
                                          

  

Declaration of AI Use  

I acknowledge that I have used Artificial Intelligence tools in the preparation of this 

assignment. I used Grok, built by xAI, to generate initial ideas and create an assignment 

outline, suggest relevant academic sources, and assist with improving the clarity of certain 

paragraphs as well as proofreading and grammar checking. Artificial intelligence was used 

only as a supportive tool. All research, critical analysis, arguments, and final content have 

been thoroughly reviewed, edited, and verified by me. I take full responsibility for the 

accuracy, originality, and academic integrity of the submitted work.  

Student Name: Ross Davies

Student Number: 2430162

Module No: BMSK5014
Module & Assignment Title: Project Management 
Submission Date: 19 August 2026
Word Count: 4401



Table of Contents 

1. Introduction 

2. Project Concept and Business Case 

3. Critical Evaluation of Project Management Methodologies 

4. Project Initiation and Environmental Analysis 

5. Project Planning and Delivery 

5.1 Project Scope Management                                                                                            

5.2 Work Breakdown Structure and Programme Development 

5.3 Resource Planning and Procurement  

5.4 Communication and Governance 

6. Risk Management, Monitoring, Change Control and Project Closure 

6.1 Risk Management  

6.2 Contingency Planning 

6.3 Project Monitoring and Performance Control 

6.4 Change Control 

6.5 Project Closure and Organisational Learning  

7. Project Manager Attributes, Self-Audit and Personal Development Plan 

7.1 Self-Audit 

7.2 Personal Development Plan 

8. Conclusion 

Reference List 

Appendices  



List of Appendices 

A. Project Charter and Business Case 

B. Environmental Analysis (SWOT and PESTLE) 

C. Stakeholder Analysis (Power/Interest Matrix and Stakeholder Register) 

D. Project Planning Documentation (Scope Statement and Work Breakdown Structure) 

E. Project Programme (Gantt Chart and Critical Path Analysis) 

F. Communication Plan and Responsibility Assignment Matrix (RACI)  

G. Risk Register and Contingency Plan 

H. Project Controls (Change Control Log and Lessons Learned Register) 

I. Project Manager Self-Audit and Personal Development Plan (PDP) 



Executive Summary 

This report critically evaluates the application of recognised project management principles 

to the conversion of a vacant former doctor's surgery into a single residential bungalow. 

The project was selected as a representative example of adaptive reuse within the 

construction industry, demonstrating how effective project management supports the 

successful transformation of an existing commercial building into a compliant, high-quality 

residential dwelling. The report follows the complete project lifecycle from initial project 

concept through to project closure, applying established project management theory within 

the context of a realistic construction project. 

The report critically examines a range of recognised project management methodologies, 

concluding that no single approach is sufficient in isolation. Instead, a tailored 

management strategy combining the governance principles of PRINCE2, the knowledge 

framework provided by the Project Management Institute (PMI) and the structured delivery 

sequence associated with the Waterfall methodology is identified as the most appropriate 

approach for the proposed development. Selected collaborative principles associated with 

Agile project management are also recognised as beneficial in supporting stakeholder 

communication and responsive decision-making throughout the project lifecycle. 

Key project management processes, including project initiation, environmental analysis, 

stakeholder management, scope definition, programme development, Work Breakdown 

Structures, Critical Path Analysis, communication planning and resource management, are 

critically evaluated and applied to the proposed project. The report demonstrates that 

these processes function most effectively when integrated within a structured governance 

framework that supports informed decision-making rather than being implemented as 

isolated management tools. 

Risk management, contingency planning, project monitoring, change control and 

structured project closure are identified as essential components of successful project 

governance. The report concludes that maintaining effective control throughout 

construction depends upon proactive leadership, continuous monitoring and proportionate 

governance rather than reactive management following the occurrence of project issues. 

Furthermore, the importance of capturing lessons learned following project completion is 

recognised as a means of supporting organisational learning and improving future project 

performance. 



Finally, the report evaluates the competencies required of an effective Project Manager 

through a structured self-assessment and Personal Development Plan. It concludes that 

successful project delivery depends not only upon technical knowledge of project 

management methodologies but also upon effective leadership, communication, 

professional judgement and a commitment to continuous professional development. 

Overall, the report demonstrates that integrating recognised project management 

principles with practical construction management experience provides a robust framework 

for delivering successful residential construction projects whilst meeting stakeholder 

expectations and creating long-term value. 

1. Introduction 

Project management is fundamental to the successful delivery of construction projects, 

providing the governance, planning and control required to achieve agreed objectives 

whilst balancing scope, programme, cost and quality. Modern construction projects 

operate within increasingly complex regulatory, commercial and environmental contexts, 

requiring project managers to coordinate multiple stakeholders, manage risk and make 

informed decisions throughout the project lifecycle rather than simply oversee construction 

activities. 

This report critically evaluates the application of recognised project management principles 

to the conversion of a vacant former doctor's surgery into a single residential bungalow. 

The project provides a realistic example of adaptive reuse, demonstrating how structured 

project management can support the transformation of an existing commercial building into 

a compliant, energy-efficient residential dwelling. Although modest in scale, the project 

requires effective coordination of statutory approvals, procurement, stakeholder 

management and quality assurance, making it well suited to the application of established 

project management methodologies. 

The report follows the project lifecycle from project concept and initiation through planning, 

delivery, monitoring and project closure. Throughout, recognised methodologies, 

management tools and governance principles are critically evaluated to assess their 

suitability for the proposed development. Rather than considering these techniques 

independently, the report examines how their integration supports effective project 

governance, informed decision-making and successful project delivery. 



Finally, the report evaluates the competencies required of an effective Project Manager 

through a structured self-assessment and Personal Development Plan (PDP). In doing so, 

it recognises that successful project outcomes depend not only upon recognised 

methodologies but also upon the leadership, professional judgement and continuous 

development of the individual responsible for delivering the project. 

