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[bookmark: _Toc90990423]Task 1: Report 
Introduction 
Enterprise management is one of the most effective processes that is adopted by business organisations to conduct as well as to control the business operations for the achievement of success. Within this regard, it is observed that this management operation is helping in maintaining IT capabilities within organisational practices and that leads to the development of services that are offered by the company to its consumers. Thus, the main concern of this report is the clear presentation of enterprise management in the 21st century to acquire the desired success graph by achieving profits from the business. In that case, in the discussion part, there is a clear presentation of the concept of the business along with a detailed overview of the products or services that this business is offering to its customers. Furthermore, the marketing plan that is used to operate this business is also presented to offer a detailed view of the social media marketing operations that will be performed by this business within Instagram and Facebook. 
[bookmark: _Toc90990424]Description of the product
Within the entire product range of this business, they will produce burgers for its customers with homemade bread. Those bread that will be used within the burgers of this business must be gluten-free. Along with the burger, this brand also will offer minced beef, fresh vegetables, and homemade sauce within the burgers to offer tasty food to its consumers. In its product areas, this brand will offer 5 different types of burgers and there will be the availability of options for vegetarian customers within this shop. Not only the burgers but also spagetties will also be served to the customers within this business. Therefore, in this shop, there will be the presence of 3 types of spaghetti with chicken breast and garlic butter. Moreover, there will also be the availability of variants for the vegetarians and that offer fresh vegetables with fresh vegetables in tomato sauce or garlic. On the everyday menu, this shop must have cakes prepared by us. Products, as well as ingredients that will be used for the manufacturing and delivery of the food products to its customers, will be fresh. This shop also will prepare cheesecakes, tiramisu, Panna cotta, and other items to serve testy products to their consumers.
[bookmark: _Toc90990425]Coffee and drinks 
Within this new enterprise, there will be the presence of different types of coffee and drinks for its customers. In that case, latte, flat wine, cappuccino, and classic espresso must be offered to the customers. Therefore, hot orange and lemon tea, still and sparkling water, and fresh orange juice will be included within the product ranges of this company. Moreover, smoothies with apple and carrot, blueberry and banana, strawberry and banana must be provided to its customers. 
[bookmark: _Toc90990426]List of equipment
For the operating business of this new enterprise, there will be the requirement of different equipment as it must help to manufacture and deliver different food items to its customers by concerning their needs or wishes. For this, an Unox chef top mind maps ZERO 5 Convection Oven 1/1 GN will be required and that might take approximately £2,299. Therefore, Adventure Double Induction Hob GL 26000F also will be purchased for this shop and that will require approximately £2,259. A 390Ltr refrigerator of Polar G- Series Prep Counter must be required and that costs approximately £1,099. Thus, a Nespresso Professional coffee machine worth £3,000 will be purchased for preparing coffee for customers. Moreover, preparation of a mobile unit, catering container, and mobile kitchen will take £8,000. 
[bookmark: _Toc90990427]Concept of the business
This enterprise will try to open a friend foot trailer within the context of London at King Cross. For this, it chooses to take a startup loan from the government of the UK and the estimated budget of this business is approximately £25,000. The entire concept of this business is based on the name healthy bites as its primary focus is on the delivery of healthy food items to consumers. Thus, the main concept of this business is based on the food market business or in the catering containers. For the maintenance of its tagline of healthy bites all the products that will be presented to the customers must be fresh and homemade with high quality. Therefore, products that will be used for takeaway are recyclable. A professional working team will work within this business to present excellent services to customers.
[bookmark: _Toc90990428]SWOT analysis
	Strength 
	Weakness 

	· Availability of fast services serves strength to this business
· Delivery of fresh foods to customers create strengths 
· Cheap prices of the products will create strength
· Saving of renting costs will be the other strength
	· Poor services to customers can create weakness to this business
· Long time in waiting for foods can be proved as a weakness
· High prices and takeaway services must be the other weakness

	Opportunity 
	Threats 

	· Extension of the business program can provide an opportunity to this business
· Availability of foods for travelers and students can help to enhance the customer base
· Location of the shop can be the other opportunity for expanding its business
	· The presence of intense competition within the existing business market of the UK can create a threat for this enterprise
· Due to the outbreak of the COVID-19 pandemic, most of the people working from home and that might affect its sales
· Contamination and bad weather might offer a threat to this business.


