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INTRODUCTION


Education sector is one of emerging and valuable sector of market which reflects different types of opportunities and growth factors to the users. The education sector of market contains different types of schools, colleges, universities and different types of institutions. The present sector not only helps to improve the literacy rate of country but also helps to improve the financial aspect of nation. There are large number of universities and colleges are present in market which involves large number of students which helps to develops large number of revenues. The education sector of market act as effective business or revenue generating aspect so different types of management and their practises need to established as under. The level of competition in present in market due to large number of institution in market so it becomes easy for management of institutions to have effective and valuable approach towards management. There are different types of factors are present in market which impacts the competitiveness of university so it becomes easy for them to analyse such factors. The present report is based on discussion related to different impacts of business environment which helps to cover different types of aspects. The present report helps to explore different types of analyses such as PESTLE analyses and porter five forces analyses which helps to cover different types of competitive analyses. It also helps to explore different types of aspect which covers the educational aspect of university. 
Overview of higher education sector


Higher education sector is one of those sector of market which conduct role of providing education and information to students. It is one of the most important and valuable sector of market which helps to develop effective and education students takes part in development of nations. There are different types courses and diplomas are present which can be conduct by students and takes degrees for the same (Buckner and DiNicola, 2019). The degrees and diplomas provided by higher education sector plays important and valuable role for success of candidate as it acts as evidence of their knowledge and other outcomes. There are large number of colleges and universities are present under higher education sector under which companies organises placement services. These placement services provides many professional growth and  opportunities to students which makes possible their success in market. It not only promotes personal development of individual but also also helps to promote the development of nation. The institution which is required to be chosen here to demonstrate present report is University of Wales Trinity Saint David which is a multi campus university which have three campuses in South West Wales and another fourth campus in London. It is merger of two high education institution which was formed in July 2010. One is University of Wales and another one is Trinity University College. The present university is one of important and valuable stakeholder of education sector which helps to provide education to large number of peoples in society. This university provide different types of development programmes related to skills and personality which helps to make effective personality development. Large number of students are linked with the institution which provides large number of revenues (Richer and Lajoie, 2020). 

PESTLE Analysis 
PESTEL analysis is a framework which is used to evaluate business environment in an organization. This framework used by the management and board for their enterprise risk management and strategic planning processes. It is a well liked tool between management consultants for develop different new products which can be introduce in the markets. It helps to identify the external forces which directly facing by the organization. Before implementing any kind of strategy or tactical plan in the market  it is important to overview market position. Those organization which successfully identify the changes in the macro environment can easy differentiate from the competition and can achieve or gain competitive advantage in the business.

All the elements of PESTEL analysis in relevance of University of Wales Trinity Saint David are as follows:
Political Factors:


Those factors which directly regulated by the government are known as Political Factors. They includes different corporate taxation and other fiscal policies as well as other anti competition issues which can represent risks and opportunities for management teams. Currently, Universities are facing large competition in the market and different governmental political challenges. They have to face international competition and high fluctuation in the fees structure for the higher education (Stevenson,  Schilhab and Bentsen, 2018). It is important for the students to get quality education in the modern world but there are so many factors which directly affect education legislation. A lot of students affected by the educational policies through taxes, different political promises and international competition through technology as well as academics. For higher education, students try to study in UK universities because of the advancements in studies but can become a threat for them. If political disagreement reduce the numbers of foreign students in UK then the education industry have to face huge losses.
Economic Factors:


Economic factors are those which includes economic growth or decline, minimum wages, working hours, cost of living, credit availability and inflation rates. Which directly impact the performance of the economy and vibrate long term effects (Xiao and Wong, 2020). Economic factors for Universities combines student debt which includes large amount of students debts for their degrees. Large numbers of graduates not able to pay off their loans  and creating their higher education image less attractive. At present, job market for the students is not so strong which determines negative approaches for the students towards the education policies regulated by the government. Universities committing high paid job but charges high fees from the students, they started to wonder that they can study some where else with better paid career hope rather than this university.
Social Factors: 


It is used to identify emerging trends and social environment, which helps marketer to understand different consumers needs and wants in the marketplace. It includes education level, cultural trends, changes in attitude and lifestyles. It is more relative to tangible thing like rate of interest and corporate taxation, which can directly impact commercial activity. It is more difficult to compute as compare to the economic factors. Currently, large amount of debt accepted by the students and because of that unpayable loans it begin to manifest. If the number of unpayable loans increased then it can results in reducing the numbers of students from the universities. Higher education is now must for every student in modern culture (Kaunert, 2018). But students started to jump in working lives, which directly reflected the job requirements of many companies for higher positions in their organization. In universities, social factors also helps to provide better financial advice to the graduates to avoid any difficulty in future. 
Technological Factors:


It involves the new innovation and development in technologies which implies in organizational operations. In PESTEL analysis several factors includes change in technology, infrastructure and institutional research which is currently mandatory for every organization. Related to the technology new innovations like artificial intelligence, machine learning and many more developments made in the field, if any organization fails to caught up with these trends then they cannot able to survive in the market. Universities providing online alternatives to each students through new developing technologies in the market. Because of the online learning, graduates started to go without further education which directly impact the traditional approaches of universities towards the study in UK (Purwanto, 2020). Also new innovation upraised students to get higher education in lots of ways, university started to available online classes. Technological factors like Artificial Intelligence and virtual reality can change learning way for students and now universities started to adapt the modern culture also for achieving the betterment.
Legal Factor: 


