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Executive Summary
This report assesses the likely effects that Crossrail will have on travel and tourism in London when the line is fully operational. To analyse the findings Porters 5 forces strategic model is used to back up points made. 
The next topic in the report looks at the impact it is likely to bring specifically to Premier Inn Stratford as a business that operates in the tourism and hospitality industry. To evaluate this, a SWOT analysis has been carried out.
The overall findings of the report conclude that Crossrail will be a positive addition to travel and tourism in London. The Elizabeth line help ease congestion in the city centre underground however, it is still uncertain by just how much this will be.
[bookmark: _Toc499221070]2.0 	Introduction
“Crossrail is among the most significant infrastructure projects ever undertaken in the UK” (Crossrail impact property study, 2012). It is a “High frequency urban rail service traveling at moderate speed”, with the route starting from Reading in the west to Shenfield in the north east and Abbey wood in the south east, also connecting to Heathrow airport along the way (Griffin, 2017). 
The idea for a rail line connecting the west and east of London together has been considered for over 40 years. However, no real attempts to build it were made until the Hybrid bill was first put forward to parliament in 2005. It was then only given “Royal Assent 3 and a half years later with funding from both the public and private sectors” (Griffin, 2017). For this reason, the project has really been in the works for over a decade.
Work for the line began in 2015 and is now, as from October 2017, 87% complete. After 7 years of tunneling and building new stations, the finishing touches to the route are being made with the Elizabeth line set to open in December 2018 (Crossrail, 2017).
The aim of the line is to ease “congestion on London’s transport system, reduce journey times to key commuter areas, and support jobs by bringing extra transport capacity to areas along the route” (The impact of Crossrail, 2015). 
The opening of the line is also expected to have an impact on tourism in the area. For example, it will now be easier and quicker for people flying into Heathrow airport to get into central London and then also get around to the different tourist attractions they may want to visit along the Elizabeth line. 
This report will look at these impacts and whether they will benefit the tourism in London or whether the Elizabeth line will simply become just another tube line. Strategic models will be applied to critically assess the impacts of Crossrail and develop the findings for this report.
[bookmark: _Toc499221071]3.0 	Travel and Tourism in London
It is clear to anyone who lives in or visits London that the city is very densely populated and congestion rates are soaring. At present there are a total of 11 tube lines (Elledge, 2017), all of which are heavily used daily by both commuters and tourists. The introduction of the Elizabeth line will create a twelfth line to hopefully increase London’s rail capacity by 10% (The impact of Crossrail, 2015). 
[image: ]In 2016/17 a total of 1,378 million people used the London Underground; this figure has been growing steadily over the last 5 years. However, it is still not the most common form of public transport used in the city, buses overtake the tubes with a total of 2,262 million passenger journeys made in 2016/17 (Transport for London annual report and statement of accounts, 2017). 
Figure 1: Transport for London Annual report and Statement of account 2016/17
With these figures on a continuous increase it is clear that new transport links and systems are necessary for people to able to travel around the city efficiently. With the mayor of London enforcing a green initiative to get more people using public transport, there is a greater need for a rise in the number of trains and buses that are available. This is being made possible with the Elizabeth line, however it only runs one route. The rest of the tube line will still be heavily congested for those who do not live or travel along the cross rail route.	
An estimated 200 million people are expected to use Crossrail in a year (Impact of Crossrail, 2015), this is in addition to the current 1,378 million (as shown in figure 1) that use the underground, meaning there will be a total of over 1,500 million passengers using the underground when the Elizabeth line completely opens in December 2019 (Clinnick, 2017). As the underground in London can be argued to be the quickest form of public transport in the city (Londontoolkit.com,2017), it is clear why so many people use it on a regular basis rather than driving themselves around the capital, as is more popular in smaller cities. The benefit for tourists in London is not only the speed of the tube but also the ease of access to the different stations. When staying in a hotel in London, the majority will be within a 5-10 minute walk to a tube station. The Elizabeth line is set to run through the majority of major stations in London too, meaning many tourists will be able to get on the train to reach a range of attractions they may be interested in across London. Tourists could theoretically only use one form of transport while in London if they fly into Heathrow airport. With the Elizabeth line only taking 33 minutes (Crossrail, 2017) to reach Liverpool Street station in the centre of London tourists can use the tube into the centre to get to their hotel and then continue using it throughout their stay. 
