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Introduction

This reflective report aims to critically analyse and summarise the ideas and leadership abilities I have acquired during the last ten weeks of lectures. This reflection will centre on the different leadership philosophies and approaches that were covered in the module, including situational and transformational leadership, in addition to the knowledge that was gathered from independent research. In addition, I will consider my own leadership approaches and competencies, supporting my arguments with instances from my professional experience.
As the guiding framework for my report, I will make use of Gibb's reflective cycle to present an organised and comprehensive examination. Through its six unique stages - description, feelings, evaluation, analysis, conclusion, and action plan - Gibb's approach enables a thorough reflection process. With the use of this paradigm, I hope to methodically examine the lessons I've learned, the ways in which various leadership theories have influenced my thinking, and the real-world uses of these ideas in my career. 
This reflective process will not only highlight the progress I have made but also identify areas for future development in my leadership journey. Through this structured reflection, I hope to gain deeper insights into my leadership capabilities and formulate strategies for continuous improvement.



















Experience

During the 10-week lecture sessions, we covered a wide range of leadership theories and concepts. This section will describe the key topics and theories discussed, along with examples and tasks that facilitated our learning.
Along with Ouchi's Theory Z, McGregor's Theories X and Y were examined as foundational theories. Contrary to Theory X's claim that employees are inherently sluggish and require strict supervision, Theory Y maintains that workers are self-motivated and thrive under a participative management approach. In contrast, Theory Z embraces collective decision-making, long-term employment, and individual accountability while incorporating Japanese management practices. These theories emphasised how crucial it is to comprehend various motivational variables that exist within a team and how a leader's approach may greatly affect the output and contentment of their workforce (Russ, 2013).
Other theories of leadership, including trait and contingency theories, were also explored throughout the module. The main goal of trait theories is to pinpoint the attributes - like friendliness, intelligence, and integrity - that successful leaders have. According to these views, the effectiveness of a leader can be predicted by specific innate features. Conversely, contingency theories suggest that a leader's performance is contingent upon contextual and situational factors, such as the team members' traits, the task's nature, and the leader's personality (Solinger, 2020).
Leadership theories based on behaviour were another important area of study. The task-oriented and relationship-oriented leadership philosophies are distinguished by these theories. Task-oriented leaders put the accomplishment of goals and the fulfilment of tasks first, frequently by providing clear instructions and creating organised settings. Relationship-oriented leaders, on the other hand, place a great emphasis on developing close bonds with their team members to promote a cooperative and encouraging work atmosphere. 
Critical to our research was the situational leadership paradigm. This point of view contends that no one leadership style is effective for all situations. Instead, as their team members gain experience and proficiency, effective leaders must modify their approach accordingly. Delegating, coaching, directing, and supporting are the four leadership philosophies that are described in the model. 
Another important subject was transformational leadership, which emphasises encouraging and empowering subordinates to realise their own potential. Transformational leaders create, effectively communicate, and foster an environment that is conducive to both intellectual growth and personal development. Compared to transactional leadership, which is more focused on structure, supervision, and output-based rewards and sanctions, this method is different (Kramer, 2007).
Ultimately, we explored the ideas of relationship- and task-oriented leadership in further detail. Task-oriented leaders work well in circumstances when achieving objectives calls for precise direction and a methodical approach. They perform best in settings where productivity and efficiency are crucial. However, relationship-oriented leaders do best in environments where cooperation, morale, and team cohesion are critical (Solinger, 2020).
Throughout the module, I completed several readings that enhanced my understanding of these theories. Key texts included McGregor's "The Human Side of Enterprise," Hersey and Blanchard's "Management of Organizational Behaviour," and Bass and Riggio's "Transformational Leadership." These readings provided a theoretical foundation that was complemented by practical tasks and case studies discussed in class, enabling us to apply these concepts to real-world scenarios (Hersey, 2001).
This module offered a comprehensive exploration of various leadership theories and styles, equipping us with the knowledge and tools to analyse and adapt our leadership approaches effectively.

Reflection

Reflecting on my learning journey through Gibb’s reflective cycle, I will explore my experiences and emotional responses to the new leadership concepts, the process of drafting Part 1, my academic report, and my reflection on past work experiences.

Description
During the 10-week lecture sessions, we were introduced to different conceptions of leadership and concepts, such as Theory X, Y, and Z, behavioural theories, situational leadership theory, and transformational leadership. My first report, the academic report involved a critical explanation of these theories, their practical applications, and an evaluation of their relevance to current business contexts.

Feelings
At the outset, learning new concepts like Theory X, Y, and Z, and situational leadership was both exciting and overwhelming. I felt eager to understand how these theories could apply to real-world scenarios, particularly within my context of working in a transport company. 
Drafting my academic report was a challenging yet rewarding experience. Initially, I felt daunted by the need to thoroughly understand and articulate the nuances of each theory. However, as I delved deeper, my confidence grew. I found enjoyment in exploring Theory Y and situational leadership theory, as they resonated with my personal leadership values and experiences. 
Evaluation
Looking back, I realize that my initial apprehension was a natural response to tackling new and complex material. The structured approach of the module, with its mix of lectures, readings, and practical tasks, helped alleviate these feelings. Drafting the academic report was particularly beneficial, as it forced me to engage deeply with the material, improving my understanding and critical thinking skills.
The theories that I enjoyed, such as Theory Y and situational leadership, aligned well with my experiences and aspirations. Theory Y’s emphasis on intrinsic motivation and participatory management felt intuitive and applicable to my work environment. Situational leadership’s adaptability also resonated, reflecting my belief in the need for flexibility in leadership. 

