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Executive Summary
The following report has tremendously emphasised the various factors of the hospitality sector regarding three hospitality sector giants: Marriott International, IHG, and Hilton Worldwide. The hotel standards have been tremendously focused along with brand consistency for a better understanding of the standards of these hotels. The importance of maintaining the brand reputation has also been tremendously emphasised along with various positive and negative impacts of the hotel operations. The ways the hotels can gain loyal customers have also been portrayed in this report. Moreover, certain recommendations have been provided to manage the market sensations.
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[bookmark: _Toc129035602]Introduction
The following report will concentrate on reputation management, one of the most popular terms in the modern hospitality environment of the United Kingdom. Brand reputation is such that successful management of the business image can significantly improve the business's long-term stability. As a result, this report will explain how modern hotels in the United Kingdom maintain brand consistency standards. Additionally, this report will also demonstrate the various ways in which negative customer reviews can affect a hotel business in today's digitalised society. The report will also examine how hotels in the United Kingdom can foster customer trust and loyalty. Further, some viable suggestions will also be added to the end of this report that can be used by modern hotel management to keep up with the trends of the modern hotel industry.

Main fidings
[bookmark: _Toc129035604]Purpose of brand consistency standards
[bookmark: _Hlk129295022]Enhancing the trust of customers and maintaining loyalty 
The hotel standards typically refer to the operational standards that are necessary to operate the organisational activities inside the organisational culture. Maintaining brand consistency would help the hotel to elevate its standards and attract customers. Quality branding provides a significant personality to the hospitality industry that attracts the focus of the customers. The trust of the customers is pretty crucial in this regard with proper significance. Interaction with the customers is mandatory while creating a positive atmosphere to attract the attention of customers. Marriott International, IHG, and Hilton Worldwide are some of the significant hospitality industries that implemented tremendous branding in their organisational operations to attract customers (Šerić, 2020). 
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Figure 1
Source: (Piha, 2021)
[bookmark: _Hlk129295075]Staying ahead in the hunt 
The main aspect of quality branding is to make the hospitality industry look different from its competitors. Proper branding helps multiple hospitality industries to stay ahead in the hunt for competition.  Marriott International, IHG, and Hilton Worldwide all the three hotels implemented tremendous branding as all of them come under top hotels in the United Kingdom. The number of international hotels at Marriott International has been increasing day by day. In the year if 2009 the number of hotels owned by Marriott International was somewhat about 3500. In the year 2021, the number enhanced to almost 7500 with the tremendous implementation of consistency in brand standardisation. 
[bookmark: _Hlk129295119]Building brand supremacy 
Effective brand promotion enables hospitality industries to promote their brand and become supreme in the market of competition. It helps to retain the position of the hotel with multiple facets that generate massive revenue for them. The authority in the market has been increased for the hotels like Marriott International, IHG, Hilton Worldwide etc. with proper branding consistencies all these organisations are turned into giants in the fields (Clark, 2020). 
[bookmark: _Toc129035605]Differences in standards among multiple hotels
The standards of the hotels vary according to their type and class. The standardisation has been different according to the organisational goals and objectives. The standards of the hotels rely on the amenities that are offered by the hotels. The service quality, the atmosphere, and the quality of staff skills have been the differentiating factors along with the brand recognition that differentiates giants in the competition. 


[bookmark: _Toc129035607]The way hotels manage their reputation effectively. 
Maintaining a positive reputation within a tough environment is very much important for hotels as far as sustainable revenue generation is concerned. There are certain ways through which hotels can manage their reputation as keeping a strong brand value is essential within the hospitality sector. Hotel reputation management is all about monitoring and influencing various things that have a direct impact on brand reputation. Communicating with all the staff members, delegating, hiring the right individual, rewarding star employees, and creating a positive work environment is the key to producing quality service to the consumers overall. Building and analysing the trust of all the customers is essential to manage the reputation of a hotel as far as this particular industry is concerned (Walker,2021). 
[bookmark: _Toc129035608]Importance of effective guest reviews management
Review of guests works as feedback for the hotel industry that shows the area of improvement up to a certain extent. The areas that require proper management and improvement get analysed through correct feedback from the guests. Analysing the need of the guests also help in understanding the correct requirements that must be done to enhance the brand value within a tough market. Big hotel chains like Marriott International, Hilton Worldwide, and IHG (InterContinental Hotels Group) has implemented several customer feedback techniques for their guest through which they analyse their scopes that can be improved accordingly. It eventually helps organisations to maintain a sustainable working environment overall that leads to quality service delivered to the consumers (Yorkulov,2022). 








