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[bookmark: _Toc1878877210]Executive summary - 
This Financial and Budgeting plan analyses the financial term of profit and loss for the chosen project which has been focusing on in depth the Carmthenshire Film Festival. Focusing on the understanding of profit and loss and key revenue streams. 
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[bookmark: _Toc1169984967]1.0 Introduction
The chosen event which will be undertaken and analysed is the Carmarthenshire Film Festival.  The event is held yearly since 2011 in the local area Llanelli at the venue Y Ffwrnes Theatre, over the course of four days in the month of May. Showcasing over around 170 independent films from Wales (FilmFreeway 2025). The event brings the importances for promoting independent films to audience's increasing to bring recognition, engagement to networking within a creative industry and enhancing Wales cultural profile (BAFA 2025). The financial topic that will be undertaken to the Event is Profit and Loss. In finance Profit and Loss (P&L) refers to a financial statement summarising a company's revenues, costs, and expenses over a specified period (Fernando 2024). Profit and Loss are essential for assessing the key to financial performance with guiding decision-making, informing stakeholders about business viability (Atrill and Mclaney 2018). The financial term also strongly pinpoints the specific needs of business units, products, customers contributing most to profit and target that is underperforming (Fathom 2024). Linking Profit and Loss is key essential for large scale events like the Carmarthenshire Film Festival as it shows and breaks down the impact of ticket sales, merchandise and outsource revenue of what would be sold during the event (Andreeva 2025).  

[bookmark: _Toc267273083]2.0 main findings 
[bookmark: _Toc924498212]2.1 Event overview 
Carmarthenshire Film Festival brings key benefits to the region these include a significant boost in cultural, economic and creativity. The event holds a BAFTA- qualifying status British Short Film and British short animation. The qualification operates to events who have qualified for the qualification. Giving a film which is screened eligible to be disused and considered for a BAFTA longlisting (Utah International Film Festival 2026). With the event qualifying for this status brings the attraction to filmmakers, industry professionals, and audiences attending the event from around the world not just Wales and the surrounding areas. Attracting these audiences who attend the event brings contributing factors to the local economy of the area with the increasing of tourism, leading to the support of local businesses which can contribute to creating employment opportunities temporary and a chance of a permeant fixer role (CBFF 2026). Over the three days at the Carmarthenshire Film Festival alongside showcasing over 170 independent films (FilmFreeway 2025). The event also brings together networking, a key importance for any event as it enhances the lead to bring partnerships, sponsorships and growth for organisations and attendees (Allen et al. 2022). Also providing q&a sessions, industry talks and encouraging future collaborations with filmmakers, attendees who may be students and professionals (BAFA 2025). The event overall key aims are to champion independent filmmaking from Wales and spreading across the worldwide industry. With the overall goal to encourage a great community who are passionate about the art of cinema, also using the moto “Excellence should be seen on screen” (TheatrauSirGar 2026). 
[bookmark: _Toc1343262329]2.2 Theory of profit and loss
According to The Finance book the financially theory of profit and loss is fundamentally a measurement of a company’s financial performance over a period. Showcasing a clear purpose of the profit and loss made by the organisation of the company over the period (Warner and Hussain 2022). Mostly profit and loss covers any period chosen by the company mostly the statement covers quarter or yearly. The statement covers all expenses recorded including the main importance of a business sale, payroll, rent plus more. Tracking money earned through the business also what was spent to keep the business going (Xero 2026).  Key concepts of Profit and Loss indicate the way how a business evaluate the financial performance. The revenue the total amount of money earned from the company, cost of goods represents the  direct costs of producing goods or services ,gross profit concepts the calculations of subtracting the costs from the revenue , operating expenses these include rent, marketing and payroll costs and finally net profit shows the remaining income for the business after all expenses have been deducted with the overall profitability of the business income (Fernando 2024). These concepts are essentials for a business for budgeting, financial planning, key decision making and enabling business and organisations to improve efficiency with an outcome of long-term profitability (Weygandt et al. 2020). According to Frank knights' theory defines profit as the reward of bearing non insurable uncertainty rather than the insurable risk (Knight 1921). From this meaning that unmeasurable and unpredictable events calculate the probability. However, according to Schumpeter suggest that profit is the result of innovation defined as a new production methods, products or markets (Callegari and Nybakk 2022). For events such as the Carmarthenshire film festival which is the key focus for this plan, Profit and Loss is used throughout the event on three main sections revenue looking through all money earned from the event with key indicts including ticket sales, sponsorship, vendor fees, merchandise and food and drink sold (Event Management (EVM) Institute 2024). Cost of goods sold/ direct costs, directly tie with the producing of the event, following by the operating expenses with running an event such as the Carmarthenshire Film Festival these include marketing, staffing, insurance and permits from this it will give the overall net profit which is the total outcome from the event (kommaswithkelle 2025). 

