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Social responsibility suggests that every organization, person or entity have an obligation to work, behave or act for the best interest or benefit of the society. Over past two decades, the concept has become a key concern of the corporate world. In the past corporations were merely concerned with their profits and growth. However, due to increasing expectations of stakeholders, shareholder activism, regulations and legislations, companies have to pay more emphasizes on social responsibility and ethics. Companies invest significantly for CSR campaigns to benefit society, ensure its sustainability and to come up to the expectations of stakeholders (Mory et al., 2016). An example of such companies include, Coca Cola. Recently, Dow Jones Sustainability Index of 2019, ranked Coca Cola HBC as the top most sustainable beverage corporation in the European region (Obi, 2019). In this essay, an assessment of Coca Cola CSR objectives, strategic management and performance will be done. The essay will also reflect on the CSR of the company in the light of recent criticism published within journals and newspapers. 
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Coca Cola is an American carbonated beverage manufacturing giant that has operations in more than 200 countries since 1886 (Tikhonov et al., 2019). Coca Cola claims that CSR is the heart of the business and an important element of corporate vision. In order to achieve the vision, the company invests 1% of its annual operating profits in the CSR programs (Brownlee et al., 2017). In the year 2014, the company invested $126 million or 1.3% of its operating profit to ensure the success of its CSR initiative, the "Water Stewardship Program - SWP" (Parekh, 2016). The company acknowledge that water is a key resource that is used in production of Coca Cola beverages. Excessive use of water by the company can impact environment sustainability. In order to sustain environment, the company initiated SWP with an objective to ensure water sustainability in water-stressed areas (Agha, 2017). Along with the program, the company also developed significant changes in the corporate model. In the year 2004, the company used 2.7 liters of water for each liter of production. However, the company has redesigned its system to enhance water efficiency that will help the company to ensure that only 1.3 lire water is used for each lire of production (Jones et al., 2016). Water efficiency is one of the key goal to achieve in 2020, therefore, the company made considerable efforts by developing effective wastewater management system. The company realized that waste-water created in production centers of Coke had to be treated. The company altered its wastewater management into performance-based model that helped to improve efficiency and reduce water wastage (Gallagher, 2018). 
While SWP proved to be a successful CSR initiative, the company also introduced CSR initiatives to benefit environment, and overall societies. Multiple education projects are introduced by Coke to help poor population of India while the company also provided employment opportunities to the deaf people in the region (Jones et al, 2016). In United States, Coca Cola introduced 'Me, We, World' campaign. The campaign was focused on 'enhancing personal well-being (Me)', by distributing low-calorie and sugar drinks to the market, with clear and honest nutrition information on the package. Furthermore, the company also focused on 'building strong communities (We)' by providing employment and empowering more than 5 million women entrepreneurs till the year 2020. Finally, the company 'protects environment (World)' by reducing carbon emissions, water intake, creating water, and sustainable sourcing (Gehani, 2016). The company aims to replenish 100% water utilized in production, along with 25% reduction in the carbon footprint. In Mexico, the company has already created a new recipe of Coke that will reduce sugar by 30% ensuring sustainable health of the consumers. The company has also introduced multiple initiatives to reduce packaging wastes as a result 88% of the Coca Cola packaging waste in Mexico were recycled. The company also claimed that it used 30% of the recycled materials in its production in 2018. It is also committed to introducing new bottles that will help contribute in reducing global warming (Bista, 2019). 
Apart from customers, communities, and environment, the company also ensure that sustainability and CSR is practices in its business model. Therefore, in the year 2012, the company released its own sustainable agriculture guideline for the suppliers that supply agriculture products (Schillinger and Kearns, 2017). The company has multiple partners, and allies that help company in its CSR initiatives. Furthermore, multiple times, Coca Cola partnered with communities, organizations, employees and agencies to help flood, or earthquake victims as well. Such practices reveal strong dedication of the company in ensuring sustainability and responsibility in its conduct. The company is dedicated to contribute in resolving a number of environmental, society and other concerns (Agha, 2017). The dedication is evident from 17 goals to be achieved by 2025, set out in the sustainability report of Coca Cola (2018). The company developed the goals after consultation with more than 100 stakeholders as well as insights from more than 12,000 customers as well as 1000 Coca Cola workers. The has set out reasonable timescale to achieve the goals while the company is gradually progressing to achieve its goals. Below priority matrix reveal various issues that the company is focused to resolve;
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Figure 1: Priority Issue Matrix of Coca Cola
Source: Coca Cola (2018)
	As they say, ‘actions speak louder than words’. Coca Cola actions are consistent with the goals spelled out by the company in its sustainability report. The company has set up an independent committee of public issues and diversity review, along with social responsibility committee that help to ensure that CSR objectives are achieved. Furthermore, director of sustainability, Water Stewardship and Sustainable Agriculture ensure that the corporate practices are aligned with the goals set out by companies in sustainability report 2018 (Coca Cola, 2018).  The company also disclose its CSR progress and plans of CSR, in form of annual sustainability disclosures. According to Coca Cola (2018), the annual sustainability report of Coca Cola is prepared as per Global Reporting Initiative (GRI) that provides most widely accepted standards of reporting sustainability. The company report is in line with 2016 GRI Standards because it provides discussion of foundation, general disclosures, economic performance, environmental performance, social performance as well as management approach that the company will use. The disclosures are audited, honest, detailed and consistent that help to build trust and integrity in corporate CSR and sustainability. 