2. Project Concept and Business Case 

Every successful construction project begins with a clearly defined concept supported by a 

robust business case. Before committing financial or physical resources, the Project 

Manager must establish not only what the project intends to deliver, but also why it should 

proceed and how success will be measured. This provides the strategic foundation for 

subsequent decision-making, ensuring project objectives remain aligned with client 

requirements, statutory obligations and organisational priorities. The Association for 

Project Management (APM, 2025) identifies continued business justification as a key 

principle of effective project governance. 

The project examined within this report involves the conversion of a vacant former doctor's 

surgery into a single residential bungalow through the adaptive reuse of an existing 

commercial building. Rather than undertaking demolition and new-build construction, the 

project seeks to repurpose the existing structure to deliver a modern, energy-efficient 

dwelling that complies with current Building Regulations whilst making effective use of the 

existing asset. This approach reflects the increasing emphasis placed upon sustainable 

construction, efficient resource utilisation and the regeneration of underused buildings 

within the UK construction industry (Walker, 2015). 

The primary objective is to deliver a compliant residential property within the agreed 

scope, programme, budget and quality requirements. These criteria provide a baseline 

against which project performance can be monitored throughout the project lifecycle. 

The project possesses the recognised characteristics of a construction project by having 

defined objectives, a finite duration, an agreed budget and a multidisciplinary project team 

(Project Management Institute [PMI], 2021). Delivery is constrained by scope, time, cost 

and quality, whilst also being influenced by stakeholder expectations, statutory compliance 

and project risk. Maintaining an appropriate balance between these competing constraints 

represents one of the Project Manager's principal responsibilities. 



Although adaptive reuse frequently delivers environmental and economic benefits by 

retaining existing structures and reducing demolition waste, these advantages should not 

be assumed. Existing buildings often require alterations to satisfy modern residential 

standards, improve energy performance and achieve regulatory compliance. 

Consequently, the anticipated benefits should be continually reviewed against programme, 

cost and emerging project risks to ensure the original business case remains valid 

throughout delivery. 

This principle aligns closely with PRINCE2, which promotes continued business 

justification throughout the project lifecycle rather than solely during project initiation 

(PeopleCert, 2023). For refurbishment and conversion projects, where unforeseen 

conditions and client-led design changes may influence project viability, ongoing review 

enables informed decisions regarding scope, programme and expenditure whilst 

maintaining alignment with the agreed project objectives. 

Whilst the business case provides the strategic justification for undertaking the project, its 

value extends beyond project approval. Maylor and Turner (2022) argue that the business 

case should remain an active management document, supporting decision-making 

throughout the project lifecycle rather than serving solely as an approval mechanism. This 

is particularly relevant within refurbishment and adaptive reuse projects, where unforeseen 

site conditions, evolving client requirements and changing market conditions may influence 

project viability. Consequently, regular review of the business case enables the Project 

Manager to assess whether the anticipated benefits continue to justify project expenditure 

and whether corrective action is required to maintain strategic alignment. 

Overall, the proposed conversion provides an appropriate case study through which 

recognised project management principles can be critically applied. Although relatively 

modest in scale, the project incorporates the essential characteristics of professional 

project management, including stakeholder coordination, statutory compliance, 

programme management, quality assurance and structured governance, making it well 

suited to evaluating how effective project management contributes to successful project 

delivery. 

3. Critical Evaluation of Project Management Methodologies 

Selecting an appropriate project management methodology is one of the earliest strategic 

decisions made by a Project Manager, influencing how a project is governed, monitored 



and delivered. However, no single methodology is universally applicable. Instead, 

successful project management depends upon selecting and tailoring recognised 

frameworks to reflect the project's size, complexity, stakeholder requirements and risk 

profile. This is particularly relevant to the proposed conversion project, where 

proportionate governance is more appropriate than applying a rigid methodology. 

The Project Management Body of Knowledge (PMBOK Guide) provides an internationally 

recognised framework based upon core knowledge areas including scope, schedule, cost, 

quality, procurement, communication and risk management (PMI, 2021). Rather than 

prescribing a fixed methodology, PMBOK offers flexibility, allowing project managers to 

select processes appropriate to individual projects. For the proposed conversion, this 

flexibility supports effective planning, stakeholder coordination and project monitoring 

throughout the lifecycle. 

Despite these strengths, PMBOK provides limited guidance regarding governance and 

stage approval. Consequently, it is most effective when complemented by a structured 

governance framework. 

In contrast, PRINCE2 adopts a governance-centred approach based upon continued 

business justification, defined project roles and controlled progression through project 

stages (PeopleCert, 2023). These principles align well with construction projects, where 

statutory approvals, procurement decisions and financial commitments require formal 

review before progressing to subsequent phases. For this project, stage reviews at design, 

statutory approval, construction commencement and practical completion support 

controlled progression against agreed objectives. 

Nevertheless, applying every PRINCE2 management product to a relatively modest 

residential conversion would introduce unnecessary administration. Modern PRINCE2 

guidance therefore advocates tailoring the methodology to suit individual project 

requirements, enabling governance to be maintained without creating disproportionate 

bureaucracy. 

The Waterfall methodology also remains appropriate because construction activities 

generally follow a logical sequence from design through procurement, construction and 

completion. This structured approach supports realistic programme development, efficient 

resource allocation and improved coordination between project stakeholders. However, its 

sequential nature offers limited flexibility once construction is underway, meaning changes 



introduced during later stages may increase both cost and programme duration. Early 

stakeholder engagement and clearly defined project scope therefore remain essential to 

minimise avoidable change. 

Conversely, whilst Agile promotes collaboration, flexibility and iterative development, its 

application within construction is constrained by statutory approvals, contractual 

obligations and the physical nature of building works. Significant design changes during 

construction are rarely achievable without affecting programme, cost and quality. However, 

selected Agile principles, including regular stakeholder engagement and collaborative 

communication, can improve responsiveness without compromising overall project control. 

