

BA BUSINESS MANAGEMENT


Level 5 – Term 3 


Assignment 2 - Essay




[image: Text

Description automatically generated with medium confidence]









Project Management – Google Headquarters at London King’s Cross reflective essay








	Project Management
	LCBB5005

	Lecturer:
	Sadeque Shaikh/Xavier Matieni

	Student name:
	Mihai Popescu

	Student ID:
	2133028

	Submitted on:
	24th April 2024



















TABLE OF CONTENTS
INTRODUCTION	3
DISCUSSION	3
CONCLUSION	11
Bibliography	12


































[bookmark: _Toc164882182]INTRODUCTION


Founded in 1998 by Stanford students Larry Page and Sergey Brin, Google quickly evolved from a Silicon Valley start-up to a global technology leader. Its rapid ascent was marked by an early investment of $100,000, leading to a broad spectrum of services that now includes Android, Gmail, and YouTube. In 2003, Google expanded internationally by establishing its first UK office and later announced plans in 2015 to create its European headquarters in London's King's Cross. This location was strategically chosen for its vibrant economy and excellent connectivity, positioning Google to tap into a rich pool of resources and talent.

Despite facing challenges such as architectural changes, Brexit uncertainties, and COVID-19 disruptions, Google's commitment to its London headquarters underscores its dedication to innovation and growth. This essay explores the significance of Google's expansion in London and its impact on the local economy and the global technology landscape.
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Established in 1998 in a suburban garage in the impetuous California Silicon Valley by two Stanford students Larry Page and Sergey Brin, Google was prone to become a sensation of what the future of artificial intelligence, information abundance and use of internet would look like. The technology giant has rose to fame only in the year 2000 after a hefty $100,000 thousand dollars and this is how Google was born. Currently it offers to customers numerous services such as: Android, Chrome, Drive, Earth, Gmail, Google Scholar, Google Games, Movies, Google Stoppings, Google Wallet, Pixel, Sheets, YouTube, and more. Not long after developing the Google Search function, in 2003, Google opened its first office in the United Kingdom having Debbie Weinstein as Vice President who has created a team that went on to develop tools to aid people and their businesses, organisations and anyone in need of learning how to get organised in a productive, organic, and efficient way (Google.com, 2024). As of 2015, Google has presented their plans for creating their European headquarters over in United Kingdom in London King’s Cross. London is an ideal location for this project because it's the UK's business hub, with a strong economy and excellent connectivity. By establishing their headquarters here, Google can tap into a large pool of potential customers and gain access to essential resources.
London's status as a leading global city provides Google with numerous benefits, including easy access to advanced technology and a robust transportation network. The city's extensive air and sea connections make it simple for Google to maintain global ties, while London's efficient transportation system ensures smooth delivery of goods and services.
With its new headquarters in London, Google can leverage the city's vibrant business environment to strengthen its customer base and improve its operations. This move aligns with Google's strategic goals, offering the company an opportunity to grow and succeed in one of the world's most business-friendly cities. The headquarters have been established in the heart of King’s Cross borough and represent the first building fully owned by Google outside of the United States. The building constitutes of an impressive 1,000,000 square feet of office space which is constructed around an 11-story building. The building will offer office spaces for more than 7,000 employees and despite Google being able to “home” only this number of employees, the tech giant will not stop in its tracks of acquiring more talent. The building will house a rooftop with an inbuilt running and cycling track, a 25-metre-long pool, a rooftop wildflowers garden, a basketball court, a gym, a gaming room, and an auditorium. Moreover, more than 5,000 square meters will be used for house a number of restaurants, coffee shops, high-street shops, Waitrose supermarket, etc. (Bourke, 2013).
Google's plan to set up a new headquarters in King's Cross, London, is a smart move that could lead to substantial benefits for both the company and the local economy. The most immediate impact of Google's new campus is the creation of jobs. The company is set to invest £1 billion pounds in this new office building. The high demand for Google's products and services worldwide not only boosts its reputation but also increases its share value. By building its new headquarters in London, a thriving and competitive business market, Google can attract talented engineers and other skilled workers.
Offering employees advanced training programs and access to cutting-edge technology can lead to improved business performance. This increase in employment not only supports individuals and families but also stimulates further economic activity in the surrounding areas. As these employees frequent local businesses, dine at restaurants, and utilize other services, the broader economy benefits from the increased demand. London's efficient transportation system will help Google maintains strong connections with international companies, enabling smoother collaboration and partnerships.
Google's new headquarters also aligns with current tech industry trends, such as brand expansion and the launch of innovative products. The new King's Cross location will allow Google to operate more effectively, helping to boost economic growth and generate significant profit margins.
Google takes pride for its focus on helping its employee to find a great work-life balance by allowing people to choose if they want to work from the office, hybrid style or fully remote. 
To bring their vision to life, Google hired the well-known Bjarge Ingles Group and Heatherwick Studio to change the traditional office to a brand-new level (ICIBSEJournal, 2023). King’s Cross is the ideal location for Google’s headquarters – the borough has been going through countless flourishing stages of redevelopment over the past 20 years, where streets took a different look, people saw potential and choose to live there, seek studying, jobs, and business opportunities. Google's new project incorporates a mix of active and passive environmental design strategies aimed at achieving high sustainability standards. The goal is to meet or exceed BREEAM's 'Excellent' and LEED's 'Gold' ratings, with the aspiration to reach 'Outstanding' and 'Platinum' levels, respectively. This new structure is a ground-up development, adding to the Knowledge Quarter's expanding innovation ecosystem in King's Cross. (BDP, 2024). Google's presence in the in King’s Cross also known as Knowledge Quarter contributes to a culture of innovation and knowledge sharing. This district is known for its focus on technology, research, and education, and Google's arrival further enhances this reputation. The company's connections with local start-ups, universities, and research institutions create opportunities for collaboration, leading to new ideas, products, and services that benefit the entire region. By fostering a spirit of innovation, Google's campus contributes to the growth of the UK's tech industry, attracting further investment and talent. The economic impact of this project extends beyond Google's internal benefits. As a global powerhouse, Google's operations in the UK can contribute to the local economy in several ways. The new headquarters may attract additional foreign currency through increased business activity and partnerships, reinforcing economic stability. The local communities and business markets surrounding King's Cross also stand to gain from the influx of employees and visitors, leading to more significant profits and growth for the region. Tax revenue is another critical component of Google's contribution to the UK's economy. With thousands of employees and extensive operations, the company will pay taxes that support public services and government initiatives. This influx of revenue can be used to fund education, healthcare, and other essential programs, improving the quality of life for UK residents.
Moreover, Google's new headquarters is likely to strengthen the company's ability to assess and improve its products and services. This project provides a strategic platform from which Google can expand its reach to customers worldwide. As Google's operations in King's Cross grow, the company can more effectively meet the demands of its diverse customer base, leading to enhanced profitability and performance (Shead, 2022).