[bookmark: _Toc13147]Criticism of Coca Cola CSR:
	While recent disclosure of the company reveal strong commitment to CSR, many journalists and author claim that Coca Cola CSR strategy is a two edge sword. The company has paid considerable attention to water replenishment program. However, it is yet one of the key culprit that the world is gradually becoming dehydrated (Backes, 2017). In the beginning of the 20th century, rumors were observed regarding large amount of water used by Coca Cola for production of its beverages. The rumors became reality when during 2000, researches claimed that Coca bottling plants were reducing water levels in lands significantly (Dillard-Wright & Misirhiralall, 2018). In 1999, the company established production plants in small village located in Rajasthan. The area was already deserted and the locals in the region relied on groundwater for irrigation and living. However, local villagers testified that since Coca Cola started its operations in the region, the water level has fallen by almost 10 meters by 2005. Coca Cola initially ignored the warning until the area was water deprived (Bhattacharya, 2016). Other communities living near Coca Cola production facilities also reported severe water crises. The company has also exploited water resources in Kerala, Uttar Pradesh and many other regions of India. Due to the actions of the company, the plant in Kerala was closed down by local authorities in 2004 while the company faced multiple lawsuits and protests due its other production plants in India (George, 2016). 
Apart from India, the company bottling plants in other nations are also accused for water resource exploitation. In El Salvador, the company was held liable for exploitation of water resource over a period of 25 years. The company has received criticism and encountered protests from local publics, and organizations for mass water exploitation. Despite of multiple efforts made by the company to present itself as responsible company, Coca Cola was criticized for being profit hungry and dehydrating the world (George, 2016). The sustainability disclosures of the company highlighted glorious efforts of company in waste water management and water recycling to win a good image in public. In annual disclosure of Coca Cola (2016), the company claimed that for each drop it takes from the world to make beverage, it gives one back. The statement indicated that the company now gives back 100% of the water it takes from the world. However, an article published in ‘The Verge’ during 2018 criticized the statement. The article pointed that the company is making false claim while it is not even close to returning the total amount of water it consumes. The article also pointed that the strategy of water neutrality is itself not sustainable. As the company will continue to grow its sales, the water consumption will continue to increase, leading to inability to create enough water compared to the water consumed (MacDonald, 2018). 
 	While the historic water crises brought by Coca Cola are one of key reason to claim that the company is not all about CSR, the performance of company in achieving its other CSR and sustainability goals of 2025 are also noteworthy. According to the criticism done by MacDonald (2018), the company has come up with rather far stretched and flashy goals in 2025. The company previously introduced sustainability goals for 2020 that the company has not achieved yet. The company claimed that it will reduce direct carbon emissions by 50% in 2020, while in recent sustainability report (2018) the company reported a rise in carbon emission to 21% in 2018 from 19% in 2017. Furthermore, the company also claimed that in 2020, the company will reduce water use by 30%. On the contrary, the company water use has increased from 15% in 2017 to 16% in 2018. It was also claimed that company will invest 2% of annual operating profit in CSR, while on contrary, the percentage of investment is only 1% of the annual operating profits. It is also observed that the total amount of waste water recycled in tons or percentage from the year 2017 till 2018 are not available on the recent sustainability disclosure of Coca Cola in 2018. 
	Lack of commitment in achieving CSR goals or dried up lakes and lands or are not sufficient to claim that Coca Cola CSR is ineffective. However, in their work, George (2016) revealed a number of other reasons to criticize the CSR performance of the company. The authors pointed that the company is consistently involved in anti-union practices since 90s. In 1990, a notable situation was observed in Colombia where the main trade union, Sinaltrainal accused the company for utilizing paramilitaries to carry out anti-union practices (Olava, 2018). During 20s, multiple cases were observed where Coca Cola was accused for firing workers for their participation in trade unions or protests. According to Rim et al. (2018) Coca Cola bottling plants are yet criticized for mistreatment with workers; such as recent case of employee that got fired for drinking Pepsi. According to the sustainability report 2018, the number of total workplace cases have increased from 143 to 161. Apart from ill-treatment with workers, the company also placed great emphasizes on women empowerment within its marketing campaigns. However, the sustainability report (2018) also show that in Coca Cola, compared to 2017, the number of women hired as senior leaders reduced from 32.2% to 32.1%. Furthermore, the number of discrimination cases have also increased. The sustainability report 2018 also reveal that the number of materials that were collected or recycled have also reduced from 2017 till 2018. It can be concluded that lack of CSR management is the culprit such performance of company in achieving in 2020 targets. If the company fail to improvise, it may also fail to achieve the 2025 targets. Based on the assessment of CSR claims by company, as well as evaluation of the critique, the key conclusions are provided in upcoming section. 
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It can be concluded that the corporate social responsibility of Coca Cola is indeed a double edge sword.  The company has failed to achieve its 2020 goals of sustainability while the goals of 2025 seem to be far stretched. It is also observed that the company has low actual performance in achieving its sustainability targets with significant reduction in performance in 2018 compared to 2017. The company ‘water neutrality’ program focused on returning each drop of water taken seems to be flawed. The company must develop effective management to ensure strong CSR campaigns and achievement of CSR objectives. It is also suggested that the company must put CSR in the business model to achieve the objectives and align the company with the CSR visions and aims. 
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