Critically, no individual methodology fully satisfies the requirements of the proposed 

conversion. Instead, the most appropriate approach is a tailored hybrid strategy, combining 

PRINCE2 governance, PMBOK knowledge areas and Waterfall delivery, whilst 

incorporating selected Agile communication practices where they add value. This 

approach maintains proportionate governance whilst supporting effective planning, 

stakeholder engagement and informed decision-making throughout the project lifecycle. 

Whilst hybrid project management approaches offer significant advantages, their 

effectiveness depends upon careful implementation rather than simply combining 

recognised methodologies. Maylor and Turner (2022) argue that methodologies should be 

viewed as adaptable frameworks that support decision-making rather than prescriptive 

systems applied without consideration of project context. Equally, Kerzner (2022) suggests 

that excessive governance may reduce efficiency on smaller projects, whilst insufficient 

structure can increase the likelihood of uncontrolled change and inconsistent decision-

making. Consequently, the Project Manager must exercise professional judgement when 

tailoring project management methodologies, ensuring that governance remains 

proportionate to the complexity, scale and risk profile of the project (Too & Weaver, 2014). 

Overall, the effectiveness of project management methodologies depends not upon strict 

compliance with a single framework but upon the Project Manager's ability to apply 

recognised principles appropriately to the specific characteristics of the project. 

Professional judgement, supported by structured governance and continuous review, 

ultimately determines whether project management methodologies become administrative 

procedures or practical tools that contribute to successful project delivery. 



4. Project Initiation and Environmental Analysis 

Project initiation establishes the strategic direction of a project by defining its objectives, 

governance arrangements and success criteria before significant financial or physical 

resources are committed. Decisions made during this phase influence every subsequent 

stage of the project lifecycle, making effective initiation fundamental to successful project 

delivery. According to the Project Management Institute (PMI, 2021), a clearly defined 

initiation phase improves stakeholder alignment, reduces uncertainty and provides the 

foundation for planning, monitoring and project control. 

For the proposed conversion of the former doctor's surgery into a residential bungalow, 

project initiation begins with the development of a clear project brief identifying the client's 

objectives, statutory requirements, project constraints and success criteria. These include 

delivering a high-quality residential dwelling that complies with planning legislation and 

Building Regulations whilst achieving completion within the agreed programme and 

budget. Establishing these parameters provides a baseline against which future project 

performance and change requests can be assessed. 

A key output of this phase is the Project Charter (Appendix A), which formally authorises 

the project and defines its purpose, governance structure, principal stakeholders and 

project constraints. Although often associated with larger developments, a Project Charter 

also benefits smaller construction projects by establishing clear accountability and 

reinforcing the principle of continued business justification throughout delivery (Müller, 

2017). 

Project initiation also requires an understanding of the wider environment in which the 

project will operate. Construction projects are influenced by internal and external factors 

that may affect programme, cost and overall project performance. Consequently, 

structured environmental analysis enables the Project Manager to identify opportunities, 

recognise constraints and make informed decisions before detailed planning begins. 

A combined SWOT and PESTLE analysis (Appendix B) was undertaken to evaluate both 

project-specific and external influences. The analysis identified strengths including the 

retention of the existing building structure and opportunities associated with sustainable 

redevelopment, whilst recognising constraints such as adapting an existing layout to 

modern residential standards. External considerations included economic pressures 

affecting material prices, evolving regulatory requirements, technological developments 



and environmental objectives promoting the reuse of existing buildings. Collectively, these 

factors informed subsequent planning decisions and highlighted areas requiring ongoing 

monitoring throughout the project lifecycle. 

Stakeholder management forms an equally important component of project initiation. The 

project involves a range of stakeholders, including the client, architect, structural engineer, 

Building Control Surveyor, Principal Contractor, subcontractors and Local Planning 

Authority, each possessing different levels of influence and interest. Early identification of 

stakeholder expectations supports effective communication, improves collaboration and 

reduces the likelihood of conflict during construction (Yang et al., 2011). A detailed 

Stakeholder Matrix and Stakeholder Register are provided in Appendix C.  

However, whilst environmental analyses and stakeholder assessments provide valuable 

information during project initiation, they should not be regarded as static documents. 

Project conditions, stakeholder priorities and external influences evolve throughout 

construction and should therefore be reviewed periodically to ensure that project decisions 

remain aligned with current circumstances rather than assumptions established at project 

commencement. 

Overall, project initiation establishes the governance framework upon which the remainder 

of the project is delivered. By defining objectives, analysing the project environment and 

identifying stakeholder expectations at an early stage, the Project Manager is better 

equipped to make informed decisions, manage uncertainty and maintain alignment with 

the agreed business case throughout the project lifecycle (Harris et al., 2021). 

5. Project Planning and Delivery 

Project planning represents the transition from project initiation to construction delivery by 

translating strategic objectives into coordinated activities. Effective planning establishes 

the framework through which scope, programme, resources and communication are 

managed, enabling the Project Manager to coordinate stakeholders whilst maintaining 

control over project performance. Rather than eliminating uncertainty, planning provides 

the structure through which uncertainty can be managed throughout the project lifecycle 

(APM, 2025). 



5.1 Project Scope Management 

The first stage of project planning is establishing a clearly defined project scope, 

identifying both the work required and the project boundaries. A well-defined scope 

reduces the likelihood of uncontrolled change whilst providing a baseline against which 

future variations can be assessed (Lock, 2013). 

For this project, the agreed scope includes statutory approvals, internal reconfiguration, 

upgraded building services, energy efficiency improvements, internal and external finishing 

works, commissioning and client handover. Activities outside the agreed scope, including 

future extensions and additional landscaping, are excluded. A detailed Scope Statement is 

provided in Appendix D. 