Tourists are now even able to order a visitor oyster card before they travel which will not only get them around on the tube but will also give a large number of offers and discounts at a range of places around the city, including attractions and restaurants (Transport for London, 2017). Promoting this card to tourists will ensure they will use the tubes or busses to travel around London rather than ordering taxis. When the Elizabeth line opens, this will simply make travel easier from the get go of their visit.
A way in which the profitability and success of Crossrail can be analysed is through the use of strategic models. Porters’ 5 forces model has been used to assess this and is shown in section 3.1.



[bookmark: _Toc499221072]3.1 	Porters 5 forces framework
“Porter’s five forces model is an analysis tool that uses five industry forces to determine the intensity of competition in an industry and its profitability level” (Jurevicius, 2013). The five forces in the model can be seen below:
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Figure 2: The 5 powerful forces that impact your profit.

The model can be applied to Crossrail to analyse how the different forces will have an effect on the new line.
[bookmark: _Toc499221073]The threat of new entrants
This determines whether or not the industry is easy to enter or not. If it is easy to enter then it is likely that there will be others carrying out the same work or offering the same service as you, meaning you must stay competitive to ensure profits don’t fall and the company survives in the industry.
For Crossrail, the threat of entry is near impossible. Due to the fact that Transport for London run the tube systems, there is no chance for a new company to join the industry as it is owned by the government, they are a monopoly in the industry. Although Crossrail 2 is currently in the pipeline, this new line will be run by the same company therefore, is not considered a threat as all money made from the underground in general goes to the one company.
[bookmark: _Toc499221074]Threat of substitutes
“This force is especially threatening when buyers can easily find substitute products” or services elsewhere for a competitive price and quality (Jurevicius, 2013). Crossrail have high threat of substitutes. The Elizabeth line must compete with all 13 other modes of transport to get around London (Transport for London, 2017). 
Figures show that the underground is the second most popular form of transport in London however, as mentioned in section 3.0 - the busses are more popular in terms of passenger numbers per year, (Refer to figure 1 for figures). This shows how the wide range of transport offered in London leads to people using a range of transport, not just the underground. Therefore, the threat of substitutes for Crossrail are high.
[bookmark: _Toc499221075]Bargaining power of suppliers
“96% of suppliers for the creation of Crossrail were awarded to companies based within the UK” (Crossrail, 2017). The jobs were given to both large and small companies to supply different aspects of the rail line and/or stations. For this reason, it could be argued that the bargaining power of suppliers to Crossrail was mixed. The larger companies and those providing a more specialized service will have a fair amount of power. However, the smaller businesses that may be offered this job as a once in a lifetime opportunity may not have had much power as they would likely be willing to accept the job regardless due to the nature and scale of it.
[bookmark: _Toc499221076]Bargaining power of buyers
Buyers of Crossrail will be the passengers who go on the Elizabeth line when it opens, this will be the general public of London and tourists travelling in the area. Although passengers could protest and demand lower prices for the tube line, it is unlikely that they will have very much power as everything is run by Transport for London who are a governing body. If passengers were to argue about something such as the prices of tickets for Crossrail, then prices of all other tube lines will have to be reevaluated too. This is unlikely to happen. A circumstance where buyers may have some power is if there was an issue to do with the safety of passengers on the line, this would then be dealt with, no questions asked as safety is the most important issue of any company. 
[bookmark: _Toc499221077]Rivalry among existing competitors
[bookmark: _GoBack]“This force is a major determinant on how competitive and profitable an industry is” (Jurevicius, 2013). As all transport in London is run by the same company, there is no large competitive threat to Crossrail in regards to competing against other rivalry companies in the industry. The only competition is the other tube lines and other forms of transportation around London such as busses and taxis, which even then is not so high that it can be seen as a threat to the line.
