      The characteristics and benefits of an effective team

The components of an efficient team are Interpersonal Relationships, Trust, Collaborating and Communication, Conflict Resolution, and Growth.
 According to Katzenbach and Smith (1993), to form an efficient team, that team needs to meet specific requirements, such as the team must be made up of a small number of people, and the team members must have a certain adequate level. competencies, particular goals in favor of the team, mutual responsibility, a clear approach to work, and of course to have a well-defined leadership structure. When forming a team, it is necessary to evaluate the team's dynamics. A team has five dynamics, and these are essential when it comes to an efficient team. Those are team membership, team relationship, problem-solving, team leadership, and team environment organization. (Tinuke,2013)

An efficient team is based on a series of clear characteristics necessary for the performance, growth, and well-being of the team. The team acquired these during its from the Forming stage to the Performing stage. 
Clear Purpose - refers to the fact that the team must share common goals, have a clear direction, and make group efforts to achieve them.
These objectives are established in the first stage of team formation, in the Forming stage when the team members meet, and get to know each other.
Consensus Decision Making takes place when decisions are made together because team members think for the team's benefit. These actions of the team are in the Performance stage, members of the team are confident, motivated, and accept the strengths and weaknesses of each member. (Chong,2007)
Leadership
A team leader must delegate tasks, which often leads to conflicts. We can use the Tomas Kilmann conflict mode instrument for these conflicts, which gives us some ways to handle them. These ways are Avoiding, Accommodating, compromising, Collaborating, and Competing. (Volkema and Bergmann, 2010)

Communication is a crucial feature of an effective team because communication means sharing information, and ideas.
Ex: At my workplace, communication is very important. Every morning before work starts, there is a brief where our tasks are shared, we communicate different issues, and we have the chance to ask questions and receive answers.
Conflict Management can be a source of creativity, but it can lead to the team's destruction. 
Ex: In my team, all the team members tried to avoid conflicts by being free to communicate. We try to listen to each other to analyze the ideas and decisions well in advance, and if somebody disagrees, we vote.
Participation - The team members must participate in the discussions taking place in making decisions because this helps to develop and ensure the team's growth. (Mealiea and Baltazar,2005)

These stages of development are written by the Tuckman in 1965 the team is going through helps the group function more precisely and focuses on interpersonal relationships and those activated by the task. These training steps enable them to develop their team communication much better, improve, avoid different conflicts, and fulfill different tasks. The duration of these stages is determined by the mode of action and the involvement of the team members. (Jones,2019)

Of course, an effective team also has benefits due to the roles that team members play in the team. Each member is essential to the team and has a well-defined role. For a team to grow, it needs innovation, different ideas, and different points of view; each member has the necessary skills for a specific task. According to Belbin, we need all nine roles in a team that creates the balance it needs. (Aranzabal,2022)
Sense of ownership- When you are part of a team and work towards a common goal, it gives you a sense of ownership over the work done, making you fully dedicated and loyal to the team.

Personal growth- Teamwork helps you discover yourself as a person, achieve new goals, and develop different skills.

Delegating tasks- Teamwork allows members to delegate various tasks and makes them feel appreciated.

Opportunity to co-create and innovate- The team member's individual experiences help improve the processes and communication of the team. 
Sharing of knowledge and skills- Sharing knowledge and skills helps the team and helps the company progress (Long,2003)
Productivity: if a team works efficiently, it can achieve great results, especially when there is support and appreciation.
Support- This makes the team much stronger and keeps morale high.
Experience- helps you develop different skills due to the knowledge levels of the team members.
Flexibility -ability to work with different people 
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