Although scope should be agreed before construction begins, existing building 

conversions often require minor adjustments as work progresses. Consequently, proposed 

changes should be formally assessed against their implications for programme, cost, 

quality and the overall business case before approval. 

5.2 Work Breakdown Structure and Programme Development 

Following scope definition, the project was divided into manageable work packages 

through the development of a Work Breakdown Structure (WBS) (Appendix D). The WBS 

provides the foundation for programme development, procurement and resource allocation 

by organising the project into logical phases that can be planned and monitored effectively 

(PMI, 2021). 

The construction programme and Critical Path Analysis (Appendix E) were then developed 

to identify activities directly influencing project completion. The principal critical sequence 

includes design and approvals, strip out, structural works, completion of the building 

envelope, first-fix services, internal works and plastering, second-fix works, testing and 

commissioning, Building Control inspection and client handover. Delays to these activities 

would directly affect the overall completion date and therefore require close monitoring 

throughout construction. Long-lead items, particularly windows and external doors, also 

require early procurement to minimise the risk of programme disruption. 

Programming also considered practical construction sequencing. For example, first-fix 

mechanical and electrical installations were scheduled following structural alterations, 



allowing plastering and second-fix works to proceed efficiently. Similarly, kitchen 

installation was programmed after completion of decoration to minimise damage to 

finished surfaces. These decisions reflect practical construction management principles 

rather than simply following a theoretical programme (Winch, 2010). 

Whilst programme development provides a baseline for delivery, it should remain a live 

management document that is reviewed regularly to reflect project progress and emerging 

risks. 

5.3 Resource Planning and Procurement 

Resource planning ensures that labour, materials and specialist contractors are available 

when required, reducing delays and inefficient utilisation (Harris et al., 2021). Procurement 

therefore prioritised long-lead items, including bespoke windows and external doors, whilst 

regular coordination between specialist trades supported efficient sequencing and 

construction quality (Walker, 2015). 

5.4 Communication and Governance 

Effective communication supports informed decision-making by ensuring stakeholders 

receive appropriate information (Meredith & Shafer, 2022). The Communication Plan and 

RACI matrix (Appendix F) define stakeholder reporting arrangements and accountability 

for key project activities. However, successful governance ultimately depends upon 

proactive leadership, communication and professional judgement rather than 

documentation alone (Kerzner, 2022). 

Overall, project planning establishes the management framework through which 

construction activities are coordinated, monitored and controlled. Scope management, 

programme development, procurement planning, communication and governance should 

therefore be viewed as integrated management processes supporting informed decision-

making rather than isolated project management tools. 

6. Risk Management, Monitoring, Change Control and Project 
Closure 

Project planning establishes the framework for delivery; however, successful project 

management depends upon maintaining effective control once construction has 



commenced. Construction projects rarely progress exactly as planned, requiring the 

Project Manager to monitor performance continuously, respond to emerging issues and 

maintain alignment with the approved scope, programme and budget. Consequently, risk 

management, performance monitoring and structured change control are essential 

governance processes that support informed decision-making throughout the project 

lifecycle (PMI, 2021). 

6.1 Risk Management 

Risk management aims to identify, assess and manage uncertainty before it adversely 

affects project performance. Rather than eliminating risk, effective management reduces 

its likelihood and impact through proactive planning and regular review (Kerzner, 2022). 

For this project, principal risks include procurement lead times, inflation, subcontractor 

availability, statutory approvals and client variations. The Risk Register (Appendix G) 

records probability, impact, mitigation, contingency and ownership. Regular review is 

required as project conditions evolve to ensure mitigation remains effective. 

6.2 Contingency Planning 

Whilst mitigation seeks to reduce identified risks, contingency planning prepares the 

project team to respond effectively should those risks occur. For the proposed conversion, 

contingency measures include maintaining programme float where appropriate, allocating 

a financial contingency within the project budget and identifying alternative suppliers for 

materials with extended lead times. Where delays arise, construction activities may also 

be resequenced to minimise disruption to the overall programme. The Contingency Plan is 

provided within Appendix G. 

Contingency planning should not be viewed as an alternative to effective planning. 

Instead, it represents good project governance by recognising that uncertainty cannot be 

eliminated entirely, particularly within refurbishment projects (Lock, 2013). 

6.3 Project Monitoring and Performance Control 

Project monitoring provides assurance that construction activities remain aligned with the 

approved project baseline. Progress should therefore be reviewed against programme 

milestones, budget forecasts, quality standards and statutory requirements throughout 

delivery. 



The traditional Iron Triangle of time, cost and quality remains a valuable framework for 

assessing project performance. However, effective monitoring should also consider 

stakeholder satisfaction, health and safety, regulatory compliance and overall project 

value. Although Earned Value Management (EVM) offers sophisticated performance 

measurement on larger developments, its application to a relatively modest residential 

conversion would introduce unnecessary complexity. Consequently, regular site meetings, 

programme reviews, cost monitoring and staged quality inspections provide a more 

proportionate monitoring strategy for this project. 

Although the Iron Triangle remains one of the most widely recognised measures of project 

performance, it has increasingly been criticised as an incomplete measure of project 

success. Walker (2015) argues that successful construction projects should also be 

evaluated against wider organisational and stakeholder objectives, including client 

satisfaction, long-term operational performance and the value delivered by the completed 

asset. Similarly, Turner and Zolin (2012) suggest that project success should be 

considered from the perspectives of multiple stakeholders over different timescales, 

supporting the value-based approach advocated by Zwikael and Smyrk (2019). 

Consequently, whilst time, cost and quality remain essential performance measures, they 

should be viewed as indicators of project management efficiency rather than the sole 

determinants of overall project success. 

This broader perspective reflects the work of Atkinson (1999), who argued that project 

success should be evaluated using a wider range of performance criteria than the 

traditional Iron Triangle alone. 

6.4 Change Control 

Uncontrolled change represents one of the greatest threats to successful project delivery. 

