[image: Text

Description automatically generated]

                                         ASSIGNMENT-A1

Programme:BA Business Management 
Module: Introducing the Modern Workplace
Module code: LCBB4003
Lecturer: Hoang Dang Nguyen
Student: Desislava Nikolova (2120861)



Contents
Introduction	3
The company Ryanair	3
Organizational Structure and Organizational Culture	4
Effects of organization structure and culture on company performance	5
The role of organizational culture in Ryanair performance	5
Impact of different factors on employee behaviors of Ryanair	6
Conclusion	7
References	8



[bookmark: _Toc123367663]Introduction
This report presents several vital aspects that are important for the overall management of a company. Several key elements impact its performance. These are the organizational structure, the organisation's culture, employees and people in the company. All of them have an impact on the company's performance. The purpose of this report is to present how organizational structure, culture and employee management impact the overall performance of a UK organisation. In addition, this report also examines several key factors that influence employee behaviour. These factors are diverse, and their impact leads to the formation of different attitudes in the company's management. For this report, the company Ryanair is considered. It is one of the major companies in the UK industry. Their organization is large-scale, which leads to the need to create a specific direction for their development.
[bookmark: _Toc123367664]The company Ryanair 
Ryanair is a company that was founded in 1984. It is considered to be one of the low-cost companies in Europe. The company is based in Swords, Dublin. The company also has subsidiaries such as Buzz, Malta Air and Luada (Ryanair, 2022). The company operates 2,000 flights daily in over 80 different bases worldwide. The airline flies to 200 destinations in more than 30 countries. The company has over 19,000 highly skilled employees (Ryanair, 2022). The company's mission is to offer low-fare travel to passengers through continuous control and focus on cost and operational efficiency (Ryanair, 2022). The company's most important goal is to become a leader in offering low-cost flights in Europe. In 2020, the company placed a large order of Boing 737 MAX aircraft, which has the potential to lead to the achievement of the company's goals, namely taking the leadership position. The new 30 aircraft are expected to save nearly 16% more fuel and increase travel capacity by nearly 4%. The investment in these aircraft will see Ryanair's low-cost services offered over the next five years (Ryanair, 2022). Ryanair needs to increase traffic to Europe by offering low-cost travel to its customers. In addition, the company also offers many jobs that could potentially develop the UK economy. Ryanair has several core principles and values that define its organizational policy and culture. Reliability means that the planes are always on time—value – offering the lowest prices and many promotions for consumers. Choice – the ability for users to choose between various destinations. Care - customer service services and care for employees and their development. In addition, security is one of Ryanair's biggest priorities (Ryanair, 2022).
[bookmark: _Toc123367665]Organizational Structure and Organizational Culture 
Some academics use the term "organizational structure" to refer to a framework of the interrelationships between jobs, processes, and employees. There is a diverse group of persons who are working hard to attain the goals set forth by the organization (Monavarian, Asgari, & Ashna, 2007).
A form of logical reasoning that determines an organization's culture. The interconnections between its many parts make form the whole. The goal of organizational structure is to split people into various groups, each of which must satisfy specified duties and responsibilities to proceed toward their respective objectives. Those in authoritative positions oversee such organizations and delegate tasks to subordinates. When we speak about a people's culture, we refer to the collectively held beliefs, norms, and practices they have developed through time. Organizational culture affects staff behaviors, consumer interactions, and interdepartmental communication (Schein, 1990).
Each business has its own unique culture, which stands in stark contrast to that of its rivals. In other words, it is a collection of assumptions, stances, and ideas that instructs people how they ought to and ought not to act (Chatman,2003). These values have a substantial influence not only on workers' behavior but also on the organization’s success (Kerr, 2005). (Kerr, 2005).
The Harvard Business Review defined organizational culture as the "collective influence of the shared views, behaviors, and values of the people who work at one organization." This impact may also be seen as a "collective effect" on the business. The culture of an enterprise is built on various guiding themes. Consequently, workers may enhance their performance, customer service, interpersonal skills, and intrinsic drive (Groysberd, Lee, Price & Cheng, 2020).
A company's culture has several moving parts that all contribute to the organization’s success. These parts include the company's values, customers, behavior, and principles.
The strength of the company's culture is a crucial factor in the business's overall success. Organizational culture consists of three interrelated tiers. First, the assumptions upon which an organisation is founded are its bedrock culture. These presumptions represent the author's ideas on human nature and the world. Said another way, level two values. Values are a set of shared principles, norms, and objectives. The company's culture may be seen in several tangible aspects (Shein, 1992). Because a business as a whole would be impossible to run efficiently without a system to coordinate the allocation of tasks among its workers, a significant relationship exists between a company's culture and its organizational structure. Nevertheless, the company's culture helps employees feel like they belong and are doing their best work.
[bookmark: _Toc123367666]Effects of organization structure and culture on company performance
The organization's culture positively contributes to the overall increase in performance that the firm is seeing. Some researchers have shown a correlation between a company's organizational culture and financial performance. The organization’s culture may be responsible for the firm's development in terms of its stock prices, market share, sales volumes, and revenue, all of which may be ascribed to the culture (Kotter & Heskett, 1992).
Suppose a business is expanding in the high-tech industry and has an organizational culture that supports and develops innovativeness and adaptation to this culture. In that case, that company will be able to help the company have more substantial performance. Therefore, adaptation to this culture is also essential (Kotter & Heskett,1992).