[bookmark: _Toc174045179]2.3 Revenue analysis 
At the Carmarthenshire Film Festival tickets are free for all three days of the event running. This is due to making it accessible for all those who would like to attend making it possible for all to enjoy what the event brings. Bringing the support and access through sponsors and partnerships (FilmFreeway 2025). As a result of this highlight unlike other events ticket sales are known as the main key source of revenue with covering 70 to 80% of the total costs, with offering different ticket options (Marquee Tech Limited 2020). At the Carmarthenshire Film Festival, the key streams the revenue sources by public funding and grants from sources such as Film Hub Wales and Creative Wales. Film hub Wales provides grant through their fund offered called the Film Exhibition fund and pitch pot schemes. From granting this funding from film hub Wales it supports the audience development, screenings of films, plus much more and grants to receive up to £10,000 per project (Film Hub Wales 2024). At Creative Wales they provide great investment and support for home grown businesses and projects located in Wales across the film, tv and music industry plus much more in the creative arts industry (Welsh Government 2022). With receiving the support from Creative Wales, the event will receive key concepts these include skills development and training, economic and industry growth, and industry support and networking (Creative Wales 2026). The event also receives a key sponsorship from local businesses and institutions who sponsor film categories which grants and secures revenue. With local businesses and institutions sponsoring such a large key yearly event brings greater benefits with higher engagement with marketing community engagement (Event Bookings 2024).  Another main source of revenue for the event is film submissions for all participating for the event. This source helps to cover administrative and operational costs, Fees to be paid to Filmfreeway. From researching via the Filmfreeway data submission costs starting from between £44-£32 as well as discount code and suitable payment options making it possible for all the apply (FilmFreeway 2025).  A secondary source of revenue income with a proift for the event is Merchandise. At the Carmarthenshire Film Festival, the event offers via the event website T-shirts, hoodies, stationary plus much more which can be purchased before the event and during with costs starting at £47-£5. Studies show that event organisers selling merchandise gain a contribution around to 20% of revenue (FMN 2025). With Carmthenshire Film festival providing attendees with the opportunity to purchase merchandise it provides an income of revenue plus a marketing promotional impact. 
[bookmark: _Toc1641415712]2.4 Impact for Carmthenshire 
With this event bringing attendees from across Wales, it has a high impact and increase for local businesses such as restaurants and hotels. The event website offers a link for all attendees to Discover Carmthenshire where all accommodation options for tourists are available to book and view for the event. From this it brings a significant revenue bringing international and overnight stays in the area, contributing to the tourism economy for Carmarthenshire. Upping the visitor stay to 33.5% (Carmarthenshire County Council 2025). 
[bookmark: _Toc478341067]3.0 Conclusion 
To summarise and to conclude this financial and budgeting plan for the Carmarthenshire Film Festival with the financial topic demonstrating and analysis profit and loss. It essentially gives a clear understanding of the performance for the event chosen. With the event offering free ticket access for all attendees to experience the event, it creates revenue with alternative streams. With the key main source of revenue from sponsorship and public funding from Film hub Wales and creative Wales, also a stream of revenue includes submission fees and merchandise sales. From these revenue income sources, it sources costs for venue hire, staffing, marketing. With applying Profit and Loss to the event it can assess key aspects and identify areas. The event also delivers a wider benefit to the Carmarthenshire region by increasing the tourism demand and supporting local businesses. 

[bookmark: _Toc429379332]4.0 Recommendations 
From analysis this financial and budgeting plan a key recommendation for the Carmarthenshire film festival would be to adapt to develop more of a stable revenue. The benefits from having funding direct from Film hub Wales and creative Wales is fantastic and provides support needed, they might not be a long term for upcoming Carmarthenshire film festivals in years to come. To increase the revenue options the organisation team should look further and explore to options exclusive paid film screenings, paid networking events. 
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