Table 1: SWOT analysis
(Source: Self-created)1
[bookmark: _Toc90990429]Marketing plan 
Within the marketing operations, this business will target travelers, office workers, and students as its potential clients. Therefore, the location of this shop within London along Cross is one of the biggest stations in London and that might help this company to perform its marketing operations in a successful and effective format. Therefore, it must have new deals every week and products that will be offered to the customers based on marketing activities must be fresh. Therefore, a fast delivery system also will be applied within its business to perform marketing operations in an efficient manner (Nisbets, 2021). 
[bookmark: _Toc90990430]Prices of the products
Price of the products of this business is divided into different sections and in that case, it is noticed that within the breakfast deals, 1 coffee with smoothie will take £4 and in that case, customers will get a free croissant. Therefore, in the lunch deal, 1 burger along with 1 water must take £4 and in that case, customers will get a free muffin. In the dinner deal, 1 pasta with 1 water must be adopted by customers by paying £5, and within this case, a free tiramisu must be received by its customers. Furthermore, all the drinks within this shop will cost approximately £3 and the water will cost approximately £1. Moreover, all the burgers will take £4, all the pasta must cost £5 and all types of dessert will cost approximately £3. 
[bookmark: _Toc90990431]Opening hours
Shop of this business will open from Monday to Friday and the opening hour will be 6 am to 10 am. During the opening hour, there will be a 1-hour break. Therefore, the shop will remain open from 11 am to 3 pm and there also will be a 30 minutes break time. Furthermore, from 3.30 pm to 6 pm the shop will open for its customers. On Saturday the shop will open from 7 am to 1 pm. There will be 1 day off within the shop.
[bookmark: _Toc90990432]Social media marketing in Instagram and Facebook
Social media platforms will be used to perform the marketing operations of this enterprise and in that case, different social media platforms such as Facebook and Instagram will be used to make their effective connection with customers (Nespresso, 2021). Therefore, within the social media platforms, this company will present videos on how they prepare their food products for the customers. Through this process, customers in London can see the usage of fresh ingredients and also can see the experiences of this shop.  Furthermore, videos on how they will make coffee and smoothies for their customers also will be presented through social media marketing operations. This business will post the deal of the day within its social media sites every morning. Thus, all-time pictures of products will also be posted by the enterprise for performing its marketing operations successfully. Within the service area of this company, customers can order their products by sending text messages on Instagram and Facebook. Moreover, consumers also can call or place their orders online within the website of this company, www.healthybites.co.uk.
[bookmark: _Toc90990433]Staff/ position 
The business of the food delivery center will be compopsed based on friends' business. Therefore, this business will not hire any people as they do not want to waste money in licensing and paying wages to the employees. Thus, within this business, the operations do not require any training as they already have all the necessary calcification and training that must be required for successful customer services. In that case, it can be added that Alexandra will be the chef in the shop as she has experience of approximately 8 years. Theodora must be our barista as she has a certificate as a bartender. Moreover, Temenuzhka will take orders within the shop from the customers. She also will take care of the financial sector and the HR sector as she has expertise in those areas.  
[bookmark: _Toc90990434]License and requirement documents
This business requires a license and other legal documents to manage the successful operations of its business within the existing business market of London. In that case, it can be added that a street trading license and food business registration also will be required for this business. Therefore, food premises approval also must be adopted to run a successful business. Furthermore, commercial gas safety certificates and food hygiene certificates also must be required to run this business ethically. 
[bookmark: _Toc90990435]Daily sales analysis
[bookmark: _Toc90990436]Sales
This enterprise will expect to meet the sales graph of approximately 58% daily sales number and also expect to make approximately 9% sales daily by the unit. Total costs of daily sales will be 23% and approximately 10% of revenues will be expected to acquire by operating successful daily sales. 
[bookmark: _Toc90990437]Daily sales
	Product
	Number 
	Price by unit
	Material cost by unit
	Total revenue
	Total cost
	Profits

	Coffee
	500
	£3.00
	£0,42
	£1,500.00
	£210.00
	£1,290.00

	Water
	50
	£1.00
	£0,73
	£50.00
	£36,50
	£13.50

	Smoothie
	25
	£3.00
	£0,23
	£75.00
	£5,75
	£69.25

	Burgers
	100
	£4.00
	£0,85
	£400.00
	£85.00
	£315.00

	Pasta
	40
	£5.00
	£0,53
	£200.00
	£21,2
	£178.80

	Sweets
	12
	£3.00
	£0,65
	£36.00
	£7,8
	£28.20

	Total 
	£727.00
	£19.00
	£3,41
	£746.00
	£366,25
	£379.75


Table 2: Daily sales
(Source: Self-created)
Based on the analysis of the table that represents daily sales it is encountered that this business will take profits of approximately £379.75 from its business operations. 
[bookmark: _Toc90990438]Workers
	Employee 
	Pays 
	Hours 
	Total pay

	Employee 1
	£12.00
	10 h,30 Min 
	£126

	Employee 2
	£12.00
	10 h,30 Min
	£126

	Employee 3
	£12.00
	10 h,30 Min
	£126

	Total 
	£36.00
	31 h, 30 Min
	£378


Table 3: Workers
(Source: Self-created)
The upper head table analyses that within this organisation, employee will be paid based on the analysis of their working hours in the stall. For this, parent procedures of employees are divided into different sections. 
[bookmark: _Toc90990439]Monthly expenses

	Water 
	£25.00

	Internet 
	£30.00

	Electricity
	£45.00

	Insurance 
	£140.00

	Licensing
	£70.00

	Others
	£180.00

	Total
	£490.00


Table 4: Monthly expense
(Source: Self created)
This business will expect to manage its monthly expenses by spending approximately £490.00. In that case, this business will spend expenses in different sectors like water, internet, electricity, insurance, licensing, and others. 
[bookmark: _Toc90990440]Conclusion 
Through the clear analysis of the discussion of this business plan, it is realised the focus of this business will be the delivery of fresh and best quality food products to customers. Therefore, it also will produce coffee, pasta, burgers, and cakes for its customers in London. 
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