Overall, from this model it can be assumed that Crossrail will be profitable. Although the project is costing £14.8 billion (Crossrail, 2017), in the long run the line will get great use and will be beneficial to tourists who visit London as well as locals in the area. This model suggests that there should not be very many threats to the line that will slow business.


[bookmark: _Toc499221078]4.0 	Effects of Crossrail on Premier Inn Stratford
[image: ]Premier inn is a chain of budget hotels located all over the UK. This report will look specifically at the Premier Inn located in Westfield shopping centre, Stratford London. One of the stations that Crossrail is going through is Stratford. For this reason, many businesses located in close proximity to the station can be expected to benefit from this new line, one of these being Premier Inn.
Figure 3: Map showing proximity from station to Premier Inn
Looking at the map shown above in figure 3, the distance and time it takes to walk from the station to the hotel is shown. Of course being a hotel, the Premier Inn gets thousands of guests staying with them all year round, the majority of which would be tourists. As the Elizabeth line stops at Heathrow airport, it will be even easier and quicker for tourist to fly in and go straight to their hotel in Stratford when Crossrail opens completely. The journey time will be 45 minutes to get from the airport to Stratford (Crossrail, 2017), meaning tourists can be out of Heathrow and checking into the Premier Inn within the hour. This is a great location for tourists who visit London wanting to do some shopping or even watch a match or concert in the London stadium. 
Similarly, this is perfect for business men and women travelling into the city. “Stratford is the new business hotspot” (Evening Standard, 2017). With new offices being built and companies starting to move in east London is thriving. Many of these companies that are set to move in will expect to have business men flying in or travelling to them for meetings and possibly staying overnight, Premier Inn Stratford is in the ideal location to benefit from this new business and the introduction of the Elizabeth line.
[bookmark: _Toc499221079]4.1 	SWOT analysis
A SWOT analysis is conducted by businesses in order to identify their internal problems which are their strengths and weaknesses as well as the external issues which are classed as opportunities and threats they may be facing. This analysis is used to evaluate where they stand in their market and can determine whether any action must be taken. “Existing businesses can use a SWOT analysis to asses a changing environment and react proactively” (Berry, 2017). A SWOT analysis for Premier Inn Stratford has been carried out below to assess how Crossrail will impact the hotel.
[bookmark: _Toc499221080]Strengths 
· The location of the hotel is perfect in order to get a possible increased number of guests when Crossrail opens.
· Budget friendly room prices may put the Premier Inn above other hotels in the area.
[bookmark: _Toc499221081]Weaknesses
· The general basic hotel rooms may not be the standard everyone is looking for.
[bookmark: _Toc499221082]Opportunities
· The opening of the Elizabeth line can be marketed to tourists to promote the ease of access to the hotel and Central London from Heathrow.
· There will be opportunity to market towards business men and women more when the business sector opens in Stratford.
[bookmark: _Toc499221083]Threats
· There are a number of other budget hotels all within close proximity.
· The opening of Crossrail could possibly have no further effect on the hotel if the line simply becomes an addition to the current tube system and the public do not see the benefit if it.

[bookmark: _Toc499221084]5.0	Findings and conclusion
After applying the two models to the impacts of Crossrail on the tourism industry as whole and to Premier Inn Stratford, the positives appear to outweigh the negatives. The opening of a new line cannot be seen to do much harm to tourism, the aim of it is to ease congestion and after researching into the subject, it is clear that this will be achieved.  
On the other hand, the argument then stands, exactly how much congestion will it ease? With London seeing a record number of 4.0 million tourists in August 2017 (VisitBritain, 2017) and this number expected to grow, it can be argued that it will seem as if the line has always been there because although there are more trains to get on, there are also more people wanting to use them. The line also only runs from the east to west London, although a lot of attractions tourists may want to visit are along this line, it does not accommodate for everyone therefore, some will never use it.
With this being said, Crossrail is definitely expected to bring a positive impact to London and the tourism industry. However, until the line is fully opened in 2019, these expectations can only be predicted, the real assessments will be from 2020 onwards where results will be found after decades of planning and work.
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