Legal factors are the laws which affects the business which includes taxation policy, imports/export, rules related with licensing and operation of the business  Rules and regulation changes the  whole regulatory environment which may affects certain industries or even some businesses only in specific industry (Han Moon and Hyun,  2019). The UK government implement various laws for improving their education sector like higher education and research act 2017,  the academics act 2010, the higher education act 2004 enables universities to set their own fees etc. University of Wales Trinity Saint Davis follows all the laws implemented by the government of UK. In UK universities may charge variable fees, or charge tuition fees their own in this way universities of UK earn more keep their operation smooth and by hiring top faculty they provide quality education to the students or provide the better facilities.    
Environmental Factor: 

These factors are concerned with the effect of the environment and the influence of the ecological factors these includes water disposal, environment protection, etc. Air pollution and other forces of climate have significantly affects the mountain range of the UK. Presently in the UK air pollution, litter waste, and soil contamination become the major issue (Cuartas, 2022). The environmental factors adversely affects the lifestyle of the of the students, like increasing air pollution, noise pollution effects the health. For solving this university introduce various environment friendly programs, conduct survey, provide their students clean and  pollution free campus by providing safe and healthy campus to their students they increases their student strength. University also conduct various seminars create awareness towards the healthy and safe environment. By providing green campus university lower down absenteeism rate of the students and better reputation among their other competitors. A proper healthy measures help both students as well as for university.

Porter five forces


Porters five forces model is a macro instrument in business analytics in which industry is taken as a whole to analyse five competition forces. These forces help to shape every industry by determining its strength and weakness. This is used to determine industry's structure to formulate corporate strategy. For more analysis University of Wales Trinity Saint David is taken into consideration.


Competition Rivalry- This force refers to the numbers of competitors available and their ability to demolish a company. Education industry faces high competitive rivalry because the number of colleges and universities  are more as they provide basic necessity education to the students. Factors that determine high intensity are price, quality, alliances. University of Wales Trinity Saint David faces competition as pool of students and management both available and customers are practically zero to minimal for switch. University of Wales Trinity Saint David need to increase online marketing with attractive offers.

Threat of New Entrants- This force contains the power of new entrant by whom a risk is created for current companies within the industry. This happens when a new company begins to sell same product or service that already exist. education industry faces high number of new entrants because there is no restrictions for entry (Lemon and Hayes, 2020). Its quite possible that new entrant can learn mistakes of exist company for better solutions. University of Wales Trinity Saint David is an established player with brand loyalty. University of Wales Trinity Saint David dealing with education and the same could be provided by new entrants at low cost.

Threat of Substitute- It refers,where same products/services available in the market with more attractive view or at low price. The existence of substitute in education industry is high as  products are available in the industry with low prices. Industry could face issue by availability of products online from different sellers, mode of payments etc. which intensify threat of substitute. University of Wales Trinity Saint David  products are basic necessities of human living. There are number of companies who provide same and its not hard to plagiarise the design in the market at low price.

Bargaining Power of Suppliers- This force refers to the power of driving up the cost of product by suppliers. limited suppliers leads enterprise dependency more and if not company can switch for better supplier. In education industry the bargaining power is expected to be Medium if the quality and inputs are unique. This factors occurs if uniqueness of raw material is counted and demanded (Cunningham, 2021). University of Wales Trinity Saint David already associated with number of  suppliers so shifting power would be low but as they are manufacturer it will help them to proceed with huge margins.

Bargaining Power of Customers- This force mainly affected by the numbers of customers available and how significant they are. If the client base is small and independent it will lead to negotiation. This factor puts pressure on company to provide better deals, quality. In case of Education industries the bargaining power is high because availability of plenty substitute. University of Wales Trinity Saint David products can be easily substitute. There are lot of organisation with similar offerings.
Critical Evaluation

Purpose of this report is to analyse factors affecting or faced by an industry related to competition regards to sustain the profitability and better corporate strategy. For better understanding University of Wales Trinity Saint David is taken into consideration. By this we can evaluate that every factor is equally important to analyse. It is very important for management of University to find new and innovative ways which helps to develop effective approach in company. There are different types of digital tools and techniques are present in market which can be used by management of  University of Wales Trinity Saint David so that it helps them to become more competitive in market. There are different types of organisation are present in educational sector which uses social media market and becomes succeed in their function. The reach of social media are very high as it reached to every part of world so it becomes easy for university to attract large number of candidates towards the university. 


From the above report this can be conclude that every factor is important in Porter's five forces model for any industry. It leads to identification of every aspect and to analyse for better results or to formulate better decision making.
CONCLUSION 


It is concluded from this report that both internal and external analyses is important for management of university as it helps to develop effective analyses of global factors. The present report concludes different types of analyses such as PESTEL analyses and porter five forces which helps to develop effective judgement. The present report helps to develop effective judgement about the analyses.
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