Existing building conversions frequently require design refinement or client-led variations 

that, if unmanaged, can affect programme, budget and quality. 

Accordingly, all proposed changes should be assessed through a formal Change Control 

Procedure (Appendix H) before implementation. Each request should be evaluated against 

its implications for scope, cost, programme, quality and continued business justification. 



6.5 Project Closure and Organisational Learning 

Project closure formally confirms that contractual obligations, statutory approvals and 

client requirements have been satisfied. For this project, closure activities include final 

inspections, Building Control certification, client handover, financial reconciliation and 

project sign-off. 

Project closure also provides an opportunity to capture organisational learning. A 

structured Lessons Learned Review (Appendix H) enables successful practices and areas 

for improvement to be documented, supporting continuous improvement on future projects 

(Love et al., 2018). This reinforces the principle that effective project management extends 

beyond project completion by contributing to long-term organisational knowledge and 

professional development. 

Overall, maintaining effective project control depends upon integrating risk management, 

monitoring, contingency planning and change control within a structured governance 

framework. Collectively, these processes enable the Project Manager to respond 

proactively to uncertainty, maintain alignment with project objectives and deliver successful 

project outcomes. 

7. Project Manager Attributes, Self-Audit and Personal 
Development Plan 

The successful delivery of construction projects depends not only upon recognised project 

management methodologies but also upon the competence, leadership and professional 

judgement of the individual responsible for implementing them. Whilst frameworks such as 

PRINCE2 and PMBOK provide structured governance, project success ultimately relies 

upon the Project Manager's ability to coordinate stakeholders, manage uncertainty and 

make informed decisions throughout the project lifecycle. Professional competence should 

therefore be viewed as an integral component of effective project governance rather than a 

separate consideration (Turner, 2014). 

The Association for Project Management (APM, 2025) identifies leadership, 

communication, stakeholder engagement, planning, commercial awareness and risk 

management as essential competencies for Project Managers. Similarly, the Project 

Management Institute (PMI, 2021) recognises that effective project management requires 



a balance of technical knowledge, interpersonal skills and strategic thinking. These 

competencies have been reflected throughout this report and are particularly relevant to 

construction projects where multidisciplinary teams must work collaboratively towards 

shared objectives. 

7.1 Self-Audit 

Reflecting upon my own experience in construction management, I consider my principal 

strengths to be organisation, communication and practical problem-solving. Coordinating 

contractors, consultants and statutory authorities has strengthened my ability to manage 

competing priorities whilst maintaining progress against agreed project objectives. 

Practical experience has also developed my confidence in making operational decisions, 

resolving site issues and maintaining effective communication with project stakeholders. 

However, this report has highlighted opportunities for further professional development. 

Whilst my practical experience provides a strong understanding of construction project 

delivery, I have had more limited exposure to the formal application of recognised project 

management methodologies such as PRINCE2 and PMBOK. Developing a greater 

understanding of these frameworks would strengthen project governance, consistency and 

strategic decision-making. 

This reflection also demonstrates the importance of balancing practical experience with 

formal project management knowledge. Whilst practical experience supports effective 

operational decision-making, recognised methodologies provide a structured framework 

for governance, accountability and continuous improvement. Lock (2013) argues that 

experienced project managers are most effective when technical knowledge is 

complemented by professional judgement, enabling them to adapt recognised 

management principles to the specific characteristics of individual projects. This reinforces 

the view that continuing professional development should focus not only upon acquiring 

new qualifications but also upon strengthening the ability to apply project management 

theory effectively within real construction environments. 

In addition, further development in digital project management systems, programme 

management and advanced project controls would support the delivery of increasingly 

complex construction projects. Although these techniques may not always be 

proportionate for smaller residential developments, understanding their application will 

enhance future professional practice. 



7.2 Personal Development Plan 

A Personal Development Plan has been prepared to support continued professional 

growth (Appendix I). Key objectives include completing PRINCE2 training, expanding 

knowledge of the PMBOK framework, improving proficiency in Microsoft Project and 

developing greater competence in programme management and performance monitoring. 

Alongside technical development, continued emphasis should be placed upon 

strengthening leadership, negotiation and stakeholder management skills. As construction 

projects become increasingly collaborative and subject to greater regulatory oversight, 

Project Managers must demonstrate not only technical competence but also the ability to 

build trust, communicate effectively and lead multidisciplinary teams. 

Overall, this review demonstrates that professional development is a continuous process. 

By combining practical construction experience with recognised project management 

methodologies and ongoing learning, I aim to strengthen the knowledge, leadership and 

professional judgement required to manage increasingly complex projects successfully 

(Maylor & Turner, 2022). 

8. Conclusion 

This report has critically evaluated the application of recognised project management 

principles to the conversion of a vacant former doctor's surgery into a single residential 

bungalow. By examining the project lifecycle from initial concept through to project closure, 

it has demonstrated that successful construction project management depends upon 

considerably more than effective planning. Instead, successful delivery requires structured 

governance, informed decision-making and proactive leadership throughout every stage of 

the project. 

The evaluation of recognised project management methodologies concluded that no 

individual framework fully satisfies the requirements of the proposed development. Whilst 

PMBOK provides a comprehensive knowledge framework and PRINCE2 offers structured 

governance and project control, the sequential nature of Waterfall aligns closely with 

construction delivery. Selected Agile principles further enhance stakeholder engagement 

and communication. Consequently, a tailored hybrid approach provides the most 

appropriate strategy for managing this project. 



The report has also demonstrated that project success depends upon integrating planning, 

stakeholder engagement, communication, resource management, risk management and 

performance monitoring rather than treating these as isolated management activities. 

Whilst tools such as Work Breakdown Structures, Critical Path Analysis and Risk Registers 

support effective project control, their value ultimately depends upon the Project Manager's 

ability to interpret information, exercise professional judgement and make timely decisions 

throughout the project lifecycle. 

