negative NPVs.
· Best single investment: Project C
· Best combination if the full £100m must be invested: Projects B + C
· Best value-maximising decision if investment below £100m is allowed: Project C only
This distinction is important for a CFO because capital should not be spent simply because it is available.

5.10 [bookmark: Non-Financial Risks][bookmark: _bookmark31]Non-Financial Risks
Financial calculations do not capture every business risk.
Political Risk. Marriott operates in many countries. Political instability, trade restrictions and regulatory changes can reduce hotel demand or increase operating costs.
Currency Risk. International revenue is earned in different currencies. Changes in exchange rates can reduce reported US-dollar revenue and profit.
Customer Loyalty. Marriott Bonvoy is an important competitive advantage. Marriott reported more than 196 million Bonvoy members in its 2023 sustainability report, and the programme continued to expand [8]. Investment decisions should therefore protect service quality and customer loyalty.
Economic Risk. Hotels are sensitive to economic conditions. During economic downturns, customers may reduce leisure travel and companies may reduce business travel.
ESG Risk. Future investments should consider energy efficiency, water use, waste, employee welfare and community impact. Marriott’s Serve 360 programme provides a framework for these objectives.
Project C should therefore be approved subject to appropriate risk controls and detailed operational due diligence.

6 [bookmark: Critical Reflection on AI Usage][bookmark: _bookmark32]Critical Reflection on AI Usage
6.1 [bookmark: AI Tool Disclosure][bookmark: _bookmark33]AI Tool Disclosure
Artificial Intelligence was used as a supporting tool during the preparation of this report. The AI tool was used to help organise the report structure, explain financial-management concepts in simple language, identify appropriate analytical areas and improve the clarity of written explanations. AI was also used to support the presentation of ratio calculations and investment appraisal methods. However, AI was not treated as the primary source of financial information: the actual financial figures were checked against Marriott International’s annual reports and SEC filings, since financial reports contain company-specific accounting information that cannot safely be assumed from general financial knowledge.

6.2 [bookmark: Verification of AI Output][bookmark: _bookmark34]Verification of AI Output
AI-generated information was treated as an initial working aid rather than as final evidence. The fi-nancial figures were checked against Marriott’s audited annual financial statements. For example, the AI-generated interpretation of Marriott’s liquidity position was checked against the company’s reported current assets and current liabilities: Marriott’s 2025 Form 10-K reports current assets of $3.584 billion and current liabilities of $8.398 billion, resulting in a current ratio of approximately 0.43, consistent with the company’s own reported range of 0.4 to 1.0 for 2025 [1].
The investment calculations were also independently calculated using the cash flows provided in the assessment, which helped reduce the risk of mathematical or logical errors. An important lesson from using AI is that AI can produce confident answers even when the underlying information may be incom-plete or incorrect; therefore, financial data should always be checked against primary sources.

6.3 [bookmark: AI Contribution and My Contribution][bookmark: _bookmark35]AI Contribution and My Contribution
AI contributed mainly to the organisation and initial explanation of the report. The student’s own con-tribution includes: selecting Marriott International; reviewing company financial statements; checking financial data; calculating and interpreting ratios; performing investment appraisal calculations; compar-ing projects; evaluating financial and non-financial risks; developing the final CFO recommendations; and deciding how the capital-rationing result should be interpreted. AI was therefore used as an assistant rather than as a replacement for financial judgement.

6.4 [bookmark: Ethical and Professional Reflection][bookmark: _bookmark36]Ethical and Professional Reflection
AI use creates several ethical issues in financial management. The first is transparency: a student or financial professional should not present AI-generated work as completely original without appropriate disclosure. The second is data privacy: confidential company information should not be entered into public AI systems without permission. The third is hallucination risk: AI may create financial figures, references or explanations that appear realistic but are incorrect. The fourth is over-reliance: a CFO should not make major investment, borrowing or restructuring decisions based only on an AI recom-mendation.
Human judgement remains essential because financial decisions involve strategy, risk, ethics, stake-holders and uncertain future conditions. For this reason, AI should be used to support analysis rather than replace professional responsibility. The final decision should always be based on verified financial information, appropriate financial techniques and human judgement.