In 2015, after receiving the green light for its project, Google started the preparations for building its office base and later on in 2017 was set to encounter its first set back as the architecture drawings were sent back to BD (Bjarge Ingles Group) because the tech giant said that their aim is to create a building that would break the norms and required further improvements. Within the same year, due to contract challenges, Google abandoned a £300 million pounds scheme established in partnership with constructor AHMM. All of these resulted in another year delay of the grand opening of Google’s offices which initially was established for the summer of 2017. Google’s talent for innovation and technology for the office headquarters were tested as Camden Council required that the building must not disrupt the outlook of King’s Cross borough nor impact negatively the outlook and architecture of neighbouring buildings. (Building Design, 2013). One year was not enough for Google to get back on track with its constructions and in line with the project deadline. In 2020, the technology innovator has put a total halt to its constructions due to the unprecedented repercussions of the COVID-19 pandemic and the government numerous lockdowns and distancing rules. In March 2020, the construction site has been closed in fact and immediately due to an outburst of Coronavirus-19 disease after several construction workers have been tested positive for the virus. Further into the project, Google’s desire was to continue to construction so it decided to implement shift work where construction employees were able to work in 2 different work shifts which would limit interactions and aid with distancing rules. Moreover, the construction company has been challenged by the lack of availability of raw materials such as cladding panels, steel, glass, and Italian stone. The escalation of the pandemic prompted the project to be delayed even more; currently the full opening of Google headquarters is expected in the winter of 2024 (Rogers, 2020). 