Finally, the self-audit and Personal Development Plan highlighted the importance of 

continuous professional development alongside technical project management knowledge. 

As the construction industry continues to evolve in response to increasing regulatory 

requirements, sustainability objectives and technological advancement, Project Managers 

must continually develop their leadership, communication and decision-making capabilities 

to deliver successful outcomes. 

Overall, the report concludes that successful construction project management is achieved 

through the integration of recognised methodologies, practical experience and 

proportionate governance. By applying these principles, Project Managers are better 

equipped to manage uncertainty, maintain alignment with project objectives and deliver 

high-quality projects that create long-term value for clients, stakeholders and the wider 

built environment. Furthermore, as construction projects become increasingly influenced 

by digital technologies, sustainability objectives and more demanding regulatory 

requirements, Project Managers must demonstrate an ability to adapt established 

methodologies to changing project environments rather than relying upon prescriptive 

management approaches alone. As Turner and Zolin (2012) argue, perceptions of project 

success extend beyond the traditional measures of time, cost and quality and increasingly 

depend upon the value delivered to multiple stakeholders over the lifetime of the 

completed asset. Consequently, successful project management should be viewed as a 

dynamic process of continual learning, adaptation and informed decision-making rather 

than simply the application of recognised project management tools. 

This conclusion also aligns with Shenhar and Dvir (2007), who argue that project 

management success should ultimately be judged by the strategic value delivered to the 

client and organisation rather than solely by compliance with project constraints. 
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Appendix A - Project Charter and Business Case 

Project Purpose 

To convert a vacant former doctors' surgery into a high-quality residential bungalow that 

complies with current Building Regulations and meets the client's requirements. 

Project Objectives 

• Complete within the £350,000 budget.  

• Complete within the agreed programme.  

• Achieve Building Regulations compliance.  

• Deliver a high-quality residential property.  

• Minimise project risks through effective planning.  

• Obtain Building Control Completion Certification.  

Project Scope 

Included 

• Property purchase  

• Design and approvals  

• Structural alterations  

• Internal refurbishment  

• Electrical and plumbing installation  

• Heating installation  

Project Title Conversion of Former Doctors' Surgery into a Single Residential 
Bungalow

Project 
Manager Ross Davies

Client Private Client

Location South Wales
Project 
Budget £350,000 (including property purchase)

Project 
Duration Approximately 9 months



• Internal finishes  

• Kitchen and bathroom installation  

• Decoration  

• External works  

• Final inspections and handover  

Excluded 

• Furniture  

• Future extensions  

• Landscaping beyond immediate external works  

Key Deliverables 

• Completed residential bungalow  

• Building Control Completion Certificate  

• Electrical Certificate  

• Gas Safe Certificate  

• EPC  

• Client handover  

Success Criteria 

• Delivered within budget  

• Delivered within programme  

• Statutory approvals achieved  

• Minimal defects at handover  

• Client satisfaction achieved  

Key Constraints 

• Fixed budget  

• Existing building footprint  

• Material lead times  

• Contractor availability  

• Regulatory requirements 



Key Stakeholders 

Stakeholder Role
Client Project Sponsor

Project Manager Overall project 
delivery

Architect Design
Structural 
Engineer Structural design

Building Control Compliance
Principal 
Contractor Construction

Specialist 
Contractors Trade works



Appendix B - Environmental Analysis (SWOT and PESTLE) 

SWOT Analysis 

PESTLE Analysis 

Strengths Weaknesses
Existing structure suitable for 
conversion Fixed building layout limits design flexibility

Sustainable reuse of existing 
building

Refurbishment works can uncover unforeseen 
issues

Experienced Project Manager Existing services require upgrading

Clearly defined project scope Limited working space during construction

Opportunities Threats
Increased value through 
residential conversion Rising material costs

Sustainable redevelopment of an 
existing property Delays in material procurement

Improved local housing provision Contractor availability
Modern energy-efficient 
construction methods Adverse weather affecting external works

Factor Impact on Project
Political Compliance with local planning policy and Building Regulations.
Economi
c Inflation and fluctuating material prices may affect project costs.

Social Conversion provides additional residential accommodation and reuses an 
existing building.

Technolo
gical

Modern construction methods and energy-efficient systems improve building 
performance.

Legal Compliance with Planning Permission, Building Regulations, CDM Regulations 
2015 and health and safety legislation.

Environ
mental

Reuse of the existing structure reduces demolition waste and supports 
sustainable construction.



Appendix C - Stakeholder Analysis (Power/Interest Matrix and 
Stakeholder Register) 

Stakeholder Priority Matrix  

Key Stakeholder Management Strategy 

• Manage Closely: Client, Project Manager, Architect, Building Control and Principal 

Contractor.  

• Keep Satisfied: Structural Engineer and Utility Providers.  

Stakeholder Role Intere
st

Influe
nce

Communication 
Method Frequency

Client Project Sponsor High High Progress meetings / 
Email Weekly

Project Manager Project Delivery High High Daily 
communication Daily

Architect Design 
Coordination High High Design meetings / 

Email Weekly

Structural 
Engineer Structural Design Mediu

m High Email / Technical 
meetings As required

Building Control Regulatory 
Compliance High High Site inspections / 

Email
Key project 
stages

Principal 
Contractor

Construction 
Delivery High High Site meetings Weekly

Specialist 
Subcontractors Trade Works High Mediu

m
Site meetings / 
Telephone As required

Material 
Suppliers Material Supply Mediu

m
Mediu

m Email / Telephone As required

Utility Providers Service 
Connections Low Mediu

m Email As required

Neighbouring 
Residents Local Community Mediu

m Low Letter / Face-to-face As required

High 
Influence Low Influence

High Interest Client, Project Manager, Architect, Building Control, Principal 
Contractor

Low Interest Structural Engineer, Material Suppliers, Utility Providers



• Keep Informed: Specialist Subcontractors and Material Suppliers.  

