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Introduction to my final report on work related stress

In this report I will be having a research-informed discussion on the nature and impact of the complex problem of work-related stress on employees and their organisations.
Work related stress has been and continues to be a huge problem in the workplace and remains a complex problem that employers and institutions continue to attempt to alleviate or resolve completely.
‘’Work-related stress is how you feel when you have demands at work that exceed how much you feel you can cope with. Over 11 million working days are lost each year because of work-related stress, and stress can contribute to conditions such as anxiety or depression. And nearly half a million people in the UK have work-related stress at a level that makes them feel ill.’’ Work-related stress | Health Information | Bupa UK
I will also be completing a PESTLE analysis of the factors contributing to the work-related stress problem and then finally completing an evaluation of alternative solutions to work-related stress with the aim of choosing the most appropriate solution among these alternatives.
‘’According to the Harvard Gazette, 36% of U.S. workers suffer from workplace stress — and it costs U.S. businesses $30 billion a year in lost workdays’’
. 10 Ways to Reduce Workplace Stress | Justworks
My report will also present a plan as to how I will implement the decision I made to solve the complex problem of work-related stress and hold a discussion of success indicators I will use to measure the effectiveness of my decision.
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Pestle Analysis of Work-Related Stress
Political effect on work-related stress
When governments choose to change policy or laws, this can impact institutions and workplaces in the way that members of staff may begin to fear that the work they do will be affected (for example, laws from the European Union coming in to effect).  Employees may also feel that the changes in taxation will negatively impact their means of living causing enhanced levels of stress, The employees may have had access to government grands and bursaries which would no longer be available causing anxiety for the employee’s institution on a wider level.
Other factors that cause enhanced levels of stress include laws on free trade, higher tariffs, labour and human rights affecting the amount of employment available, environmental laws, as well as overall political stability.
In general, legal changes are signalled at least months, if not years, ahead, so businesses have time to prepare. The timing and effects of elections, however, may be harder to predict.
Economic effect on work-related stress
Economic factors are the issues in the environment such as interest rates, availability of finance, inflation rates, and foreign exchange rates, and how these may affect supply and demand for the business that could cause employees to suffer higher levels of stress.
It is important to consider how these factors will really affect the employees and the institution they work for and in.
For example, an institution that exports most of its goods will be strongly affected by foreign exchange rates, these rates will affect the cost of business, an institution whose foundation has more debt than profit may find it more difficult if the interest rates go up leading to potential unemployment measures from the institutions. 

Legal effect on work related stress 
Legal factors can be considered a major cause stress in the work force due to issues like political issues, governments focusing on the effect of legislation, rather than government actions more generally. These factors cover all the legal aspects of operation, including health and safety law, labour and employment law, contract law, and elements like money-laundering laws all which may be detrimental financially for institutions that may cause workers to be affected detrimentally raising stress levels.
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Social effect on work-related stress
Social factors include population growth rate and other demographics, and issues such as attitudes towards health and safety, or seasonal buying trends. They include anything in the social environment, and therefore related to people. For example, if workers are unable to meet basic living standard payments like clothing and food for their families then this would maybe manifest in stress related conditions that would affect their ability to work efficiently which would also affect the employer.
Social factors may affect companies in many ways such as:
· How the company operates, for example, how it manages its staff to reflect an aging population, and/or the increasing desire to work remotely or part-time; and
· The company’s profitability, for example, some time periods, such as holidays, are more profitable than others and the enhanced workload may raise stress levels.
Technological effect on work-related stress
The technological effect on places of work or workers, this refers to technological innovations that may change either the market or the way that businesses operate. Examples of technological change that have drastically changed markets include the company I work with, Amazon. Their model of online-only buying, and the way that social media revolution has enabled peer-to-peer recommendations forms a key part of buying decisions and reduces the number of staff required to do the work. Workers who may not have the skills to progress with technological advances may feel more stressed than peers who have the skills to move with advancement. This area can be very hard to predict because it is very fast-moving, 
Environmental effect on work related stress
The effect of the environment on business operations directly can affect the level of stress on workers. This includes the effect of climate, weather, and unpredictable events such as volcanic eruptions or earthquakes. These will obviously be more important in certain industries (for example, farming) or geographical locations because it directly impacts the ability of workers to gain employment and the above events may cause redundancies causing the workforce to be more and more stress
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The Following Fishbone Diagram shows the root causes of work-related stress and how it manifests itself in the workplace.
Lack of wage rise to reflect work done
Environmental	
Work Related Stress

People
Methods

Equipment
Perceived emotional distress for 
Not enough Staff




Employer’s work culture
Annual Leave/Holidays
Results driven jobs cause stress by continuous needs
Constant pressure from managers
Increased pressure to work more hours
Managers demanding more 
Lack of available equipment to do job
People asked to work longer on equipment causing more stress




Alternate solutions to work related stress

‘’Work stress can lead to physical illness, as well as psychological distress and mental illness.4,5,6 The recent increase in work stress has been linked with the global and national recession,7-9 job insecurity and work intensity, all leading to greater workloads and more interpersonal conflicts,3 and can have an impact on children's mental health through disrupted parenting.10 Essentially, stress in the workplace may be the result of exposure to a range of work stressors and appears to arise when people attempt to manage their responsibilities, tasks or other forms of pressure related to their jobs, and encounter difficulty, strain, anxiety or worry in this attempt.’’ Perceptions of work stress causes and effective interventions in employees working in public, private and non-governmental organisations: a qualitative study (nih.gov)
Companies can implement wellbeing sessions and for me the best solution to remove work related stress is to have fun-based activities to alleviate the amount of stress placed upon workers. By having robust buffers and checks in place this can greatly reduce the burden place upon staff and institutions alike.
Workers can turn to co-workers for support by having a solid support system at work this can really help to buffer workers from the negative effects of job stress. Employers can remember to listen to the workers and offer support when they are in need as well. On an individual basis If employees don’t have a close friend at work, employers can take steps to have a more socially interactive environment within the workplace.
If feeling signs of stress at work, it is important to talk to someone, for example managers or associate colleagues. If people talk to each other as soon as possible, it will give them the chance to help and stop the situation getting worse.
If the stress is due to what your manager is doing, find out what policies are in place to deal with this. If there aren't any, you could talk to your:
· trade union representative
· worker representative
· HR department
· worker assistance programme/counselling service if your company has these or
· GP
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Evaluation
The true way to measure success of my plan to alleviate work related stress is how the work and professional lives of the employees improve. The improving of the effects of workplace related stress can be measured by the workforce completing regular question is about their stress levels, how they are feeling how they are interacting with each other, whether the business is making any improvements. This can also be measured by using data to create charts and the institutions can use the information to make the workplace less stressful. it is shown and documented that having a fun working environment can reduce stress. Work-related stress is a genuine and developing issue in the present world. It is imperative that this issue is tended to, and that move is made to address the issues this may make both for people and the associations in which people work. Many workers are unwilling to talk about stress at work, because of the stigma stress has. Employees and Employers both would agree that work related stress is not a weakness and can happen to anyone and hopefully soon can be eradicated completely.
I would also suggest the possibility of a reduced working week with staff allowed to work flexible shifts to cater for time with family or leisure activity as positive stress busting tasks. 
Work related stress has many causes and these sometimes feel insurmountable to the employee/s who are going through the emotional and physical issues that stress can bring. Employers and Institutions have a profound duty of care to put the employees needs above all else as a priority. 
Implementing what I see as a resolution to this is imperative and I truly believe that reduction of work placed stress can be achieved as long the employee and employer gap is bridged to a point where prevention becomes the norm
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