Brexit has sparked concerns among London's liberal metropolitan residents who worry about a potential decline in the city's famed diversity, alongside rising hate crimes and uncertainty about the rights of EU citizens residing in the UK. Despite these anxieties, London remains a global hub, attracting not just EU nationals, but also 900,000 non-EU residents due to its vibrant job market and cultural scene. The capital’s allure encompasses a wide array of industries, from finance and tech start-ups to entertainment venues like the West End and numerous clubs and bars.
However, Brexit's impact on free movement is a growing concern, with former Prime Minister Theresa May's focus on controlling immigration casting doubt on the ease with which EU citizens could previously enter and work in London without visas. The financial sector, integral to London's economy, also faces uncertainty due to the potential loss of "passporting" rights that allow smooth business operations across EU member states. This threat has raised fears of a "domino effect" among the remaining EU countries, who may withhold key concessions to deter their own populations from pushing for Brexit-like moves (PLMR, 2016).
In February 2020, the Executive Director of Secretariat of Greater London Authority has released a report which argued the severe impact United Kingdom’s departure from the European Union (BREXIT) has on the economy of the London capital. Massive migration of the European foreigners created disruption in several industries such as constructions, health, transportation and more. Around 30% of the European construction workers in London have decided to move back to their home countries when the salary, challenging working conditions, visa implementation and no economic security during COVID-19 become problematic. Ever since 2016, 1 year after the Google headquarters building constructions began, Google representatives in UK have said that they will continue with their project despite the stark outcomes of this desired departure. The investment sector had suffered too especially when forty-two companies have decided to move their business over to the Netherlands from the UK due to the new BREXIT regulations that affected their European affairs. This resulted in a loss of 2,000 jobs and investment loss of £300 million pounds. (MODERNGOV, 2020). 
Google's corporate ethos underscores the importance of international diversity in its workforce, a value highlighted by an executive against the backdrop of Britain's decision to leave the European Union. Anti-immigration sentiment played a significant role in the success of the June 23rd referendum, where 52% of British voters chose Brexit, raising concerns about future immigration policies. This emphasis on global talent and a connected workforce reflects Google's broader corporate values, suggesting that the company will continue to embrace international diversity and cooperation as it navigates the post-Brexit landscape.
In spite of the confusion created by BREXIT and the numerous changes UK had to go through, Google remained positive in their endeavour of building their headquarters in the technology driven city of London. The capital is seen around the world as an important technology curator and its attractiveness for new IT talent is still going strong therefore, Google will not be short of fresh talent to help grow and develop the business (Hern, 2016).
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Google's journey from a garage start-up in 1998 to its ambitious headquarters in London's King's Cross represents the company's unwavering commitment to innovation and growth. This evolution has been marked by a blend of visionary leadership, robust technology, and adaptability. Google's investment in London, a city renowned for its vibrant business climate and extensive connectivity, underscores the tech giant's strategic focus on fostering a rich environment for collaboration and creativity.

Despite challenges such as architectural delays, the uncertainty surrounding Brexit, and the disruptions caused by the COVID-19 pandemic, Google has shown resilience and adaptability. The new headquarters in King's Cross encapsulates this vision, with its sustainable design and expansive facilities promoting a healthy work-life balance. This commitment to sustainability and employee well-being reflects Google's broader ethos and contributes to the revitalization of the King's Cross area, reinforcing London's status as a tech hub.

Google's presence in London will likely yield significant benefits for the local economy, driving job creation and stimulating business activity. The influx of employees and visitors is set to invigorate surrounding communities, fostering further economic growth and innovation. Google's collaborative approach, engaging with local start-ups, universities, and research institutions, will foster a spirit of innovation that can ripple through the UK tech industry, attracting more investment and talent. Google's London headquarters project is a beacon of progress and resilience. It symbolizes the company's commitment to pushing boundaries while supporting local economies and communities. As Google establishes a significant presence in London's Knowledge Quarter, the company's emphasis on innovation, sustainability, and employee well-being sets a positive precedent for the future of corporate development in major global cities.
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