When it comes to exercising an influence on the behaviors of an organization's workforce, one of the most powerful tools at one's disposal is the culture of the organization. However, this tactic is far more successful when it comes to regulating the behavior of staff employees.
The organizational culture of an organization has a beneficial effect on the performance of the organization. As workers go about the process of producing things and fulfilling their responsibilities, the culture of the organization should serve to inspire and encourage them, as well as provide support (Kotter & Heskett,1992).
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According to some academics, one factor that helps a successful company is a robust culture inside a firm. Three fundamental roles of organizational culture are crucial to the operation of Ryanair 's business in the company. The primary role that corporate culture and organization provide is to assist in the management of the conduct of the workforce. A strong organization makes it easier to maintain authority and control over the actions of its staff members. Second, the social glue acts as a connector and unifier for the team and the organization’s workers. This results in the accumulation of organizational experience, which, in turn, creates a cohesive team that is prepared to accomplish business objectives. Lastly, the corporate culture of Ryanair lets workers feel like they are a part of something larger. It improves communication and fosters healthy rivalry and competitiveness within the workplace, ultimately resulting in higher employee productivity (McShane & Glinow, 2005). It is often held that a healthy culture incorporates values, attitudes, and patterns of behavior that assist an organization in putting its management strategies into practice to improve its overall performance (Denison, 1984). Some writers believe that an excellent cultural organization is a key to successful company management and performance and that this is because the firm's culture becomes a driving force behind the success of the business (Saffold, 1988). Culture must be rare, which means it must be unique to the organization; it must be clearly defined and implied in all activities and features of the company in order for it to provide a sustainable competitive advantage. For a company's culture to provide a sustainable competitive advantage, it must fulfil some conditions, including the following: it must enable the company to do things that increase sales (Barney, 1986).
[bookmark: _Toc123367668]Impact of different factors on employee behaviors of Ryanair
Various primary elements impact workers and their behaviour inside the Ryanair company itself, and these influences may be broken down into several categories. First, the organisational structure lays forth the firm's organisational structure as well as each employee's responsibilities. Because of the hierarchical nature of their organisation, managers are in charge of each department, and it is under their direction that the people working in that area are managed. This allows the corporation to control different entities (Porte & Siegel, 1965). The organisational culture at Ryanair is the second component that influences the company. Ryanair provides its staff with a well-defined policy they must adhere to. In addition, they place a high value on working together as a unit.
Additionally, the development of mutual trust and comprehension between individuals. It established a practice that encourages mutual understanding, attentiveness, and support among the organisation's members (Ryanair, 2022). At Ryanair, we place a strong emphasis on the sharing of both our expertise and our experience. This is regarded to be at the core of Ryanair 's success since they all agree that the culture of trust and respect amongst co-workers, in addition to sharing, is the primary contributor to Ryanair the company's success (Ryanair, 2022). The amount of communication is the next critical component that has a significant impact (Seligment, 2002). Through their many online sharing channels, such as its website, the organisation communicates vital information to its staff and customers efficiently and consistently. In addition, there is a high degree of communication in the business world, which indicates that it is essential for executives of companies to exchange information. It is common knowledge that customers' actions impact the overall operation of a company (Ibarra, 2003).
For this reason, it is essential to have a productive and pleasant atmosphere in which to work. The second element that contributes to Ryanair 's success is this. To begin, cultivating a pleasant environment in the workplace assists workers in developing a distinct comprehension of their roles, responsibilities, and working conditions. In addition, the development of improved circumstances in the working environment of a firm like Ryanair is facilitated by maintaining a positive working environment and compliance with all applicable legal rules and organisational policies (Ryanair, 2022). Management style is another significant component that has a role in determining employee behaviour. This has a significant impact on the conduct of the workers. They will have a positive attitude and report that they are comfortable in the environment when they are demonstrated comprehension of their requirements and when those needs are met. Aside from all of this, leadership is very vital to the culture of the business since it enables the organisation to collaborate successfully with its staff members. Finally, the ability to motivate oneself is one of the most vital things. When workers are motivated, Ryanair can accomplish more of its objectives and improve its overall efficiency (Maslow, 1996).
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In conclusion of the report, the relationship between organizational structure, culture and performance is powerful. Looking at the example of Ryanair, their organizational culture is based on caring for the needs and desires of employees. Due to this fact, the company is one of the most successful in the UK as it takes care of its employees to motivate them, help them, train them, encourage them and make them proud to be a part of this organization. Moreover, their motivation depends mainly on the leadership style of management, which is reflected in the company's very culture and the organisation's way. All this affects the performance of the business, leading to the improvement of its results or vice versa if it is not well formed. As mentioned above, good organizational culture, structure and governance influence employee behaviour, and business performance is also affected. When employees are not well motivated, they do not perform well, especially in the service industry, where the physical product is not as important as providing the service itself.
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