Analysis
Reflecting on my work experience in a transport company, I can now see where I may have erred or succeeded based on these theories. For instance, I often took a directive approach in managing my team, aligning with Theory X principles. While this sometimes-ensured task completion, it often led to lower morale and engagement. Understanding Theory Y now makes me realize the potential benefits of fostering a more inclusive and motivational environment.
Furthermore, the situational leadership theory has given me insights into how I may have modified my leadership approach to better accommodate my team's disparate levels of commitment and ability (Farrell, 2018).

Conclusion
Learning these leadership theories has fundamentally shifted my perspective on effective leadership. It has highlighted the importance of aligning leadership styles with the needs and motivations of team members, as well as the situational context. Recognizing the limitations of a one-size-fits-all approach, I now see the value in adopting a more flexible and responsive leadership style.

Action plan
Moving forward, I plan to implement the insights gained from Theory Y and situational leadership in my current role. Specifically, I will focus on fostering a more participative and motivational work environment, encouraging team members to take ownership of their tasks and contribute ideas. I will also assess the needs of my team more closely and adapt my leadership approach, accordingly, using the situational leadership framework to guide my responses.
I will continue to reflect on my leadership practices, seeking feedback from my team to identify areas for improvement. Additionally, I will stay engaged with current leadership literature and training opportunities to further enhance my skills. 

Action

Applying course learnings to the workplace

Reflecting on the leadership concepts and theories covered in the course, several key aspects will significantly influence my approach to leadership in my role as a driver trainer in a transport company. The primary areas of focus will be situational leadership, transformational leadership, and a deeper understanding of motivational theories, particularly Theory Y.

The fundamental tenet of situational leadership - that a leader should modify their style of leadership in accordance with the demands of the team and the nature of the task at hand - perfectly aligns with my function. For example, to give clear instructions and careful supervision to rookie drivers, a more directive approach could be required. But with seasoned drivers who know their jobs inside and out, a delegative strategy that fosters accountability and autonomy fits in with the ideas of situational leadership and Theory Y (Northouse, 2022). 
Workplace example: previously, during peak operational periods, my default approach was to micromanage to ensure efficiency. Moving forward, I will assess each driver's competence and commitment before deciding on the appropriate leadership style. For example, I will implement a coaching style for new drivers, providing guidance and support while gradually increasing their responsibility. For seasoned drivers, I will adopt a more supportive or delegating approach, encouraging them to take initiative and make decisions independently. 

Another important component I plan to include is the focus that transformational leadership places on inspiring and encouraging followers to realise their full potential and propel organisational change. This approach entails developing a compelling vision, effectively conveying it, and promoting an atmosphere that encourages learning and personal development (Solinger, 2020).
Workplace example: in previous projects, I primarily focused on operational efficiency and meeting targets, often neglecting the broader vision and employee development. In the future, I will articulate a clear vision for the training program, outlining how our efforts contribute to the company's overall success. By involving drivers in setting goals and encouraging innovative solutions, I aim to foster a more engaged and motivated workforce. 

Theory Y's emphasis on participative management and intrinsic motivation aligns well with my own leadership philosophies. I can make the workplace more empowering and fulfilling by approaching drivers as capable, self-motivated individuals.
Workplace example: historically, I used a more transactional approach, emphasizing rewards and penalties to drive performance. Moving forward, I will focus on creating opportunities for professional growth and recognizing achievements in more meaningful ways. For example, I will implement regular feedback sessions and professional development workshops to help drivers develop their skills and advance their careers (Farrell, 2018).

Areas for further learning

Conflict Management
Maintaining a peaceful and productive work environment as a leader requires skilful conflict management. Personality conflicts, disagreements over ideas, and rivalry for resources are only a few of the many causes of conflict. If I become more knowledgeable about conflict resolution techniques like active listening, mediation, and negotiation, I will be more equipped to handle problems in a constructive manner. I would like to enrol in conflict management courses that are offered on websites like LinkedIn Learning and are created especially for this reason. I'll read books and articles on the subject to gain a deeper comprehension and practical strategies. 

Dealing with Millennials and Gen Z
Leading a varied and dynamic team requires an understanding of the distinct traits and interests of Millennials and Gen Z workers. These generations place a high emphasis on ongoing feedback, purpose-driven work, and flexibility. Changing leadership philosophies to suit their requirements can improve retention and engagement. I'll take part in webinars and courses that address how to manage and inspire younger employees. Gaining knowledge on this subject through reading case studies and research articles will be beneficial. 









Conclusion

Upon reflection of the leadership module, I have developed a thorough knowledge of behavioural theories, situational leadership, transformational leadership, and theories X, Y, and Z. My understanding of effective leadership in my capacity as a driver trainer has changed because of these revelations. The focus that Theory Y places on participatory management and intrinsic motivation really speaks to me, and it fits nicely with my objective of helping drivers feel empowered and supported. To support each driver's professional growth and operational effectiveness, I plan to use situational leadership concepts to modify my style of leadership in accordance with their requirements and skills. 
Furthermore, I understand the value of transformational leadership in igniting team creativity and inspiring a clear vision. My aim is to create a team that is driven and works well together, contributing to the organization's success, by incorporating these theories into my leadership style and continuing my education in diversity and conflict resolution. These components will serve as my guide as I strive to enhance both human and organisational outcomes in the transportation industry. 
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