7 [bookmark: Conclusion][bookmark: References][bookmark: Appendices][bookmark: _bookmark37]Conclusion
This report has evaluated the financial performance and management of Marriott International from 2021 to 2025. The financial analysis demonstrates a strong recovery and improvement in Marriott’s operating performance. Revenue increased from $13.857 billion in 2021 to $26.186 billion in 2025, while operating income increased from $1.750 billion to $4.141 billion. Net income also increased from
$1.099 billion to $2.601 billion over the same period.
The main strength of Marriott is its profitable and asset-light business model. The company can expand its global hotel network through franchise and management agreements without having to own most of the underlying hotel properties, supporting strong operating cash flow.
However, liquidity is the main financial weakness. The current ratio remained below 1 throughout the five-year period and was approximately 0.43 in 2025. Debt has also increased, with long-term debt reaching approximately $14.995 billion in 2025 and interest expense increasing to $809 million. Mar-riott should therefore maintain strong debt management and avoid excessive shareholder distributions when liquidity is under pressure.
Working capital management should focus on faster receivables collection, effective supplier negotia-tions, stronger cash forecasting and sufficient liquidity reserves. Marriott’s existing credit facility pro-vides an important source of financial flexibility.
The recommended financial restructuring strategy is not a major emergency restructuring. Instead, Mar-riott should focus on debt maturity management, controlled share repurchases, continued asset-light expansion and selective acquisitions. International currency risk, taxation, inflation and ESG issues should also be considered.
The investment appraisal clearly identifies Project C as the best individual investment, with a 3.6-year payback period, 12% ARR, positive NPV of approximately £0.86 million, PI of approximately 1.017 and IRR of approximately 8.59%. Projects A and B fail to achieve the required 8% return. If Marriott must use the full £100 million budget, Projects B and C provide the best combination based on combined NPV; however, if £100 million is only a maximum investment limit, Project C alone is financially preferable, since investing in Projects A or B would destroy value.
Overall, Marriott has a strong and profitable financial position but needs careful management of liquidity and leverage. As CFO, the priority should be to protect cash flow, maintain financial flexibility, invest selectively and create sustainable long-term shareholder value.
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Appendices
Appendix A — Key Financial Data

	Measure
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	13,857
	20,773
	23,713
	25,100
	26,186

	Operating income ($m)
	1,750
	3,462
	3,864
	3,767
	4,141

	Net income ($m)
	1,099
	2,358
	3,083
	2,375
	2,601

	Current assets ($m)
	3,626
	3,313
	3,311
	3,485
	3,584

	Current liabilities ($m)
	6,407
	7,339
	7,762
	8,649
	8,398

	Operating cash flow ($m)
	1,177
	2,363
	3,170
	2,749
	3,212



Appendix B — Ratio Summary

	Ratio
	2021
	2022
	2023
	2024
	2025

	Operating margin
	12.63%
	16.67%
	16.29%
	15.01%
	15.81%

	Net margin
	7.93%
	11.35%
	13.00%
	9.46%
	9.93%

	Current ratio
	0.57
	0.45
	0.43
	0.40
	0.43

	Quick ratio
	0.53
	0.42
	0.39
	0.37
	0.39

	ROA
	4.30%
	9.50%
	12.01%
	9.07%
	9.44%

	Asset turnover
	0.54
	0.84
	0.92
	0.96
	0.95

	Receivable days
	52.2
	45.2
	41.7
	40.6
	40.5

	Debt / Assets
	39.7%
	40.6%
	46.2%
	55.2%
	58.8%



Appendix C — Investment Appraisal

	Measure
	Project A
	Project B
	Project C

	Initial investment
	£50m
	£50m
	£50m

	Payback
	4.50 years
	4.55 years
	3.60 years

	ARR
	3.20%
	4.00%
	12.00%

	NPV @ 8%
	−£6.54m
	−£6.08m
	+£0.86m

	PI
	0.869
	0.878
	1.017

	IRR
	2.72%
	3.26%
	8.59%

	Decision
	Reject
	Reject
	Accept



Appendix D — Capital Rationing

	Combination
	Total investment
	Combined NPV
	Decision

	A + B
	£100m
	−£12.62m
	Reject

	A + C
	£100m
	−£5.69m
	Reject

	B + C
	£100m
	−£5.22m
	Best if full £100m must be invested



Final CFO recommendation: Project C alone if the £100m is a maximum limit; Projects B + C only if the full £100m must be invested.
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