• Monitor: Neighbouring Residents. 



Appendix D - Project Planning Documentation (Scope 
Statement and Work Breakdown Structure) 

Project Scope Statement 

Project Purpose 

To convert an existing former doctors' surgery into a fully compliant, high-quality residential 

bungalow, meeting the client's functional requirements while complying with all relevant 

statutory and Building Regulation requirements. 

Project Scope 

Included 

• Property purchase  

• Site surveys and investigations  

• Architectural and structural design  

• Building Regulations approval  

• Internal strip out  

• Structural alterations  

• Roof, windows and external doors  

• Electrical, plumbing and heating installations  

• Internal partitions, plastering and finishes  

• Kitchen and bathroom installation  

• Decoration  

• External works directly associated with the conversion  

• Testing, commissioning and Building Control approval  

Project Conversion of Former Doctors' Surgery into a Residential 
Bungalow

Project 
Manager Ross Davies

Project 
Budget £350,000 (including property purchase)

Project 
Duration Approximately 9 months



• Client handover  

Excluded 

• Landscaping beyond immediate external works  

• Furniture and furnishings  

• Future extensions or alterations  

• Ongoing maintenance following handover  

Key Deliverables 

• Completed residential bungalow  

• Building Control Completion Certificate  

• Electrical Installation Certificate  

• Gas Safe Certificate  

• Energy Performance Certificate (EPC)  

• Client handover documentation  

Project Constraints 

• Approved budget of £350,000  

• Existing building footprint and structural limitations  

• Building Regulations and statutory approval requirements  

• Material lead times  

• Contractor availability  

• Programme duration  

Success Criteria 

• Project completed within approved budget.  

• Project completed within agreed programme.  

• Compliance with all statutory requirements.  

• Successful Building Control completion.  

• High-quality finish with minimal defects at handover.  

• Client satisfaction achieved. 



Project: Conversion of Former Doctors' Surgery into a Residential 
Bungalow 

Project Phase Work Package Key Activities
1. Project Initiation 1.1 Property Purchase Complete purchase

1.2 Surveys Measured & structural 
surveys

1.3 Project Planning Budget, programme & 
approvals

2. Design & 
Approvals 2.1 Architectural Design Drawings & specifications

2.2 Building Regulations Approval & compliance

2.3 Structural Design Structural calculations

3. Construction 3.1 Strip Out Internal demolition

3.2 Structural Works Alterations & strengthening

3.3 Building Envelope Roof, windows & doors

3.4 First Fix Electrical, plumbing & heating

3.5 Internal Works Insulation, plastering & 
partitions

3.6 Second Fix Kitchen, bathroom & joinery

3.7 Finishes Decoration & flooring

3.8 External Works Drainage & paving

4. Completion 4.1 Testing & 
Commissioning Services testing

4.2 Building Control Final inspection

4.3 Handover Client handover



Appendix E - Project Programme (Gantt Chart and Critical Path 
Analysis) 

Project Duration - 9 Months 

Key Milestones 

Activity Month 
1 2 3 4 5 6 7 8 9

Property Purchase ███
Surveys ███ █

Design Development ███ ███
Building Regulations 
Approval ███ █

Procurement of Long-
Lead Items ███ ███

Strip Out ███

Structural Works ███ ███

Roof, Windows & Doors ███ ███

First Fix Services ███ ███
Plastering & Internal 
Works ███ █

Second Fix ███ █

Decoration ███

External Works ███ █
Testing & 
Commissioning ███

Building Control 
Inspection ███

Client Handover ███

Milestone Target 
Month

Property Purchase Complete Month 1
Design Complete Month 2

Building Regulations Approved Month 3

Construction Commences Month 3



Critical Path Analysis 

The critical path identifies activities where delay would directly affect the overall project 

completion date. Based on the project programme, the principal critical sequence is: 

Design & Approvals → Strip Out → Structural Works → Building Envelope → First Fix 

Services → Internal Works & Plastering → Second Fix → Testing & Commissioning → 

Building Control Inspection → Client Handover 

Particular attention is required at the Structural Works stage, as delays to structural 

alterations would prevent first-fix electrical, plumbing and heating services from 

progressing as planned. This would subsequently delay plastering, second-fix works and 

final completion. 

Long-lead items, particularly windows and external doors, also require early procurement 

to prevent delays to achieving a secure and weather-tight building. 

Critical Path Summary 

Building Watertight Month 5

First Fix Complete Month 6

Second Fix Complete Month 8

Practical Completion Month 9
Building Control Completion 
Certificate Month 9

Critical Activity Dependency / Impact

Design & Approvals Required before principal construction 
works

Strip Out Enables structural alterations

Structural Works Must precede first-fix and internal works

Building Envelope Required to achieve weather-tightness

First Fix Services Must precede plastering and finishes
Internal Works & 
Plastering Required before second fix

Second Fix Required before commissioning
Testing & 
Commissioning Required before final approval



Building Control 
Inspection Required before certification

Client Handover Final project milestone



Appendix F - Communication Plan and Responsibility 
Assignment Matrix 

RACI Matrix 

Key 

• R = Responsible  

• A = Accountable  

• C = Consulted  

• I = Informed 

Stakeholder Information Required Communication 
Method Frequency Responsibility

Client Progress, budget and 
programme updates

Progress meeting 
/ Email Weekly Project 

Manager

Architect Design queries and 
technical coordination Meeting / Email Weekly Project 