[bookmark: _Toc129035609]Impact of negative reviews 
In the context of hotel businesses, the term reputation management is important. Effective reputation management enables such businesses to gain the trust of their customers and increase their revenue. The following points explain the various ways in which modern hotel businesses manage their reputation in today's digitalized environment. Negative reviews can severely damage a hotel chain's reputation, requiring drastic measures to maintain a profitable business. Similarly, potential customers also hesitate to get associated with a brand that has a bad review on the internet.  Negative reviews also help in analysing the need for certain changes that can eventually lead to enhancement in revenue generation overall (Calinaud,2021, pp.677-695). 

[bookmark: _Toc129035611]Several ways hotels can retain customer loyalty.
[bookmark: _Hlk129295694]Providing excellent customer service
The giants in the hospitality sector like Marriott International, IHG, and Hilton Worldwide provide enormous and quality customer service that would turn the customer into loyal ones. Whenever a customer would get ample satisfaction with certain services, he becomes a loyal customer to them. Responding to proper feedback and satisfying the needs of the customer differs Marriott International, IHG, and Hilton Worldwide from other hospitality organisations (Nurbaeti, 2022). 
[bookmark: _Hlk129295745]Exceeding the expectations of guests 
It is also mandatory for hotels to exceed the expectations of the guest by accompanying them with certain luxuries and unforgettable experiences. Making irregular commitments along with the fulfilment of requirements of customer needs allows Marriott International, IHG, and Hilton Worldwide to provide extra services to their respective guests. Understanding the needs of the customers is an essential factor to make their customers loyal. 




[bookmark: _Toc129035260][bookmark: _Toc129035613]Obstacles of businesses
The obstacle can hamper business operations from various aspects. The obstacles should be mitigated by the managers of hotels efficiently. For this reason, the managers have to identify the obstacles first that will make the business smooth and profitable at the same time (Dignon, 2023). 
[bookmark: _Hlk129295851]Decreased sales margin 
One of the main obstacles is decreased sales margin that can make the businesses of hotels unsustain in the competitive market. The sales margin of those organisations can also be reduced as the obstacles will portray a negative image in the market. 
[bookmark: _Hlk129295900]Lower profit margin
The profit margin of hotels also creates issues for business operations. The investors do not become agree to invest more money in the business as they cannot get their expected outcomes from those businesses (Lacalle, 2021).

Conclusion
The above-concluded report has described all the aspects of a hotel business in a detailed manner. The brand consistency standards of hotels and the reasons for maintaining the same standards in the market have been demonstrated in this report. Along with this, the significance of maintaining reputation has been elaborated on in this report. The report has thoroughly explained the concept of guest management with the impacts of negative reviews on hotel operations. Moreover, the ways through that hotels can retain their loyal customers have been discussed in accordance with loyalty management. Further, the report has highlighted recommendations that will assist organisations to cope with current market trends.



    
[bookmark: _Toc129035612]Recommendations for hotels 
The managers of hotels should focus on the business operations that would help them to make their business profitable in the competitive market. Along with this, the hotels will follow new strategies to cope with their market trends efficiently. The recommendations are as follows.
[bookmark: _Hlk129296074]Implement new technologies
It is highly recommended to various hotels that they should implement modern technologies in their workplace. That would assist the organisation to offer better services to their customers. Along with this, modern technologies will also help to minimise the cost and time of those organisations efficiently (Weber, 2018). 
[bookmark: _Hlk129296112]Affordable packages
The latest impact of the global pandemic and recession has lowered the income level of tourists across the globe. For this reason, most tourists want to purchase affordable packages during their travel time. Hotels should minimise their higher pricing strategy without negotiating with their quality of service during their working hours. It helps the business to higher its revenue margin by attracting more tourists to their business. 
[bookmark: _Hlk129296150]Efficient staffs
All the tourists want to get a warm welcome during their travelling time. Due to that particular reason, the leaders of hotels should critically evaluate the efficiencies of their aspiring staff so that they can recruit only efficient staff in their workplace. For example, Marriott International never appoints any single staff without having adequate knowledge about the particular topic. Efficient staff will satisfy their customers’ souls efficiently which would lead the hotels to the retention of customers (pepper content, 2022). 
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