Manager
Structural 
Engineer

Structural information 
and design changes

Email / 
Telephone As required Project 

Manager

Building 
Control

Inspection requests 
and compliance 
updates

Site inspections / 
Email

Key project 
stages

Project 
Manager

Principal 
Contractor

Daily works, 
programme and H&S Site meetings Weekly Project 

Manager
Specialist 
Subcontractors

Work packages and 
programme

Site meetings / 
Telephone As required Site Manager

Material 
Suppliers

Delivery schedules and 
procurement

Email / 
Telephone As required Site Manager

Project Activity Client Project 
Manager Architect Principal 

Contractor
Building 
Control

Project Planning A R C I I
Design Development C A R I I

Building Regulations I A C I R

Procurement I A I R I

Construction Works I A C R I

Quality Inspections I A C R C



Building Control 
Inspection I C I R A

Practical Completion A R C C C

Client Handover A R I C I



Appendix G - Risk Register and Contingency Plan 

Risk 
ID

Risk 
Description Likelihood Impact Risk 

Rating
Mitigation 
Measures Owner

R1

Delay in 
Building 
Regulations 
approval

Medium High High

Early submission of 
drawings and 
maintain regular 
liaison with Building 
Control

Project 
Manager

R2 Increase in 
material costs Medium High High

Obtain fixed-price 
quotations and 
monitor project 
budget regularly

Project 
Manager

R3
Long lead times 
for windows and 
external doors

Medium Mediu
m Medium

Procure long-lead 
items at the earliest 
opportunity

Site 
Manager

R4
Contractor or 
subcontractor 
availability

Medium Mediu
m Medium

Confirm availability 
before programme 
commencement and 
maintain 
contingency 
contractors

Project 
Manager

R5

Unforeseen 
structural 
defects during 
strip out

Low High Medium

Complete detailed 
surveys and allow 
contingency within 
budget and 
programme

Project 
Manager

R6

Adverse 
weather 
affecting 
external works

Medium Mediu
m Medium

Programme external 
works during 
suitable weather 
and maintain 
programme 
flexibility

Site 
Manager

R7
Client design 
changes during 
construction

Medium Mediu
m Medium

Operate formal 
change control 
procedure before 
approving variations

Project 
Manager

R8
Health and 
safety incident 
on site

Low High Medium

Comply with CDM 
Regulations, RAMS 
and site safety 
procedures

Principal 
Contractor

R9 Delays in utility 
connections Low Mediu

m Low

Engage utility 
providers early and 
monitor progress 
throughout the 
project

Project 
Manager



Risk Rating Matrix  

- Risk ratings should be reviewed at each project progress meeting and updated where 

project conditions change. 

Contingency Plan 

The contingency plan provides predetermined responses to significant events that could 

affect project cost, programme or delivery. Where a risk materialises, the Project Manager 

will assess its impact, implement the appropriate response and update the project 

programme and risk register accordingly. 

R10
Failure to 
achieve Building 
Control approval

Low High Medium

Undertake staged 
inspections and 
resolve issues 
promptly before 
completion

Project 
Manager

Likelihood Impact Overall Rating
Low Low Low
Low High Medium

Medium Medium Medium

Medium High High

High High Very High

Contingency Event Planned Response
Unforeseen 
structural defects

Suspend affected works, obtain structural engineer advice and 
utilise project contingency where approved.

Material or long-
lead item delays

Use approved alternative suppliers/materials or resequence 
unaffected works to minimise programme delay.

Contractor/
subcontractor 
unavailability

Utilise alternative approved contractors and adjust work 
sequencing where necessary.

Significant cost 
increases

Review alternative materials/suppliers, assess available 
contingency and obtain client approval for significant changes.

Adverse weather Resequence internal works where possible and protect exposed 
areas until external works can resume.

Building Control/
compliance issue

Rectify identified non-compliance promptly and arrange 
reinspection before dependent works progress.



Contingency Management 

Significant contingency actions will be communicated to the client and relevant project 

stakeholders. Any response affecting the approved scope, cost or programme will be 

formally assessed and authorised through the change control procedure before 

implementation. 

Utility connection 
delays

Liaise with providers, escalate outstanding works and resequence 
activities not dependent on the connection.

Client-requested 
changes

Apply the formal change control procedure before implementation, 
assessing cost and programme implications.



Appendix H - Project Controls (Change Control Log and 
Lessons Learned Register) 

Project: Conversion of Former Doctors' Surgery into a Residential Bungalow 

Change Description: 

Reason for Change: 

Impact Assessment 

Change Request Number CC-001
Date Raised __________________
Raised By __________________

Project Manager Ross Davies

Area Impact
Cost ☐ None ☐ Low ☐ Medium ☐ High

Programme ☐ None ☐ Low ☐ Medium ☐ High

Quality ☐ None ☐ Low ☐ Medium ☐ High

Scope ☐ None ☐ Low ☐ Medium ☐ High
Health & 
Safety ☐ None ☐ Low ☐ Medium ☐ High



Decision 

☐ Approved 

☐ Rejected 

☐Further Information Required 

Authorisation  

Comments: 

Role Name Signature Date
Client
Project 
Manager Ross Davies



Appendix I - Project Manager Self-Audit and Personal 
Development Plan 

Personal Reflection 

This Personal Development Plan has been developed to strengthen both technical project 

management knowledge and professional leadership skills. By combining practical 

construction experience with recognised project management methodologies and 

continuous professional development, I aim to improve my ability to successfully manage 

increasingly complex construction projects. 

Development 
Need Action Required Target Date Success Measure

PRINCE2 
Knowledge

Complete PRINCE2 
Foundation qualification

Within 12 
months Qualification achieved

PMBOK 
Understanding

Study PMBOK Guide 
and apply principles to 
future projects

Within 6 
months

Improved project planning 
and governance

Microsoft 
Project Skills

Complete online 
Microsoft Project 
training

Within 6 
months

Produce detailed project 
programmes independently

Leadership & 
Communication

Attend CPD courses 
and lead project 
meetings

Ongoing
Improved stakeholder 
communication and 
leadership confidence

Risk 
Management

Gain greater experience 
in live project risk 
reviews

Ongoing
More proactive identification 
and management of project 
risks

Continuing 
Professional 
Development

Maintain CPD record 
and attend industry 
seminars

Ongoing Minimum 20 hours CPD 
annually


